QUEENSLAND RACING
COMMISSION OF INQUIRY

AFFIDAVIT OF MICHAEL ANTHONY BUCKBY

I, Michael Anthony Buckby, ¢/- Crown Law, 50 Ann Street, Brisbane, in the State of Queensland, a

Senior Treasury Analyst state on oath:

Role
1.  Tjoined the Department of Treasury (Treasury) in May 2009.

2.  Between May 2009 and 30 April 2012, I was a Senior Treasury Analyst, in the Resources and
Economic Development Branch of Treasury, but I was only assigned to racing matters from
March 2011.

3. Tam currently employed as Senior Treasury Analyst in the Education Group within Treasury.

4,  As a Senior Treasury Analyst, I report to a Team Leader who reports to the Director of the

Branch. This reporting structure was in place during the relevant period.

5. For convenience and ease of understanding, I will address the matters referred to in the

summons in chronological order.

CBRC submission number 3756 for 26 November 2009

6.  Ihad no involvement with this submission as it was before I was assigned to racing matters.
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Cabinet submission number 7290 for 22 February 2010

7.

I had no involvement with this submission as it was before | was assigned to racing matters.

Cabinet submission number 7372 for 14 April 2010

8.

I had no involvement with this submission as it was before I was assigned to racing matters.

CBRC submission number 4210 for 7 July 2011

9.

10.

11.

12.

13.

I recall this submission sought approval for a one year extension to the wagering tax sharing
arrangement which would increase the amount of funds available under the Racing Industry
Capacity Development Scheme (the Scheme) from $85 million to up to $104 million. It also

sought approval of a business case for capital works at the Mackay Racecourse.

I recall being consulted during the development phase of the submission, but I note that
consultations would have been occurring at many levels between many officers. Exhibit MB1
is a bundle of correspondence regarding the draft submission. The draft submission was
prepared by the Department of Employment, Economic Development and Innovation through
its Office of Racing. The department would have invited feedback from different Departments

before finalising the submission.

Subsequent to the lodgement of the submission with the Cabinet Secretariat on or around 4
July 2011, continuing consultation occurred between the Department of Premier and Cabinet
and Treasury. Exhibit MB2 is a copy of emails of 6 July 2011 demonstrating that

consultation.

I further recall that after discussions with my then Team Leader, Ashley Anderssen, and also
my Director, Natalie Barber, I prepared a draft CBRC submission briefing note for the
Treasurer, which did not support the one year extension to the wagering tax sharing

arrangement. Exhibit MB3 is a copy of that briefing note.

Whilst I am named as the contact at the bottom of the briefing note, I would have only drafted
a first draft of the briefing note after discussions with my then Team Leader Ashley
Anderssen and my Director as to Treasury’s position on the matter. I note that my Director,

Natalic Barber was noted as the Briefing Officer on the briefing note.
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14. Irecall, as recorded in the briefing note, Treasury’s position was that the Racing Industry had
previously been approved a significant amount of funding via the Scheme and that given the
fiscally constrained environment it should work with the funding amount that had been

approved. ‘Treasury’s position is articulated in the briefing note.

15. Treasury supported the use of the Scheme funds for occupational health and safety and public

safety related works at Mackay Racecourse but asked for further costings and other particulars

for the remainder of the proposed works.
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Business cases generally

22.

23.

24.

25.

26.

I was involved in the review of the business cases supporting the release of funds for the
relevant entities under the Racing Industry Capital Development Scheme in consultation with
my Team Leader and Director. Depending on the outcome of that review and consultation,
feedback would be provided to the Office of Racing by myself, the Team Leader, Branch

Director or Assistant Under Treasurer.

I recall having some discussion with officers from the Office of Racing as to what the
business cases should provide. Treasury’s position was that it was the role of the Office of
Racing to liaise with Racing Queensland Limited as to the content and format of the business
cases to be provided to government. I recall providing to the Office of Racing a copy of a
‘Business case development’ paper which I printed from the Department of Infrastructure and
Planning’s website under the ‘Project Assurance Framework’. I believe this was provided by
myself to Carol Perrett from the Office of Racing and to Mark Snowdon from Racing
Queensland Limited during a meeting that took place on 11 August 2011.

My understanding of Treasury’s role in assessing the business cases was to decide:
Were the assumptions of the business case reasonable;

b.  What was the impact of the project on the racecourse’s future revenues and expenses
and is this sustainable;

¢.  Does the scale and cost of the project appear reasonable.

It was not Treasury’s role to assess the forecast costs included in the business cases in any
detail, other than to see if they appeared reasonable or not. It was for the line agency, in this

case the Office of Racing, to go into that level of detail..

Exhibit MBS is a copy of an email from Mark Snowdon and subsequent email from Carol
Perrett regarding the preparation of the business cases and the drawing down of funds under
the Scheme. I do not recall taking any action in response to those emails other than to advise
Carol Perrett that Racing Queensland Limited should be directing its communications to the

Office of Racing, not Treasury, and re-directing the email to Carol Perrett.

Signed:........“.........
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27. 1do not recall receiving or seeing any assessment from the Office of Racing about the

business cases.

The Mackay Business Case
28. Irecall the Mackay Business Case which contained a lot of information about safety issues,
facilities requiring maintenance, numerous photographs, proposed upgrades and statements

about the possible loss of its TAB status.

29. Asto my involvement in the assessment of the business case, I recall:
reviewing the business case;
b.  forming the view it inadequately articulated what works were necessary to prevent the
loss of TAB status and what the financial implications were if the TAB status was lost;
c.  discussing the inadequacies with my then team leader, Ashley Anderssen, and Director

Natalic Barber.

30. [Irecall preparing the initial draft of the briefing note about the Mackay Business Case in
response to a letter received from Minister Mulherin’s office. Exhibit MB6 is a copy of the
letter from Minister Mulherin’s office and the email to me attaching it. I cannot recall having
a personal view about whether the business case should go back to the CBRC or how that idea
came about. [ may have been directed by my supervising officers to prepare an initial draft of
a letter to Minister Mulherin which would accompany the briefing note. Exhibit MB7 is a
copy of the briefing note and a copy of the draft letter from the Treasurer to Minister
Mulherin. I do not recall if the briefing note or letter were received or signed by the

Treasurer.

31. 1 would have received direction at all stages by my supervising officers as to Treasury’s
response to the business case. Further, like any briefing note, as it progressed up the line of

my superiors, changes may be made without my further input.

32. Irecall that as this was the first business casc to be submitted. I recall Racing Queensland
Limited exploring what information it should supply, and Treasury considering what

information it required in order to decide whether or not to accept the business case.
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33.

Exhibit MBS is a copy of an email I sent to the Office of Racing regarding the potential loss
of TAB status and the consequences for the Mackay racecourse. I would not have sent this
email without consultation with either my Team Leader or my Director. We would have
formulated the substance of the email together. The handwritten annotations on the email are

not mine.

Beaudesert business case

34.

35.

36.

37.

38.

A copy of the draft Beaudesert business case was received on 16 December 2011. Exhibit

MBS is a copy of the email from the Office of Racing.

I do not recall agreeing to provide input into a draft business case. My understanding was that
the business case sent to Treasury would be in a final form, rather than as a draft only for

comment or advice as the email suggests.

I have been shown an email dated 3 January 2012 from Michael Kelly, the Executive Director
at the Office of Racing, attaching a letter dated 22 December 2011 from Racing Queensland
Limited. The email concerned the status of a decision regarding the Beaudesert business case
and expressed concern that further delay in a decision would cause serious problems. It was
not normally the practice for an executive director to correspond directly with me on such
issues, but my Director Natalie Barber was not in the office on that date. In response to the
email a meeting was arranged for 5 January 2012 as referred to in paragraph 37 of this

statement. Exhibit MB10 is a copy of the email and the attached letter.

Treasury’s position was that it was not satisfied with the business case. I recall my Team
Leader, Gerald Foley and myself met with Mark Snowden, Carol Perrett, Michael Kelly on
the 5 January 2012 to discuss the Beaudesert business case.

As aresult of that meeting I sent an email to the Office of Racing on 6 January 2012,
attaching a summary of Treasury’s comments on the Beaudesert business case as discussed in
the meeting on 5 January 2012. Gerald Foley drafted the comments. Exhibit MB11 is a copy

of that email attaching those comments.

Signed: . . . .
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39.

40.

4].

42,

43.

44,

I recall a telephone conference with officers from the Office of Racing, Stuart Booker, Natalie
Barber and myself on 19 January 2012. It took place in Stuart Booker’s office. Exhibit MB12
are copies of emails I sent requesting the meeting be entered into the diaries of Treasury
officers. I do not recall who requested the telephone conference or the outcome of the
conference but note from my email that the purpose was for Mike Kelly to brief Stuart
Booker, Natalie Barber and myself on recent discussions between Mike Kelly, Bob Bentley,

Minister Mulherin and the Treasurer.

A revised Beaudesert business case was delivered to Treasury on 24 January 2012. 1 was

involved in Treasury’s review of that revised business case.

Treasury’s position was that it had concerns with the revised Beaudesert business case. Of
particular concern were the ongoing operating deficits, non-viability of the facility after
completion of the capital works, and the indicated forecast subsidy required from Racing

Queensland Limited.

On 31 January 2012 I forwarded an email to Michael Kelly advising that Treasury was
preparing a number of questions relating to the business cases. On 1 February 2012, my
Team Leader Gerald Foley copied me into an email which he forwarded to Michael Kelly
setting out a list of further questions about the business case. Exhibit MB13 are copies of

those emails between Treasury and the Office of Racing about those questions.

I do recall seeing Racing Queensland Limited’s response to those questions in an email
provided via the Office of Racing on 2 February 2012. I assumed the response was prepared

by Racing Queensland Limited.

On 6 February 2012, I forwarded an email to Office of Racing seeking further information
about the total annual subsidy figures paid by Racing Queensland Limited and its
predecessors to the various race clubs over the previous five financial years. Exhibit MB14 is
a copy of that email trail including the response email I received on 7 February 2012 from
Carol Perret on forwarding an email received by the Office of Racing from Adam Carter of
Racing Queensland Limited about those figures. I am unable to recall precisely the purpose

for my asking for such information but believe it was connected to the assessment of the
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business cases and the need for and/or capacity of Racing Queensland Limited to provide

ongoing subsidisation to relevant clubs.

Other business cases

45.

46.

47.

43.

49.

50.

A further five businesses cases were received by Treasury between 31 January 2012 and 16
February 2012. This included the Gold Coast and Ipswich business cases which were received
on 15 February 2012 and 16 February 2012 respectively, with 17 February 2012 being the

final working day before the commencement of the caretaker period.

I do not recall how each of the business cases were submitted to Treasury but believe the final

six business cases were hand delivered in hard copy by the Office of Racing.

The business cases consistently demonstrated that following completion of the infrastructure
works, the racing clubs would continue to record operating deficits and were not viable in the

medium to longer term without on-going subsidisation from Racing Queensland Limited.

I prepared a draft of the briefing note dated 10 February 2012 which sets out Treasury’s
evaluation of the Beaudesert, Rockhampton and Cairns business cases. I would have
discussed the contents of the briefing note with Natalie Barber and Stuart Booker before
commencing to draft it. I was conscious that we were approaching the last week before
caretaker mode commenced. The substance of the recommendations and financial
implications sections would have been mostly provided by my supervising officers. Exhibit

MBI135 is a copy of that briefing note.

The briefing note of 10 February 2012 was overtaken by the briefing note of 14 February
2012, which included the Logan business case analysis. Exhibit MB16 is a copy of that
briefing note. The briefing note was initially prepared by me in continuing consultation with

my supervisors Natalie Barber and Stuart Booker.

I recall Treasury recommended seeking an assurance that Racing Queensland Limited would
continue to support and subsidise the racing clubs to mitigate against future funding requests
to Government. I recall Treasury receiving the assurance, but personally do not know how

that came about. Treasury further suggested in the briefing note to the Treasurer that Racing
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Queensland Limited should set aside a portion of wagering revenue to use as a buffer against

future racing club operating deficits.

51. Following receipt of the Gold Coast and Ipswich business cases on 15 and 16 February 2012
respectively, the briefing note of 17 February 2010 was prepared. Exhibit MB17 is a copy of
that briefing note. The briefing note was initially prepared by me in continuing consultation

with Natalie Barber and Stuart Booker.

52. Exhibit MB18 is a copy of an email I received from Carol Perrett about the Ipswich Turf Club

business case. I do not recall taking any further action on this email.

53. Trecall that there was consistent pressure from the Office of Racing to accept the business
cases to enable funds to be released. I also recall Treasury’s concern with accepting the
business cases was that even if the funding was provided as requested, the level of race club

subsidisation required would increase.

54. 1recall Minister Mulherin’s office releasing a media statement regarding a number of
business cases. Exhibit MB19 is a copy of a media statement made by Minister Mulherin’s
office on 1 February 2012 concerning the commencement of construction of the $8.2 million
upgrade to the Beaudesert racing club which was drawn to the attention of Treasury by the
Office of Racing in an email from Michael Kelly to Gerald Foley dated 2 February 2012.
Exhibit MB20 is a copy of a media statement from Minister Mulherin on 11 January 2012
regarding a $35.4 million upgrade to the Gold Coast Turf Club. Treasury received the

business case on 15 February 2012.

Other relevant and discussions
55. 1did not have any meetings with officers of Racing Queensland Limited, other than the

meetings referred to in paragraphs 23 and 37 of this statement.

56. 1do not recall ever meeting with any officers or employees of any of the other Relevant

Entities.
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Other matters

57.

In preparing this statement, I have seen other documents which relate to my interactions with
Racing Queensland Limited and which may be relevant to the Commission’s terms of

reference. These are:

a. A request for information from the Office of Racing on 24 October 2011, Exhibit
MB21 is a copy of the email request and the email in response. The documents speak
for themselves. I do not now recall now the context of the request, but it may have
something to do with the government’s agreement with TattsBett. I believe the request
originated from the Treasurer’s office. It was not unusual for me to be directed to send
requests for information without being informed of the background or context of the

request.

b.  Anemail dated 12 December 2011 from Office of Racing to my Director Natalie Barber
copied to me attaching a copy of the funding deed for Mackay and instructions from
Office of Racing to DEEDI legal to draft a deed for Beaudesert. Exhibit MB22 is a
copy of that email. I cannot recall being involved in any discussion about the contents of

that email.

c¢.  Costs of preparing the business cases. Exhibit MB23 is a copy of a bundle of emails |
received regarding the costs of external consultants and internal costs incurred by
Racing Queensland Limited to prepare the business cases. Following a request from
Racing Queensland Limited received via the Office of Racing, I recall drafting a
briefing note which proceeded through my superiors seeking approval from the
Treasurer to provide up to $2.75 million to Racing Queensland Limited under the
Scheme to assist with meeting the costs of preparing the business cases. Exhibit MB24
is a copy of that briefing note. Irecall Treasury receiving a large volume of invoices
sent by the Office of Racing in early February 2012 relating to the costs of the external
consultant and Racing Queensland Limited’s internal costs. It was not Treasury’s role
to carry out a detailed analysis of such invoices. Rather, I was checking that the
reimbursement sought fell within the parameters of the $2.75 million approved by the

Treasurer on 5 December 2011. [ believed that the Office of Racing was already
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satisfied as to the details of how the funds were spent and that Treasury was being asked

to confirm that it was in order for DEEDI to proceed to pay the amount claimed.

d.  Arequest from Racing Queensland Limited about ex gratia relief on stamp duty.

Exhibit MB2S is a briefing regarding this matter. The document speaks for itself.

e. Internal administration questions about the projections of revenue which were the basis
of funds available under the Scheme. Exhibit MB26 is an email string regarding this

matter, which speaks for itself.

f. On 11 August 2011, T attended a meeting with representatives of Queensland Treasury
Corporation (QTC), Carol Perrett from the Office of Racing and Mark Snowden from
Racing Queensland Limited, regarding the CBRC Decision of 7 July 2011 approving
QTC lending to RQL up to $100 million on the basis that the loan was to be repaid in
full by 30 June 2015 through the assignment back to the State of revenues arising from
wagering tax sharing arrangements. Exhibit MB27 is a copy of an undated and
unsigned file note of that meeting. I do not know who prepared the file note. It records,
in accordance with my recollection, that prior to accessing funds under any QTC loan,
RQL (via DEEDI) would access funds that had already accrued under the Scheme
together with the $9.852 million (Parklands) funds. I do not recall how much was

available under the Scheme at that time.

58. Should the Commission have any further queries in relation to these matters, [ am happy to

provide further assistance.
59. All of the facts and circumstances deposed to in this affidavit are within my own knowledge
and belief, except for the facts and the circumstances deposed to from information only, and

my means of knowledge and source of information appear on the face of this my affidavit.

Sworn by MICHAEL BUCKBY on 4 September 2013 at Brisbane in the presence of:

Deponent Solicitor/Bazrister/Justice-of the-Peace/
C - for Declarafi
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MB1

Perrett, Carol

From: Perrett, Carol

Sent: Wednesday, 8 June 2011 11:21 AM

To: Chris McJannett (chris.mcjannett@ministerial

Ce: Kelly, Michael ) © rel.gldgovau)

Subject: FW. Treasury Feedback - Draft CBRC Submission titled 'Racing ndustry Capital

Development Scheme'

Chris

See comments from Treasury. I have been advised that th
ese ¢
approved by the Under Treasurer. omments have been

I asked about the balance of the $10 million and was advi

sed that Treasur 1ad
support the payment of the balance of th 1114 i it Sen mi
suppe e $10 million in addition to the $85 millien

T will ring you to discuss.

jards Carol

-»—-0Original Message-----
From: michael.buckby@treasury.gld.gov.au [mailte:micha
el .buck
Sent: Wednesday, 8 June 20i1 10:49 BM ckby@treasury.qld.gov.au]
Ta: Perrett, Carol
Cc: Ashley.Bnderssen@treasury.qld.gov.au
gubject: Treasury Feedback - Draft CBRC Submission titl d !
Development Scheme' ed 'Racing Industry Capital

Hi Carol,

Thank you for the opportunity te provide feedback cn the draf C—
'Racing Industry Capital Development Scheme'. Aft CBRC submission titled

We have reviewed the draft and provide the following comments:

Treasury does not support .an extenzion of the wagerin

. ! =118 g tax arrangem
Treasury would consider the provisicn of a QTC leoan of up toc $859mi§§§§ﬁ
based onlthe current arrangements where $85 million is the maximum level
of wagering tax revenue to be directed to Racing Queensland over four :
years. Loan repayments would be consistent with wagering tax receipts
Tn keeping with CBRC's 2009 decision, access to loan drawdowns would '
only be available cne .a business case has been subm

itted to

accepted. Treasury and .
Treasury suggests that the staging of proposed capital devel
should be consistent with available funding. P etopments

Carol, I hope you find this fesponse beneficial. I would b
: . e pl i
comments further with you at any time. bleased to discuss these

Regards

Michael Buckby

genicr Treasury Analyst

Resources & Economic Development/Queensland Tr

Brisbane easury Level 10, 100 George Strest,
Phone: 3237 9953

Email: michael . buckby@treasury.gld.gov.au



Racing - CBRC Submission RICDS (Confidential) Page of2

Perrett, Carol

From: Seen, Chris

Sent: Monday, 30 May 2011 10:23 AM
To: rnichael buckby@treasury.gld.gov.au
Ce: Emslie, Cameron; Richards, Mike; Perrett, Carol; Gerry.Foley@treasury.qgld.gov.au

Subject:  Racing - CBRC Submission RICDS (Confidential)

Importance: High
Sensitivity: Confidential

Hi Michael,

A meeting was held on Friday 27 May to brief Rob Setter (A D-G SAFRS) en the '
Submission. ) Racing RICDS CBRC

Rob raised several queries in regard to the financial strategy that was . .
- L presented and
from Treasury as early as possible this week confirming that Treasury has no issues \Lrsit?ﬁ?lgr;%r;?:g?ack

As per our discussion | have a specific query in regard to one of the components.

In Option 2 which is the preferred Option there is reference to the inclusion of $10 i
compensation for greyhounds vacating the Parklands Gold Coast venue. M received as

Racing has advised that they believe there is a balance of $9.852M remaining from these funds

| have reviewed DEEDI balance sheet to identify where these funds are held and the b i
the Opening Balance for Racing that was transferred to DEED! was $9.130M. Thesee fsﬁé;%ﬂmﬁsngg
not physically transferred into DEED! and are held as a Trade Debtor Other in DEEDI's balance sheet

If this entry represents the residual of the funds then it is implying that the fund
Equity (Cash at Bank/Equity). Pying unds now form part of DEEDI

In order for these funds to be inlcuided in this proposatl it would require an Equit it
ihrough CBRC approval. Is this correct? a quity to Output reclassification

Similarly, Recommendation 3 refers to a loan from QTC that will be repaid through the grant funds. At

present as this has not been approved there is no inclusion of this in the State Borrowing Program

' Could you please review the comments in regard to the $9.852M in order that w )
are available for Racing to include in this proposal. © can confirm that these

Should DEEDI expect that Treasury will transfer the funds into DEEDI's bank i
Trade Debtor Other balance? N account in order to clear the

wilt you be able to meet Rob's timeline in a response on these items?
Happ to discuss.

Thanks,

Chris

Chiris Seew

Account Manager, Science Agriculture Food and Regional Services (SAFRS)
Finance .
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Catherine Mclennan

From: Perrett, Carol [Carol.Perrett@racing.qld.gov.au]

Sent: Thursday, 30 June 2011 12:37 PM

To: ‘michael.buckby@treasury.gld.gov.au’; Nicholas Lindsay

Subject: FW: Racing CBRC submission

Attachments: a;anﬁp%?cing CBRC sub inc Mackay 30.6.11.doc; Attachment 1 Revised infrastructure

Michael and Nick
Attached is the latest version of the Racing Indusiry Capital Development Scheme CBRC submission.
| confirm that | have been advised that the submission is o be placed on the CBRC agenda for 7 July 2011.

Michael - We have addressed the issues you raised in relation to the Mackay Business Case in the
submission.

Regards Carol

29/08/720173












































































































QUEENSLAND

17 May 2011

Racing Queensland Limited
ABN 52 142 786 874

Racecourse Rd Deagon QLD 4047

Hon. Tim Mulherin MP

Minister for Agriculture, Food and Regional Economies < PO Hox 63 Sandgalo CLE 4017
GPO Box 46 ¥ 07 3860 9777
BRISBANE QLD 4001 F 07 8269 6404

i- info@racingqueensland com.au

W wnwveracingqueensiand.com.au

Dear Minister

Please find enclosed amended industry Infrastructure Plan as requested, that can
proceed immediately and be practical irrespective of the outcome of the Albion Park
litigation.

The amended plan covers tie three {3) codes of racing and recognises the likely loss
of tracks and the state of each venue and also seeks to remedy known work place
health and safety (WH&S) issues.

The amended plan includes the expenditure to date for each project for architectural
engineering and other consultant's services that have been paid by RQL on the
understanding that these costs will be reimbursed to RQL from the previously
approved tax redirection. The costs incurred where necessary to be able to present
the projects with supporting professionally prepared documentation as required and
requested by Government:

Cairns | $1,966,832.75
Townsvile - $6,348,584.00
Mackay 1'$7,442,986.42 o
| Rockhampton R $1,605,000.00
'Deagon $39,968,339.53
"Gold Coast ' $36,477,647.22

‘Logan - Reimbursement of Costs (o Date $480,536.01

Beaudesert e arrsiE T

Ipswicﬁ- Reimbursement of Costs to Dale $35,435.26
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[Country Racing WHS & Cyclone/Fiood | $2,350,000.00
Remedialion [Paid]
Albion Park $1,706,416.64
Project Administration Costs to be $46,293.80
Reimbursed from Non-Aliccated Project
Cosis
Interest Gost $6,022,007.00
Total Expenditure - Plan & $110,721,590.35

Following approval and prior to any project being commissioned, RQL will submit a
detailed budget for each project.

An Executive Summary is included as part of the budget. The industry thanks you for
your attention to this important project and looks forward to an urgent decision.

Yours sincerely

AT

R G Bentley
Chairman

Encl.



Executive Summary

The purpose of this report is to present the amended Racing Industry infrastructure
Plan in a format that will detail the work to be undertaken from the funding provided
by the state government in the form of tax redirection totalling approximately

$120,000,000 over six (6) years.

The expenditure of Plan A is proposed to be as follows;

[ Caims

$1,966,832.75

Townsville

$6,348,584.00

Mackay

$7,442,986.42

Rockhampton

$1,605,000.00

Deagon

$39,968,339.53

Gold Coast

| $35,477,647.22

Logan - Reimbursement of Costs to
Date

$480,536.01

Beaudesert

§7,271,511.72

Ipswich - Reimbursement of Costs fo
Date

$35,435.26

Gountry Racing WHS & Cyclone/Flood
Remediation [Paid]

$2,350,000.00

Albion Park

$1,706,416.64

Project Administration Costs to be
Reimbursed from Non-Allocated Project
Costs

$46,293.80

Interest Cost

$6,022,007.00

Total Expenditure - Plan A

$110,721,590.35
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Financial Plan

it is proposed that Plan A is to be funded from the tax redirection of approximately
$120,000,000 over six (8) years. This funding will be received by the industry as a
monthly drawdown and as the necd for infrastructure upgrade on the proposed
projects of Plan A is a priority it is the intention of Racing Queensland Limited (RQL)
to establish a loan facility with Queensland Treasury Corporation.

The tax redirection will be used as security and serviceability of this loan and it is
anticipated from project budgets that an interest cost of $6,022,007.00 will be
required to service the loan facility. A full project planning report will be prepared and
submitted to government that will demonslrate the management of the cash flows
and budgets. Time lines corresponding to the financials will be prepared and
submitted to demonstrate that the timing of the projects will not in any way cause
undue variances with the budget or unnecessarily incur additional interest cost.

It is intended by RQL that this loan facility will be fully repaid at the end of the 6 years
of tax relief. RQL will be establishing the necessary systems and transparency with
State Government to ensure the utilisation of these funds will be fully and
comprehensively audited to Government's requirements.
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Amended Infrastructure Plan

Cosis 1o date to be Reimbursed

5,832.75

|

izourse Proper Drainage and General Improvements Allowance $ 1,560,000.00
iRemeciation Works to existing Stables Allowance S 250,600.00
EConsultants Casis and Project Manzgement S 150,000.00

The amounts allocated will be directed towards the upgrade of the trock, repair the
existing drainage system and renovate the existing stables to an acceptable
standord.
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Amended Infrastructure Plan

Townsville
Project Budget

Townsville
Comments

Costs to date to be Reimbursed

Course Proper Surface and Subgrade Improvements
Course Proper Irrigation Improvements

Entry Roads to Stables

Upgrade Swab Stall

Track Machinery and Infrastructure

Consultants Costs and Project Management

Total

14 1N s B v n

§,584.00
1,160,000.00
200,000.00
230,000.00
200,600.00
4,359,000.00
250,000.00

6,348,584.00

The expenditure ollocated will be utilised to upgrade the tracks, construct public
infrastructure. A new swab stall will be constructed. In oddition the existing roads
and car parks will be upgroded.




LE

Amended Infrastructure Plan

i
3
i

1
j

i

Costs to date to he Reimbursed s 91,977.42
ITurf Track and Sand Track Upgrades $ 1,920,000.00
Relacaten Running Rail S 100,000.00
lirrigation to new grass track proper (pumps Extra) $ 350,000.00
Communications/Electrical/ Timing/Fibre Optics S 150,000.00
Entry Road and Float Car Park (Asphalt) < 472,600.00
New Mounting Yard near Tie-up Stalls 5 50,000.00
New Stewards/Camera towers (5 no.) S 200,050.00
Upgrade to Training Lights S 50,000.00
Stewards and Jockey Buiiding S 400,000.00
{New Swab Stali (inc. A/C) 5 200,000.00
New Winning Post tower (Steward, Judge, camera & race
celler) & 300,000.00
Mackay Turf Club Infrastructure Allowance s 2,000,000.00
Consultznts Costs 2nd Project Management s 940,000.00
]Project Contingency S 219,009.00

Allowance has been made for the upgrade and reaiignment of the track and the
training trock. Additional alfowance has been made to repair the roads and car
parks. The non compliant workplace health and safety infrastructure will be
demolished and insitu asbestos will be removed from the site.

Public facilities ond members areas will be upgraded sufficiently to ailow for the
continuation af the facility as a TAB venue.
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Amended Infrastructure Plan

‘

lGreyhound Facilities
Consuitants Costs and Project Management

1,500,000.00 |  New kennels and track infrastructure has been allowed to encble the Rockhampton
105,000.00 | Greyhounds to be o TAB venue.
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Amended Infrastructure Plan

Deagon
Project Budget

Deagon
Comments

Cosis 1o date to be Reimbursed
Harness Facilities and Infrastruciure
Greyhound Facilities and Infrastructure
Commiunications Infrastructure

New Stewards/Camera towers (10 no.)
Public Facility Allowance

ar Parks and Roatways

|Vegetated Buffer to Proposed Development finc. 2.0m high

(Acoustic Fence)
i_
tFencing and Landscaping

Alicwance for Removeal of Existing Building
New Tie-up Stalls (120 no.}

"g;\’ew Kennei Block

;’GA.D Kennels Allowance

|

{Consuitants Costs and Project Management
;Council Costs

! Cantingency
[

!

1
1
t
'

ctal

Ciay Capping to Proposed Dams {approx. 4G,000m?)
F

i i e W 1 W W 0 n

in in

173,389.53
. 5,468,561.00
4,040,000.00
400,000.00
500,000.00
11,680,000.00

3,496,000.00
Deagon will be converted to the Greyhound and Harness headquarters. Thisis a

major project and is necessary to cater for the loss of the Parkionds venue. The

600,000.00 . .
redevelopment will provide for o harness trock and a one turn greyhound track.

700,000.00

300,000.00 1 7p, provision of these tracks will be crucial to the survival of both codes and will also
500,000.00 provide the Greyhound code with a stand olone on track venue. This can not be

1,206,000.00 provided at Albion Park due to the lack of area on the site.
600,000.00

200,000.00

5,220,000.G0
1,850,000.00
3,040,385.00

39,568,339.53
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Amended Infrastructure Plan

‘Gold Coast - - . .Gold-Coast . 7
Project Budget Comments 0T

1

Costs to date to be Reimbursed S 69,791.22

Turf Course Proper - Metro Standard S 2,000,000.00

Synthetic Track and infrastructure ) 8,730,000.00
lTurr’ Ng. 2 - Minor Provingial Standard S 1,800,000.00
ISand Training Track and Infrastructure S 1,200,000.00
iAmbulance Track 3 850,000.00
ERacing infrastructure ] 730,000.00
%COmmU”iCEfiD ns Infrastructure $ 500,000.00 §  The plan provides for o complete revamg of the course proper, flood mitigation and
{Maior Stormwater Infrastructure S 1,500,000.00 the instailation of a synthetic training and racing track with tunnel access to the
internal Marquee and Overflow Car Park s 500,000.00 inside of the tracks.

Magic Millions Marguee Area Allowance 5 75,000.00
iFencing and Landscaping [ 250,000.00 This major upgrade to the Gold Coast facility will be a significant improvement to
iNew Stewarts/Camera Tower {6 no.) S 300,000.00 rider and horse safety.

Upgrade to training Lights s 100,000.00

ar Parks, Roadways end Tunneis S 6,7320,000.00

New Tie-up Stalls $ 200,000.00

Zguine Swimming Poo! 5 926,251.00

Consultants Costs and Project Management 5 4,925,000.00

ICouncii Costs $ 1,450,000.00
;Contingency S 2,601,605.00
|Total $. .. 35,477,647.22
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Amended Infrastructure Plan

Logan

Logan
Project Budget Comments
i

i

Engineers, Architects and other Consultant Services expended

RQL requests that this expenditure be reimbursed for engineering and consulftont
to oate

services for the Logan project that will not be proceeding. These costs were incurred
S 480,536.01 .
by the previous Greyhound Board.

5 480,536.01
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Amended Infrasiructure Plan

{Costs to date to be Reimbursed

INew 12m wide Sang Track {including Alicwance for biack soils)
limarcve Major Flood Drainage

!Fencing and Landscaping

{Tie-up Stall Shed Demolition, Transport, Reconstruction and
[Fit-out

iNew Jockey and Steward Facilities

im'ew Pubiic Facilities Allowance

S 231,511.72
5 1,490,600.00
] 300,000.00
S 200,000.00
3 £00,000.00
S 400,000.00
g 3,700,000.00
)

350,000.00

1

The Beaudesert facility will receive a new Jockey and Officiols area, the existing
drainage of the racetrack will be substantiolly improved and new fencing
constructed around the track. The tie-up areg will receive a bosic upgrade as well as
new public facilities. A new sond track will be provided.
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Amended Infrastructure Plan

Costs to date to be Relmbursed

5 35/435.26 RQL requests reimbursement for these costs associated with the development of the
Infrastructure Plan. It is planned that this tricode venue will be a major racing hub in

South Eost Queensiand. All costs must be funded from the reolisation of Albion Park.

This is the amount olreody drown down against the original 4 year tox redirection
Couniry Recing WHS & Cyclone/Flood Remediation - Paid S

2,350,000.00 approval and has been poid.




Amended Infrastructure Plan

Costs to date to be Reimbursed $ 5,416.64 r . doressing th «olace health and i ,

Machinery, Equipment & other WHS issues identified to be e} _coyer he costs of addressing the wor‘p ace hea an. safe y:ssu?s currenr‘y
tinued t basis S 1.300,000.00 existing at the venue and allow the continued use of Albion Park until Deagon is

c?n ”?t_Je on a temporary _aSl . e : completed. The amount also covers expected current litigation cost and the current

Disability Access to be continued on a temgorary basis S 300,000.00 disability discrimination claim remedies.

Consultants Costs and Project Management 5 100,000.00

s end ject Management - Non allocated in . .
Consultapts Costs Ia Projec nagement ' ] s 46.993.80 Interest to be charged cguinst a loan to be obtained to allow the works to
preparation of the Plan 1633+ commence.
Interast Budget 5 6,022,007.00
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Catherine McLennan

From: carol.perrett@racing.qld.gov.au

Sent: Thursday, 26 May 2011 11:35 AM

To: michael.buckby@treasury.qgld.gov.au; Nicholas Lindsay

Cce: john.patersocn@racing.qld.gov.au

Subject: Draft CBRC submission - additional funding

Attachments: Consultation draft Racing CBRC sub 26,05.11.do¢; Attachment 1 Revised infrastructure

plan.pdf; Attachment 2 Funding Agreement.pdf

) )

Consultation draft  Attachment 1 Attachment 2
Racing CBRC... Revised infrastru... unding Agreement..

Michael and Nick

Attached is the draft CBRC submission for additional funding for the racing industry
under the Racing Industry Capital Development Scheme.

Can you please review and provide me with you comments asap.
Please call me on 323 41408 or mobile 0401 692 943 if vou wish to discuss.
Regards Caxol

{(See attached file: Consultation draft Racing CBRC sub 26.05.11.doc) (See attached
file: Attachment 1 Revised infrastructure plan.pdf) (See attached

file: Attachment 2 Funding Agreement.pdf)
ek hkhhhF A A A AR A AR T AT TR AR A AR R AR E AR R E R T A A AT A AR KA AT A AT ARAART AT AT A A R b Ak A d ke kT bk hkh k%
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Onily an individual or entity who is intended to be & reciplent of this e-mail may
access or use the information contained in this e-mail or any of its attachments.
Opinions contained in this e-mail or any of its attachments do not necessarily reflect
the opinions of Queensiand Treasury.

The contents of this e-mail and any attachments are confidentizl and may be legally
privileged and the subject of copyright. If you have received this e-mail in error,
please notify Queensland Treasury immediately ané erase all copies of the e-mail and
the attachments. Queensland Treasury uses virus scanning software. However, it is

not liable for viruses present in this e-mail or in any attachment.
**************************************************************************************
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17 May 2011

Hon. Tim Mulherin MP

Minister for Agriculture, Food and Regional Economies

GPO Box 46
BRISBANE QLD 4001

Dear Minister

QUEENSLAND

Racing Queensland Limited
ABN G52 142 708 874

Racecourse Rd Deagan QLD 4017
P Box 63 Sandgato QLD 417
07 3868 9777

- 07 3268 6404

& info@racingqueensland.com.au
Wweainracingaueensiand.com.au

Please find enclosed amended industry Infrastructure Plan as requested, that can
proceed immediately and be practical irrespective of the outcome of the Albion Park

litigation.

The amended plan covers the three (3) codes of racing and recognises the likely loss
of tracks and the state of each venue and also seeks to remedy known work place

heaith and safety (WH&S) issues.

The amended plan includes the expenditure to date for each project for architectural
engineering and other consultant’s services that have been paid by RQL on the
understanding that these costs will be reimbursed to RQL from the previously
approved tax redirection. The costs incurred where necessary to be able to present
the projects with supporting professionally prepared documentation as required and

requested by Government:

$1,966,832.75

Cairns
Townsville - $6,348,584.00
Mackay "~ 1'$7,442,986.42 o
"Rockhampton $1,605,000.00
Deagon $39,968,339.53
' Gold Coast $35,477,647.22
‘Logan - Reimbursement of Costs to Date $480,536.01

Beaudesert

'$7,271,511.72

Ipswich - Reimbursement of Costs to Date

$35,435.26
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Country Racing WHS & Cyclone/Flood
Remediation [Paid]

1'$2,350,000.00

Albion Park $1,706,416.64
Project Administration Costs to be $46,293.80
Reimbursed from Non-Allocated Project

Costs

Interest Cost $6,022,007.00

Total Expenditure - Plan A

$110,721,590.35

Following approval and prior to any project being commissioned, RQL will submit a

detailed budget for each project.

An Executive Summary is included as part of the budget. The industry thanks you for
your attention to this important project and looks forward to an urgent decision.

Yours sincerely

AT

R G Bentley
Chairman

Encl,
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Executive Summary

The purpose of this report is to present the amended Racing Industry Infrastructure
Plan in a format that will detail the work to be undertaken from the funding provided
by the state government in the form of tax redirection totalling approximately

$120,000,000 over six (6) years.

The expenditure of Plan A is proposed to be as follows:

Caims $1,966,832.75
Townsville $6,348,584.00
Mackay B $7,442,986.42
' Rockhampton $1,605,000.00
Deagon $39,068,339.53
Gold Coast $35,477,647.22

Logan - Reimbursement of Costs to
Date

$480,536.01

Beaudesert

$7,271,511.72

Ipswich - Reimbursement of Costs to
Date

$35,435.26

Country Racing WHS & Cyclone/Flood
Remediation [Paid]

$2,350,000.00

Albion Park

$1,706,416.64

Project Administration Costs lo be
Reimbursed from Non-Allocated Project
Cosls

$46,293.80

$6,022,067.00

Total Expenditure - Plan A

$110,721,530.35
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Financial Plan

it is proposed that Plan A is to be funded from the tax redirection of approximately
$120,000,000 over six (6) years. This funding will be received by the industry as a
monthly drawdown and as the need for infrastructure upgrade on the proposed
projects of Plan A is a priority it is the intention of Racing Queensland Limited (RQL)
to establish a ioan facility with Queensland Treasury Corporation, .

The tax redirection will be used as securily and serviceability of this loan and it is
anticipated from project budgeis that an interest cost of $6,022,007.00 will be
required to service the loan facility. A full project planning report will be prepared and
submitted to government that will demonstrate the management of the cash flows
and budgets. Time lines corresponding to the financials will be prepared and
submitted to demonstrate that the timing of the projects will not in any way cause
undue variances with the budget or unnecessarily incur additional interest cost.

it is intended by RQL that this loan facility will be fully repaid at the end of the 6 years
of tax relief. RQL will be establishing the necessary systems and transparency with
State Government to ensure the utilisation of these funds will be fully and
comprehensively audited 1o Government's requirements.
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Amerided Infrastructure Plan

Costs to date to be Reimbursed S 6,832.75
Course Proper Drainage and General Improvements Allowance 5 1,560,000.00
Remeciation Warks to existing Stzbles Allowance S 250,000.00
Consuitants Costs and Project Management 5 150,000.00

The amounts allocated will be directed towards the upgrade of the track, repuir the
existing drainage system and rengvate the existing stables to an acceptable
standord.
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Amendec, Infrastructure Plan

Townsville
Project Budget

Townsville
Comiments

Costs to date to be Reimbursed

Course Proper Surface and Subgrade Improvements
Course Proper Irrigation Improvements

Entry Roads to Stables

Upgrade Swab Stali

Track Machinery and infrastructure

:Consultants Costs and Project Management

i
I'Totai

W o n w1

9,584.00
1,100,000.00
200,000.00
230,000.00
200,000.00
4,359,000.00
250,000.00

6,348,584.00

The expenditure allocated will be utilised to upgrade the tracks, construct public
infrastructure. A new swab stalf will be constructed. In oddition the existing roads
ond car parks will be upgraded.
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Amended Infrastructure Plan

:
1

ICosts to date 1o be Reimbursed
]Tur.‘ Track and Sand Track Upgrades

}‘Reiccated Running Rail

{

irrigation to new grass track proper (pumps Extra)
Communications/Eiectrical/Timing/Fisre Optics

|Entry Road and Float Car Park (Asphalt)

New Mounting Yard near Tie-up Stalls

New Stewards/Camera towers {5 no.}

Upgrade to Training Lights

Stewards and Jockey Building

New Swab Stali (inc. A/C)

New Winning Post tower [Steward, Judge, camera & race

caller)

Mackay Turf Club Infrastructure Allowance
Consultants Costs and Project Management

P

roiect Contingency
e

L AN A0 W A A e i i A

iy 4 4in

91,977.42
1,920,000.00
100,000.00
350,000.00
150,000.00
472,000.00
50,000.00
200,000.00
50,000.00
400,000.00
200,000.00

300,000.00
2,000,000.00
940,000.00
219,005.00

Allowance hos been made for the upgrade and realignment of the track and the
training track. Additional allowance has been made to repair the roads and car
parks. The non compliant workplace health and safety infrastructure will be
demolished and insitu asbestos will be removed from the site.

Public focilities ond members areas wifl be upgraded sufficiently to allow for the
continugtion of the facility as a TAB venue.
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Amended Infrastructure Plan

Greyhound Facilities
Consultants Costs and Project Management

1,500,000.00 New kennels and track infrastructure has been alfowed to enable the Rockhampton
145,000.00 §

Greyhounds to be a TAB venue.
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Amended Infrastructure Plan

Deagon
Praject Budget

Deagon
Comments

{
,COStS ta date to be Reimbursed
IHarness Facilities and Infrastructure
tC-}re‘,r}".{: und Facilities and Infrastructure
Communicetions Infrastruciure

New Stewards/Camerza towers (10 no.}
Public Facility Allowance

Car Parks and Roadways

Acoustic Fence)

Ciay Capping to Proposed Damis (approx. 45,0600m?)
IFencing and Landscaping

Altowance for Removal of Existing Building

New Tie-up Stalls (120 no.)

inNew Kennel Block
IGAP Kennels Allowance

Vegetated Buffer to Proposed Development {inc, 2.0m high

N 4 W i i 0 An L T W N VS ¥ B v

1 AN

173,389.53
 5,468,561.00
4,040,000.00°
400,000.00
500,000.00
11,680,000.00

3,496,000.00
Deagon wiil he converted to the Greyhound and Harness headquorters. Thisis a

major project and is necessary to cater for the jvss of the Parklands venue. The

£00,000.00 . ) .
redeveiopment will provide for a harness trock and o one turn greyhound track.

700,000.00

300,000.00 The provision of these tracks will be crucial to the survival of both codes and will Glso
500,000.00 provide the Greyhound code with ¢ stond alone on track venue. This can not be

1,200,000.00 provided at Albior: Park due to the iack of area on the site.
600,000.00

200,000.00

5,220,000.00
1,850,000.00
3,040,389.00

35,968,339.53
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Amended Infrastructure Plan

. Gold Coast
Project Budget

‘Gold Coast - i T
CComments: L

Costs to date to be Reimbursed

Turf Course Proper - Metro Standard
Synthetic Track and infrastructure

[Turf No. 2 - Minor Provincial Standard
1Sand Training Track and infrastructure
lAmbulance Track

%Racing infrastructure

{Cammunications Infrastructure

‘ Major Stormwater Infrastructure
internal Marguee and Overflow Car Park
Magic Millions Marquee Area Allowanca
iFencing and Landscaping

INew Stewarts/Camera Tower (6 no.)
Jpgrade to training Lights

Car Parks, Roadways and Tunnels

New Tie-up Stalls

Eguine Swimming Pool

Consultants Costs and Project Management
Council Costs

iContingency

T

otal

N AN W AN v W W W e W e W W W

69,791.22
2,000,000.00
8,730,000.00
1,300,000.00
1,200,000.00
850,000.00
730,000.00
500,000.00
1,500,000.00
500,000.00
75,000.00
250,000.00
300,000.00
100,000.00
6,730,000.00
200,000.00
926,251.00
4,925,000.00
1,450,000.00
2,601,605.00

o

35,477,647.22 | -

The plan provides for a complete revamp of the course proper, flood mitigetion and
the installation of a synthetic training ond racing track with tunnel access to the
inside of the tracks.

This major upgrade to the Gold Coast focility will be a significant improvement to
rider and horse safety.
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: Amended Infrastructure Plan

Logan
Project Budget

Logan
Comments

Engineers, Architects and other Consultant Services expended
to aate ) 480,536.01

|TctaE ] 480,535.01

RQL requests that this expenditure be reimbursed for engineering and consuftont
services for the Logan project that will not be proceeding. These costs were incurred
by the previous Greyhound Board.
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Amended Infrastructure Plan

Costs to date 1o be Reimbursed

{
i
i
!
i
|
|

INew 12m wide Sand Track (including Allowance for black soils)
I'.mp:cve Viajor Flood Drainage
lrencing and Landscaping

Tie-up Stall Shed Demolition, Transport, Reconstruction end
Fit-out
INew Jockey and Steward Facilities

INew Pubiic Facilities Allowance
i

N 1 n

L An A

231,511.72
1,480,000.00 . . . . .
300,000.00 The Beaudeser_t facility will receive o new Joclfey gnd Officials area, the E)f:stmg
500.000.00 droinoge of the racetrack will be substant:qliy improved and new fencing
’ ) constructed oround the track. The tie-up area will recefve a basic upgrade 6s well os
new public facilities. A new sond track will be provided,
600,000.00
400,000.00
3,700,000.c0
350,000.00
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Amended Infrastructure Plan

Costs to date 10 be Reimbursed g

e vty
b3 ::l‘: [l
EEA NN AR B R i

35,435.26

RQL requests reimbursement for these costs associoted with the development of the
Infrastructure Plan. It is planned that this tricode venue will be a major rocing hub in
South East Queensland. All costs must be funded from the reglisation of Albion Park.

Country Racing WHS & Cyclone/Flood Remediation - Paid S

This is the amount already drawn down gguinst the original 4 year tax redirection

2,350,000.00 approval and has been paid.




| Amended Infrastructure Plan

Costs to date to be Reimbursed s 6,416.64

Machinery, Equipment & other WHS issues identified to be To cover the costs of addressing the workplace health and safety issues currently

existing at the venue and allow the continued use of Albion Park until Deagon is

C?nm.] L,JEd on @ temporary l?asjs ] > 1,300,000.00 completed. The amount alsc covers expected current iitigation cost and the current
Disability Access to be continued on a temporary basis S 300,000.00 disability discrimination claim remedies.
Consultants Costs and Project Management 5 100,000.0C

Consufrants Costs end Project Management - Non zllocated in
preparation of the Plan s 46,293.80
Interest Budget s 6,022,007.00 1

interest to be charged ageinst a loan to be obtained to ollow the works to
commence.
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FUNDING AGREEMENT

Between

STATE OF QUEENSLAND
acting through the
Department of Employment Economic Development and Innovation
ABN 24 830 236 406

and

RACING QUEENSLAND LIMITED
ABN 52142786874
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FUNDING AGREEMENT

THIS AGREEMENT is made .. #C. day of 4’/”1/ 2011
BETWEEN:

STATE OF QUEENSLAND acting through the Department of Employmeni Economic
Development and Innovation, of Level 15, 111 George Streel, Brisbane, QLD (ABN 24 830
236 4086)

(the Department)

AND:
RACING QUEENSLAND LIMITED, established under the Corparations Act 2007 (Cth), of
Racecourse Road, Deagon, QLD (ABN 52142786874}
(the Reciplent)

RECITALS:

A The Recipient has requesied Funding from the Departmeni for the purposes set out in this

Agreement.
B. The Deparimeni wishes to provide Funding to ihe Becipient, subject io the terms and conditions set

out in this Agreemeni.

C. The Depariment must ensure the accountability of Funding and accordingly, the Recipient must
comply with the terms of this Agreement and will be accountable for all Funding it receives from the
Department under this Agresment,

AGREEMENT:

1 INTERPRETATION

1.1 Definitions

In this Agreement, the following terms have the following meanings, unless the context otherwise requires:

“Agreement’ means this document and includes all Schedules, annexures, attachments or ather documenis
atfached or incorporated into this document by express reference.

“Approved Security Provider’ has the meaning it has in the Financial and Performance Management
Standard 2009 (Qld) as enacted under the Financial Accountability Act 2609 (Qild).

“Approved Business Case” means a Business Case that has been provided to and endorsed (and Funding
for it approved) by the relevant Responsible Person, in accordance with clauses 4.6 - 4.11.

“Assels® means assetls or other equipment or materials purchased or construcied with the Funds in
accordance with this Agreement.

“Business Case” means any business case or appiication for the use of the Funds that is prepared with
respect 1o the Program or a Project under the Program (which may be atlached in an annexure to ihis
Agreement or as may otherwise provided to the Department frem time to time under ihis Agreement),
inctuding the following:

{2} how all elements of the Pregram or a Project proposed under it meeis the criteria or Guidelines for
allocation of the Funds (if any);

(b} full detalis of the scope and objectives of the Pragram or a Project proposed under if;

{c) full details of the work of any Program Employee to be engaged or employed to carry out in relation
to the Program ot a Project proposed under it;

{d) an estimate of the cosls 1o carry out and complete all elements of the Program or a Project proposed
under it {(and if additlonal funds are need to complete the Project, how those funds will be sourced);

(e} full details of insurance payments received {if any) with respect 1o the Program or a Project proposed
under it including details of any shorifall in the costs to carry out and complete all eiements of the
Program or Project after insurance paymenis {if any) are applied;
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{f) the proposed Praogram timeframes and budget {or timeframes and budget for a Project proposed
under the Program); and

(@) any other information required by the Depariment ar Respansible FPerson from time to time in
refation to the Program or a Project proposed under it.

“Business Day" means a day that is not a Saturday, Sunday or public holiday in Gueensland.

“Commencement Date” means the date so specified in tem 1, Schedule 1, or if no date is so specified,
then the date on which this Agreement is executed by the Parlies {or if the Parties execute the Agreement on
different days, the date on which the last Party executes the Agreement).

“Confidential Information” includes all trade secrets and know-how, financial or internal management
information and ather commercially valuable information of whatever description and in whatever form this
information is communicated (whether by electronic means, in an electronic storage device, in writing or orally)
but dees not include information which is or becomes public knowledge other than by breach of this Agreement
or any other confidentiality obligation.

“Eligible Expenditure” means the particular costs or expenditure for which Funding Is permitted to be used or
committed for the purposes of the Program {or a Project under it), as specilied in item 2, Schedule 1, and as is
set out in an Approved Business Case.

“Excess Funds® any part or all of the Funds that has not been properly spent on or committed for Eligible
Expenditure in accordance with this Agreement (whether by the Recipient or by a third party referred to in
clause 4.11), as at the Expiry Date or the date of terminalion of this Agreement.

"Expiry Dale” means the date so specified in item 3, Schedule 1.

"Force Majeure” means any event or circumstance that s not within the control of a Party and which could
not have been avercome, prevented or remedied by the exercise of reasonable care on the Party's part and
includes, but is naot limited to:

(a) war, whather declared or undeciared, revolution or act of public enemies;
(b} riot or civil commotion;

(c) actof God;

(d) fire, explosion, flood, storm, tempast, landsiide or washaway,

(e) act of restraint of any governmental or semi-governmental or other public or statutory authority,
provided that an event will not be taken to be within the control of a party merely because that party
forms part of the relevant government or authority; or

{fy anorder of any Court.

"Funding® or “Funds” means an amount fo defray in whole or part any Eligible Expenditure, up to the
maximum aggregate amount specified in Item 4, Schedule 1.

"Goods and Services Tax" or "G8T" means a value added tax payabie under the GST Law any similar 1ax,
levy ar impost as may otherwise be imposed by the Commonwealth Governmant.

“GST Amount' means the amount calculated by multiplying the GST exclusive amouni of the funding as a
taxable supply, payable under the terms of this Agreement, by the rate of GST applicable from time to time.

“GST Law” means A New Tax System (Goods and Services Tax} Act 1999 (Cth) and A New Tax System
(Guods and Services Tax imposilion - General) Act 1993 (Cth).

“Guldelines” is a reference to the guidelines in Annexure A fo this Agreement and any of the Department's
palicies, formal procedures, framework or guidefines (including application forms) relevant to the application
for or the graniing of the Funds or approval of any Business Case, including as specifted in liem 5,
Schedule 1.

"Guaranies” means 3 coniract performance guarantee in the form of 3 security provided by an Approved
Security Provider for the amount specified in ltem 6, Schedule 1, on terms that must be:

(a) irrevocable and unconditional;

{b) payable, in whole or in parl, immediately on demand;

) payable without reference io the Recipient or any ancther person;

{d) not conditional on another right or obligation coniained in another document;
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(e) not cenditional on the Depariment proving that a demand or claim has been made under this
Agreement;
(N unlimited as to time; and

{s7] olherwise satisfactory lo the Department at its sole discretion.

“Ineligible Expenditure” means those costs or expenditure that are not within the specified Eligible
Expenditure, including the Recipient's own administration and management costs, overheads, tender or
engagement costs and financial and other reporting costs.

"Insurance” means the insurance of a kind and to the aggregate specified in Rem 7, Schedule 1, if so
specified, and includes any other insurance that would be desirably prudent having regard io the risks arising
in conneclion with the Program or use of the Funds,

"Intellectuat Property or IP" means all intellectual property rights including plant breeder's rights, patents,
copyright, rights in circuit layouts, registered designs and trade marks; any right to have Cenfidential
information kept coniidential; any application or right to apply for registration of any of these rights and all
rights of a similar naiure to any of these rights that may subsist in Australia or elsewhere, whether or not
such rights are registered or capable of being registered.

“Minisier” means a minister of the Stale of Queensland having ministerial responsibility for the Department.

"Milestone” means any milestones or outcames to be completed by a certain date or the date upon which
payment of the Funds or parl of the Funds becomes due, as specified in Schedule 3 {and includes the
provision of reports and acquittals by the dales specified in Schedule 2 and this Agreement),

“Moral Rights” mean the moral rights of attribution of authorship, right not to have authorship falsely
attributed and right of integrity of authorship specified in Part IX of the Copyright Act 1968 {Cth).

"Party” means either party io this Agreement and “Parties™ means both of them.
“Personat Information” means information or an opinion, including information or an epinion forming part of

a database, whether true or not and whether recorded in a material form or not, about an individual whose -

identity is apparent or can reaschably be asceitained, from the information or opinion.

“Precondltion” means any preconditions for the operation of this Agreement or expenditure of Funds, as
spacified in ltem 8, Sehedule 1, or elsewhere In this Agreement, if so specified.

‘Preconditions Date” means the date specified in the ltem 9, Schedule 1, if so speciiied.

"Project” means any program of works, project, activity or purchase of any Asset that included as an
element of the Program under this Agreement.

"Program” means all of the Projects, objectives and/or outcomes that are specified in liem 10, Schedule 1,
or if not so specified, then as described in any Approved Business Case, which may include or be limited to
the engagement or employment of a Prograr Employee.

“Pragram Employee” means any person engaged or employed by the Recipient 1o il a Program position
funded by the Funds, as specified in the Approved Busingss Case or item 11, Schedulea 1, if so specified.

‘Prograim Managet” means the person engaged or employed by the Recipient to oversee the progress of
the Program and this Agreement for the Recipient, whose delails are specified in ltem 12, Schedule 1, or as
may be otherwise notified to the Deparment from time to time,

“Representalive” means the person engaged or employed by the Department to liaise with the Program
Manager in relatlon to the progress of the Program and this Agreement for the Department, whose details
are specified in tem 13, Schedule 1, or as may be otherwise notified to the Recipient from time to time.

“Aesponsible Person” means the relevant person or persons with sufficient authority to approve the
allocation of Funding and/or a Business Gase for or on behalf of the Department {which may include the
Minister or an officer of the Department), or as otherwise specified under this Agreement.

*Site” means the address(s) or location(s) where the Program must be carried out (whether in whale or in
part), as specified In Item 14, Schedule 1 (or in an Approved Business Case, if not so specified),

"Standards” means the forms, licensing, standards and legal requirements specified in this Agreement and
ltem 15, Scheduie 1, if so specified, and includes any licensing obligations required by law and any
Australian standards relevant to the matter for which standards are required (or il there are no relevant
Austrailan standards, then any relevant international standards).

"Ferm” has the meaning given in clause 2.
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1.2
(a)

(b)

{c)
()
(e)

M

{9)

(h)

(i)

)

3.2

In this Agreement:

a reference to this Agreement, document or other instrument includes any variation, novation or
replacement of any of them;

a reference to a staiute, ordinance, code or other law includes regulations and other instrumenis
under it and consolidatiens, amendments, re-enactmenis ar replacements of any of them;

the singuler includes the plural and vice versa;
the word “person’ includes a jirm, body corporate, an unincorporated 8ssaciation or an authority;

a reference fo a person includes a reference to the person’s executors, administrators, successors,
substitutes (including persons taking by novation) and assigns;

a reference to an accounting term is {o be Interpreted in accordance with approved accounting
Standards under the Corporations Act 2007 (QId) and, where not inconsistent with those accounting
Standards, generally accepted principles and practices in Australia consistently applied by an
incorporated bedy or as between incorporated bodies and over fime;

a reference to anything (including any amount} is a reference to the whole and each part of it and a
reference to a group of persens is a reference to all of them callectively, to any 2 or more of them
collectively and fo each of them individually;

a reference to the Departmen! or any other government department or entity (“Existing Entity")
includes a reference to any department or other government eniity (*New Entity”) established or
constituted in feu of the Existing Entity, and with (as nearly as possible) the powers and
responsihilities of the Existing Entity;

if an act prescriped under this Agresment, to be done by a party on or by a given day, is done after
5.00pm on thal day, or at any time on a day that is not a Business Day, the act is deemed to be done
on the following Business Day;

if a word or a phrase is given a defined meaning, any other patt of speech or grammatical form of that
word or phrase has a corresgonding meaning;

the monetary amounts stated in this Agreement are exclusive of GST, unless expressly stated
otherwise;

reference to °$" or “dollars” means Australian dollars;
headings do not affect the interpretation of this Agreement;
the word “includes” or similar Is not to be read as a word of limitation; and

to the extent of any inconsistency hetween any clause, schedule or annexure of this Agreement, a
clause will prevail over any schedule or annexure, and a schedule will prevail over any annexurs.

TERM

This Agresment commences on the Commencement Daié and unless earller terminated in
accordance with its terms, continues until the Expiry Date or upon compietion of the Program,
whichever is the later {Term’).

OBLIGATIONS OF THE DEPARTMENT

In this clause 3, a ‘correclly rendered invoite' means an invoice that has besn submilted to the
Department and complies with the requirements of the GST Law (as a tax invoice) and must, unless
inconsistent with the GST Law, specify: '

(a) the Recipient's Ausiratian Business Number;

(b} the Funding payment amount due to the Recipient and detail of any asscciated Milestone
against which ihe claim for payment is made;

(c) the amount of any GST paid or payable by the Recipient with respect to the Funding
paymerit;
{d) the Recipient’s bank account, address or details for payment; and

G the Department's reference number, if previously nolified to the Mecipient by the
Department,

Subject to the Recipient complying fully with the terms and conditions of this Agreement and the
Recipient meeting all Preconditions on or before the relevant Precondition Date, the Department will

4
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3.3

3.4

4.1

pay to the Recipient the Funds to be committed, spent or dishursed solely on Eligible Expenditure for
the purposes of the Program.

The Department will pay the Funds 1o the Reciplent at the limes and in the amounts specified in
Schedule 3, subject to receipt of a correctly rendered invoice and completlon of any applicable
Milestones, within 30 days after receipt of & correctly rendered invoice.

Paymeni of any Funds under this Agreement is conditional upon the Department first receiving the
following from the Recipient in a timely manner:

(a) a copy of this Agreement slgned by the Recipient's authorised signatory;
(») an electronic funds fransfer form;

(c) a copy of any contract under which the Funds are io be committed for payment or
disbursement to any third party that includes the requirements in clause 4.11; and

(c) a correctly rendered Invoice.
OBLIGATIONS OF THE RECIPIENT
Expenditure of Funds

The Reclpient must comply with the following requirements and acknowledges that the Department's
obligation to pay any Funds is conditienal upon the Reclplent:

{a) meeting each Precondltion on er befare the relevant Precondltion Date;
{h) commiiting and expending the Funds on Eligible Expenditura only;
(¢} ensuring all elements of the Program are conducted at the Site, if applicable;

(d} ensuring all elements of the Pregram and any subcontracted work is conducted with due care
and skill and in accordance with all applicable relevant Standards;

() providing all reports, acquiltals and other information required under this Agreement o the
Department and ensure that such reporls, acquittals and other Information is accurate and not
misleading in any respect;

{f} not being in breach of any other funding arrangement or agreement with the Stale of
Queaensland,

(g) completing all elements of the Program and requirements of this Agreement in accordance
within the limeframes In the Milestones and any timeframes specffied in an Approved Business
Case, and in any event on or betore the Expiry Date;

{h) complying with all clauses of thls Agreement; and
iy complying with lawful notifications or directions of the Department given under this Agreement,

Asseis and Excess Funds

4.2

4.3

4.4

4.5

Ownership of all Assets, as construcied or purchased, will vest in the Recipient, unless otherwise
specified in ltem 16, Schedule 1, in which case they will vest as set out in item 16, Schedule 1.
However, all other asssts, including any assets or other equipment or materials that are purchased or
constructed with the Funds in breach of this Agreement, those other assets will vest in the
Department and may be disposed of at the Department's discrefion without reference to the
Reciplent.

The Reclplent must pay to the Department, on or before expiry of the period of time after the Explry
Date that is specified in Hem 17, Schedule 1, an amount equal to the amount of af Excess Funds
and such amount will be a debt due and payable to the Department without further need for proof of
deht.

The Depattment is not Hable 1o contribute any further money beyend the amount of the Funds under
this Agreement. Where Funds are insufficient to meet full costs assoclated with the Program or to
enable completion of the Program, the Recipient is responsible for providing all further funds
necessary to complete the Program.

In consideration of the Funds, the Recipient must take all steps reasonably necessary o procure
completion of all elements of the Program, Including the engagement of a Program Employee (if any)
and any other sieps that may be specified In an Approved Business Case or other specilications set
out in the Schedules.
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Preparation of Business Case

4.6

4.7

4.8

4.9

4.10

4.11

If required by this Agreement (or if otherwise be requested by the Department in writing), the
Reciptent must prepare or require the preparation of a Business Case, for approval by the
Responsible Parson. The Business Case must be cornplateci and provided to ihe Responsible
Person (with a copy to the Depariment) at the times and in the manner specified by this Agreement
(or as may otherwise be reasonably required by the Depariment}.

The Business Case must:

{a) contain those matters referred to In clause 1.1 of this Agreement and such other matters
required elsewhere In this Agreement or as may be otherwise advised by the Department to
the Recipient in writing; and

{b}  be cansisient with and address any relsvant Guidelines.

The Racipient must nat commit or spend any Funds unlif the Responsible Person has approved the
ralevant Business Case pravided in respect of thase Funds and has approved the expenditure of that
Funding as Efigible Expenditure {'Approval’).

The Department and any Minister will nct be liable in any way in connection with the granting of ar
any failure to grant any Approval to any person under clause 4.8,

The Recipient wilf commit and spend Funds, and wiil ensure any third party approved by the
Department conducting a Project under the Approved Business Case will commit and spend Funds
allocated to them, only;

(a) in accordance with this Agresment, including the Guldelines, and solely for Eligible
Expenditure;

{s)) for actual expenses incurred in respect of Eligible Expanditure; and
{©) after all relevant Preconditions have been met,

and, the Recipisnt must not commit or spend, or allow any third patly to commit or spend any Funds
on Ineligible Expenditure.

The Recipient must enter into a contract with any third party who s approved by the Departmenit in
the Approved Business Case to receive any Funds for a Project undet the Program in accordance
with the Guidelines, before providing any Funds to that third party, which at a minimum must include
provisions:

(&) to require the retention by the third party of all records relating to Funding expenditure for at
least 7 years;

{b) to enable access to and audit by the Depariment (or their nominee} of that third party's
recaords and premises (to the extent relevant ta the Program), Including the right to take
copies of those records;

{c) io require appropriate minimum insurance requiremanis and indemnit'ies;
{d) 1o require complianae with all relevant Standards and the Guidelines;

{e) to require the prompt return of Funds to the Recipient if they are unspent or uncommitted by
the Expiry Date or date of termination of the third party contract or have been spent or
committed other than for Eligible Expenditure or the speacific purpose for which Funds were
disbursed to the third party); and

{H similar to the novation provisians {if any) of the Guidelines in Annexure A;
(9} without limiting the above, similar to clauses 6, 7.2, 9.7, 10.2, 10.3 and 11 of this Agreement.

Appointinent of Program Manager
412 The Recipient must appoint a suitably qualified persan as Program Manager to cversae ihe Program

and who is authorised to represent and make decisions for the Recipient in relation io this
Agreement,

413 |f a Program Employee is specified, the Program Manager may also hold the position of Program

Emplayee, provided the Depariment's prior written consent is obtained (which will not unreasonably
be withhield}.
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4.14 The Program Manager will meet with and provide reasonable assistance and information to the
Representative in relation to the Agreement or the Program, upon the reasonable request of the
Representative.

Appointiment of Program Employee (if applicable)

4,15 Where reguired as part of the Program, the Recipient must appoint, through an open tender or
engagement process, a suilably qualified and experienced person as Program Employee with the
skills, qualifications and experience specified in the position description for the Program Employse, if
so specifted in Item 11, Schedule 1, or the Business Case (or if not so speciied, then as is relevant
io and reasonably desirable for the proper performance of the work the Program Employee is to
perform as pad of the Program).

4,16 if the Program Employee is engaged as a consultant or an independent contracior to the Recipient,
then the Recipient must ensure that the Program Employeo gives binding undettakings to take out
and maintain sufficient professional indemnity and public lihifity insurances appropriate for the work
the Program Employee is to perform as part of the Program. The Recipient must undettake
reasonable checks to ensure the Program Employee complies with their insurance undertakings.

4,17 The Department reserves the right to be included as part of the selection panel for the appointment of
the Program Employee.

4.i8 If in the reasonable opinion of the Department any person selected or appointed as Program
Employae does not have the skills, qualifications or experience required hy the position desctiption
for the Program Employee or relevant to and reasonably desirable for the proper performance of the
work the Program Employee is to perform as part of the Program, then the Depatiment may by
notice fo the Recipient require the Recipient to replace the person selected or appointed as Program
Employee with another person satisfactory to the Department.

Program contracts and sub-coniracting

4.19 The Recipient must, ugon reguest, supply a copy of all successfui tender and associated contract
documentation for any works, services or goods provided under the Program and Program Employee
to the Depariment,

420 |f construction work is required as part of the Program, the Reciplent must enter into an agreement
with an appropriately licensed contractor and such agreement must comply wiih relevant Standards
and Guidelines.

421 Where a head contractor is appolnted, the Recipient must request written confirmation that all sub-
coniractors engaged on the Program are aiso appropriately fcensed by law to carry out the work they
patform, and that proof of current licensing status is provided, and provide copies of such
confirmation promptly upon the Department's request.

4.22 Al sub-coniracts entered inio in respect of the Program must ificlude terms with similar access, audit,
insurance, inteflectual property and publication righis as are specified under this Agresmaent.

4.23 The Recipieni musi allow the Depariment and ils nominated representative access to all Sites and
any other Program sites and access jo the conlracled or nominated Program Manager, Program
Employss or any construction manager on thres (3) Business Days notice, and render all reasonable
and necessary assistance {o enable those persons to:

(a)  undertake Program monitoring;

(b)  oversee the progress of construction and development on a monihly basis; and

() assess and forecast, with input from the Program Manager, the value of the work in ground.
REPORTING

5.1 The Recipient must provide the Departmeni with the reports as described and at the times and in the
manner specified in Schedule 2, and as otherwise reasonably requested by the Department from
time to tiree, if not so specilied.

5.2 All reporis must be made in accordance with the form and/er format that is specified in Schedule 2,
ot if not so specified, as may be reasonably notifled by the Department tc the Recipient from time to
time.

5.3 The Recipient must provide an audited financial statement of all Funding expendiiure and
commitments to the Depatiment annually for each flnancial year of the Term, to be donhe in
accordance with Australian accounting standards.
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5.4

5.5

56

6.2

6.3

7.2

If the Recipient submits a report or acquittal which the Department considers unsatisfaciory, the
Department will provide the Recipient with a written notice within 14 days of recsipt of the report or
acquitial, advising the Recipien! of the:

(a) additional information which the Hecipient must supply to the Department in order for the
Recipient to deliver a satlsfactory report or acquittal to the Depariment (“Resubmitted Report™);
and

(b) due date by which the Recipient must provide the Resubmitted Report,

The Recipient must include details and information on the outcomes and results of the Program and
Funding within its annual report prepared under the Corporations Act 2001 (Cth) for each year of ihis
Agreement and provide a copy of the Annual Report to the Department at its request.

The Recipient will Inform the Department immediately if any significant issue comes to its attention
regarding:

(=) its compliance with this Agreement, including achievement of appficable timeframes and
Milestones; or

(b) compliance with any laws concerning the provision or the use made of the Funding, whether
by an officer, employee, Recipient or volunteer worker engaged by the Recipient.

ACCOQUNTS
The Recipient's accounting system must be structured:

{a) to enable the expenditure of the Funding to be properly and accurately identified, sourcad,
{raced and reported upon to the Depariment;

{b) to ensure appropriate internal controls are in place 1o identify and prevent misuse or
misappropriation of Funding; and

(@) to record that interest earned on the Funding is applied for Eligible Expenditura only,

The Recipient must deposit and retain the Funds in a separate bank account, invested in a manner
agreed in writing to be acceptable te the Department.

The Recipient must ensure that any interest earned on the Funds is also committed and spent solely
on Eligible Expenditure,

INSPECTION AND AUDIT

The Recipient must include similar provisions to clause 7.2 in favour of the Department in all
contracts far third party recipients of any Funds for a Projedt, in respect of the accounts, records and
premises of the third party, as though the third party were the Recipient in clause 7.2.

The Department and/or its nominated representative{s) may:

{a) examine and copy the Recipient's accounis and records relaling to the Program or the Funds
any time during a Business Day, provided 48 hours written notice is given to the Becipient by the
Department; and

{b) conduct an audit, if deemed necessary by the Depariment, of the Funding paid by the
Department under the Recigient’s accounts and accounting records relating to the Program or
Funds and the HRecipient must otherwise co-operate fully with the Department andfor its
nominated representative(s) to enable the Department to exercise ifs rights under this clause
7.2.
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RECIPIENT REPRESENTATIONS, UNDERTAKINGS AND WARRANTIES

8.1 The Reacipient represents and warrants to the Department that:

(a) it has fuli power and authority lo enier into and perform its obligations under this Agreement;

(b) it has taken all necessary aclion tc authorise the execution, delivery and the performance aof
the Agreemen;

©) this Agreement constitutes legal, valid and binding obligations, enforceable in accordance
with its terms;

{d) the information contained in any Business Case and the Recipient's application for the Funds
and any other information provided by the Recipient to the Depariment in support of the
application complies with the Guidslines and Is accurate and not misleading in any particular;

(&) all information provided under of in connection with this Agreement at any iime is accurate
and up to date;

] it doss not have any interests or obligations that conflict with its interesls and obligations
under this Agreement or will prejudice its ability fo carry out the Program fairly and
independently;

(@) it has entered into this Agreement and decided to proceed with the Program on its own
accord;

(h} in entering into this Agreement it has nol relied on or been influenced by any representations
or warranties by the Department or by any person associated with the Queensland
Government about;

i, the subject matter of this Agreement;
ii. the suitability or otherwise of any Sile;
i, feasibility ar business prospects the Program or Program objectives or outcomes;
fv. the possibility of any other or further financial assistance or arrangements between
the Reciplent and the Dapartment or the Queensland Government; or
V. any other matter, except as is expressly set out in this Agreement.

(i) it has made {ull disclosurs to the Department of all matters that relate to, or may be expecled
to adversely affect, the good repulation, character and standing of the Recipient and any
reiated bady, any director, senior officer or employee of the Recipient, or related body which
may be involved in the Program, including matters relating 1o their acling in breach of their
obligations under any law in the conduct of business or in any role as an officer of a
company (for example obligations pursuant to the Corporations Act 2001 (Cth)).

8.2 The Reocipieni acknowledges that the Department has not authorisad any person to make any

representation referred ta in clause 8.1(h).

8.3 If the Recipient enlers into this Agreemen! as a trustes, the Recipient:
{a) is fiable both persanally and in its capacity as trustee; and
(0 rapresents and warrants that:
i it is the sole trustee of the trust;
it. it s not in breach of ftust;
iii. it has the right to be fully indemnified out of the trust assets for obligations incurred
under this Agreement before the claims of beneficiaries; and
iv. this Agreement is for the benefit of the frust.
8.4 The warranties, representations and undertakings given under clauses 8.1 and 8.3 are continuing
obligations for the duration of the Term.
9 CONFIDENTIALITY, PUBLICATION, INTELLECTUAL PROPERTY AND PRIVACY
Confidenilality
9.1 Each Party agrees that it will keep secrei and confidential any Confidential Information of the cther

Party. Each Party must nol disclose Confidential Information of the other pariy without the prior
written consont of the other Party.

g
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9.2 The obligations of confidentiality imposed on a Parly under this Clause 9 will supvive termination of
this Agreement uniit each part of the Confidential Information lawfully becomes part of the public
domain, unless otherwise agreed in writing.

8.3 The Department may use general details of the Recipient and the Program fo publicise the benefits
{o Queensland of the Department's funding of the Program.

9.4 Despite any other provision of this Agreement, the Department may disclose to sitting members of
Parliament, a House or a Commiltee of Parllament or Minister the general details, including
Contidential information, of the Reciplent, this Agreement, the Program and Program Manager, and
the fact that the Department has made a financial contribution to the Recipient.

9.5 The obligations of confidentiality of the Parties under clause 9 will not bs taken fo have been
breached 1o the extent that Confidentlal Information is reguired or compelled by an order of a court or
by any law to be disclosed or is necessary for the conduct of any legal procesdings arising in relation
to this Agreement.

Publications

9.6 Uniess this clause 9.6 Is specified in item 23, Schedule 1, 1o not apply, the Recipient must not make
press or.cther announcements or releases relating to this Agreement and the iransactions the
subject of this Agreement without the prior writien approval of the Dapartment as to the form and
manner of the announcement or release unless and to the extent that the announcement or release
is required to be made by the Recipient by law.

9.7 Tha Racipient acknowledges that:

(a) a statement as io the Funding received must be included in any sign or promotional material
made or issued by the Recipient in relation to the Program or any Project under it;
(b} the format of any such statement must be approved by the Department; and
(c) all statements and acknowledgements must comply with the Guidelines.
Intellectual Properiy
9.8 The Parties agree that;

{a) copyright in all reports and acquitials provided to the Deparimant under this Agreement will
vest in the Department, provided howaver that the Department granis to the Recipient a
non-exclusive licence to use and reproduce the reports and acquiltals for its own
management and reporting purposes — the Recipient mus] also ohtain writien signed Moral
Rights consents to any act or omission which might otherwise amount to the infringemant of
the author's Moral Rights, signed by each person who is to author any report or acquitial
under this Agreement;

(b} all other material and Intellectual Property rights in it that is crealed or arises in connection with
this Agreement will vest in the Recipient, unless otherwise specified in ltem 19, Schedule 1;
and

{c) if specified i ltem 20, Schedule 1, the Parly who does not own material and Iniellectual
Property rights referred to in clause 9.8(b) will be granted a licence to use, reproduce and
adapt that material and iniellectuat property on the terms specified in ltem 20, Schedule 1;
and

(d} each Party will at its own cost obtain all necessary consents and permissions, including writlen
signed Moral Rights consents, to enable the relevant Party to exercise the rights granted to the
other Parfy in full in this clause 9.8.
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Privacy

9.9

10

The Reciplent underiakes to comply with Parts 1 and 3 of Chapler 2 of the information Privacy Act
2009 (Qid) in relation io the Recipient’s dealings with Personal Information obtained from the
Departrent ar coliscted for or on behalf of the Depariment under this Agreement, as If the Recipient
was the Department. The Recipient must comply with afl reascnable directions given by the
Department in refation lo any such Personal Information.

INDEMNITY, INSURANCE AND SUSPENSION

Indemnity

10.1

The Recipient agrees to release, indemnify and hold harmless tho Department, its employees,
contractors and agents (“those Indemnitied”} from and against any loss, expensas, damages, costs
and any consequeniial loss or damage and whether incurred by or awarded against those
indemnified that those indemnified may sustain or incur as a result, whether directly or indirectly, of:

(a) any breach of this Agreement by the Recipient, ils directors, officars, employees, contractors or

agents; or

(by any loss of or damage to any property or injury to or death of any person caused by any

negligent act or omissions or wilful misconduct of the Recipient, its diraciars, officers,
employees, contractors of agents; or

{(c) termination of this Agreement by the Departtmeni under clause 11 of this Agreement.

Insurance

10.2

10.3

The Recipient must effect and maintain for the duration of the Term (and any further period, if
specified in ftem 7, Schedule 1) Insurance to cover any liability arising in connection with the
Program or use of the Funding and, prompily upon the Depariment’s request, provide the
Department with a copy of the relevant policies or Certiffcates of Currency, whichever is applicable.

The Recdipient must have and maintain workers' compensation insurance for an amount required by
the relevant State or Territory legislation applicable to the Recipient.

Suspension

104

10.5

10.6

11
11.1

The Department may, without prejudica to any of the Department's rights under this Agreement or at
law (including, without limitation, any right to terminate this Agreement), suspend the provision of all
or any part of the Funding if the Recipient fails {o provide lo the Depariment any document or
infermation required under this Agreement, or the Recipient commils a defaull or breach of this
Agreement, or a Force Majeure event occurs (coflectively, a "Suspension Event®), until the
Suspension Event is remedied or resolved to the satisfaction the Depariment.

The Department must notify the Recipient in writing of the Suspension Event and the grounds for the
suspension ("Suspension Notice™).

if the Department glves a Suspension Netice to the Recipient under clause 10.5:

(a) the Recipient raust continue to comply with its obligations under this Agreement (in the case
of Force Majeure, to the extent It is able), unless the Depatiment directs otherwise in the
Suspension Notice; and

(b) the Suspension Notice continues unfil either:

{i the Suspension Event stated in the Suspension Notice Is remedied or resolved to the
satistaction of the Department and the Department gives a written notice of withdrawal
of the Suspension Notice to the Recipient, evidencing ihat the Depariment is satisfied
the Suspension Event has been remedied or resolved; or

{ii} the Recipient has not remedied the Suspension Even! as stated in the Suspension
Notice to the satisfaction of the Departmenl and the Deparimant terminates this
Agreement under clatise 11 (default or convenience) or dause 15.3 (Force Majeure).

TERMINATION FOR DEFAULT OR CONVENIENCE

The Recipient will be deemed fo be in breach or have defaulted in the performance of its obligations
under this Agreement if the Recipient:

{a) becomes insolvent, or is unable to pay its debts when due, or admits in writing its inability to pay
its debls; or

11
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11.2

1.3

11.4

(b) enters into any arrangements or composition with its credilors @enerally, or has a receiver
appointed; or

{(c) goes into liquidation, or passes a resolution to go into liquidation, other than for the purpose of
reconstruction; or

(d) suffers any dislress or execuiion levied against any assets of the Recipient which would, in the
reasonable opinicn of the Dopartmeni, have a malerial adverse effect on the Recipient
undertaking any part or all of the Program; or

{e) fails to submit a repori, acquiital, information, establish a record, or allow access required
pursuant to this Agreement; or

(i) iails to achieve the Milestones on or before the Expiry Date; or
(@) fails to comply with any provision of this Agreement; or

(h) expends or allows the expenditure of the Funding in a manner not in accordance with this
Agreement.

Show Cause If the Department believes there has been any defauit or breach of any provision of this
Agreement, the Deparimeni may give the Recipient a Notice to Show Cause which will specify:

{a) what the alleged breach or defauit is;
(s)] what facls the Department relied on to establish the alleged breach or default;

(c) what the Recipienf must do to make good the alleged breach or default or whether the
Depariment considers the alleged breach or default incapable of remedy; and

(d) how long the Recipient has to make good the alleged breach or defaull or respond to the
allegations in the Notice to Show Cause.

Motice to Remedy If the Recipient responds to the Nolice to Show Cause within the time specified in
that notice and:

(8} such response is not to the satisfaction of the Department; and

(o) the Depasiment reasonatly believes the alleged breach ot default is capable of remedy and
musl be remedied without detay,

the Deparimant may give a Notice to Remedy to the Recipient and require the breach or default
identified in the earlier Notice to Show Cause to be rermedied within not less than seven (7) days after
the date of the Notice to Remedy.

Terminaiion If the Recipient;
(@) does not make good any breach specified in a Notice to Remedy:
{i) within the time allowed in that Notice to Remedy; or
(if) in accordance with the Notice to Remedy given to the Recipient; or
(b}  does not respond fo the Notice io Show Cause at all within the time specified in that notice; or

{¢) responds fo the Notice to Show Cause and such response is not to the satisfaciion of the
Department and Department remains of the view that the breach or default is incapable of
remedy;

the Department may give a Motice of Termination terminating this Agreement effeclive the date of the
Notice.

Notwithsianding any other provision of this Agreement, the Department may lerminate this
Agreement for convenience, without cause, upon writien notice to the Recipient effective the date
specified in the nolice provided thai such dale occurs on or after expiry of the notice period specified
in ltem 18, Schedule 1. Subject io clause 11.7, the Department may reimburse the Recipient for
reasonably upaveidable costs or loss directly caused by such termination, il approved in writing
signed by the Department (the Depattment may require proof of costsfioss 1o be first submitted by
the Recipieni to the safisfaction of the Department). Such reimbursement, if approved by the
Depariment, will be in full and final satisfaction of any claim the Recipieni may have againsi the
Depariment in refation fo the termination and the Recipieni hereby irevocably and unconditionally
releases the Department in full from and against all such claims.

12
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12
12.1

12.2

13
134

13.2

Subject to clause 11.7, termination of this Agreement under this Clause 11 does not affect any
accrued rights or remedies of a Parly.

Upon termination of this Agreement, the Department will not in any case be iiable to the Recipient for
compensation for any Indirect or consequential loss of any kind suffered or incurred by the Recipient
In connection with such termination.

EFFECT OF TERMINATION OF AGREEMENT
in the event of termination or expiration of this Agreement:

(a) subject to Clause 12,1(b), each Parly must stop using the Confidential Information of the other
Parly and, at the other Party's option:

{ return o the other Partly;
{iy  destroy and certify in wrlting to the other Party the desiruction of; or
(i)  destroy and permit the other Party to withess the destruction of,

all of the other Parly's Confidential Information in that Party's possession or contral:

(b) the Department is entitled to retain one copy of the Beclpient's Confidential Information for the
purposes of fulfilling its porifolio responsibilities, record keeplng and accountability purposes;

{c) the Recipient must take all action necessary to minimise further expenditure of the Funding; and

{(d) the Department may in the notice of termination or a further notice, require the Recipient to
repay all Excess Funds,

Clauses 7, 8, 9, 10.1-10.3, 11.5, 12, 18, 14 and 15.1 continue to apply after expiration or earller
termination of this Agreement.

GST
The Parties agtee that:

(@) words and expressions used in this Clause 13 which are defined in the GST Law or, if not so
defined, then which are defined in the Compelition and Consumer Act 2010 (Gth) have the same
meaning in this Clause 13;

{b) any consideration, including the Funding, to be paid or provided for a supply made under or In
connection with this Agreement excludes GST,

(c) such information must be exchanged, as Is reasonably necessary, for each of the Department
and the Recipient to make an assessment of the GST liability or benefils from the GST Law
(including GST regisiration status and ABN);

{d) if the whole or patt of the Funding is the consideration for a taxable supply, the Department must
pay to the Recipient an additicnal amount equal to the GST Amount that the Reclpient is liable to
pay o the Commissicner of Taxation; and

{e) the Department is liable fo pay the GST Amount fo the Recipient only upon recsipt of a valid tax
invoice.

If it is determined on reasonable grounds that the amount of GST collected from the Department by
the Hecipient under this Clause 13 difters, for any reason, from the amount of GST paid or payable
by the Reclpient, the Department is entitled to a refund of the appropriate consideration callected
from the Department and the Recipient must Issue an approprlate GST adjustment notice.
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14
14.1

14.2

14.3

14.4

14.5

14.6

14.7

15
15.1

15.2

15.3

15.4

CONTRACT PERFORMANCE GUARANTEE (if applicable)

If a Guarantee is specified as required in ltem 8, Schedule 1, the Recipient must provide the
Guarantee in favour of the Depatiment 1o the Depariment at the time the Recipient lodges the first
claim for payment of the Funds.

The Guarantee provided by the Recipient in favour of ihe Depariment in accordance with clause 14,1
must remain in force at all limes and until the later of:

{a) the termination of this Agreement; and

(B) the completion to the satisfaction of the Deparlment of all obligations of the Recipient
required fo be undertaken by the Recipient in relation to the Program under this Agreement
(which have arisen before termination of this Agreement or survive the lermination of this
Agreement, Including, without limitation, the obligations of the Reciplent fo provide reports,
acqulttals and Information to the Department under this Agreerment).

If any Funding in excess of the amount of the Guaraniee held at any time by the Department is able
o be claimed by the Recipient under this Agreement, the Deparlmeni will request an additional
Guarantee in favour of the Department for the amount of that difference. The Recipient must provide
to the Department, any additional Guarantee requested by the Depariment by the earlier of the date:

(a) that a claim is made under this Agreement; or
(b) specified by any written notice by the Department 1o the Recipient,

If a Guarantee provided by the Recipient to the Depariment was given by a person who has {for any
reason) ceased to be an Approved Securily Provider, the Reciplent must, within 20 Business Days of
that person ceasing to be an Approved Security Provider, provide 1o the Department a replacement
Guarantee in favour of the Depariment for an amount not less than the amount of the Guarantee
provided by the Racipient to the Department at jhe date that the person ceased to be an Approved
Security Provider.

The Department will have recourse to the Guarantee provided by the Recipient, without notice to the
Reclplent, to recover any amounts owing by the Recipient to the Department under this Agreement.

If the Recipient has complied with all its obligations under this Agreement, the Department will
release or retumn the Guarantee, on the later of the dates in clause 14.2.

Notwithstanding any provision of this Agreement, nor the amount of the Funding actuaily claimed by
the Reciplent, the Department may require the Reclpient to provide a Guarantee by a date specified
in a written notice by the Department. The Recipient must comply with the Depariment's notice,

GENERAL
Relaticnship

This Agreement does not create and must not be construed as creating, a relationship between the
Department and the Recipient of employment, principal and Recipient, partnership or Joint veniure.

Asslgnment

No Party will assign, novate, transfer, encumber or subcontract any or all of its rights or obligations
under this Agresment to any other parly, except with the prior written consent of the Department or as
otherwise expressly stated elsewhere in this Agreement.

Force Majeure

(@ No Parly is liable for any failure to perform or delay in perferming its obligations under this
Agreement if that failure or delay is due to a Force Majeure event, provided the Parly affected
by that event must promptly netify the other of the details of the event upon becoming aware
of it, including how the event will delay or affect the affected Party's abilily to perform its
obligations under this Agreement,

(b} K a Party is affecied by a Force Majeure event for & peried of 90 days or longer, then either
Party may terminaie this Agreement by notice to the other Party, and neither party wiif be
liahle to the other for any loss or costs in relation to such termination,

Waiver

The failure by a Party to enforce at any time any provision of this Agreement will not be construed as
a waiver of that provision or any other provision of this Agreement. A waiver or consent given by a
Party under this Agreement is onily eflective if it is given or confirmed In writing by that Party.

14
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155 Compliance with Law

The Recipient will, in performing this Agreement or any work in connection with it, comply with the
provisions of any relevant statutes, regulations, by-laws and requirements of any applicable
Commonwealth, State, Territary or lacal authority.

156 Applicable Law

This Agreement is govermned by and construed in accordance with the laws of the State of Queensland
and the Partles submit to the jurisdiction of Queensland courts and any appellate courts therefrom.

15.7 Notlces

{a) Any notlce or communication required to be given under this Agreement must ba in writing and may
be delivered, posted by ordinary mail or sent by facsimile to the Parly to which such natice is to be
given under this Agreement,

(b) All such notices and communicaiions are effective and deemed to have been received in the
following circumstances:

) it delivered, upan dslivery;
(i) if sent by mail, 2 Business Days after posting; and

(i) if sent by facsimile transmission, upon the sender's facsimile machine producing a
transmission report that the facsimile was successfully sent to the addressee’s facsimile
nuraber,

if sent to the address ar facsimile number specified in fem 21 or 22 of Schedule 1 for the
relevant Party (&ltention fo the Program Manager, If for the Recipleni, or altention to the
Representative, if for the Depatriment), as modified under clause 15.7(c), provided always that in
the case of a corporation or incorparated assoclation, the notice may otherwise be sent to the
corporation or incorporated association's registered address current at the time of sending the
notice.

(c) A Party may modify its address far notices, from time to {ime, by a written notice served on the all
ather Parties.

(d) - Any notice served after 5.00pm ie deomed to have been received on the next Business Day in the
place to which it was sent,

(e) A notice will take effect on and from the date of the notice, unless otherwise specified in the notice.
15.8 Entire Agreement

The tenins of the Agreement between the Parties are those set out in this Agreement and no written ar
oral agreement, arrangement or understanding made or entered into prior to the date of this
Agreement may be read or incorporated into this Agreement.

159 Amendments

This Agreemant will not be changed, modified or walved orally, but only by an instrumaent in writing
signed by the duly authorizsed signataries of each Party.

15.10 Counterparts

This Agreement may be signed in any number of counterparts. All original counterparts will be taken
to constitute ane instrument, provided however that if there is a discrepancy between counterparts,
the original counterpart signed by the Department will prevail.

15,11 Severabllity

H any provision of this Agreement is held to ba illegal or unenforceable the provision will be severed
from the Agreement and the remaining provisions will govern the relationship of the parties as if the
offending provision had never been included.

15
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EXECUTED as an agreemeni

SIGNED for and on behalf of the

STATE OF QUEENSLAND acting through the
Department of Employment Economic innovation
and Development

By M\ke kQ“% ...... (name),

.................................

E Kc?_t,u’(l;t Dueoﬁar; [9]4 G of ﬂqc(::\

............................................ pusition)

a person duly authorised to,act on its behals,
; A A, ri

this ff ‘dayet TP 2011

in the presence of

(signature of witness)

Foud  PATERTSN

(print name of witness)

(1 Georat o7, Bhus LarlE

{address of witness)

SIGNED for and on behalf of

RACING QUEENSLAND LIMITED, in accordance with
the Corporations Act 2001 {Cth)

oy EoBEeT. gEarrei| BaTLET

Director

{(insert name)

And

Birecter/Company Secretary

(insert name;)

Signature gfA

i et L LN S P )

(signature)
Date 23152011

e Nt N I R N e e S N e S N it e Y vt St

SBH&:WFE ol JHnec S

O aroc [ErReETT
ANawe oF COmNE S S
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Schedule 1 — Reference ltems

Hom

Description

Clause
Reference

Detaiis (for commnpigtion)

Commencement
Date

Clause 1.1

Eligible
Expenditure

Clause 1.1,
Clause 4

1. $200,000 to be spent solely on approved Projects 1o
assist Non Sirategic Non-TAR Race Clubs as defined
in Annexure A impacted by recent flooding in
Queensland and Cyclone Yasi meet critical
workplace health and safety requirements and other
remediation works to become compllant with the
Minimum Venue and Eguipment Siandards as
defined in Annaxure A; and

2. $700,000 to be spent solely on approved Projecls for
assisting Non-TAB Race Clubs as defined in
Annexure A meel the Minimum Venue and
Equipment Standards as defined in Annexure A, with
priorily afforded to critfcal workplace heaith and
safety requirements,

allocated and spent in accordance with this Agreement and
the Guidelines in Annexure A (collectively known as “Mon-
TAB Race Club Funding”); and

3. $1.45 miilion lo be spent solely on approved
Projects for assisting TAB and Stralegic Non-TAB
Race Clubs as defined in Annexure A with
remediation of damage caused by recent flooding
and Cyclons Yasi (“TAB Race Ciub Funding”).

Expiry Date

Clause 1.1

1 April 2013

Funds (amount)

The total the amount of Funds (excluding GST) is as
follows:

$2.35 million

Guidelines

Clause 1.1

Annexure A - WORKPLACE HEALTH & SAFETY AND
FLOCD AND CYCLONE REMEDIATION COUNTRY
RACING FUNDING PROGRAM GUIDELINES applicable to
Non-TAB Race Club Funding.

Guatantee

Clause 1.1
and Clause
14

Not applicable

Insurance

Clause 10.2

Type of Insurance:
Public liability and professlonal indemnity

Aggregate cover: $10 million (public llability) and $1 million
(professional Indemnity)

Run-off period: 6 years after the Expiry Date (applies for
professional indemnily insurance)

Preconditions

Clause 1.1,
Clause 4

Execuiion of this Agreement by both Parties

Pracondition
Date

Clause 1.1,
Clause 4

10,

Program

Clause 1.1

For Non-TAB Race Club Funding see Annexure A
{Guidelines} for the Program details, including any Projects
to be approved under it in accordance with the Guidelines.

For all Funding an application for Funds made under the

17

94




Funding Agreement

will be taken 10 be a Business Case for the purpose of

Program to the Recipient by a TARB dr Non-TAB Race Club

clauses 1.1 and 4.6 ~4.11.

The Recipient and the Department’s Cffice of Racing will be
taken to be the Responsible Person for endorsemont of the
Business Case and approval of allacation of the Funds for a
Project.

After the Recipient and the Department's Office of Racing
have endorsed a Business Case and approved allocation of
the Funding to be spent on the Project the subject of the
Business Case, then the Project will be taken to be part of
the Program (otherwise, until so endorsed and approved, It
will not be taken to be a Project under or part of the
Program for the purpose of Eligible Expenditurs).

1. Program Clause 1.1, | Not Applicable
Employee Clause 4
{posltion
description)
i2. Program Clause 1.1, | Paul Brennan, Director of Product Development with the
Manager Clause 15.7 Recipient
(Person Telephone: 07 3869 9721
appoinied to Email: pbrenpan @ racinggueensiand.com.au
manage the
Agresment/Progr
an for the
Recipient}
3. Representalive | Clause 1.1, | John Paterson, Principal Compliance Officer, Office of
(Person Clause 15.7 Racing with the Department
appointed to
liasise with the
Program
Manager en
behall of the
Department)
14. Site Clause 1.1, | For Non-TAB Race Club Funding, any Non-TAB Race Club
clause venue in Queensland {refer to Annexure A), which benefits
4.4(c), from the expenditure of Funding for a Project approved by
clause 4.23 | the Recipient under the Guidelines as part of the Program.
and clause | For TAB Race Glub Funding, any TAB and Strategic Non-
’ TAB Race Club venue in Queensland which benefits from
the expenditure of Funding for a Project approved by the
Parties under the Guidelines and this Agreement as pari of
the Program. :
15. Standards Clause 1.1 1. Minimum Venue and Equipment Standards (refer o

Annexure A) for Non-TAR Race Club Funding;

2. All applicable laws, regulations, by-laws, codes and
standards relevant {o racing venues and workplaces,
including:

2.1 1he Aacing Act 2002 (Qld).

2.2 Building Code of Australia, relevant State and Local
Building requirements (e.g. Buiiding Act 1975 (Qid),
Queensiand Development Code)

23 licensing requirements for any persons performing

18

95




Funding Agrecment

or supervising building or landscaping work

24 Occupational Health & Safety standards and
legislation

2.5  Liguor Licensing standards and legislation
2.8 Food Safety standards and legislation.

16. Asset ownershlp | Clause 4.2 For Non-TAB Race Club Funding, the Non-TAB Race Club
that conducts a Project the subject of an Approved
Business Plan {but only lthose Asseis. purchased or
constructed as part of that Project will be owned by that
Non-TAB Race Club).
For TAB Race Club Funding, the TAB and Strategic Non-
TAB Race Club that conducts a Projest the subject of an
Approved Business Plan (but only those Asseis purchased
or constructed as part of that Project will be owned by that
TAB and straiegic Non-TAB Race Club).

17. Excess Funds | Clause 1.1 { On or before 60 days after the Expiry Date
(return date) and Clause

4.3

18. Minimum notice | Clause 11.5 | 60 days
period

19. Intellectuat Clause 9.8
Property (IP})

20. Licence to | Clause 8.8 | The Recipient grants the Depariment a non transferable,
Intellectual irrevocable, royalty free, non-exclusive licence to use,
Property reproduce and adapt that material and inteliectual property

for the purposes of this Agresment and the Department's
own internal, non-commercial use

21, Depariment Clause 15.7 | Altention: John Paterson, Principal Compliance Officer,
contact details Office of Racing
for notices Street Address: Level 15, 111 George Siraet, Brisbane

Postal Address: Locked Bag 180 CITY EAST Qid 4002
Telephone: 07 3234 1404 '

Facsimile: 07 3234 1411

Email: john.paterson @racing.qld.gov.au

22. Recipient Clause 15.7 | Attention; Adam Carter, Chief Financiai Officer, Racing
contact detalls Queensland
for notices Street Address: Racecourse Road, Deagon

Postal Address: PO Box 63, Sandgate Qld 40717
Telephone: §7 3869 9702
Facsimile; 07 3269 8978
Email: acarter @racinggueensland.com.au
23. Specify if clause | Clause 9.6 | Clause 9.6 does nof apply.

9.6 does nol
apply
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Schedule 2 — Reports and acquittals

Report Description of Repori Due Date
Non-TAB Detalling the Funds spent, the Projects on which the Funds have | Within 7 days of
Race Club | been spent and the balance of Funds remaining with respect to | expiry of each
fFunding Non-TAB Hace Club Funding calendar month of
Monthly the duration of this
Report Agreement
TAB Race | Detailing the Funds spent, the Projects on which the Funds have | Within 7 days of
Club been spent and the balance of Funds remaining with respect to | expiry of each
Funding TAB Race Club Funding calendar month of
Menthly the duration of this
Report Agreement
Non-TAB As per clause 5.3 of this Agreement with respect fo Non-TAB | Within 14 days of
Race Club | Race Club Funding expiry of each
Funding financial year of
Annual the Term
Report
TAB Race | As per clause 5.3 of this Agreement with respect to TAB Race | Within 14 days of
Club Club Funding expiry of each
Funding finandial year of
Annusl the Term
Report
Non-TAB Detailing the Funds spent, the Projects on which the Funds have | Expiry Date or
Bace Club | heen spent and the balance of Funds remaining (if any) with | date of
Funding respect to Non-TAB Race Club Funding termination,

Finai whichever ocours
Report eatlier

TAB Race | Detailing ihe Funds spent, the Projects on which the Funds have | Expiry Date or
Club been spent and the balance of Funds remaining (if any) with | date of

Funding respect 1o TAB Race Giub Funding termination,

Final whichever ocours
Report earlier
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Schedule 3 — Milestones and Payments

iMilesione
number

Milestone Description and performance |

criteria

Milestone payment

1,

Signature by both Parties of this Agresment

Milestone due

date

The Total amount of the
Funding

Upon the date
the department
receives a fully
signed original
of this
Agreement
(signed by both
the Department
and Recipient)

Receipl of all monthly reports required in
Schedute 2

ot applicable

Within 7 days of
explry of each
calendar month
of the duration
of this
Agresment

3

Receipt of all annual reports required in
Schedule 2

Not applicable

Within 14 days
of expiry of each
financial year of
the Term

Recelpt of the final
Schedule 2

reports reguired in

Not applicable

Expiry Date or
date of
termination,
whichever
oceolrs earlier
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Annexure A — WORKPLACE HEALTH & SAFETY AND FLoob anp RACING
REMEDIATION GOUNTRY RACING FUNDING PROGRAM GUIpE QWEENSLAND

A. In this Annexure A, the following lerms are defined as set out below:

“Control Body" means the new thoroughbred control bedy as defined under the Racing
Act, or a similar body under any Act passed in substitution of the Racing Act, and for the
avcidance of any doubt as at the Commencement Date is the same as the Recipient.

“Country Racing Association” ("CRA") means any or all of the associations listed and
established in accordance. with clause 26.1 of the Recipient's registered constitution in
force at as at the Commencement Date.

“Country Racing Commitiee” (‘CRC") means the commitiee of that name established in
accordance with clause 26.2 of the Recipient’s registered constitution in force at as at the
Commencement Dale.

“Minimum Venue and Equipmeni Standards”™ means the siandards set out in the
Recipient’s document entitled ‘Minimum Venue and Equipment Standards - Non-TAB Race
Cilubs' as published on Recipient's website at (as at the Commencement Date):
http://www.racingqueensland.com.au/media/2083/minimum%20standards%2029%2007 %2

010.pdf

“Mon Strategic Non-TAB Race Club” means any club listed in Annexure C.

“Non-TAB Race Club” means a thoroughbred race club in Queensland for which TABQ
does not, or is unlikely to, offer wagering on the majority of the club’s races of thoroughbred
horses. A Non-TAB Race club is any club listed in Annexures B and C.

“Project” means a project conducted by a Non-TAB Race Club for which Funding is
provided under the Program, which is endorsed and approved by the Recipient.

“Program” means the program described in ltem 1 of this Annexure A, below.
“Racing Act” means the Racing Act 2002 {QId).
“Straieglc Non-TAB Club” means any club listed in Annexure B,

“TABQ" means TAB Queensland Limited ACN 085 691 738 now known as TattsBet or
"TABQ@' under the Racing Act.

"WH&S" means any warkplace health and safety compliance requirements or standards
required by any law or standard of Australia or Queensland, including the Minimum Venue
and Equipment Standards.

B. In this Annexure A, Guidelines for the allocatlon of the Funds are as follows:

1. Funding objective

Under the Program, the Recipient will allocale the Funding to CRA's, in accordance with these
Guidelines and the Agreement, to assist Non-TAB Race Clubs complete Projects.

All Projects must be solely for:

(a) the construction of improvements to racing and training facilities; or
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Funding Agreement

(b) the purchase of Assets,
in order to ensure compliance with the Minimum Venue and Eguipment Standards.
2. Funding

The Funds will be provided by the Department to the Recipient in accordance with the Agreement.
The Recipient’s allacation of the Funds (for the purpose of conducting Projects) will be as follows:

o $700,000 (GST exclusive) of the Funds to assist Non-TAB Race Clubs in mesting the
Minimum Venue and Equipment Standards, with priority afforded to critical WH&S
compliance work; and

e $200,000 {GST exclusive) of the Funds to assist Non Strategic Non-TAB Race Clubs
impacied by recent flooding in Queensland and Cyclone Yasi with critical WH&S
compliance and remediation works to become compliant with the Minimum Venue and
Equipment Standards.

3. Funding Disbursemsnt

The Recipient will determine the allocation of Funds between CRAs based on the prioritised
requirements of Non-TAB Race Clubs within each CRA.

4. Program Requirements

Non-TAB Race Clubs must apply for Funds under the Pragram to their respective CRA by
submitting a detailed Business Case application for Funds in respect of each Project (refer clause
1.1 of the Agreement).

Each CRA that receives a Business Case will make recommendations for endorsement of the
alfocation of Funds for each Project by that CRA. The CRA willl:

{c) prioritise Business Case applications for Funding by Non-TAB Race Clubs according io
the assessment criteria in ltem 6 of this Annexure A, below; and

()  make recommendations to the CRC on applications o receive Funding under the
Program, for final endorsement and approval by the Control Body, acting in accordance
with the Racing Act.

The Recipient will, upon it endorsing a Business Case application and approving Funding for the
relevant Project, notify the Department and provide a copy of the Business Case for the
Department's endorsement of the Business case and approval to allocate the Funds for that
Project.

The Funds must not be provided to any Non-TAB Race Club for their Project until the
Department’s writlen endorsement of the Business Case and approval of the Funds allocation is
received by the Recipient.

The Recipient must obtain the appiicant’s consent to provide a copy of the Business Case and fully
execuled coniract to the Department,

5. Assessment criteria

Rocommendations for endorsement of a Non-TAB Race Club's Business Case application for
Funding, received by the Country Racing Committee from CRA's, must be assessed as high,
medium or low priority by the CRC, using the following assessment critetia:
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Funding Agreement

a. WH&S Compliance - Funds musl only be used, or have been used since 1 July 2010,
for undertaking improvements to racing and training facilities and/or the purchase of
equipment in order to meset the Minimum Venue and Equipment Standards.

h. Damage caused by Recent Fiooding and Cyelone Yasi ~ Funds must only be
provided to Non-Strategic Non-TAB Clubs that have incurred damage by the recent
flooding or Cyclone Yasi who have logged details with the Recipient.

¢. Benefit to the Racing Industry — The importance of the club/mesting to the wider
racing industry.

d. Benefit to the Local Community — The impact of the club/race meeting in the relevant
Association’s local communify/social context.

e. Funding - financial position of the club — can it self-fund? Level of race club
commitment to the project, demonstrated by financial and in-kind contributions.

The CRC is then required, using the assessment criteria identified above to assess the relative
priority and importance of the Business Case application for Funding by each Non-TAB Race Club.

6. Accounting for Projects and Funding

The Recipient will ensure that all Non-TAB Race Clubs that are successful in their Business Case
application for Funds under the Program will:

(a) enter inte a contract betwsen the club and the Recipient, which contains at a minimum
the requirements in clause 4.11;

(b) be responsible for overseeing Project management for the approved Project for which
the Funds are to be used, in accordance with the contract for that Funding;

(c) provide an acquittal of all Funding received from the Recipient under the Program to the
Recipient. .

The Recipient must provide copies of alf such contracts and acquittals to the Department.

The Recipient’s Annual Report must include details and information on the Program and all Project
outcomes.

The Recipient must provide a Final Report including financial recongiliation to the Department of all
Funding payments made under the Program and each Project and the details and outcomes of all
Projects completed using the Funding.

7. Control Body status

If the Recipient loses its status as Control Body under the Racing Act, It will promptly novaie this
Agreement to another bedy that has had the Recipient’s legal status and rights and obligations as
Control Body under the Racing Act transferred to it on terms satisfactory to and as approved by the
Department in writing signed by the Depariment. Al Funds and confracts relevant to the
Agreement must be promptly transferred to the novated party and the Recipient will render all
assistance, including the signing of documents, upon the request of the Department.
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Emerald JIC
Gladstone TC
Thangool RC
Barcaldine RC
Barcoo ARC
Longreach JC
Central Warrego RC
Cunnamulia & DDBRC
Roma TC
Chinchilla RC
Dalby & NDIC
Goondiwindi RC
Warwick TC
Atherton TC
Cairns JC
Tunisfail TC
Bowen TC
Burdekin RC
Towers JC
Cloncniry & DRC
Julia Creek TCX
MtIsa RC
Richmond TC
Beaudesert RC
Bundaberg RC
Gympie TC
Lockyer RC
Nanango RC

Annexure B

Strategic Non TAB Clubs

Funding Agreement
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Funding Agreement

Annexuare C

Non Strategic Non TAB Race Chibs

Blackwater Loins RC
BlufffBlackwater ARC
Calliope JC
Clermont RC

Dingo RC
Middlemount RC
Rockhampton St Patrick’s Day RC
Springsure St Patrick’s Day RC
Springsure JIC
Yeppoon TC
Aramac RC
Bedourie RC
Betoota RC
Birdsville RC
Iifracombe PRC
Isisford RC

Jundah RC
Muttaburra ATC
Tambo & DRC
Augathella RC
Injune RC

Maranoa Diggers RC
Morven RC
Noorama PRC
Quilpie DRC

Roma Picnic RC

St George IC

Surat DRC

Bell RC

Clifton IC

Dalby Amateur PRC
Dawson JC

Flintou RC
Goondiwindi & Mclntyre PRC
Jandowae RC

Miles & DAPRC
Stanthorpe JC
Talwood RC

Tara RC

Texas IC

Wandoan PRC
Warra RC

Warwick Picnic RC
Cookiown ATC
Einasteigh RC
Gordonvale TC
Laura ATC

Mareeba TC

Mt Garnet ATC

Qak Park RC
Charters Towers ARC
Ewan ATC

Herbert River JC
Moranbah RC
Oakey APRC
Pentland RC
Prairie JIC

Tower Hill PARC
Twin Hills RC
Boulia TC
Camooweal IC
Corfield ARC
Gregory Downs JC
Hughenden IC
Maxwelton RC
McKinlay RC
North Gregory TC
Stamford RC
Western Picnic RC
Beaudesert Hibernian RC
Burrandowan PRC
Eidsvold RC

Hsk JC

Gayndah JC
Kilcoy RC
Kumbia RC

Monto RC

Mt Perry RC
South Burnett RC
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Funding Agresment

27

104



MB2
Catherine McLennan
From: Nicholas Lindsay [Nicholas.Lindsay@premiers.qld.gov.au]
Sent: Wednesday, 6 July 2011 3:32 PM
To: ‘michael. buckby@treasury.gld.gov.au'
Subject: Racing recommendations

Attachments: Racing recommendat_ions.docx
Michael

Your thoughts on these amended recommendations please.

Regards

Nick

29/08/2013

Page 1 of 1
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Page 1 of 1

Catherine McLennan
From: Nicholas Lindsay [Nicholas.Lindsay@premiers.qld.gov.au]
Sent:  Wednesday, 6 July 2011 4:32 PM
To: 'michael.buckby@treasury.qld.gov.au'
Subject: RE; Racing recommendations
Attachment A

1. Note the Racing-Queenstand’s proposed capital works program, as outlined in the revised infrastructure plan
{Attachment 1), noting that the total Government contribution will not exceed $95 million;

2. Approve Option | as outlined in the submission being a loan of up to $83 million from the Queensland Treasury
Corporation (o be repaid through the assignment back to the State of the revenues arising from the wagering tax
sharing arrangements), in addition to a previous government commitment to provide the balance of 2 $10 million

grant as compensation for greyhounds vacating Parklands Gold Coast;

3. Note the business case (Attachment 2) totalling $7.443 million for works under the Scheme at Ooralea Park, Mackay

and approve:

e funding to undertake urgent works necessary for maintaining worker and public safety, as identified in a

safety audit to be undertaken by a Workplace Health and Safety Queensland approved auditor; and

o the remaining proposed works and their costs be subject to an amended business case being provided to the
Department of Employment, Economic Development and Innovation, Department of the Premier and
Cabinet and the Treasury Department for approval by the Treasurer and Minister for State Development and

Trade.

4.  Approve Queensland Treasury Corporation lending to Racing Queensland up to $85 million on the basis that the loan
is to be repaid in full by 30 June 2014 through the assignment back to the State of revenues arising from wagering

tax sharing arrangements;

5. Note that access to loan draw downs would only be available once a business case for each project has been provided
to the Department of Employment, Economic Development and Innovation, Department of the Premier and Cabinet

and the Treasury Department for approval by the Treasurer and Minister for State Development and Trade;

6. Note the provision of a one-off grant of $9.852 million (the balance of the original grant of $10 million) to Racing
Queensland, subject to an approved business case, fulfilling a previous government commitment to provide funding
towards the establishment of a new greyhound racing facility as compensation for vacating the Gold Coast Parklands

venue; and

7. Ratify the Treasurer’s decision of 7 March 2011 to advance the allocation of $2.35 million from the Scheme to

Racing Queensland.

From: Nicholas Lindsay

Sent: Wednesday, 6 July 2011 3:32 PM
To: 'michael.buckby@treasury.qgld.gov.au'
Subject: Racing recommendations

Michaei
Your thoughts on these amended recommendaticns please,
Regards

Nick

<< File: Racing recommendations.docx >>

29/08/2013
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MB3

CU e S
TREASURY DEPARTMENT
CABINET BUDGET REVIEW COMMITTEE BRIEFING NOTE
SubNo: 4210  Minister; Mulherin Briefing Officer: Natalie Barber Tel: (W) (07) 322 44475
XK (M) 0412 566 242

Racing Industry Capital Development Scheme (RICDS)

PURPOSE
1. Seeks approval in principle for Racing Queensland Limited’s (RQL) capital works program, and
approval of a one year extension of the wagering tax sharing arrangement; an increase in the RICDS
" from $85M to a maeximnm of $104M; the business case for capitel works at Ooralea Park Racecourss,
Mackay and payment of $4.946M from the RICDS; and §100M borrowings for RQL.

BACKGROUND AND ISSUES

2. On 26 November 2009, CBRC (Decision 2863) approved the implementation of the RICDS, where 50%
of the net wagering tax received is to be directed to the RICDS up to a2 maximum of $85M over four
years, A program of eapital works was to be developed for CBRC consideration with fuoding on priority
capital works based on the submission of business cases.

3. An amended program of capital works (program) is now submitted for CBRC approval, However the
program totals $110.7M, exceeding the RICDS limit by $25.7M. Most of this shortfall is proposed to be
met from a one year extension of the wagering tax sharing arrangement sought In this submission,

4. The program allocates $35.5M to the Gold Coast, $40M to Deagon to accommodate greyhounds
(relocated from Parklands) end harness facilities, with the balance of $35.2M distributed across other
regional venues. Note that should the limit be held at $85M, $9.5M would be available for distribution
amongst regional venues,

5. The submission and business case seeks $7.443M over 2 years for Ooralea Park Racecourse (Mackay),
with $4.946M as an immediate payment. The business case advises that the vemue would cease to
operate as a TAB venue should the workplace health and safety issues not be addressed as a matter of
urgency. Treasury has requested, but is yet to be advised, of the porfion of the $4.946M which relates to
workplace health and safety associated works.

FINANCIAL CONSIDERATIONS

6. The submission’s preferred Option 2 secks a one year extension to the wagering tax sharing arrangement
and an increase in the available funds from $85M up to $104M (an increase of $19M). If Option 2 s
approved it would result in a further $19M in wagering tax revenue being redirccted from the State's
revenues to the RICDS,

7. It seeks a QTC loan of vp to $100M 10 be repaid from the tex revenue stream to enable funds to be
drawn to mect the proposed infrastructure program. The submission does not include information on the
cashiflow needs of the proposed program but includes an estimate of $6M for interest costs, presumably
arising from the timing differences between drawdown of debt and the collection of tax revenues.

B, It also seeks a further $9.852M from the balance of the State’s $310M compensation commitment arising
from the closure of the Parklands Gold Coast venue (greyhounds). Funds are held in Treasury for this
commitment.

TREASURY POSITION

9. Treasury supports Option 1 which meintains the current wagering tax sharing arrangement of 4 years and
up to $85M., Treasury supports 2 QTC loan of up to $85M to be repaid from the tax revenue stream to
manage the cashflow needs of the program.

10, The balance of $9.852M from the $10M comumitment to compensate for the closure of the Parklands
Gold Coast (grevhounds) venve is currently held in Treasury Department and s available to be paid on
agreement between DEED] and Tressury.
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11. Treasury considers that the Ooralea Park Racecourse business case only just meets the minimum
standards for & business case and would benefit from the identification of the workplace health and
safefy related works and further details and information of the other propossd works and their costs.
Treasury will work with DEEDI to discuss the minimum information it considers fitture business cases
should include,

RECOMMENDATION

12, Treasury supports the alternate set of recommendations at Attachment A

John O*Connell

Assistant Under Treasurer Under Treasurer
Date: é - 717 Date: (1

109



-3
Attachment A

1. Note the Racing Queenstand’s proposed capital works program, as outlined in the revised
infrastructure plan (Attachment 1), noting that the total Government contribution will not
exceed $95 million;

2. Approve Option 1 as outlined in the submission being a loan of vp to $85 million from the
Queens|and Treasury Corporation (to be repaid through the assignment back to the State of the
revenues arising from the wagering tax sharing arrangements), in addition io a previous
Government commitment to provide the balance of a $10 million grant as compensation for
grevhounds vacating Parkiands Goid Coast;

3. Nate the business case (Attachment 2} totalling $7.443 million for works under the Scheme at
Ooralea Park, Mackay and approve:
s funding to undertake urgent worls necessary for maintaining worker and public
safety, as identified jn = safety audit to be undertaken by a Workplace Health and
Safety Queensiand approved anditor; and
o the remaining proposed works and their costs be subject to an amended business case
being provided to the Department of Employment, Economic Development and
Innovation, Department of the Premier and Cabinet and the Treasury Department for
approval by the Treasurer and Minister for State Development and Trade.

4. Approve Queensland Treasury Corporation lending to Racing Queensland up to $85 million
on the basis that the loar is to be repaid in full by 30 June 2014 through the assignment back
to the State of revenues arising from wegering tax sharing arrangements;

5. Note that access to loan draw downs would only be available once a business case for each
praject has been provided to the Department of Employment, BEconomic Development and
Innovation, Departotent of the Premier and Cabinet and the Treasury Department for approval
by the Treasurer and Minister for State Development and Trade;

6. Note the provision of a one-off grant of $9,852 million (the balance of the original grant of
$10 million) to Racing Queensland, subject to an approved business case, fulfilling a previous
Gavernment commitment to provide funding towards the establishment of a new greyhound
racing facility as compensation for vacating the Gaold Coast Parklands venue; and

7. Ratify the Treasurer’s decisior of 7 March 2011 to advance the zllocation of $2.35 million
from the Scheme to Racing Queensland,

Cantagh Hiichae| Buckby
Telephona®  {U7) 323 79889
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MB5

Perrett, Carol

From: Perrett, Carol

Senf; "i'h_ursday, 29 September 2011 3:47 PM

To: 'michael.buckby@freasury.gid.gov.au’

Subject: RE: Racing Queensland Industry Infrastructure Plan Furids
Michael

I have spoken to Mark Snowden. There is no need for a meeting For a few weeks

We discussed his email to you and I advised him that funds will
a2 pusiness case (including council approval) for & project is 1xr23§dbg reé82§Ed until
are to be no staged approvals. ed an at there

I suggested that he prepare a huginess case for the Leogan ‘e i
. : : project t
proceeding. The business case will be to reimburse RQL for 5480 532agjl§h2:thas

already been spent.

He ig still working on the busineses case for Beaudesert and wi .
due course far feedback. will send me a draft in

".will be in touch vhen we have something for you to look at.

Regards Carol

————— Original Message-----
From: michael.buckby@treasury.qld.gev.au [mailto:michael.buckb

gent : Thursday, 29 September 2011 12:01 M Y@treasury.qld.gov.au)
To: Perrett, Carol

gubject: Fw: Racing Queensland Industry Infrastructure Plan Funds

----- Forwarded by Michael Buckby/T0/QTreasury on 2%/09/2011 12:00 DM -----

From: Mark Snowdon <msnowdon@racinggueensland.com.aus
To: Michzel Buckby <michael.buckbyetreasury.gld.gov.aus

Date: 29/09/2011 11:42 AM
Subject: Racing Queengland Industry Infrastructure Plan Funds

'”fhaal
Further to our recent discussion I would like to arran i
- . ge a2 time to 3
week so we could have some discussion on the following: mest with you next

1. Review of a draft business case on Beaudesert so

; = that we ma
be able to massage ?he draft into & format acceptable [or Treasury tg
approve for all business cases '

2é hDiscuss the possibility of drawing down IIP funds to cover
off on the work reguired by RQUL on each of the projects
formulate the business cases pEed Fo be able to

3. Discuss the possibility of having a staged ap

_ : proval
business cages for ?he likes of Deagon go that we may Cover 0;2 gﬁe
the cg;ts of preparing arnd lodging the material change of use with
council-

In relation to items 2 and 3 I might suggest that the easiest wa .
: ay of achievi i
may to draw down the $8.852m compensation for Parklands to COVEryofF ac tﬁ:izg this
As far ss I understand this money ig currently being held in consolidated r= costs,
is mot part of the tax redirectiom. evenue and

If you could give somes thoughi to this and advise of & suitable ti
would be sppreciated. = time to meet that
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Thanks

Mark Snowden
Project Director
Description: Descriptien: Description: Racing Queensland
Logo Colour Small PO Box 63, Sandgate QLD 4017
D +61 7 38699402
¥ 461 7 32685043
M 0417 440083
E msnowdon@racinggueensland, com.au
W www. racingqueensland.com.an

FhERENRE A AR A AR A A A A A A AR R AR AR EFE-Mal]l Disclalmertsdedxtkrt T ha T A b R h e r ek rid e

This email, together with any attachmeénts, is intended for the mnamed recipient conly,
This email may contain information which is confidential, of a private nature or which
igs subject to legal professiomal privilege or copyright. Accordingly, any form of
digclosure, modification, distribution and/or publication of this email message is
prchibited unless expressly authorised by the sender acting with the authority of or
on behalf of Racing Queensland Limited.

f you have received thie emaill by mistake, please inform the sender as scon as
sssible and delete the mesgage and any coples of this message from your computer
_ystem network. The confidentiality, privacy or legal professioneal privilege attached
to this email is mot waived or destroyed by that mistake.

Tt is your responsibility to ensure that this emall does not comtain and is not
arfected by computer viruses, defect or intexrference by third parties or replicat:ion
problems (ineluding incompatibility with your computer system) .

Unless expressly attributed, the views expressed in this email do not necessarily
represent the views of Racing Queensland Limited.
{gee attached file: image00l.png)
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MB6

PERRETT Carol
From: Perrett, Carol

Sent: Wednesday, 22 June 2011 9:39 AM
To: 'michael.buckby@treasury.gld.gov.au’
Subject: Urgent funding for Mackay
Attachments: 20110622092706550.pdf

Michael

Attached is the signed letter from Minister Mutherin to the Treasurer re urgent funding for Mackay Turf Club

Regards Carol
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Queensland
- Government

Hon Tim Mulherin MP
member for Mackay
Reference: CT305333-11

Minister for Agricullure, Food
and Reglonal Economies

The Honourable Andrew Fraser MP

Treasurer and Minjster for State Development and Trads
GPO Box 611

Brishane Qid 4001

Dndatnr

Dear Ixeaeursr

| refer to the Racing Industry Capital Development Scheme and proposed urgent capital
works for Qoralea Park Racecourse, Mackay.

Racing Queensland Limited has recently submitted an urgent business case for Ooralea
Park (Attachment 1). The business case outlines capital works amounting to approximately
57.443 million, with $4.946 million of expendiiure required as a matter of urgency to address
workplace health and safety issues and to ensure the racecourse can continue operation as
a TAB racing venue. The imperative for these works to be undertaken as a matter of
urgency has been communicated to the Mackay Turf Club by Racing Queensland Limited
(Attachment 2). '

Accordingly, | seek your approval of the attached business case submitted by Racing
Queensland Limited and the release of $4.946 million from the Racing industry Capital
Development Scheme. Please note that should you approve this funding, in accordance
with CBRC's decision of 26 November 2000 (Dacision No 2863), CBRC's ratification of your
decision will be sought. The remaining $2.497 million of expenditire is scheduled to be
completed in the 2012/13 financial year and will be the subject of an additional request at a
later date.

If you or your officers require any further information regarding this matter, please do not
hesitate to contact Chris McJannett, Palicy Advisor in my office on telephone 07 3239 3000,

| look forward to your early consideration and response to this issue.

Yours sincerely

T Mdbaner.

TIM MULHERIN, VP

Minister for Agricuiture, Food 8th Floor Primary Industries Building
| : 80 Ann Street Brishane ¢oon

and Reglona! Economies GPC Box 46

Member for Mackay Brisbane 4001 Queensland

Telephone +61 7 3239 3000
- Facsimile 461 7 3229 8541
At 2 Emalt agriculture@ministerial.qid.pov.au
ABN 65 950 415 148
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MB7

BRIEFING NOTE

FROM Treasury
FOR Treasurer
Minister for State Development and Trade
SUBJECT Racing Industry Capital Development Scheme and Proposed Urgent Capital

Works at Ooralea Park Racecourse, Mackay.

Contact Officer. | Natalie Barber — Director, Resources and

Economic Development Branch
Ph 322 44475, Mb 0412 566 242

Record No: QTO-12187

Date: 30 June 2011

Requested by: Jonathan Scott

Date Approval Required By:

4 July 2011

PURPOSE

1. The purpose of this submission is to seek your:

L3

Approval not to advance Racing Queensland Limited (RQL) $4.946 million from the
Racing Industry Capital Development Scheme (RICDS) for urgent capital works at
Qoralea Park Racecourse, Mackay; and

Signature on the letter to the Minister for Agriculture, Food and Regional Economies, The

Honourable Tim Mulherin MP, advising your decision not to approve the requested

$4.946 million advance and requesting the preparation of a submission for consideration

by CBRC.

BACKGROUND

2. On 25 November 2009, CBRC (Decision No. 2863) approved the implementation of the

RICDS, where 50% of the net wagering tax received is to be directed to the RICDS up to a

maximum of $85 million over four years. These funds are to be used to rebuild racing

facilities across the state. The decision stated that industry would submit business cases on
priority capital works to be funded by the RICDS and that CBRC would approve the capital

works program based on advice from Treasury and DEEDI on industry submissions.

3.  RQL commissioned inspections of the Ooralea Park Racecourse facilities in 2010 that
identified issues with the racing and public facilities which require rectification.

4.  Minister Mulherin wrote tc you on 22 June 2011 seeking your approval to advance RQL
$4.936 million from the RICDS so that urgent works may be undertaken to address the
workplace health and safety related capital works at the Ooralea Park Racecourse and to

ensure the racecourse may continue to operate as a TAB racing venue. A business case for

the proposed works has been prepared by RQL and Minister Mulherin also seeks your
approval of the business case.

5. in March 2011, $2.65 millicn was released to RQL from the RICDS for flood remediation

works ($1.65 million) and to assist country race clubs in meeting minimum health and safety

standards {$0.7 million).

ISSUES

B. The letter from Minister Mulherin requests your approval {o release $4.946 million from the
RICDS and proposes that should your approval be provided, that in accordance with CBRC's

Decision 2863, CBRC's ratification of your decision will be sought.
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7. Treasury notes that this request is not consistent with CBRC's Decision 2863 in that the
decision provides for CBRC to approve the capital works program, rather than yourself.
There is no delegated power for you to make decisions in respect of the RICDS.

8.  Treasury considers that a CBRC submission should be prepared as soon as possible so the
matter may be considered by CBRC at the earliest opportunity. This has been discussed
with DEEDI’s Office of Racing Regulation at officer level and DEEDI is now preparing a
CBRC submission.

8.  The business case states that the standards at Qoralea Park Racecourse are falling below
that required for TAB racing and if not addressed, the racecourse will lose its TAB status. It
also lists a variety of works to be undertaken, many of which appear to ‘upgrades’. The
CBRC submission should clearly state what works are required to bring the racecourse up to
the TAB standard, what the cost of this will be and who has verified these costs.

10. Treasury considers the business case should also clearly state what works are required to
bring the racecourse up to the TAB standard, the costs and the financial implications if these
works are not completed.

RECOMMENDATION

11.  That you:

e Do notf approve the business case or the advance of $4.946 million from the Racing
industry Capital Development Scheme for urgent capital works at Qoralea Park
Racecourse, Mackay; and

e Sign the letter to the Minister for Agriculture, Food and Regional Economies, The
Honourable Tim Mulherin MP, advising your decision not to approve the business case
and the $4.946 million advance. The letter also requests further information to be
included in the business case and requests the preparation of a submission for
consideration by CBRC.

Gerard Bradley
Under Treasurer Date [ /

[1 Approved [] Not approved [T Noted
Treasurer Comments

Minister for State Development and

Trade

Andrew Fraser

Treasurer
Minister for State Development and
Trade
/ /
*Action Officer/Author: Director: {Initials) ED/AUT: ({initials) ouT: {initisls)
Name: Michael Buckby Natalie Barher John O'Connell
Branch/Division: | Resources and Resources and
Economic Development | Econemic Development
Telephone: 323 79999 322 44475
Date: 30/06/2011 30/06/2011 30/06/2011 / ;

* This officer may be required to provide further detailed information regarding the issue
Dac (D; 791997
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QT0-12187

The Honourable Tim Mulherin MP

Minister for Agriculture, Food and Regional Economies
GPQ Box 46

BRISBANE QLD 4001

Thank you for your letier of 22 June 2011 seeking my approval of the business case for
capital works at Ocralea Park Racecourse, Mackay, and my approval for the release of
$4.946 million from the Racing Industry Capital Development Scheme for these capital
works.

Approval for the release of funds from the Racing Industry Capital Development Scheme
should be sought from Cabinet Budget Review Committee. Discussions have taken place at
gtficer fevel between Treasury and the Office of Racing Regulation within the Depariment of
Employment, Economic Development and Innovation and a submission is now being
prepared for consideration by Cabinet Budget Review Committee. The business case and
submission should state what works are required to bring the racecourse up to the TAB
standard mentioned in your letter, the estimaied costs of these works and the financial
implications should the work hot be completed.

Should your officers wish to discuss this matter further, they may contact Ms Natalie Barber,
Director Resources and Economic Development Branch on 322 44475,

Yours sincerely

ANDREW FRASER

DoclD 792004
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Perrett, Carol

From: michael buckby@ireasury.qld.gov.au
Sent: Wednesday, 29 June 2011 4:49 PM
To: Perrett, Carol

Subject: Re: Urgent funding for Mackay

Hi Carol,

Further to the reguest received for urgent
Racecourse, the business case states that,

vrhe standards at Mackay are falling below

addressed, Mackay will lose its TAB status.

funding for works at Ooralea Park

that required for TAR racing and if not

[

Would you please advise who sets the standards referred to and does the TAR igsue some

kind of licence?

Have they been issued with a notice advising that they are falling below the TAB

. standards?

Yes by ttes dated 10Tune aol/

'f.lso, who has calculated the cost estimates and have they been wverified by an

‘independent party?

Finally, what are the financial consegquences if the TAE status is logt? -

Carol, thank you for your assistance.

Regarde

Michael Buckby
Senior Treasury Analyst

Resources & Economic Development/Queensland Treasury Level 10,

Erisbane
Phone: 3237 9998
Email: michael.buckby@treasury.qld.gov.au

N loses brood cest
~ oo nahensl biesdcaal

— ,QACfEXDbVﬂQm

100 George Street,

Slandoret
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Perrett, Carol

From: Perrett, Carol

Sent: Friday, 16 December 2011 3:36 PM

To: 'michael.buckby@treasury.gld.gov.au'

Subject: Beaudesert Busiess Case

Attachments: Industry Infrastructure Plan - Business Case for Beaudesert Race Course 16-12-11
amended.doc

Michae!

Attached is the draft Beaudesert Business Case. A hard copy was delivered fo you this aftemoon.

1 look forward to receiving your comments and advice in due course and would be happy to meet with you to discuss,
Regards Garol

: Industry
J[frastructure Plan -,
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Perrett, Carol

From: Kelly, Michae! - Racing

Sent: Tuesday, 3 January 2012 12:35 PM

To: ;;nichael.buckby@u-easury.qld.gov.au'

Ce: ooker (stuart. booker@treasury.gld.gov.au), 'Gerald. W.Foley@treasury.gl -
Perrett, Carol; Hamish Wiiliams Ylreasuly.qld. gov.au;

Subject: RICDS - Beaudesert business case

Attachments: 20120103121714131.pdf

Michael et ai,

| refer to the attached corresppndence received from Racing Queensland Limited concerning the status of a decision
regarding the Beaudesert business case. As you know, Treasury approval of the business case is required before any
RICDS funds can be released. The business case was provided {o Treasury from this Office on 16 December 2011,

As outlined in the att_ached RQL correspondence, it would be most unfortunate if additional race meetings have to be
cancelled and this will no doubt cause some considerable angst on a range of levels. However, if further delayina
decision on the Beaudesert business case is unavoidable, RQL will have to wait and readjust their plans. That said, if
_the issue can be resolved asap that would prevent some serious problems. '

-Can you please advise what is the status of the Beaudesert business case assessment and when a decision is fikely.

Regards

Mike Kelly

Executive Director

Cffice of Racing

Department of Employment,

Economic Development and Innovation

7

2012010312171413
1.pdf (526 KB)...

Hamish - fyi as | suspect Mr Bentley will raise this with the Min if he has not already done so.
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OFFICE OF RACING
7 3 DEC 281

RECEIVED

22 Dacember 2011

Mr MikgK@ily /
Exeeftitive Director "‘75 /’

ice of Racing
GPO Box 46
BRISBANE QLD 4001

RACING

QUEENSLAND

Racing Quesnsland Limited
ABNS2142 788 674

Racecourse Rd Deagon QLD 4017
PO Box 83 Sandgate QLD 4017

T OF 38699777

F 07 3269 6404

E info@racingqueenaland.com.py
W wwwrasingqueensiand.com.au

Dear Mike
RE: BEAUDESERT BUSINESS CASE APPROVAL

As you are aware Racing Queensland has been working with the Office of Racing to finalise
the business case for the Beaudesert Industry Infrastructure Project.

i have been advised by the Project Director, Mr Mark Snowdon that this business case has
been progressed to Treasury and that due to some unforseen issues it is unlikely that
approval for this business case will be forthcoming until mid to late January 2012,

| feel it necessary to place on record the impagct this will have on the Beaudssert project and
the confidence cf the Beaudeseart Race Club committee and stakeholders.

As per the business case, Racing Queensland had based its schedule upon the approval of
the business case in mid December 2011, to enable works to be commenced in late January
2012. If this approval and sabsequent funding agreement is not approved until mig to late
January 2012, this will have a major impact on the previous schedule.

There are iwo key issues associated with any delay to this project and | have outlined these
below.

1. The Beaudesert Race Ciub is scheduied to conduct four race meetings between
March and June 2012. Based on the propased schedule the Club has been advised
that these meetings will be unable to be conducted and they have removed all
advertising and advised sponsors and corporate clients that the meetings will be
unable to proceed, One of these meetings was the Beaudesert Hibernian meeting
and this Club has already commenced discussions with like Clubs to aiter the date
and venue of this meeting. Any further delay in approval of the business case and the
commencement of works will result in additional race meetings having to be
cancelled, with the resultant flow-on consequences impacting severely on

Beaudesert and surrounding localities.
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Although the Chairman of the Beaudesert Race Club is extremely committed to the
industry Infrastructure Plan process and understands the reasons for the delays, he
does have a number on his committee who are looking to politicise this issue and
raise concerns regarding the Queensland Government’s and Racing Queensland's
commitment to this project. The Chairman of the Club is doing his very best to
pacify his commitiee and [ocal stakeholders, -but as there has been no work
undertaken at the site since the announcement in July 2011, they are becoming
extremely nervous as to whether thig project will receive approval.

2. As outlined within the Beaudesert business case this project will ensure the facility is
improved to a TAB standard to assist with the management of training and racing
activities during the upgrade of the Gold Coast facilities.

As it'is likely that the Minister will be announcing commencement dates for the Gold
Coast works at the 2012 Magic Millions, it is imperative that Racing Queensiand is in
receipt of approval for the Beaudesert business case to ensure it is positioned to
adhere to the timelines announced by the Minister for the Gold Coast. Ultimately,
any delay on Beaudesert will impact on the Gold Coast project and due to constraints
around feature meetings at this venue any delays could require a 12 month

postponement of works.
! would appreciate if ydu could liaise with Treasury regarding the above issues.

The backiracking fo reinstate the four meetings is not a satisfactory situation as this
reinstatement will create significant uncertainty regarding the fate of the project and has the
potential to lead to a major political situation. On the other hand it will be unacceptable to
the industry if these race meetings are not reinstated, but yet no work has commenced at the

facility.

Whilst | appreciate the current constraints, | ask that this issue be considered as a matter of
urgency to provide Racing Queensiand with the direction it requires to appropriately plan for

this project.

Please do not hasitate to contact me if you wish to discuss this issue further.

| Yours sincerely /
7/ .
// "7 / W, 75 e /»J A

R. G. Beittlay
Chairman ﬁ/,‘,,y o /ng, / %
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PERRETT Carol

From: michael buckby@treasury.gld.gov.au

Sent: Monday, 9 Janbary 2012 9:38 AM

To: Perrett, Carol

Subject: Fw: Beaudesert Race Course Infrastruciure Expanditure Business Case - Treasury
written comments

Attachments: Treasury Comments - Proposed Urgent Capital Works Beaudesert Race Course
050112.doc

—— Forwardesd by Michael Buckby/TO/QTreasury on 05/01/2012 09:36 AM —--

Erom: Michael Buckby/TO/QTreasury

To: "Perrett, Carol” <Carol.Perretti@racing.old.gov.au>

Cc:  Gerald W Foley/TO/QTreasury@QTreasury, Stuart
Booker/TQ/QTreasury@QTreasury

Date: 06/01/2012 12:41 PM

Subject:Beaudesert Race Course Infrastructure Expenditure Business Case
- Treasury written comments

i

Hi Carol,

As requested | have attached written comments following our meeting yesterday with Mark Snowdon.
These comments represent a broad cutiine of our detailed discussions.

[ hope this assists.

Repards

Michael Buckby

. Senior Treasury Analyst
- "Resources & Economic Developmeni/Queensland Treasury Level 10, 100 George Street, Brisbane

Phone: 3237 9999

Email: michael buckby@treasurv.qld.gov.au

(See attached file: Treasury Camments - Proposed Urgent Capital Works Beaudesert Race Course 050112.doc)
o o s s AR SO ook ok ol ok ok ok a BRSOk s R ook ok ok R kR R i SRR R R R R R R o e VORI e ok o ek ek de

Only an Individual or entity who is intended to be a recipient of this e-mail may access or use the Information
contained in this e-mail or any of its attachments. Opinions contained in this e-mail or any of its attachments do not
nacessarily reflect the opinfons of Queensland Treasury.

The contents of this e-mail and any attachments are confidential and may be legally privileged and the subject of
copyright, if you have received this e-matl in error, please notify Queensland Treasury immediately and erase ali
coples of the e-mail and the attachments. Queensland Treasury uses virus scanning software. However, it is not

fiable for viruses present in this e-mail or in any attachment.
s skok o o g sk o aboRoR R R ORI A R o R S ok sk Rk K Rk R B Bk E R EE RN R Tk kb R ARk R

bl d
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TREASURY COMMENTS:
RACING QUEENSLAND BUSINESS CASE — REAUDESERT

5 January 2012

The business case currently contains dollar amounts to be expended on the various
components of the Beaudesert upgrade. However it is difficult to provide a ‘reality
check’ on these numbers unless the underlying context is provided. The business case
should provide clarity on the worl-up of cost estimates by including such information
as:

- Method and basis of calculation

- by whom the calculations were made

- when the estimates were made, and in what dollar amounts (rea] or nominal

and what year as base}
-  allowances within the estimates (i.e. is there any inherent contingency?)
- comparisons with similar projects

The business case assumes that there will be increased demand for Iraining facilifies
once the upgrade is completed. There is also projected to be sufficient demand for
additional race-days such that § non-TAB mestings per year will be replaced by 18
TAB meetings per year. The business case should contain supporting analysis {o
justify these expectations. Information should include:

- What is the basis for the projections?

- Dver what time frame would the increased demand unfold?

Benefits of redevelopment should be more filly explained, including;
~  Benefits for the local community including the existing club
- Benefiis for Queensland racing generally, including an analysis of whether
increased activity at this venue may be at the expense of decreased activity at
other venues, including major venues and other regional facilities.

The business case currently contains no financial information on the proposed
operation of the track. It is jmportant that the viabilify of the upgraded venue be
established. This would be a key expectation: that the provision of significant
amounts of capital fonding from the Government will place the racecourse in a
financially sustainable position. Information should include:

- projected revenue, expenses over a reasonable period (at least three years, or
more if revenues are expecied to ramp up slowly)

- basis for projections including source of revenues, which should be subject to
analysis that would show, for example, whether the success of the venue relies
on local patronage or on off-track revenue

- include adeguate provision for FTEs

- adequate provision for maintenance, depreciation

- detailed responsibility for expenses {including possible local club
involvement) ~

- the effect on viability if cutbacks are found to be necessary on public facilities.
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Paget of 1
From: <stuart. booker@treasury.qld.gov.au>
Date: Wednesday, 18 January 2012 4:29 P
To: "Michael Buckby/TO/QTreasury” <michael. buckby@treasury.gld.gov.ays; "Kelly, Michael -

Racing" <michael.kelly@racing.gld.gov.au>; "Natalie Barber/T O/QTreasury”
<natalie.barber@treasury.qld.gov.au>
Attach: ATTO0001._htm; ¢c162930.ics

Subject: Invitation: Phone Briefing from Office of Racing (18 Jan 02:30 PM ZE 10 in Stuart's Office)

Description

Hi Kassia,

As discussed, would you please note in Stuart's diary that Mike Kelly will brief him tomorrow on discussians
that have taken place in recent days befween Mike, Bob Bentley, Minister Mulherin and the Treasurer,
2:30 would suit, Mike's email address is michael kelly@deedi.qld.gov.au

Please include Natalie Barber and myself in the invitation.

Thank you

Michael Buckby

Senior Treasury Analyst

Resourses & Economic Development/Queensland Treasury

Level 10, 100 Gezorge Sireet, Brisbane

Phone; 3237 8999

Email: michas!. buckby@treasury.gld.gov.au

dekeck ok skl bk ok A o b sk ok ok Rob ol diokok g sl kb ke e Sk ook kb kb Sk h ek R ook kR Kok sk sk ek bk b ok Rk Rk

Only an individual or entity who is intended to be a recipient of this e-mail may access or use the information contained

in this e-mai! or any of its attachments. Opinions contained in this e-mail or any of its attachmenis do not necessarily
reflect the opinions of Queensland Treasury.

The contents of this e-mail and any attachments are confidential and may be [egally privileged and the subject of
copyright. If you have received this e-mail in error, please notify Queensland Treasury immediately and erase afl copies
of the e-mail and the attachments. Queensland Treasury uses virus scanning software. However, it is not liable for

viruses present in this e-mail or in any attacliment.
Sk ook ook o8 o8 08 38 o o o o o o ook ok ko ook SOMOR SO o sl st oo o oo o Rl s ok s oo ook S R e VS o ok o o ook R OR R ok g o ok R kR
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Catherine McLennan

Subject: Invitation: Phonhe Briefing from Office of Racing {19 Jan 02:3 ZE10 {
aer . e Offioe { 0 PM ZE10 in Stuart's Office)
Start: Thu 19/01/2012 2:30 PM

End: Thu 19/01/2012 3:00 PM

Recurrence: {none}

Meeting Status: Accepted

Description

Hi Kassia,

As discussed, would you please note in Stuart's diary that Mike Kelly will brief him tomorrow on discussions that have
taken place In recent days betwsen Mike, Bob Bentiey, Minister Mulherin and the Treasurer.

2:30 would suit. Mike's email address is michael kelly@deedi.gld.gov.au
Please include Natafie Barber and myself in the invitation.

Thank you

Michael Buckby

Senior Treasury Analyst

Resources & Economic Development/Queensiand Treasury
Level 10, 100 George Street, Brisbane

Phone: 3237 999¢

Email: michael buckby@ireasury.qld.gov.au

sk b oo s sk b o o o e ok AR kot R Ak e bt b R ok ek e Rk ok St ok btk ok o b ek R gk 4ok

Only an individual or entity who is intended to be a recipient of this e-mail may access or use the information contained in this e-
mail or any of its attachments. Opinions contained in this e-mall or any of its attachments do not necessarily refiect the opinions
of Queensiand Treasury,

The contents of this e-mail and any attachments are confidential and may be legally privileged and the subject of copyright. 1f you
have received this e-mail in error, please notify Queensland Treasury immediately and erase all copies of the e-mnail and the
attachmenis. Queensland Treasury uses virus scanning software, However, it is not liable for viruses present in this e-mail or in

any attachment.
o oo oot ot A ot e o BN o oo o e o 8 o skt b ok o W R o e o e ook kst stof o OOk i o okt e sl el ok ol ook sl ok ook e o e ook W oo e o oo ok
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ATTO000L..htm €1 €162930.ics (2 KB)
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From: <michael.buckby@treasury. ald.gov.au>

Date: Tuesday, 31 January 2012 5:37 Pt

To: "Kelly, Michael - Racing" <nichael.kelly@racing.qld.gov.au>

Cc: <natalie.barber@ftreasury.qld.gov.au>; <stuari.bocker@treasury.qld.gov.au>

Subject: Business Case Questions

Hi Mike,

As discussed this afternoon we are preparing a number of guestions relating
{o the business cases.

We will have these to you early fomorrow morning.
Regards

Michael Buckby

Senior Treasury Analyst

Resocurces & Economic Developmeni/Queensiand Treasury
Level 10, 100 George Street, Brisbane

Phone: 3035 1423

Email: michael.buckhy@treasury.qld.gov.au

v sk s o o e b e e ik e o ol ol s e R e ok vl b ol v o vk o i ol o sk o s ek v e e e des dent S oo e o SR v o o e AR o ok A S sk ik sk e ke e el

Only an individual or entify who is intended to be a recipient of this e-mail may access or use the Information
contained in this e-mail or any of its attachmenis. Opinions contained in this e-mail or any of its attachments
do not necessarily reflect the opinions of Queensland Treasury.

The contents of this e-mail and any attachments are confidential and may be legally privileged and the
subject of copyright. If you have received this e-mail in error, please notify Queensland Treasury immediately
and erase all copies of the e-mail and the attachments. Queensland Treasury uses virus scanning software.
However, it is not liabla for viruses present in this e-mail or in any attachrnent,

e v e e e e s o ¥ e e ey o e o e o ke ek e s e e ek A ook T Ve e e sk e e ok e sk o e de dede s Aok Rk R b sk ak sk ek ek de e e e e ke e e

16/07/2013

128



Beaudesert business case

L ] SersitWroley to: michaelkelly
Ce: Michael Buckby, Natalie Barber, Stuart Booker 0140212012 10:06 AM

Mike
As discussed this is a list of further questions on the business case:

We acknowledge that Racing Queensland Ltd {RQL) already provides fundin 3
fun;ifng need_s of many Queensland Ciubs. However the Beaudesert business-g,j ézg:ﬁﬁ:jlizae[gg?{,at;?ﬁ
facifity, e;fte.r its upgrade and based on the increased frequency of meetings per year (from 8 i hato
18), the indicated forecast subsidy from RQL rises from $21K to $300-5400K p.a m 8 rising lo

@« How is it proposed for RQL to fund the Beaudeseri facility in the face of r ;
allocations? ty educed UNITAB

e Has the RQL considered moderating the frequency of meetings, on the basi et
vear is not financially sustainable? y 9s. asis that 18 meetings per

e Wil the facilities which have reduced mid-week meeti i _ .
reduced losses? eetings (p. 18) incur operating offsetting

e Has RQL considered using an element of the Deagon capitat ($39.9M)as a " '
$15M) to absorb such increased operating losses? piat{ )&s a "buffer (eg $10 -

o Asincreased deficits also appear to be a feature of other business cases (R
! s o > ockhampton and
Cairns) has RQL identified where it will find the increased financial resour i
these deficits as well? Ces required to cover

regards
Gerry

Gerald Foley
Principal Treasury Analyst
resources And Economic Development/ Treasury Office / Queensiand Treasury

Phone: {07) 30351483
Executive Building

€ Queenstand Government
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Catherine Mclennan

From: Perett, Carof

Sent:  Tuesday, 7 Febtuary 2012 11:08 AM
To: michael huckby@freasury.qld.gov.ay
Subject: FW: Subsidy figures paid by RQL

Michael
See informaticn below provided by RQL.

Regards Carol

From: Adam Carter [mailteracarter@racingqueensland.com.au}
Sent: Tuesday, 7 February 2012 11:01 AM

To: Perrett, Carol

Subject: FW: Subsidy figures paid by RQL

Carol,

FYo7 FYOR Y08 FY10 ‘ FYi1 FYi2 Budget
Total* 11,697,511 10,934,695 11,097,548 9,381,472 8,403,230 B,721,874

* The above figures are refated to operaticnal/administration substdies orly and do not include any grants for
capital projects or other subsidies such as training tracks.
* Total Amounts for 3 codes, Thoraughbred, Harness and Greyhounds patd to TAB and Non TAB clubs

Operational suhsidy paid to thoroughbred chubs reduced in FY0910 as the BTC and QIC merged to be BRC and with the
RCL equity share arrangements with SCTC and Rockhampton fackey Club tame into play.

Qperational subsidy paid to Greyhounds was by way of total allocation less prizemoney paid out leaving the clubs an
operating amount (agreement was for mirimum 75% of atlocation from GRAQ to go into prizemoney). Greyhound model
of subsidy was brought inte line with thoroughbreds methodology when RQL came into being

Harness clubs were assisted from FYOB0Y by way of HRQ taking over administrative role inciuding financial setvices,
reporting etc and absorbing associated race day costs. When RQL came into being this arrangement was reviewed with
some responsibilities and expenses retuened to clubs and as can be seen FY1112 budget includes operational subsidies in
line with methodology used for the ather codes.

Regards

| 5] Desuription: cidimaye008. jpo@UICBESTD.4BASTFE0 |
&

t

—---Original Message—--

From: Perrett, Carol [mailto:Carol,Pesreti@racing.qld.gov.au]
sent: Monday, 6 February 2012 4:56 PM

To: Adam Carter

Subject: Fw: Subsidy figures paid by RGL

Adam

11/07/2013
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Can you please send me this information.
Thanks Carol

-—- Original Message -—

from: michael buckby@treasury.qid.gov.au {mailtormichael buckby @treasury.qid.gov.au]
Sapi: Monday, February 06, 2012 04:28 PM

To: Perrett, Carol

Ce: Gerry.Foley@treasury.qld.gov.au <Gerry.Foley@treasury.qid.gov.au>

Subject: Subsidy figures paid by ROL

Hi Carol,
Hoping you can help me with this one. If not would you please reguest the information from RQL.

The numbars i am seeking are the total annual subsidy figures paid by ROL and its predecessors to the various race ciubs
aver the last five financiaf vears, ie. one figure for sach financial year.

if you could send this information to me as soon as possible tomorrow morning that would be appreciated.
Thanks and regards

tlichacl Buckby

Senior Treasury Analyst

aesources & Feonormaic Development/Queensland Treasury Level 10, 100 George Street, Brishane
Phone: 3035 1423

Email: michael.buckby@treasury.gld.gov.au

(R PRl R R R eI L R P RS e R N S T I S S e S e LI R A R Ay T Ty T T T e

“Only an individual of entity who Is intended to be a recipient of this e-mail may access or use the information contained in
this &-mail or any of its attachments. Qpinions contained in this e-mail or any of its attachments do not necessarily reflect
the opinions of Queensiand Treasury,

The contents of this e-mail and any attachments are confidential and may be legatly priviieged and the subject of
copyright. If vou have received this a-mail in error, please notify Queensiand Treasury Immediately and erase all coples of
the e-mail and the attachments. Queensfand Treasury vses virus scanning software. However, it is not liable for viruses

present in this e-mail or in any attachment.
B L L L L L N N Y T L
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This email, together with any attachments, is intended for the named
resipient oniy. This amail may contain iInformation which is cenfidencial,
of a private mature or which is subject to legal professional privilege or
copyright. Accordingly, any form of disclesure, medification, distrihution
and/or publication of this email message is prohibifed unless expressly
suthorised by the sender acting with the Authority of or on behalf of
Recing Queensland Limited.

If you have received this emall by mistake, please inform che sender asz
goon a8 possible and delete the message and any copizs of this message from
vour computer system network. The confidentiality, privacy or legal
professional privilese attsched bo thieg smail 15 not waived or destroyed by
that mistake.

It is your responeibiliny to ensure that this email does not contain and
Lg net affected by computer wviruses, defect or luterference by third parties

11/07/2013
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or replication problems {(including incompatibility with your computer system).

Unless expressly attributed, the views expressed in this emalil do pot
necessarily represent the views of Racing Queensland Limited.

11/07/2013
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: ecoed go?f-,ta‘ﬁ

BRIEFING NOTE i

FROM = | Treasury i

FOR Deputy Fremier, Traasurer and -

B ] _!;_tgg.for g!gt_g;ﬂa_yglp_ nenk Trade

EUBJECT | Bubiness Cafes for Rasing industry Infrastrocture Expenditure

Gonp Bfier | B B TFact PasCecab 58T 7 et Hor TRKHB4BY Doto: 10 Fetreary 2012

: 12 ; 841
Rosueslad by: | ¥ OnloApprowtfequrod By WA |
PURPOBE

{. The-purpose of this submission is ta:

¢ inform you of the resulis of Treesury's review of the buainess cases for Infrastry
enditure at Beaudesert, Caims and Rockhemplon face courses Unidar the n?é"ng
Industry Capital Devalopment Scheme (RICDS); and

& saak Your signature on & letter to the Honowable Ministar Mulhstin MP, Minister for
Agriculiure, Feod and Reglonel Economies, inforiing him of Treasury's conclusions,

BACKGROUND

9. On 7 July 2011 CBRC approved the $110 néllion Induslry Infrestructure Plan (1P} which
comprised 11 projects with funde atiocated upderfhe RICDE. Funding for the 1IP also
inciuded $10 milion previously commilied births. Govarnment for the closure of the
greyhound racing complex at Rarkiangds. CERGC dslermined that a businges case for ench
pm;eciwwas required {o be submiltsd {o Treesury and accepled prior {o funding baing made
avaBatxe.

3, On 16 Devember 2011 a business case was proviied lo TreabLty requesting the release of
§7,271,612 held under ihe RIGDS for Infrastruciure expendiiure el Beaudesert rage cowrse,

4. On & January 2012 Treasury provided written feedhaok to DEEDI's Office of Rating
requesting further infarmation. A revissd business case for Beaudeseri raoe course was
providsd to Treasury on 24 Jamuery 2012 wilh business casea for Cairns and Roakhampion
race courses provided on 31 Januery 2012.

5. On 30 January 2012 Cabinsl holed & revised P which rediredled $37.0 milllon in funding
{rom ihe Deagon development to new grayhound recing facliilies st Logan (524 mfiion) end
Tawnevillis (56 milfion), worke at Ipswish Turf Club (8 miion), project varistions gf
Bzaudesert {§0.84 milllon), new works at Brisbane Raoe Club ($0.75 miffion) and increases
in cost eslimeies at Caims, Mackey, and Rockliamplon race courses.

1SSUES

6. Proposed expendiiure on indresiruciure projects ef Beatdeseri ($8.2 mifiion), Ceime
(52.2 milion) and Rockhampton {§1.8 mililon) race courses fotel ¥12.2 mblion of the
110 mifilon {iF, or 11 per cent of the overall program,

7. The business o2ces demonslrate thet, following comnpletton of the Infrastruciure werke at
" gesudeser, Cairme and Rockhamplon rece courses, all three clubs will continue to report en
opsrating defich throughout the forecesi period 20126, This in effsct damonsirates that In

esch case, tha club ¢ foreezs! 1o be commerckally unvieble without come fewel of subsldy,
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10.

RO -h.

A subsiential public funds are propossd to ba invested in capltel projecis ag

imposant from g slewardehip perspective, that the business cases demnnﬁr;:?:gm' ke
lubs have the Tnanclal capacily lo operate the new faclflies fo be funded by Bhe Gigle gng
that the cfubs are viable In the medium to longer ferm. In each business cas® Treamyry hos
reviawed, this posiiion has nof been demonsiraled,

i ks apparert thal there ls & generslly accepled view by fhe Industry that recirg

ﬂrmnc'ialiy viable buslnessse. Indeed the business gages advise that “no TAR ;;:bs nﬁ;e u,nm
RGL has subtidised the costs of racing ol every race oluh In Queen . ;
The business eanss intlcate that the cumdstive subsidies required rom RQL. to mast the
deficits of the thtee tece courses woud Increase from $D.177 mitllion for 201011 to

50,806 milon for 2013-14 (reter greph al Atlachment ).

FiANGIAL IMPLICATIONS

11,

12,

13.

4.

16.

1B.

Treaswy's review of the thres business cesss has idenlified the! there ks 8 conatsten frend
towards an increasing gap belween revenues forecast to be genaraled by oltehs and their
cabte of operating. On the basis of the cirrent businase casas vnder reviaw,

" T
considers thare s a strong kelihood thet thie pozkion will be replicated acroge :ha:a Mu%e Iip.

RQL conlends that It hae the necessary Mnancial resources to continue (o find the operation
of rece clubs Quesnsland-wide,

11 fusthes conlends that the deficlts are fargaly on account of depracielion. Howwever, this ks
anly the casg for Calms, which has & riore modes! operating [oss of bome $117,000, ROL's
forecast finapoials for Beaudeserl indioates thet oparating (cash) cosls Intrense significantly
from $355,000 1o $513,000 with depreciation Fsted separsiely af $185,000.  the
projections for Rockhamplon indude & relefively modest depreciation charge. For both
Berudesert and Roclthamplon, the profecied racing operations are profoundly non
pmfﬂﬁbh.

RQL’s revenue s largaly comprised of ils share of wagering mevenus from UNITAB in
accordance with the apreeiment by the Governmant to ssue UnNiTAB with an exclisive
wagering llcence. |t isnoted that RQL's wagaring reventse hes faflan from $140 mition In
2008-08 lo $134 miEon in 2010-11, Itls Ekaly that wapering revanues will dacline in #he
fulure because of tha Impacts of recent legsl chellenges {o exclusive wagering Beences In
other Jurlsdictions, end elso dus to the knpec! of technology enabling access by non
stete-based wapering operslors.

ROL's 2014 Annual Report shows that i had recalpts of $158 milion. I provided prize
money and other distributions of §105 mifon, and on face valus & appears would heve some
capaelty to support olubs. Howaver, I Is unclaer whal impaot the incteased defioils wil heve
across the whole progratn, and io whal exden! exisling commiiments can be realignad,

Given that the business oases nre belng propgressed individually, Tresstiry §s unabls to form
a view as 1o whether ROL has the capecity o subsidiss Increesing opemting daficits for
ciubs acrozs the whole program. Wilhoul a iransparent distiosure of RQL's slralegy for
undenasiiing the defitlie, I s not poseibie lo be seeured that the capllal program &
pusiainable in the longer {erm,

Trassury therefore consltiera the risk of an insrersing subsitieation requirement from RQL. Is
a finansial ek to the Government &lsg, as it ho! unreasonable to expect thal RQL mey heve
Efflcuity mesting these deficits in the jangar term and calid call upan the Gevemment for
fmencie! assislanca.

134



e

18.

1B.

L LR TR TRy ey

“3-

oliowing &n analysls of the business caset for Beaudesert, Caims ang Reeihamptan,
";‘masury hes conoluded that as the clubs ere not viabls in the medium to knger sap:::?funds
should nof be advaheed from the RICDS {owards the capilel projecte Edenl.ifiea for thoss
ciubs.

However, should RQL be able o demunsirale that it has in plsce an overagy lonslisat
strategy wilich subports an increaes in subsidiss for snme dubs with at lawn::,., aﬂaﬂlﬁ;
decraage in olhsr [ees profiiabls clube, Tressury considers tha! mey be: an @ceptabis
position. To this end, Treasisy recommends that a lalter of comfort be sotamk from RGL

provides an oulline of RQL's program siratagy and risk mansgement

acroas the whole of the 1P and whith dlesdy outfines ROL's commitment to :Ppmcﬁlw P

and any emerging subsidies across the program.

Furthermare, Tresstry recommends {hal il would be prudant as e tisk milaation siratagy for
ROL {o sat atide & portion of wagering revenue to be held In reterve and te ar eg a biffer
against fising expenses and potentlally reducing wagering revenue. This orld be reviewed
ernually, based on an aesassment of RQL's sbilily o conlinue funding tha operating daficls,
snd an improved underslanding of the operating posltion of the improved facilies.
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' RECORRENDATION
91, Mt is recommended thal you:
o Note that Tressury has reviewsd the business casss for Beaudesen, Cajms gy

cuar”

Reskhampton Racing Clubs and has conaluded that the bushese cases dg not
demonsirate the ongaing viabllliy of those clubs without soma level of aubgdm and
thel thie preciudes Treasury from endorsing the relessa of public funde g, muyg'e club
In the sbeence of 8n assurante from Recing Queensland Lid thet it Is commitied n;
has the resources to meet any ongolng operating deficits; 2

Anprove thatl you request Minister Mulherin lo seek a letler of comfon 1

Queensland Lid {o provide an sssurance lo Government that Racing Qifgmemﬁammd"m
réas {3: madlyto ;Li’f gﬁ ongoing operating deficlis (incuding deprexiation) of
e;: racs clubs, following the investment of State funds in rcing dub seests;

Subject fo your approvel, sign the allached letier ta Minister Mulherin wihigh
prapared on thie basks. ¢ srin hes baon

Note that subject fo reoeiving the teller of comfort from RQL, Treas ;
subseguenl buehness caees under the 1P and edviae Governmeant mwi::x::em
but that the advancament of funds would not be praciuded, should the business seses
demonsirate fultre viabiity ssues lor the nelevant tecing club.

] g/ﬁ /A
QGefard Brediey

Under Treagurer~0ate ¢/ 211

.

[ Approved 13 Kot approvad I Noted
Deputy Premier, Treasurer and Commente

| Trads

rainister for State Development end

,,,,,, SRR, s

‘_,a‘u(?d({,-b{_a’(.\__‘/r\, ljﬁ L rd

Trade
18 2

ndraw Fraser
Deputy Pramler, Trersurer nd
wlnister for State Development &nd

J )R-

T aAeifen DiflespAmbor Rlragipr™ —jiis . ECRUT: [rsiiay
L 0 Yichee! Buckby Helale Beller Blucy Bosler ﬁ,’
b e T, Resources phd Lﬁ

i Rerouices abo i Eototreen and Expnoniic

+| Exonormle Developnzal | Eeonere Develooment | Development
07 5036 1423 D7 303k 14} a7 3036 1860

Dalg: -
Dres: Bearel

- q
“iioigezEDR ‘o :f!’.f;7re- J;p’/nz}/m,
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BRIEFING NOTE

FROWN Treasury

FOR Deputy Premler, Treasurer antd
RMinlstar for State Development and Trade

suUBJECT | Buslness Geses for Raoing Industry Infiastructure Expenditurs.

. | Nelshe Barbur - Birovlor, Raraurces e i |
Coneal QMioall | 5o e Dovelopment Branch = Recorito: TRY-18458 Ddllex 14 Fobrusry 212
sl 3005 1414, Mbt 0412 565 pdy .
Requested by: | NA Dale Approvel Roquined By: WA
PURPOSE

{i. The purpose of this submisslon is (o!

e inform you of the resulis of Treasury's review of the business cases for nfrexstrusture
ure at Beaudesert, Caimns, Rockhamptlon and Legan race courees esnder the Raei
Industry Capital Davelopment Scheme (RIGDS); and na

s saek yolr signature on a leller lo the Honourable Minister Mulharin MP, Mindsier for
Agriculture, Food and Reglonal Economies, Informing him of Treasury's concjugions.

BACKGROUND

9. ©On7July 2011 CBRC approved the 5110 million Industry Infrastructure Piar (1I) which
comprised 11 projects wilh funds aliotsted under the RICDS. Funding for the [P also
incleddad $10 milion previsusly commitied by the Government for the closure of the
greyhotnd racing complex at Parkiands. CBRC determined thal a businees case for each
p@v:]iel:égas raquired [o be submilted to Treasury and scoepted priof to funding belng mede
& )

45 0On 16 December 2011 a businens case was provided io Treesury requesting
$7,271,512 held under the RICDE for infrastructure expenditure at Beal.udeeamglﬂcgsuﬁs:f

4, ©On 6 Jenuary 2012 Treastry provided wriiten fesdback to DEEDI)'S Offios of Radlng
requesting further informalion. A revised buelness case for Beaudesert race course was
provided 1o Treasury on 24 Januety 2012 with business cases for Calms and Rockhampton
race couress providad on 31 January 2012, On 6 February 2012 a further business case for
the establishment of greyhound racing vanue &t Gronulia Perk Lotan was recelved,

5. ©On 30 January 2012 Cablnetl noted & reviged lIP whish redirected $37.9 million in funding
from the Deagon development to new grayhound racing faclliies a1 Logen ($24 mifion) end
Townsvile {38 million), wotks ai Ipswich Turf Club (86 milfion), projesi varations af
Beaudeser! {30,894 million), new works &l Brisbane Race Club (30,75 milion) and increases
In cost eslimales al Cairng, Mackay, and Rockhampton race courees,

1SSUER

6, Proposed expenditure oninfrastructure projecis al Beatdeser! (€8.2 millan), Caime
{$2.2 milon), Rockhampton (31.8 mition) and Lagan ($24 milllon) raca courses total
536.2 milion of the $110 miltion iiP, or 33 per cent of {he overall program.
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10.

The business tases demonstrate thad, following corplstion of the brfrastriature works at
Beaudesert, Gelms and Rockhampion race courses, &fl three clubs will continue to report an
operating teflcit throughout the forecasi period 2012-16. This in effect demyonsietes that in
each oase, the club is forecast to be commerdslly unviable without Bome le vl of subsidy,
The Logan facilily is foreoast to achieve profliablély in 2016-17, however thie |= sehieved with
g substentlel subsidy (over $1 million annually) from Racing Queensland Limlieg {RQL).

As substantial publlo funds are praposed to be invested In capitel projects et these clubs, if is
impartan! from & stawardehip parspective, thal the business cases detnonstrate thal the
clubs have the finenclal cepacity to opsiate the new facllities to be funded by the State and
that the clubs are viabks in the madium o ionger lerm. In each business case Treasury has
raviewed, this posiilon has hot been demuonsireted.,

It in spparen! that there ia & gensrally accepted view by the mdustry that recing aubs are not
{inancially viable businesses. Indeed the businese cases adviee Bhat “no TAR race club
Queensland fa financlatly viable without financlal suppori fram Racing Queensland” and thst
kL has subsldisad the costs of racing al evary rece alub in Quesensiand.

Tha business cases indicate thet the cumulative subsidles required from RQL (o mest the
deficite of the three race courses would increass from $0.177 miion for 2010-11 fo

$0,805 million for 2013-14 {refer graph al Attachment 1). The posiion is less glear for the
greyhound recing venue &l Logan which may In the long tarm act et @ substitule for existing
Veraies.

FINANGIAL IPLICATIONS

1.

12.

13.

14'

16.

Treesury's revisw of the three business cases for the horee racihg venues has ientliied thet
there ts & consiztent trend towards en increasing gap between revenues forecast fo bg
gererated by olubs and thefr costs of opareting. On ihe besle of Ihe curren! business cases
under review, Traasury considers there ke s strong iliielfood thal this posiion wil be
rapficated across the whole [IP. The business case for the Logan greyheund racing venue
forecasta a relatively stable aperating deficlt requiring funding from RQIL. This is an entiely
new fadifity and tharefore the forecasts are not based on historica! deta.

RQL conlends thal it has ihe necessary financial resources to continue to find the aperation
of race ciubs Queensiand-wile.

i further contends thal the deficlle are latgely on acoount of depredietion. Hewever, ihis Is
only the cass for Caims, which has e mora modast operaling loss of some §117,000. RQL's
farecast financiefs for Beaudesert indicates thet operaling (cash) costs Incraase significantly
from $256,000 to $913,000 with depreclation listed separately al $186,000. Similary, the
projections for Rotihamplon include & relalively modest deprecietion chargs. For both
Beaudsserl and Rockhampton, the projecled racinp operatlens are profoundly non
profitable. As previotisly noted ihe new venue at Logen will require an operaling subsidy of
ovar $1 million per anntm to achieve breek even.

RQL's revanue is Jargely comprised of its share of wagering revenue from UNITAB In
acoordance wilh the agrsement by the Govarnmeant {o lastie UnNITAB widh an exclusive
wagering licence. It is noled hat RGL's wapering revenue has fallen from $140 miliion in
200808 1o $194 mlfion in 2010-11. [t s Hilcely thal wagering revenues will deoiins In the
future beceuse of Ihe Impacts of recent legal chellanges fo exclusive wagering Beences in
other jurisdistions, and also due to the impact of technology enabling etcess by non
slaie-based wagering peralors.

RQL's 2011 Annual Repert shows thal it had recelpls of $160 milion. Il provided prize
money and ofiier distribulions of $106 mililon, and on face vahie il appesrs would havs some
papacity lo support thubs. Howsver, it is unclear what impact the increased defitite will have
zcross the whoie program, end 1o whal exient existing commitments esn be tegligned.
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17,

18,

18,

a0,

Given thal the business cases are belng progressed Individuzally, Treasuny je unable to form
a view &8 to whather RQL hat the capaclly to subsidiss increasing operating defiots for
clibg across the whole program. Without a iransparent distlosure of RGE g atratey for
undsswiiting the deficlts, it Is nol possible lo be essured that the capital Progremis
sustainable n the lohger tarm.

Treasury therefora conalders the risk of an increasing subsidisation requiresment from RQL s
a financia! risk to the Govermment also, as it not unreasonable o exped! Haxt RQL may have
difficutty mesting these deficlts In the Jonger lerm and could caff upoh the C3ovemment for
financie! ssslcianes,

Eollowing an analysis of the businese cases for Beaudeserd, Caitne and amplon
‘Treasury hes conciuded thal as the clubs are nat viabis in the meditm lo Roanger fenn, i‘unds
ghould ro! be advanced from tha RICDS lowsrds the caplial projeots identiting for those
clubs. The new Logan venue aleo requires substanilel ongoing support from ROL 1o retain
vigble,

However, should RQL be sble to dsmonalrete that it has in place an overad! ralionaisation
sirategy which supporis an ihcreasa in subsidies for some ciube with st least g offaeiting
dearezse in other kees prafitable duths, Treastry eonsiders thal may be an @ooplsble
posttion, Ta this end, Treasury recommends thal a leitar of comfort be sousght from ROL
which pravides an outine of RQL's program strategy and risk menagement approach
across the whole of the #II° end which dearly outlines RQL's commitment o suppar the 1P
and eny emerging subsidies across the program.

Furthermore, Treasury reshmmende thet & would be prudent as a risk mitigretion siretegy for
RQL io sst estde a portion of wagsring revanue o be held in teserve and to eol as a buffer
ageinset rising expenses and patentially reducing wagering revenue. This coudd bs reviewsd
annuelly, based on an assessment of RQL's sbily 10 continue funding the operaling defichs
and an improved undaratanding of the eperaling postlion of the mproved faoistes, '
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REGCOMBIENDATION
24, H is recommended thel you:

o  Note thet Treesury has reviewed the businsss cases for Bealidesert, Cglme and
Rockhampton Recing Clubs and the new Logen venue, eidd haie concluded thel the
husiness oases do not demonsirate the ongolng viabllity of thoss dubs withou! some
leve] of subsidy, and thal this precludes Treasury irom sndotalng the refasge of publia
funde lo those ciubs in the absenca of en assurance from Racing Quesensiand Lid the!
i is commiited and has the resounces to meet any onhgolng cperating dstioits;

o Approve thal you reques! Minister Musherin to sesk e l=ller of comfort fram Racing
Queensiand Lid to provide an assurance fo Governmen! thal Recing Queenslend Lid
has the capaslty to find the ongoing operaling defishs (inciuding dapredation) of

Gueensiand race clubs, following the investment of State funds in recing club assels;
and '

o  Subject to your approvel, sign the stlsched Islier to Minister Mulherin whi
prepared on this basls. which hat basn

o  Note that sublect o recelving the lelter of comiort from RQL, Treasury will revisw
subsaquen! business cases under the lIP and edvise Government of Hs assessment,
bul thet the advancemen! of funds wauld nof be preciuded, should the business cages
demonstrale fuiure viebilily lssuse for the refevant racing club.

Go radley "

Under Treasurer Dete |91 112

O Approved [ ol approved ' I3 Noted
Deputy Premler, Treasurer and Gomments
Winister for State Development and

Trade

SYEN

..... -
fyrro

Antdrew Fraser
Deputy Premier, Treasurer and
winister for State Development and
Trade

/__1

sAetion Gificor/iutkor: Bleglor: | kbl ERALT: L= TR .
Neme: MEEQI Buchby {iolafie Borber | éi il Hooltet 23 e ekl
gm;mhmh:lecnz Resouress snd Reseuces end Hetoulces ong Ecohamte |

E¢onarnts Developmenl | Ecotomic Developmznl !J Devalarmpend
e {7 3935 1423 07 3935 1414 {17 3035 1889
Dato: 1 5azi202
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140



v’

{ sumiEcT

MB17

BRIEFING RQTE

FOR Deputy Pramial, Tressursr and :
C HinisterforState Davalopmeont end Trade -
Business Gakat for Ricing Industry Infrastructure Expenditagre
Gold Coaiit ahd ipswich
Ocriest Dificers Emmmmmw
gl

T A

Record No: TRX-1B567 Oypte: 47 Febiumiy 2012

Tel: 3035 14¥4,
Requiiod bys | MA

mmm NZA,

PUHRPOSE
1. The purpose of thip subiifssion fs to:

»  Inform youoof the fasulfs of Treasury's review of the business vases for Infrestycture
expenditure gt Gold Goaet and [pswich racesaursss under the Raolng Incustry Gapltal
pevelohment Echéme (RICDS); and R

o sekyor #aneturo on & leltér o the Honouiable Ministor Muhérin P, Minister for

Agriciityre, Food and Reglenal Ecopomis fforming him of Treasiiny's Eoriglysions.
BACKGROUND o S
5 On7July 2011 CBRG approved the §: -'j'f_}.mﬂﬂan Industry Infrastructure Pien (IIF) which

" s

comprised 11 projects With Tunas aliosated undes the RIODS. Funding for the P aiso

included $10 millicn. gly.commiited by the Govemnant for the closurs of the

eyhound racinj cormplex at Pardands. CBRC delefmined thal a businass chss for.each
S’m;am was req;iire;ﬂmefsuww to Trensury and greepled prior to funding bejng fade
svallsble, =~ v TR

3. On 30 Jenyary 2012 Gablnel noled & revlsﬁﬁ.i‘!&@h!ﬁh.mdlmated $37.8 million in funding

from the Deagon development lo new greyhoundiracing faciitfss at Lopen ($24. rdtfion) and

‘Towmsvile (88 MIion), works at Ipswich Turf Club (38 miton), project varations.al
azaudeggd gg.ﬂ,-aﬂ.mﬂlm new works ot B ‘S‘ﬂm Chub (80.75 nﬁlﬁq?—;}and%ereases

in coet eplmales At Calms, Mackay, and Rockhampton racgoourses.,

4, Business cases for Beaudseert, Crirns, Rogkhatibion and Logen racecouwrses have racently

been reviewed by Treasury (refer TRX-18459), ‘Ag the business cases for the projects did

nat demansirale the ongoing viabity of those chibs withowl sums level of subsidy, Treas

was pregiudeg from endoraing the release of piblic funids.end recommenday that 4 letter of
agsu?;nbé be atdught from Recing Quaanstand%_gqgg_wha,tha forecas! Ingges, A58

5. On 14 February 2012 Recing Queensland Limited {RQL) provided & witlan financis!
assurance to Governmiant that RQL has the capacily to ungerwrite the operation of the new
and ungraded feclities afd thelr maintenencs Into tha fulure. Following receipt of this
agsurance you appioved the relsase of funds for the capiip! works proposed at Beatideser,
Critms, Rockhemplon &nd Logen tapecourses, The funds totel $36.2 millon which
represents 33% of the $110 miliilon 1P,
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ISBUES

8.

Pmposed expenditure on capltal worke at the Gojd, Conet (35,48 milli
{58 million) racacqu&ses tolel $47.48.miillion o aqmnher aa(% of the 3;11 '?S)n%r;?mmﬁ‘: ch

Business cages for caplial works &) the Gold Crast and lpswith lecRGoUESE Were reaslved

zby Treasthy an 15 end 48 Febridry 2012 rasbagtively, Glveh tha ,,m,,ad

mﬂdm}m within & mapfcmd

ot Godl *rwrmubrsarcg

B\

10.
Inswioh ﬁufciub
1,

12,

13,

The buslna&s caaehrih# GCTG imibat@s!h , ioliowing the recomstruction: wari,
will rEpoit &0 1 Baﬂnaa BIUA $04 mmhnperanhum aftermc&mg;?!b
':‘ .Ql-ﬁ,ﬁ‘ﬂﬁf‘%ﬂt foracastin ﬁ?ggfmmkswrent
AR i i e A7 ﬂﬁnﬂd
;fz niihetetor the. bhmtdh
i .}gg‘%og;'."‘ﬁ “E‘%ﬂ’
teag ik

e

Inthe mm ﬂme ﬂ}rgﬂabla. Tl:aas_;;ryhas it edl 8 thorough
W&Tﬁ:gmﬂq"s Bt f;qs:gme Hp Qq?*:"%ﬂ ﬁﬁfﬁiﬁé oase
oompleied @Wi insgéﬁ"“ H‘?ﬂ sﬁi‘rgf Wihes hﬁgm:;} bamfﬂgﬂla " have been

lﬂ vighle [n thg longer
B%%ﬂranma :!E{ST_ ﬂﬁﬁ

\n-u'v Bty

mnassme ih, lpswieh Turf Glub. T(é‘) m@mﬂq ha Indicates
cap!taf Bxgenﬁtme\%{ noten hetica 1 ; _('I. ﬂ}e tolgunq ,Lg‘;;e:?gf,ﬁr%p? e
baref! L5y Q:,{nxa \am! iqgcﬂ-r iand, the

provide 81y depl bane oihe. rqghg el
expsndiure Wiliens ble,i TG 46 faka Boean 37 ol f
dedopen Al wgnﬂ@aﬁmmam

enlerinlo @ cgmmsrm nel on
Tha business gase a;ssumes lhat Eha ché: Wil besbnic mﬁ!able In 2015-16 d

recelved from the profiosed cnmmm{ dvell i, Eﬁaaw considera !haufﬂt;mm
relotstion of faolittes Sholid be & oSt 1 the- p;opo!sed commereial project, which Treasury
understands fo l?a a prospaciive joint hrrengengem balw:aen the ITC and a sommerdel

developer.

Treeslry: ct;;m[dara thet pioviding RICDS funding far this projest weuld nol b
with the Bhrgs ofthe Ricns g fox this prof R In accordance

FINANCIAL iNiPUGATIQHS i

14,

Tressury nofes thel RO hat provided o Iatter fo Gie Minlster for Rasng uRderiaking 1o
suppori the racing clubs &s neceseary, and ativising the? it hes financial capaclly to fuis
these obligations, Nevertheless Trezsury coraiders that the rigk of an icreasing
subgidlsatbn requirejnsnt from RAL and faling wagerkny tax revahtes [& a fhaneig) risk fo
the q,pvamman,t ‘b5 i nol unreasanable to expest thal RGL may have diikuty me

ihese defighis In the longer term and sould call upon the Government for finanglg! ass!mgnna
dEEpj!E tha wrﬁlea ﬁnancial ESBUTENCE pmvidad by RQL. !
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. .,:'Furihermure‘ Treasury reilerales fis previous recommendation thel it worsld by prudent as 2
-+ ; fisk mbligation strategy for RQL, 1o st aside a porilon of wagering reventass in be held in
“reserye end to acl as a buffar agalnst fising expensss and polentially rech L22ing wagkring
e g Ihooptralng e,y rrove dereneing xS DAY
coflinuse firwiing {he eperaling 6, &nd an jmproved un N9 ©F the gpsral
hoallion of the improved facililes. - ¥ the apereiing

17. Hls rac:ornmé “”_._‘:@j_:_ll-}_fﬁlllﬂie thal Treasury has reviewed tha business cases for the
Coes! Tea Club anél i Ingwich Turl Glub end: or fne Gold

Treasury does niol.endorea the business cage for e Gold Coast, Turf club due o
the forecesl operaling delings, howevar doss not object {0 the raleass of funds fo
the projeci under ihe RICDS on the hasis of ths assurance recelved from Recing

Queenstand Limiled on‘id Febryary 2012; end :

- Tressury doas not approve {he business case for the lpswich Turf Giub and does
not recommend the refoase of funds under the RIGDS s the pragect s not
considered to have msl the obleclives of the scheme,

‘The hlteched latier o Minisisr Mulherin hasheen prepared on this basis for your
cons{daration. SRR

A

Gerarll Bradley ™
Under Traasurar Date '7/ &7 1k

oo T B el approved H voies
Deplity Pramler, Treagireyabd . | Comments

t\fijrﬂsiarfor Slate De}{e{@pm%gﬁ end

\\

1§ BVchabi Buckhy Neidio B | Shon Boohior _“""‘-—-'{Km
ivith

Restiions and Rasearces on Rasoueres and Eooromle
Econvniic Developmen! | Econsmin Diveloomss! | Devel nt

ootasnt |
07 3055 1923 073006 1438 07 5035 1850
| i -
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Perrett, Carol
From: Perretf, Garol
Sent: Friday, 17 February 2012 11:18 AM
To: 'michael.buckby@ireasury.gld.gov.ay’
Subject: FW. ITC Queries from Treasury

Attachments: image001.png; 13 04 10 ipswich Turf Club Feasibility_V3 with equity retum_S1TMGxXls; ITC

feasibliity DD 1-7-10.pdf
Michaet

This is the email that | received yesterday but didn't send to you as you said you would not have time o
read it.

| am forwarding it in case there is any useful info in it for you.

Regards Carol

From: Mark Snowdon [mallfo:msnowdon@racingqueensland.com.au]
Sent: Thursclay, 16 Febiuary 2012 4:22 PM

Ta: Perrett, Carol
Cc: Adam Carter; Ron Mathofer; Malcolm Tuttle

Subject: ITC Queries ftom Treasury

Hi Carol

In relation to the queries of Treasury on the ITC business case 1 advise as follows:
The equity return to ITC from the proposed development.

ITC were originally dealing with Wingate Properties who are a property developer. Their
proposal consisted of WP purchasing the commercial site from ITC by way of paying for the
tunnel and tie up stalls. In addition they were going to give ITC one strata title tenancy within
the development from which they would earn the income from that strata.

The Mannix Group then undertook a Due Diligence report on the feasibility (feasibility and DD
report attached) and recommended that the better option for ITC was to undertake the
development themselves so they would enjoy the full financial benefit from the development.

The toial rental income from the development is approx. $4m. If ITC ware to borrow the full
development cost {less the land} they would receive approx. $1.9m inincome,

Mark Snowdon

Project Director
PQ Box 63, Sandgate QLD 4017
@ P +61 7 38699402
RA F+617 326585043
apEENsT AN M 0408 582613
E msnowdon@racinggueensland.com.au
W www. racingqueensiand.com.au

EEE kAR RFRRE AR AR AR AR IR LRM AR Mall DisSclaimertrr ki hkh s ik bkt kRt hkh kR

6/03/2012
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This email, together wilth any attachments, is intended for the named
recipient only. This email may contain information which is econfidential,
of a private nature or which is subject to legal professional privilege or
copyright. Accordingly, any form of disclosure, modification, distribution
and/or publication of this emall message is prohibited unless expressly
authorised by the sender zcting with the Authority of or on behalf of
Racing Queensland Limited.

If you have received this email by mistake, please inform the gender ag
soon as possible and delete the message and any copies of this meszage from
vour computer system network. The confidentiality, privacy or legal
professional privilege attached to this email is not waived or destroved by

that mistake.

It is your responsibility to ensure that this email does not contain and
is not affected by computer viruses, defect or interference by third parties

or replication problems {including incompatibility with your computer system).

Unless expressly attributed, the views expressed in this email do not
necessarily represent the views of Racing Queensland Limited.

6/03/2012
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Agriculture, Food and Regional Economies
The Honourable Tim Mulherin
01/02/2012

AMENDMENTS TO THE RACING INDUSTRY INFRASTRUCTURE PLAN
APPROVED

The Queensiand Government and Racing Queensland Limited (RQL) today unveiled
significant changes to the $110 million Industry Infrastructure Plan (IIP) to deliver new and
improved racing facilities across the state.

The projects are independent of the ongoing legal action surrounding the sale of Albion Park
and uncertainty over any Toture redevelopment at Deagon.

Minister for Agriculture, Food and Regional Economies, Tim Mulherin, joined RQL
Chairman, Bob Bentley, to detail the changes today.

"I'm pleased today to announce the Bligh Governmment has approved amendments put forward
by RQL to the $110 million Industry Infrastructure Plan," said Mr Mulherin.

"The changes have been sought by RQL to move the racing industry forward with greater
certainty while still maintaining the vision fo build viable facilities that are state-of-the-art
and will service the industry well for decades to come.

"This process hasn't been easy. I am confident that we now have the right balance of projects
that represent the diverse needs of each industry.

"Another significant change under this revised plan is that parts of the proposed Ipswich Turf
Club upgrade, which were previously dependent upon the successful redevelopment of
Albion Park, can now be brought forward.

“The Government is fully supportive of RQL's plan to provide $6 million to build a tunnel
under the course proper that will really unlock the full potential of that site allowing for a
future secondary harness and greyhound venue.

"The changes to the IIP have all been approved by the Government and funding for each
project will be released upon subinission of the business case by RQL - as demonstrated by
the Mackay and Beaudesert upgrades,” he said.

"I can also announce today that construction will start on the $8.2 million upgrade to the
Beaudesert Race Club before the end of the month following the submission of a business
case by RQL to Government.

Mr Bentley said the changes to the IIP will allow RQL to move forward with certainty and
fund $110 million in works across all three codes of racing.
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"There has been increasing angst, particularly within the greyhound racing industry, that the
legal action surrounding the sale of Albion Park and uncertainty over the Deagon
development application was delaying vital projects for simply too long," Mr Bentley said.

"Greyhound racing in South East Queensland is in desperate need of a new home, Logan will
be more than a home, it will the premier greyhound racing facility in Queensland, if not
Australia.

"RQL will have the business case for Logan completed next week with construction to start
before the end of financial year.

"Brisbane City Councillors made it clear they were unwilling to consider the Deagon
application bascd on merit. We're fortunate that there is an alternate site at Logan that is
ready to go and has the strong, unified support of the greyhound industry and Logan City
Council.”

Mr Bentley said the business case for a multi-miliion dollar redevelopment in Cairns has been
submnitted to Government and work is well underway on the cases for the Gold Coast, Logan,
Townsville and Rockhampton.

Key changes to the Plan include:

‘Withdrawal of the development application for a $39.9 million new dual-code racing facility
at Deagon;

-$24 million for a new greyhound racing facility at Cronulla Park, Logan, including a one and
two turn track, training facilities, grandstand and public amenities;

‘Bringing forward $6 million for the Ipswich Turf Club to construct a tunnel under the course
proper, which will facilitate access to the infield for the preparation of a secondary greyhound
and harness track and fo maximise the potential of a development site fronting Brisbane
Road;

‘Investing $6 million to relocate Townsville greyhounds from the showgrounds to Cluden
Park, adjacent to the Townsville Turf Club;

-$2 million reserved for a new master plan for the Deagon racecourse site which will
incorporate continued thoroughbred training, a harness racing facility and greyhound training
track. The master plan will only be developed provided the sale of Albion Park proceeds.

Mr Mutherin said the changes to the plan are sensible and thanked RQL for consulting with
industry to cement the new and altered projects.

“Townsville greyhounds were facing a major crisis with the showgrounds. They're problems
are now solved and the greyhound racing industry in Townsviile and surrounds has a bright
and positive future,” be said.

"Cronulla Park Logan will develop into an important venue on the national greyhound racing
stage, which is exciting for the Logan district and South East Queensland."”
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Mr Bentley said RQL will continue with its plan to realise the value of Albion Park.

"Realising the potential of Albion Park’ will do three things - remove an ageing liability for
our industry, inject tens of millions of dollars to complete all the major and minor works that
need to be done across the state and provide a reoccurring income stream which can be used
for such things as prizemoney for years to come," he said.

$8.2 million Beaudesert Race Club Unpgrade

The Beaudesert facility will receive a new jockey and official's area, the existing drainage of
the racetrack will be substantially improved and new fencing erected around the track. The
tie-up area will be upgraded and there will be new public facilities, A new sand track will
also be provided,

Media Contact

Minister's Office: 32396530

Racing Queensland Limited: 38699762
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Fw: Agreement on $35.4 million upgrade to Gold Coast Turf Club
Stuart Booker to: Natalie Barber, Michael Buckby 11/01/2012 09:40 AM
Cc: Tim Spencer

FYl

Stuart Booker

Assistant Under Treasurer

Ph: 3238 3059

M: 0418 750 307

—-— Forwarded by Stuart Booker/TO/QTreasury on 11/01/2012 09:29 AM —

From: <statements@qld.gov.au>

To: <stuart.booker@treasury.gld.gov.au>

Date: 11/01/2012 05:14 AM

Subject: Agreement on $35.4 million upgrade to Gold Coast Turf Club

Joint Statement:

Premier and Minister for Reconstruction
The Honourable Anna Bligh

Agriculture, Food and Regional Economies
The Honourable Tim Mulherin
11/01/2012

Agreement on $35.4 million upgrade to Gold Coast Turf Club

Gold Coast Turf Club and Racing Queensland Limited have signed an historic agreement to
spend $35.4 million on upgrades to the Gold Coast Turf Club.

Premier Anna Bligh saidshe waspleased that the Gold Coast Turf Club and Racing
Queensland had come to an agreement on the investment so works couldcommence as soon
as possible.

"This announcement secures the future of thoroughbred racing on the Gold Coast including
the Magic Millions Carnival.

"I can also confirm that Racing Queensland will not be seeking any equity sharing
arrangement in the redevelopment and this has resolved one of the major sticking points that
has delayed agreement on this project.

"Works are expected to begin in August 2012 and will initially focus on the redevelopment of
the Member's facilities, the installation of an all weather synthetic track and an upgrade of
existing training tracks.

"This will be followed by the redevelopment of the course proper in July 2013 which will be
completely resurfaced and a new drainage system installed to ensure racing on the Gold Coast
can continue year-round, no matter the weather.
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"This project is staged to ensure no disruption to day-to-day training and major events such as
the Prime Minister's Cup and future Magic Millions carnivals.

"Without first class facilities for industry participants, and punters alike, the Queensland
racing industry will struggle to attract the wagering dollar when there is so much competition
for that dollar in this day and age," she said.

Racing Minister Tim Mulherin, who toldGold Coast racing fraternity of the dealwhile
officially opening the 2012 Magic Millions last night (Tuesday, Jan 10),said the $35.4 million
upgrade formed part of the record $110 million Racing Industry Capital Development
Scheme committed by the Bligh Labor Government to the Queensland racing industry.

"The injection of significant capital expenditure on racing infrastructure is contingent upon

Racing Queensland and individual clubs coming to an agreement on how those funds will be
spent,” he said.

"The investment of over $110 million in vital infrastructure upgrades by the Bligh
Government will ensure we have a world class product well into the future.”

Media Contact: 32396530

To unsubscribe from the Media Statements mailing list, or change the minister(s) and/or
portfolio(s) to which you are subscribed, please go to the 'login' page at
http://statements.cabinet.qld.gov.auw/mms/Login.aspx

Enter the username and password you used to subscribe in the text boxes and click on the link
that allows you to check your subscription details.

The address with which you are subscribed is 'stuart.booker@treasury.qld.gov.au'. Please
ensure that you use the email address exactly as it appears, especially in relation to upper and
lower case characters.
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PERRETT Carol

From: Perrett, Carol

Sent: Monday, 24 October 2011 12:46 PM

To: 'michael.buckby@treasury.gld.gov.au’

Cc: Kelly, Michael

Subject: RE: URGENT: information on the racing industry
Attachments; P&P Agreement and Prizemoney to 09-10.doc
Michael

Responses to questions 2 and 3 are attached.

Regards Carol

; —-Original Message-----

from: michael.buckby@treasury.qld.gov.au Imailto:michael.buckby@treasury.ald.gov.au]

Sent: Monday, 24 October 2011 10:16 AM

To: Perrett, Carol
Subject: URGENT: information on the racing industry

Hi Carol,

We have received an urgent request from the Treasurer’s office for answers to the following questions:

(1) What has been the income derived from racing by the Queensland Gevernment over the last 5 years?
(2) What has Queensland Racing received from the TAB over the last 5 years?
{3} What has been the actual distribution of prize money to owners over the last 5 years?

Would please provide answers as soon as possible or advise who | should speak with to obtain the information.

hanks and regards

Michzel Buckby

Senior Treasury Analyst

Resources & Fconomic Development/Queensland Treasury Level 10, 100 George Street, Brishane
Phone: 3237 9599

Email; michael.buckby@treasury.nld.gov.au
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Net Distribution to the three Queensland racing industry control bodies from the TAB (includes race information fees from 2008/09

onwards)
FY (5/06 FY 06/07 FY 07/08 FY 08/09 FY 69/10 FY 10/11
117,146,483 | 124,963,048 | 122,765,148 | 139,673,338 | 134,364,989 | 134,010,011

Total Prizemoney Paid across the three codes {exact payment to owners cannot be provided — arrangements between owners, trainers,

jockeys, others are commercial arrangements)

FY 05/06

FY 06/07

FY 07/08*

FY 08/09

FY 09/10

FY 10/11

92,926,712

94,730,495

81,273 833

100,300,101

103,703,010

102,205,875

*Figure for FY 07/08 prizemoney significantly reduced due to Equine Influenza outbreak.

Figures for FY 10/11 currently still being compiled and audited by Racing Queensland Limited.
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PERRETT Carol
o

From: Perrett, Carol
Sent: Monday, 12 December 2011 3:28 PM
To: ‘natelie.barber@treasury.gid.govau'
ce 'michael.buckby@treasury.qld.gov.au’; Ki j

- .gld.gov.au’; Kelly, i
Subject: Funding Deeds e b Michael - Reing
Natalie

As we discussed last week, attached is a copy of the fundin

g deed for Mackay. . ,
DEEDI Legal to draft a deed for Beaudesert. You will note that we are Iooﬁingy tcf;gg gtattaChed are Instructions for
management process. en up the tendering/project

Any suggestions that you have for the Beaudesert funding deed and for future funding deeds would b
e appreciated.

“egards Carol e

Einalfunding  Attachrnenilto
deed for Macka.. Reguestforle..
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MB23
From: “Berrett, Carol" <carol.perrett@racing.gld.gov.au>
Date: Thursdag, 16 February 2012 10:16 AM
To: "Kelly, Michael - Racing” <michael.kelly@racing.gld.gov.au>

Attach:  Signed letier from Treasurer to RQL 5.12.11.doc; Letter from RQL to O i
Subject: Reimbursement of RQL's costs 106 of Racing 2.02.12 pdlt

Stuart

| refer to telephone conversations between Carol Perrett and Michael Buckby and wish to confirm that having
regard to the Treasurer's letter of § December 2011 to Racing Queensland and Racing Queensland's letter of
2 February 2012 to me that it is now in order to pay Racing Queensland the sum of $2,796,290.58 which
consists of $2,595,290.58 for the costs incurred by Racing Queensland in engaging external consuitants in
the E{:reparaticn of business cases and $200,000 for Racing Queensland's cost of internal rescurces for 2010-
2011.

A copy of the relevant documents are attached.

Regard Carol

16/07/2013
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Fw: Reimbursement of RQL's costs
Michael Buckby io: Stuarnt Booker 24/02/2012 05:
Ce: Nalslie Barber, Gerald W Foley 05:03 PM

Hi Stuart,

Below is a suggestad response to Mike Kelly.

;l'hank you for your email requesting the relesse of funds for costs incurred by Racing Quaansland
Limited (RQL) in the praparalion of business cases.

Treasury has reviewed the information provided and approves thal the requested $2,596,200,58
{engaging exiernal consultants) and $200,000 (ROL internal cosis) be released to RQL.

Yuan Wang 3035 3327 and Sharon Ryan 3035 3328 in our finance area have been advisad fo expact
a raquest from the Office of Racing via your DEED) finance collaagues.

ﬁagards
Michael
51423

——~- Farwarded hy Michael Buckby/TO/QTreasury on 21/02/2012 04:31 PM ~—

From; Kally, Micheel - Racing" <Michael Kelly@racing.qld.gov.au> .
To: "Booker (Stuart.booker@treasury.gid.gov.at)" <stuart bookar@treasury.qld. gov.au>
Cc: michagl.buckby@lreasury.qld.gov.au™ <micheel buckby@lreasury.qid.gov.aus,

"“Gerry.Foley@treasury qld.gov.au™ <Gerry.Foley@tressury.qld gov.au», "Setler, Robar®

<Rubelartﬁ8auar@dadi.qld Jgov.eu>, "Hamish Willisms™

<Hsmish Willlams@ministerisl.gid.gov.eu>, "Perrett, Carol" <Caral.Perreli@racing.gld.gav.aie
Date: 18/02/2012 10:21 AM ' '@racing.qld.g
Subjach: Redmbuisemeni of RQL's ¢osls

Stuart

| refer to telephone cotiversations between Carol Perret! and Michasl Buckby and wish {o confirm that
having regard to the Treasurer's lefler of 5 Decembar 2011 fo Racing Queensland and Racing
Queensland's letiar of 2 February 2012 {o me that Treasury is agreeable {o the release of funds o pay
Racing Queensland the sum of $2,796,290.58, which consists of $2,596,290.58 for the costs incurred
by Racing Queensiand in engaging external consuitants in the preparation of business cases and
$200,000 for Racing Queensiand's cost of Infernal resaurces for 2010-2411.

A copy of the relevani documents are attached,

Regard Carol

s st R R R 2 BRI AN SRR R A R SRR L A R ok SRR SRR PR S G A b b 8
Quly an individual or entity who is intended to be a recipient of this ¢-mail mey access or vse the information

contained in this e-mai! or any of its atiachments. Opinions contained in this e-mail or any of its attachments do
not necessarily reflect the opinions of Queensland Treasury.

The contents of this e-mail and any attachments are canfidential and may be legally privileped and the subject of
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From: <stuarf. booker@treasury.gld.gov.au>

Date: . Thursday, 23 February 2012 5:22 PM

To: "Kelly, Michagl - Racing" <michael kelly@racing.qld.gov.au>

Cc: <michael. buckby@treasury.qld. gov.au>; <natalic.batber@treasury. qld.gov.au>

Aftach: Signed leiter from Treasurer to RQL 5.12.11.doc; Letter from RQL t i
Subject:  Reimbursement of RQL's costs © Office of Racing 2.02.12 pef

Hi Michael,

Thank you for your email requesting the release of funds for costs incurred
by Racing Queensland Limited (RQL) in the preparation of business cases.

We had discussed this internally earlier this week, and | had wrongly
thought that | had already replied to you !

Treasury has reviewed the information provided and approves that the
requested $2,596,280.58 {engaging exterral consultants) and $200,000 (RQL
internal costs) be released to RQL.

Yuan Wang 3035 3327 and Sharon Ryan 3035 3328 in our finance area have been
advised to expect a request fram the Office of Racing via your DEEDI
finance colleagues.

best regards,
Stuart

Stuart Booker

Assistant Under Treasurer
Ph: 3035 1860

M 0418 750 307

n

Cc “'michael.buckby@treasury.gld.gov.au
<michael. buckby@treasury gld gov.au>,
"Serry. Foley @treasury.gid.gov.au™
<Geary. Foley@freasury.qid.gov.au>, "Seiter, Robert"
<Robert. Setter@deedi.qld gov.au=, ""Harnish Williams™
<Hamish. Williams @ministerial.qld.gov.au>, "Perrett, Carol"
<Carol Perrett@racing.gld.gov.au>

Date: 16/02/2012 10:21 AM

Subject: Reimbursement of RQL's cosls

Stuart
| refer to telephone conversations between Cercl Perrett and Michael Buckby

and wish to confirm that having regard to the Treasurer's lefter of 5
Decamber 2011 to Racing Queensland and Racing Queensland's letter of 2

16/07/2013
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February 2012 to me that Treasury is agreeable to the release of funds to
pay Racing Queensland the sum of $2,796,290.58, which consisis of
$2,595,280.58 for the costs incurred by Racing Queensland in engaging
external consultants in the preparation of business cases and $200,000 for
Racing Queensland's cost of internal resources for 2010-2011.

A copy of the relevant documents are atiached.

Regard Carol

e e Aok ok e ek Ve e v e e ek etk hrrd ko bk f bk w ke hok e oo e e e o

Only an individual or entity who is intended to be a recipient of this

e-mail may acoess or use the information contained in this e-mail or any of
its attachments. Opinions contained in this e-mail or any of its

attachments do not necassarily reflect the opinions of Queansland Treasury.

The contents of this e-mail and any aftachments are confidential and may be
legally privileged and the subject of copyright. If you have received this
e-mail in error, please notify Queensland Treasury immediately and erase
all copies of the e-mall and the attachments. Queensland Treasury uses
virus scanning software. However, it is not liable for viruses present in

Tk e tideh ke wik dehds e e e o e ekt Fodo e ek A bRk ki

(See attached file: Signed letter from Treasurer to RQL 5.12,11.doc)(See
attached file: Letter from RQL o Office of Racing 2.02.12.pdi)

16/07/2013
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Perretit, Carol

From: Kelly, Michael - Racing

Sent: Friday, 24 February 2012 %:34 Al

To: 'stuart.b%oker@treasury.qld.gav.au'; Perrett, Carol

Cc: michael.buckby@treasury.qld.gov.au; Natalie. Barber@treasury.gld.gov.au
Subject: RE; Reimbursement of RQL's costs y-qlegeua
Stuart

Thanks for the advice.

I zppreciate the effort you and your team have devoted te this issue, Pls pass on my
thanks to them.

I will advise RQL eccordingly ancd that should finalise the matter.
Regards

ME

rcarol — Pls progress reimbursement payment.

MK

uuuuu Original Message——---

rrom: stuart.bookerltreasury.gld.gov.an [mailto:stuart.booker@treasury.gld.gov.au]
sent: Thorsday, 23 February 2012 5:22 PH

To: Kelly, Michael - Racing

Cc: michael.buckby@treasury.gld.gov.au; HMatalie.Barber@treasury.gld.gov.aun
Subject: Reimbursement of RQL's costs

JHiI Michael,

Thank you for your email requesting the release of funds for costs incurred by Racinag
gueensland Limited (RQOL} in the preparation of business cases.

e had discussed this internally earlier this week, and I had wrongly thought that I
had slready replied to you !

Treasury has reviewed the information provided and aspproves that the requested
$2,596,290.58 (engeoping external consultants) and 5200,000 (RQL internsl costs) be
released to RQOL.

Yuan Wang 3035 3327 and Sharon Ryan 3035 3328 in our finance area have been advised to
expect a request from the O0ffice of Racing wviz youxr DEEDI finance colleagues.

hast regards,
Stuart

Stuart Booker

aAssistant Under Treasurer
Ph: 3035 1860

M: 0418 750 307

cc: vimichael .buckbyitreasury.qld. gov.au'"
<michael.puckby@treasury.gld.gov.au>,
*1gerry.Foley@ireasury. gld.gov,zu'"
<Gerry,Foley@treasury.qld.gov.aun>», "Setler, Robert”
<Robert.Setterfideedi .gqld.gov.au>», "'Hamish Williams'?®
<Hamish.Williams@ministerial.gld.gov.au>, "Perrett, Carol”
<Carol.Perrettfracing.gld.gov.aun>

L
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Date: 16/02/2012 10:21 Ay
Subject: Reimbursement of RQL's costs

Stuart

I refer to telephone conversations beotween Carol Perrott and Michgel Buckby and wish
to confirm that having regard to the Treasurer's letter of 5 December 2011 to Racing
Gueensland and Racing Queensland's lektter of 2 February 2012 to me that Treasury ig
agreeable to the release of funds to pay Racing Queensland the sum of %2,796,250.58,
which consists of

$2,596,290.58 for the costs incurred by Racing Queensland in engaging external
consultants in the preparation of business cases and $200,000 for Racing Queensland’s
cost: of internal resources for 2010-20311.

A copy of the relevant documents are attached.

Regard Carol

LZ R e R R AR L AL LRI A R R AR RS SRR LR EE LR EE R T R AN S SN A ORI RSN IR A N RS
dkk ok kkh

Only an individual or entity who is inltended to be a reciplent of this e-mail may
access or use the information contained in this =-mail or any of its attachments.
Opinions contained in this e-mail or any of its attachments do not necessarily reflect
the cpinions of Queensland Treasury.

The contents of this e-mail and any attachments are confidential and may be legally
privileged and the subject of copyright. If you have received this e-mail in error,
please notify Queensland Treasury immediately and erase all copies of the e-mail and
the asttachments. OQueenslend Treasury uses virus scanning software. However, it is

not liable for viruses present in this g-mail or in any attachment,
A R R R L R R R R R L L L R R L L o Y A N R A ey

FEE S EL AL R
{See attached file: 8Signed letter from Treasurer to RPL 5.12.11.doc) (See attached
file: letter from RQL to Office of Racing 2.02.12.pdf}
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From: Perrett, Carol
Sent: Tuesday, 6 March 2012 4:01 PM
To: ‘michael buckby®@treasury.qld.gov.au’
Subject: Figures
Michael

As discussed, attached is the expianation re Beaudesert. Attached are emails for Cairns and Rockhampton that
shows that the figures have been rounded for the funding agreements.

Regards Carol
Beaudesert Ernail re Calrns Email re
_explanation refi..  figurespdf  Rockhampton fi..
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BEAUDESERT BUSINESS CASE APPROVED BY THE TREASURER

On page 12 of the Beaudesert Business Case, Racing Queensfand stated
that the amount of $769,481.94 was glaimed in a separate claim for the cost
of engaging external consultants (and internal Racing Queensland costs) in
the preparation of business cases. The total. amount claimed in the business
case was stated to be $6,502,020.

However, he amount that was actually clainied in the separate’ élaim was
$769,448.49 (see attached Summary of Expenses). A difference of $33.45,
making the total amount claimed $6,502,063.23.

Acgordingly, the Funding Agreement was drafted to reflect the correct figures:.

Instalment 1 - $3,949,286.76
Instalment 2 - $2,652,776.47
Total $6,502,083.23.

Carol Perrstt
Director (Investigations and Compliance)

Office of Racing
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BRIEFING NOTE o

FROM Treasury

FOR

Deputy Premier, Treasurer and
Minister for Staie Development and Trade

SUBJECT Racing Queensland Limited — Racing Industry Capita! Development Scheme

Contact Officer: | Matalie Barber —~ Direcior, Resources and Record No: TRX-17947 Date: 01 December 2011

Economic Davelopment Branch
£h 3224 4475, Mb 0412 566 242

Requssted by: Malthew Vagne Date Approval Required By: NFA

PURPOSE

1.

The purpose of this submission is to inform you of issues raised by Racing Queensland Limited

“(RQ) in relafion to the delivery of racing infrastructure under the Racing industry Capital

Development Scheme (RICDS) and to seek your:

+ Approval to provide up to $2.75M to RQ under the RICDS to meet the cost of procuring external
consultants assisting in the preparation of business cases; and

o Signature on the leiter to Mr Bob Beniley, Chairman RQ advising of the ahove.

BACKGROUND

2.

On 26 November 2009, CBRC {Decision 28G3) approved the implementation of the RICDS, whare
50% of nat wagering tax received was to be directed to the RICDS, up to a maximun of $85M over

four yaars.

On 7 July 2011, CBRC (Decisicn 3255) approved RQ's capital works program totalling $110.7M as
outlined in its Infrastructure Plan (iP). CBRC also approved a one year extension to 30 June 2015
of the wagering tax sharing arrangements under the RICDS, iotalling approximately $100M-$104M
(depending on the total wagering tax collected). A further $9.852M was made available to RQ under
the RICDS being the balance of $10M previously committed by the State {o the establishment of 2
naw greyhound racing facility.

Under the CBRC decision access to funds under the RICDS is subject to a business case for each
praject being submitted and subsequently accepted by Treasury,

CBRC also approved Queensland Treasury Corporation (QTC) lending to RQ up to $100W on the
basis that the lozn is to be repaid in full by 30 June 2015 through the assignment back to the State
of revenues arising from the wagering {ax sharing arrangements.

Mr Bob Bentley, Chairman of RQ has recently raissd a number of isstes on the progress of delivery
of racing infrastructure under the RICDS,

ISSUES

FUNDING FOR BUSINESS CASES

RQ advises that it has progressed sight business cases but does nrot have the funds tc complete the
business cases without directing funds away from other priorities within the industry. RQ seeks a
preliminary payment of approximately $3.54M for the continued development of the husiness cases
in advance of submitting business cases to Treasury as approved by CBRC.

7 7 35y

162



10.

11.

—
Ee]

14,

15,

16.

17.

Treasury considers that it is reasonable to provide RQ access 1o limited funds from the RICDS to
meet the cost of procuring external consuitants assisting in the preparation of the business cases
where the capital improvement projecis are significant and have an associated delivery risk.
However Treasury does not suppert RICDS funds being applied towards reimbursing RQ's internal
operating costs as has been requested.

Treasury considers up to $2.75M (approximately 2.5% of the $110.7M Infrastructure Program) could
be made available from the RICDS to meet the cost of preparing business cases. This would mainly
relate to the cost of procuring external consultants o assist in the preparation of such business
cases, afthough it would not be unreasonable o also include the direct and indirect costs of a
dedicated resource in RQ, up fo $200,000 per annum. Subject to your approval, requests from RQ
for reimbursement could be submitted to DEEDI's Office of Racing at the end of each calendar

guarter.
REQUIREMENT FOR COUNCIL APPROVALS

RQ refers to advice from Treasury that "zll council approvals” would need o be in place prior fo a
business case being lodged and that this would create issues particularly for the proposed Deagon
dzvelopment. As full development funding is to be made available to RQ once the business case
has been endorsad by Treasury, Treasury cansiders it is reasonable that a copy of the Development
Approva! from the relevant councii be included in the business case {0 provide confidence thai the
projact is able {o be delivered.

Treasury notes that in the case of the Deagon development, the Brisbane City Council has publicly
staled its opposition to the project and this is a key risk o the project’s delivery. Treasury has
sought to avoid a situation where ful development funding is provided to RQ for a development
which may not proceed.

TRANSFER DUTY
The matier of transfer duty on joint venture transaciions has also been raised,

RQ advises that the payment! of transfer duty has not been faciored into its Infrastructure Pian and
seeks ex gratia relief of approximaiely $3.95M on proposed iransactions involving RQ iaking an
equity position in ihe Rockhampion Jockey Club, Gold Coast Turi Club and the Townsville Turf
Club. Further requests for relief are planned for similar transactions relating to racecourse assels at
Cairns, Mackay and Beaudesert.

Ex gratia relief from the payment of iransfer duty was previously approved for the Sunshine Coast
Turf Club, however has not been granted for the payment of transfer duty in relation to
arrangements hetween RQ and the Rockhampion Jockey Club.

The Office of State Revenue (OSR) advises that ex gratia relief was approved on the Sunshine
Coast Turf Cluh transaction as the transfer of the racecourse to a new entity was initiated in
response to the State Government's policy on the ownership of racing venues. The transaction

" involved the securing of facilities previously owned by the Caloundra City Coundil.

OSR however considers that the {fransaction at Rockhampton does not result directly from State
Government policy. The transaciion involves the transferring of racing assetls to a company with
shares owned by both the Rockhampton Jockey Club and RQ. OSR advises that ex gratia relief
should not be provided as the transaction was voluntary and motivated by commercial
considerations relating to RQY's investment in racing facilities and control of racecourse
managemaent.

DEEDI's Office of Racing advises that while it has been supportive of RQ's approach fo take an
equity position in the entity holding the asseis in exchange for infrastructure funding, it has not
advised RQ that an equity position is a pre-condition or requirement for funding.
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FINANCIAL IMPLICATIONS

18.  The provision of up to $2.75M to RQ to meet consultancy costs incurred in the development of
business cases will reduce the amount available for investment in racing infrastructure under the

RICDS.

19, Transfer Duty for the changes proposed for Rockhampton Jockey Club, Gald Coast Turf Club and
the -T_ansville_ Turf Club sought by RQ to be refunded is estimated to be $3.95M.

RECOMMENDATION

That you:

« -Approve the provision of up to $2.75M to Racing Queensland under the Racing Industry Capital

Development Scheme to meet tha cost of. procuring external consu!tants assrstmg inthe -

preparataon of business cases and capped internal costs of $200,000 per annum. Reguests from

RQ for. re:mbursement shotild be subsmitted to DEEDI's Ofiice of Racing at the end of each

cafe_nda_r quarter.

= Signthe attached letfer to Mr Bob Bentley, Chairman RQ advising of the above.

A
Y/
Gerard Bradiey J
UnderTreasurer Date L./l-/ v

- EEA I i
O Approved [ Not approved Noted
Deputy Fremier, Treasurer and | Comments
I\ﬂlmster for State Developm entand /
Trade
P
/ 7
},Q/
@’L/L/Uj e L ‘/{" .“’ﬁ e T
Andrew Fraser
Deputy Prem:er, Treasurer and
Minister for State Deveiopment and
Trade
= Nz 1l
‘DecD. . 818055 - *Aclion DIf_cerlAuthor: i D]ret:tnr S Onitlats) e BDSAUT, | Onllials) [ QUTE 00200 L (initials)
1M1chae[Buckby Natahe Barber 1‘-,'?6 StuartBnDker ‘f—f — .

- ‘Resources and ‘Resoirces and )

|| Ecanomic Developmerit . | Edanamic Develnpment

| 0732379888 07 3224 4475 07 3738 3059

1e1/12/2011 0171272011 ¢ £ 122011 !
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BRIEFING NOTE
FROM Treasury - 1
FOR Deputy Premier, Treasurer and '
_ | Minlster for State Development and Trade A

SUBJECT | Racing Queensiand Limited — Request for ex gratia rellef from transfer duty.

WNetalis Garet — Diredor, F ] - - '
Gontact Officer: E:onfm[:mmﬂ;mmﬁm?;’“ms an Record Na: TRX-16353; Date: 30 January 2012

Tel; 3085 1414, Mb: 0412 588 242 :
Requestad by: | N/A Date Approval Requited By:  NJA

PURPOSE
1. The purpose of this briefing note is to:

o Inform you of advice from the Office of State Revenue (OSR) regarding requests for ex
gratia relief from transfer duty for transactions associated with the delivary of the Industry
infrastructure Plan (IIP) and current developments regarding the request; and

« Seek your signature on a lefter to the chalrman of Racing Queenisland Limited (RQ).

BACKGROUND

2. Refer Office of State Revenue (OSR) brief to the Treasurer (QTO-12601) regarding a
request by RQ for axemption from duty on all ftransactions to implement he 11P.

3. OSR advises that there is no duty exemption provided in the Dutfies Act 2007 for the typas of
fransactions being underiaken by RQ. While noting that ex gratia relief has been provided to
the racing Industry in some limited circumstances, OSR advises that in each case, ex aratia
relief was provided consistent with the principle that dily should not apply to transactions
undertaken in accordance with, and driven by, govemment policy.

4.  OSR also advises that providing ex gratia relief to RQ may establish precedents for clubs
and commereial operations outside of the racing industry.

ISSUES

5. The Chief Executive Officar of RQ, Mr Malcolm Tuttle, has subsequently advised at officert
jevel that RQ ro longer seeks ax gratia relief from transfer duty for all transactions that oceur
as a resut of the implernentation of the IIP. However, as negotiations with race ciubs are
ongoing, RED considers that it is advisable to inform RQ of Treasury’s view on the question
of ex gratia relief from fransfer duty.

6. Treasury also understands that duty relief for Rockhampton Racing Pty Ltd is a current issue
for RQ.. Treasury has previously considered the request far duty ralief for the Rockhampton
matter and determined that it is not eligible for refief, as it is a commarcial ransaction
unrelated to a Govemment policy decision. A letter informing RQ of this decision was sent
on 3 August 2011,

165



FINANCIAL IMPLICATIONS

7. RQ has estimated that transfer duty payable under the I[P to bs
\I:’ ;Egué?dbﬁo?gf:; g:aé ‘gli: ::Eﬂn;a:ugggudes $23.50 million for the Gold Coast Turf Club

RESULTS OF CONSULTATION

8, The Office of Racing has been consulted.

RECOMMENDATION
That you:

¢ Note the advice from OSR; and

e Sign the attached letter to the chairman of Racing Queensiand Limited.

TSWA

Gergrd Bradiey <)
Under Treasurer Date [ /1 7 {Z

inthe order of $5.79 million.

,lzﬁpproved (1 Not approved 03I Noted
Deputy Premler, Treasurer and Comments
Minlster for State Davelopment and
Trade

Andrew Fraser j f

Deputy Premier, Treasurer and

miinister for State Development and Trade
17 1L

e Gother

Economic Bavelopment

07 3224 4475 b7 3238 3058

3016172012 30/01/2012 7
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Wilesmith, Roger
From: Zyj, Pat
Sent: Tuesday, 20 March 2012 10:18 A
To: Wilesmith, Roger
Subject: FW: FW: Tridata Mismatch Report - Mar 2012
Attachments: 2012031611495288.PDF
2012031611495298

PDF (12 KB)

Roger, FYI as well as place 2 copy on the main RICDS f£ile.

Regaxrds
Pat Zuj

Principal Compliance QOfficer

}VJfficé of Racilng
Department of Employment, Economic Development & Innovation Level
street, Brisbane, City Baskt, Qld 4002 15, 111 George
ps  b61 7 3234 1419
et pat.zujlracing.gld.gov.au

mmmmm Original Message-—---

From: Smith, Tristan E

Sent: Monday, 19 March 2012 3:03 PM

7o0; Kelly, Michael - Racing

Cc: Zuj, Pat; Reason, Doug; Murthy, Shilpa; Tan, Siew
Subject: FW: FW: Tridata Mismatch Report - Mar 2012

Hi Michael
Treasury have just advised that the adjustment is a decrease not an increase.
7he details are attached and will represent an overall decrease of $4.680
s ‘ . M, T
of the RICDS this will drop the value from $104M to $99.320M (Nob including tﬂeterms

Greyhound Compensation payment}.

“s a result of the attached, the deferral to 2012-13 will now be £
{$1B,722M less 2.163M). or $16.553M

Regards

Tristan

————— Original Message-~---

From: michael.buckby@treasury.gld.gov.au [mailto:michael.buckbyftrea

Sent: Monday, 19 March 2012 2:19 PM b sury.qld.gov.au]
fo: Lee, Graham

Cc: Tan, Siew; Smith, Tristan B

Subject: Re: FW: Tridata Mismatch Report - Mar 2012

Hi Greham,

The $2.169M number iz specifie to 2011-12 so has to be in 2011-12,

Also, it's a decrease not an increase, as are $2.430 in 2012-13, $1.843M 4 -
The $1.762M figure for 2014-15 is an increase. ! +843H in 2013-14.

?hese numbers came from the revised estimates of wagering tax revenue in the MYFER

Please give me a call.
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Thanks

Michael Buckby

Senior Treasury Analyst

Resources & Economic Development

Resourae B /Queensland Treasury Level 10, 100 George Street,
Phone: 3035 1423

fmzil: michael.buckbyétreasury.gld,gov,au

Frem: "Lee, Graham" <Graham.Lese@deedi.gld.gowv.au>

Tos "michael.buckbyltreasury.qld.gov.au"
<michael .buckbyBtreasury.gld, gov.au>,
Cct "Smith, Tristan E" <Tristan.Smith@deedi.gld.gov.au>, "Tan,

siew” <Siew.Tan@deedi.gld.gov.au>

bate; 19/03/2012 01:34 PM
Subject: Fli: Tridata Mismatch Report - Mar 2012

JHi Michael,

'f&n relation to the attached RTM update is it possible to move the i

2011-2012 funding amount of $2.1689M to the cutyears? This is in 3Hi;2C$:zie§he fact
that DEEDI has deferred $18.722M funding to 2012-2013 (Please refex to DEEDT ATM37360
as part of the March Forward Estimates update. }

DEEDI's preference is to distribute the 5$52.169M over the outyearsg _
rather than deferring the whole $2,169 into 2012-13. Pleaseyadij3§012 2013 to 2014-15

Regards,
Graham

Graham Lee

Management Accountant, Corporate Management Accounting Department of Emplo

Fconomic Development and Innovation Lewel 8, 30 ; bLoyment,
15168, BRISBANE QLD 4002 Mary Street, Brisbane Q1d 4000 PO Box
T: +61 7 323 93194

F: +61 7 3224 2454

E; graham.lee@deedi.gld.gov.au

H: www.deedi.qgld.gov.au

——=~~Qriginal Message~----

_from: Robertscn, Kaylene

"Sent: Friday, 16 March 2012 3:01 P

To: Lee, Graham

Subject: FW: Tridata Mismatch Report - Mar 201z

————— Original Message———--

¥rom: Sharon.Ryan@treasury.qgid.gov.aun [
mailto:Sharon.Ryanltreasnry.qld. gov.an)
Sent: Friday, 16 March 2012 1:40 Bm

To: Robertson, Kaylene

Subject: Tridata Mismatch Report - Mar 2012

Hi Kaylene

T!'ve been looking further into the mismatch repert and realise that
prepared a further ATM 37715 to reflect revised RICDS funding ba;ed oirggguzg Eiz
Wagering tax budgets (refer Treasury internal email below).
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Can you please prepare an ATM toc reflect the changes to your reve
= 2 - n I
you have any guestions please centact yvour TA Michael Buckby. ue WOGFIR 461002. 1£

Thanks

Sharon Ryan

Management Accountant

Budeet & Perfermance Management / Corporate Services / Qld Treas

Phone: (07) 3035 3328 {please dial full number) HEY :
33 Chariotte Street :

From: Glenn Miller/TO/QTreasury :

To: Yuan Wang/PS/QTreasuryGQTreasury, i

Ce: Gerald W Foley/TO/QTreasurylQTreasury, Joshua :
Rowe/TO/QTreasury@QTreasury

bate: 06/03/2012 11:48 AM i

Subject: RICDS allocations i

CMi Yuan

Natalie Barher spoke to Gerard Bradley about RICDS yesterda arti 1 ]
how allocations of wagering tax shounld be calculateg, Yo P veularly to confirm

Gerard has advised that the calculation should be 50% of total wa i i
eri
aliocated to RICDS {rather than 50% of the amount after the B.5% gs tgieiazfg?*ng

I've attached & table showing how I think this translates into the current estimates

If you are OK wi?h the§e calculations, could you please update the CIF table
accordingly for inclusion in the incoming government brief.

thanks

Glenn :
303 51962 ‘

B L R Rk 2 R T R R S Y b L AU v e A R,
LER L

Only &an individual_or entity vho 15 intended to be a recipient of this e-mail may
acces5s 0r use ?he infermation contained in this e-mail or any of its attachments

,Qplnlons.contalned in this e-mail or any of its attachments do not necessarily réflect i
:he opinions of Queensland Treasury. :

The contents of this e-msil and any attachments are confidential a

2 C ) nd may be legall
prlv1leged‘and the subject of copyright. If you have received this e-mgil in grrog
please notify Queensland Treasury immediately and erase all copies of the e-mail an&
the attachments. Oueensland Treasury uses virus scanning software, However, it is

not liable for viruses present in this e-mail or in any attachment.
****i*********i***********i*******i*&i*%**********i**********i************************

FIEEEE T L E L L A0

&******%********************é**iDISCLAIMER*****************i*i****i**i

The information contained in the above e-mail message or messages i ine]
attachments) is confidential and may be legally prigileged. Ig isigﬁiggdigcigges¢gny
the use of the person or entity to which it is addressed. If you are not the ¥ ser
addressee any form of disclosure, copying, modification, distribution or any action
taken or omitted in reliance on the information is unavthorised. Opinions contained
in the message{s} do not necessarily reflect the opinions of the Cusensland Govern;:nt
and its authorities. If vou received this communication in errox, please notify th
sender immediately and delete it from your computer system network, Y ¢

T L R R R L e L L T R g RPN

only an individual or entity who is intended to be a recipient of this e-mail may

3
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access or use the information contained in this e~mail or any OFf 3tg attachments
Opiniens contalnedlln this e-mail or any of its attachments do neot necessarily reflect
the opinions of this department.

The contents of this e-mail and any attachments are confidential

Tt : . and may be legall
privileged and the subject_ of copyright. If you have received thig e-ma?i.’l in egrcry
please notify the sender immediately and ezrase all copies of the e-pail and the ’
attachmants. -

Virus scanning software is used. Hewever, this department is not lizble for viruses

present in this e-mail or in any attachment,
i‘*i**i-**i***********ﬂ************i****‘k**********k*********************************

{See attached file: 2012D031611485298.PDF)

170



MB27

L\Racing Col'Vincents\CD 8 luly 2013 (e-files)\Pioduction - Z013-07-08 - eFiles 1\Production -

I\Mems\QTC Information.doc 2()13-07-08 - cFiles

INFORMATION FOR QUEENSLAND TREASURY CORPORATION (QTC)

At the meeting on 11 August 2011 between David Mullins and Randall Wilson from
QTC, Mark Snowden from Racing Queensland Limited (RQL), Michael Buckby from
Treasury and Carol Perrett from the Office of Racing it was advised that as RQL is a
company established under the Corporations Act 2001 (Cth), QT C would require a
delegation from the Under Treasurer to provide a loan to Racing Queensland.

The following information is provided to assist QTC in obtaining the delegation from
the Under Treasurer.

A copy of CBRC's decision of 7 July 2011 is attached. CBRC approved QTC lending
to Racing Queensland up to $100 million on the basis that the loan is to be repaid in
full by 30 June 2015 through the assignment back to the State of revenues arising
from wagering tax sharing arrangements.

Payments made to RQL

A total of $7 has been paid to RQL from the Racing Industry Capital Development
Scheme (the Scheme):

e $2.585 million (GST inclusive) was advanced to RQL on 13 April 2011 for
assistance with Remediation of Flood & Cyclone Damage, assistance with
meeting Workplace, Health & Safety Requirements and Complying with
Minimum Venue & Equipment Standards.

« $5441,068.60 (GST inclusive) was advanced to RQL on 18 July 2011 for the
Mackay racecourse redevelopment at Qoralea Park, Mackay. CBRC

approved the payment of $7443 million (excluding GST) with the immediate
payment of $4.946 million excluding GST).

Racing Queensland has not submitted any further business cases for approval.

It is proposed that Racing Queensland will access the money that has already
accrued in the Scheme and the $9.852 million (Parklands) prior to accessing the
loan. There is $33,704,000.00 available to RQL, which includes the $9.852 million.
RQL

RQL is a company limited by guarantee. Its registered office is at Racecourse Road
Deagon and its ABN is 52142786874.

The contact officers at RQL are:

Mark Snowden,

Phone 386997
msnowden@racingqueensland.com.au
Adam Carter, Chief Financial Officer

Ph 38699702
acarter@racingqueensland.com.au
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