QUEENSLAND RACING
COMMISSION OF INQUIRY

AFFIDAVIT OF GERALD WILTON FOLEY

I, Gerald Wilton Foley, of C/- Crown Law, 50 Ann Street, Brisbane, a Principal Treasury Analyst in

the State of Queensland state on oath:

Role
1.

I have been employed with Queensland Treasury and Trade (Treasury) since 2001.

During the relevant period, I was a Senior Treasury Analyst between 1 January 2007 and

October 2010, and a Principal Treasury Analyst between October 2010 and April 2012.

For some intervals during the relevant period, I was acting as the team leader for the team
which had primary concern for the affairs of the then Department of Employment and
Economic Development and Innovation (DEEDI). The Office of Racing was part of DEEDI

during these intervals.

The reporting structure during the relevant period was that a Treasury Analyst would report to
the Team Leader, who reported to the Director of the Branch in which the team was situated.
The Director reported to an Assistant Under Treasurer who reported to a Deputy Under
Treasurer who reported to the Under Treasurer who reported to the Treasurer. This structure
may not have been strictly followed in all instances, depending on staff availability, My team

was in the Resources and Economic Development Branch.
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Cabinet Budget Review Committee Submissions, Cabinet Submissions and the Matter to Note
5. Iwasnotinvolved in the development, preparation or endorsement of any of the Cabinet
Budget Review Committee submissions, Cabinet submissions, Matter to Note, or the related

briefing notes on which I have been asked to comment.

Business Cases
6.  Ishared the task of assessing the business cases with another Treasury Analyst, Michael

Buckby.

7. Thad no involvement in the assessment of the Mackay business case as this was before I was

assigned to racing maters.

8.  Irecall ameeting with Stuart Booker and Michael Buckby of Treasury, Michael Kelly and
Carol Perrett of the Office of Racing on 20 December 2011. I was only new to racing matters
at this time, and did not know very much about the subject matter of the meeting. I do not

recall now the content or substance of the discussions held at the meeting,

9.  Exhibit GF1 is a copy of an email I sent on 20 December 2011 and resent on 21 December
2011 to Michael Kelly. The email sought to clarify several issues apparent in a letter dated
7 December 2011 that Racing Queensland Limited (RQL) had sent to the Treasurer in
response to a letter of approval sent by the Treasurer on 5 December 2011. This email set out:
a.  Treasury’s concerns with RQL’s understanding of the funding arrangements agreed by
the Treasurer;

b.  toreinforce that the Office of Racing was the primary point of contact with RQL;

c.  toreinforce that the path of communication should be between the Treasury and the
Office of Racing, and not between Treasury and RQL;

d.  to clarify that the amount of approved funding for the costs were the entirety of
allowance, not just costs to date;

e. to clarify that the per annum funding commenced from the start of the Scheme; and

f.  that if any further costs were incurred they would need to borne by RQL.

10. Trecall there was some uncertainty as to what the business cases should show or would

achieve. The business cases were not commercial in the sense of determining whether or not
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11.

12.

13.

14.

15.

an investment should be made, as there was to be no return to Government. They were to
secure grants which in itself indicated that the clubs were not financially viable without

further injection of funds.

I recall attending a meeting with a Deputy Under Treasurer (DUT) in early January 2012,
along with Michael Buckby and, I believe, Stuart Booker. The DUT that we normally report
to, Alex Beavers, was not available, so we met with another DUT, Tim Spencer. One of the
topics discussed was the business cases and how we were to assess them. I do not recall the
exact words of the DUT, however his advice was to assess them for reasonableness to the

extent that we were able,

The team took the position that Treasury’s position was to review the business cases to assess:

a.  whether the particular club would be in a financially sustainable position after the
project was completed;

b.  if the investment was made now, whether further support from the Government might
be sought in the future;
whether the investment proposal appeared reasonable;

d.  to the extent that we were able, whether the assumptions appeared reasonable,
particularly around usage of the facility and financial returns to the club; and

e.  any other matter that appeared anomalous.

Treasury was not able to challenge the items of infrastructure proposed or the costings or the
expenditure figures contained in the business cases. Treasury did not have the time or
resources to assess that level of detail. We considered that the Office of Racing was in a better

position to make such assessments.

Although the business cases contained a copy of RQL’s procurement policy, I do not recall
whether the business cases set out the procurement process to be followed for the particular
proposal outlined in the business case. I did not assess the robustness of the procurement

process if one was included in the business case.

Assessment of the procurement process is not a role Treasury would normally undertake. This

is a role for the agencies undertaking the project.
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16.

17.

18.

19.

20.

21.

22.

23.

24,

I do not recall ever seeing an analysis of the business cases by the Office of Racing.

I recall attending a meeting on 5 January 2012, with Michael Buckby of Treasury, Michael
Kelly and Carol Perrett of the Office of Racing and Mark Snowdon from RQL. It was
unusual for me to attend a meeting with Michael Kelly (an Executive Director) without either
Natalie Barber (my Director) or Stuart Booker (an Assistant Under Treasurer) attending. It

may have been that I was the most senior person in the office on that day.

I have no specific or independent recollection of that meeting, but from contemporaneous
documents I can reconstruct that the meeting was about the how the assessment of the
Beaudesert business case was progressing, and for us to advise the other parties of additional

information that Treasury would like to see incorporated into the Beaudesert business case.

1 recall the Beaudesert business case had no financial information about its operations or the

forecast revenue.

I made some notes prior to the meeting. Exhibit GF2 is a copy of those notes. After the
meeting, I added more detail to my comments and emailed them to Michael Buckby. I recall

RQL were to revise the Beaudesert business case as a result of the discussions in that meeting.

Michael Buckby attached my comments to an email to Carol Perrett dated 6 January 2012.
Exhibit GF3 is a copy of Michael Buckby’s email and my typed comments about the

Beaudesett business case.

I took leave from 11 January 2012 and returned to work on 30 January 2012.

I recall seeing a revised Beaudesert business case in late January 2012, which I recall was

prepared in response to the questions Treasury posed (See exhibit GF3).

On 1 February 2012, I sent an email to Michael Kelly at the Office of Racing, asking further

questions about the Beaudesert business case. Exhibit GF4 is a copy of that email and draft

Signed: . // ............. Taken by: __ ”
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25.

26.

27.

28.

29.

30.

31.

versions of the content of that email which were written by Stuart Booker, the Assistant

Under Treasurer.

On 2 February 2012, I received an email from the Office of Racing which attached RQL’s
answers to the questions posed in my 1 February 2012 email and a media statement from

Minister Mulherin about the infrastructure program.

I understood the response from the Office of Racing to be a message to hurry up and approve

the business case.

I confirmed receipt of RQL’s response in a later email that day. My understanding was that
the answers came from RQL as that was the name of the attachment to the email. Exhibit GF5
is a copy of the email string of 2 February 2012.

I recall the five other business cases coming in after the revised Beaudesert business case in
carly February 2012. I recall that I spent a fair bit of time on the Beaudesert business case, but
due to receiving the other business cases in quick succession and the short amount of time
before the government went into caretaker mode, there was not enough time to do the same

level of analysis of the other business cases.

I was involved in drafting the briefing note of 10 February 2012 which set out Treasury’s
analysis of the Beaudesert, Rockhampton and Cairns business cases. Exhibit GF6 is a copy

of that briefing note.

I initiated the draft letter from the Treasurer to Minister Mulherin which was attached to the
briefing note of 10 February 2012. The draft letter sought a letter of assurance from RQL that
it could subsidise the racing clubs into the future. It also proposed that some of the funding
for the infrastructure program be set aside as a reserve for future club subsidies. Exhibit GF7

is a copy of the draft letter.

The briefing note of 10 February 2012 was then updated to include the Loogan business case
analysis on 14 February 2012. 1do not recall having input into those amendments, although 1

understood why the change was made. Exhibit GF8 is a copy of that briefing note.
/ '

Signed.: . // o~
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32.

33.

34.

35.

I recall there was some issue around the letter of assurance being received from Racing

Queensland Limited before the final signed letter from the Treasurer was sent.

I would have discussed the contents of the letter of assurance with Stuart Booker, because he
emailed it to the team seeking views on its adequacy. It also had the potential to affect the
content of the letter that the Treasurer was to have sent pursuant to the briefing note of 10

February 2012.

A further briefing note of 17 February 2012 was prepared to advise the Treasurer of the
analysis of Ipswich and Gold Coast business cases which had just been received. I assisted

the preparation of the briefing note. Exhibit GF9 is a copy of that briefing note.

1 have a general recollection the funds requested in the business cases were released after the
letter of assurance was received, except for the Ipswich project. I recall that we were of the
opinion that the Ipswich project fell outside the parameters of the funding scheme and briefed

the Treasurer accordingly.

Other relevant matters

36.

I note I had an involvement in the following matters which may possibly be relevant to the

Commission:

a. A Heads of Agreement between Racing Queensland Limited(RQL) and the Gold Coast
Turf Club Limited (GCTCL);

b. A request for information about Racing Queensland subsidies to clubs;

c.  Reimbursement of Racing Queensland costs of preparing the business cases; and

d.  Internal administration exercise regarding the calculation of project revenue payments

to the RICDS from income from the wagering tax.

Heads of agreement between RQL and the GCTCL

37.

I note that this Heads of Agreement document was forwarded to me by my Director Natalie
Barber in early December 2011 for my information. I do not recall being requested to take any
particular action regarding the document. At the time I was unaware of the details of the

Racing Industry Capital Development Scheme. I made some notes on the document, which

Signed: .
€
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largely reflected my lack of understanding of the proposed transaction at the time. Exhibit

GF10 is a copy of Heads of Agreement document and the email to me attaching it.

38. Issues that I thought at the time might be relevant included the status of the parties involved
and which entities would be responsible for undertaking and owning the proposed works. This

would affect responsibility for ongoing costs.

39. 1did not refer the document or my notes to anyone. The questions I had were either answered
in subsequent discussions and business cases or else became irrelevant. The document was
not referred to again in any discussions I had, nor to my knowledge did it form part of any

business case.

Request for information about subsidies

40. 1 was copied into email correspondence between Michael Buckby of Treasury and Carol
Perrett of the Office of Racing regarding a request for information about RQL subsidies to the
racing clubs. This request was separate to any particular business case, and I recall this may
have been the ground work for the request for a letter of assurance that RQL could subsidise
the clubs into the future. I recall looking at RQL’s financial statements to try to ascertain
similar information. Exhibit GF11 is a bundle of emails referring to this matter. The
documents speak for themselves, but should the Commission have further questions in

relation to this, I am happy to assist as required.

Racing Queensland reimbursement for costs of preparing business cases
41. 1 was copied into an email between Michael Buckby and Carol Perrett dated 16 February
2012. Exhibit GF12 is a copy of that email.

42. 1did not believe it was Treasury’s role to provide a detailed analysis of the RQLs claims for
reimbursement. This, I believe, was the responsibility of relevant department, in particular,

the Office of Racing.

43. 1do not recall reviewing the invoices, but had I done so it would only have been to see if they
fell within the total amount approved in the funding arrangements in the belief that it was not

Treasury’s role to assess the merits or otherwise of the invoices.
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44,

45.

Other than the meeting on 20 December 2011, described at paragraph 9, I had no involvement
in the review or assessment of the costs of preparing the business cases, other than being

copied into correspondence.

Exhibit GF13 is an email regarding this matter which was sent to me for noting purposes as

the team leader.

Revenue Projections

46.

47.

Exhibit GF14 is an email which relates to internal administration questions about the
projections of revenue which were the basis of funds payable to DEEDI. The document
should be self explanatory , but should the Commission have further questions in relation to

this, [ am happy to assist as required.

All of the facts and circumstances deposed to in this affidavit are within my own knowledge
and belief, except for the facts and the circumstances deposed to from information only, and

my means of knowledge and source of information appear on the face of this my affidavit.

Sworn by GERALD FOLEY on 2 September 2013 at Brisbane in the presence of:

il

eponent <—SolicitomBarrister/Justice of the Peace/

Commissioner for Declarations
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GF1

Perrett, Carol

From: Gery.Foley@treasury.gld.gov.au- -
Sent: Wednasday, 21 December 2011 12:53 PM
To: Kelly, Michael - Racing

Ce: Perreit, Carol

Subject: Fw: RICDS - business case funding
Attachments: pic17342.gif

)

pic17342.gif (2 KB)

{re-sent) apologies if you did not receive this earlier

————— Forwarded by Gerald W Foley/TO/QTreasury on 21/12/2011 12:49 PM ————-

From: Gerald W Foley/TO/QTreasury

To: Michael.Kellyfracing.gld.gov.aun

T Carol Perrett/OR/QTreasurv@QTreasury, Stuart
Booker/TO/QTreasury@QTreasury, Michael
Buckby/T0/QTreasury@QTreasury, Natalie
Barber/TO/QTreasuryfQTreasury

Date: 20/12/2011 12:03 BM

Subject: RICDS - business case funding

Mike

Ag discussed today, we have received a copy of correspondence from Queensland Racing
(QR) to the Treasurer in response to the Treasurer's letter of 5 December. The QR
letter leaves some uncertainty as to the understanding of the funding arrangements
agreed by the Treasurer.

To provide clarity in discussions you have with Queensland Racing, we confirm that:
Your office is the primary Government point of contact for Queensland
Racing.
runding for business case development is limited to two components,
being $2.75M for the cost of engaging external consultants, and $200,000
per annum for QR internal costs.

The 5$200,000 per annum can be considered to begin at the same time as

. the commencement of the Racing Industry Capital Development Scheme
(RICDS), and should be determined on a financial year basis,
Both components of the funding (ie $2.75M and $200,000 per annum) are to
be sourced from the RICDS funds, and are capped at those amounts.
Should QR incur expenses beyond these amounts for business case
development, they will need to fund these expenses from other scurces.

regards

Gerald Foley
Principal Treasury Analyst
Resources and Economic Development / Treasury Office / Queensland Treasury

Phone: {07) 34056055
Executive Building

{Erbedded image moved to file: picl?342.gif)
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BUSINESS CASE — BEAUDESERT

Clarity on the work-up of cost estimates
-~ method
- by whom
- when
- allowances
- comparisons

Demand
- What is the basis for the projections?
- What time frame?
- Isit likely to act as a substitute for other venues?

Benefits
- Substitution effects
- Benefit for community
- Benefit for Qld Racing generally

Operational Viability
- projected revenue, expenses
- basis for projections
- source of funding for FTEs
- provision for maintenance, depreciation
- responsibility (inclusion of club?)

- Tenure (terms of trust)
- Timing

- Cost escalation

- Mitigation strategies

<lilzoi2
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GF3

PERRETT Carol

From: michael.buckby@treasury.qld.gov.au

Sent: Monday, 9 January 2012 9:38 AM

To: Perrett, Carol

Subject: Fw: Beaudesert Race Course Infrastructure Expenditure Business Case - Treasury
written comments

Attachments: Treasury Comments - Proposed Urgent Capital Works Beaudesart Race Course
050112.doc

- Forwarded by Michael Buckby/TO/QTreasury on 09/01/2012 09:36 AM ~---

From: Michael Buckby/TO/QTreasury
To: "perrett, Carol" <Carol.Perrett@racing.ald.gov.au>

Cc Gerald W Foley/TO/QTreasury@QTreasury, Stuart
Booker/TO/QTreasury@QTreasury

" Date: 06/01/2012 12:41 PM
Subject:Beaudesert Race Course Infrastructure Expenditure Business Case

- Treasury written comments

Hi Carol,

As requested | have attached written comments following our meeting yesterday with Mark Snowdon,
These comments represent a broad outline of our detailed discussions.

I hope this assists.

Regards

Michael Buckby

Senior Treasury Analyst
“Resources & Economic Development/Queensiand Treasury Level 10, 100 George Street, Brisbane
Phone: 3237 3959

£mail: michael.buckby@treasury.gld.gov.au

(See attached file: Treasury Comments - Proposed Urgent Capital Works Beaudesert Race Course 050112.doc}
******************************#*************************#************************************

Only an individual or entity who is intended to be a reciplent of this e-mail may access or use the information
contained in this e-mail or any of its attachments. Opinions contained in this e-mail or any of its attachments do not
necessarily reflect the opinions of Queensiand Treasury.

The contents of this e-mail and any attachments are confidential and may be legally privileged and the subject of
copyright. If you have received this e-mail in error, please notify Queensiand Treasury immediately and erase all
copies of the e-mail and the attachments. Queensland Treasury uses virus scanning software. However, it is not

liable for viruses present in this e-mail or in any attachment.
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TREASURY COMMENTS:
RACING QUEENSLAND BUSINESS CASE — BEAUDESERT

5 January 2012

The business case currently contains doilar amounts to be expended on the various
components of the Beaudesert upgrade. However it is difficult to provide a ‘reality
check® on these numbers unless the underlying context is provided. The business case
should provide clarity on the work-up of cost estimates by including such information
as:

- Method and basis of calculation

- by whom the calculations were made

- when the estimates were made, and in what dollar amounts (real or nominal

and what year as base)
- allowances within the estimates (i.e. is there any inherent contingency?)
- comparisons with similar projects

The business case assumes that there will be increased demand for training facilities
once the upgrade is completed. There is also projected to be sufficient demand for
additional race-days such that 8 non-TAB meetings per year will be replaced by 18
TAB meetings per year. The business case should contain supporting analysis to
justify these expectations. Information should include:

- What is the basis for the projections?

- Over what time frame would the increased demand unfold?

Benefits of redevelopment should be more fully explained, including;:
- Benefits for the local community including the existing club
- Benefits for Queensland racing generally, including an analysis of whether
increased activity at this venue may be at the expense of decreased activity at
other venues, including major venues and other regitonal facilities,

The business case cumrently contains no financial information on the proposed
operation of the track. It is important that the viability of the upgraded venue be
established. This would be 2 key expectation: that the provision of significant
amounts of capital funding from the Government will place the racecourse ina
financially sustainable position. Information should include:

- projected revenue, expenses over a reasonable period (at least three years, or
more if revenues are expected to ramp up stowly)

- basis for projections including source of revenues, which should be subject to
analysis that would show, for example, whether the success of the venue relies
on local patronage or on off-track revenue

- include adequate provision for FTEs

- adequate provision for maintenance, depreciation

- detailed responsibility for expenses (including possible local club
involvement)

- the effect on viability if cutbacks are found to be necessary on public facilities.
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Beaudesert business case

S Derskd W Fnley  tor michael.kelly
Ce: Michael Buckby, Natatie Barber, Stuart Booker 0710212012 10:06 A

Mike
As discussed this is & list of further questions on the business case:

We acknowledge that Racing Queensland Lid (RQL) alread i i

: y provides funding t i
funfi_|ng need§ of many Queensland Clubs. However the Beaudesert businesg cc;s";eiiﬁﬁggzggﬁai{?ﬁ
facility, Egﬂe_r its upgrade and based on the increased frequency of meetings per year (from 8 ri g lo
18), the indicated forecast subsidy from RQL rises from $21K to $300-$400K p.a m 8 rising to

e How is it proposed for RQL to fund ility i .
allocation[?s? P und the Beaudesert facility in the face of reduced UNiTAB

¢ Has the RQL considered moderating the frequency of meetin i g
year is not financially sustainable? auency gs, on the basis that 18 meetings per

e Wil the facilities which have reduced mid- j i -t :
reduced losses? mid-week meetings {p. 18) incur operating offsetting

o Has ROL considered using an element of the Deagon capital ($39.8M " ‘
$15M) to absorb such increased operating losses? pital (§39.5M) 25 a "buffer’ (eg $10 -

e As increased deficits also appear to be a feature of other business
| cits & 0 be cases (Rockhampton and
Cairns) has RQL identified where it will find the increased financial re e .
as S0
these deficits as well? oHfces required o cover

regards
Gerry

Gerald Foley
Principal Treasury Analyst
Resources And Economic Development / Treasury Office / Queensland Treasury

Phone: (07) 30351483
Executive Building

& Queensland Government
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Ta:

Cc:
Bece:
Subject:

E

We acknowledge that Queensland Racing Ltd (QRL) already provides funding to meet the opéaﬁng

funding needs of many Queensland Clubs, However the Beaudesert business case indicatés that the
facility , after its upgrade and based on the increased frequency of meetings per year (froph 5 rising to
18), the indicated forecast subsidy from QRL risies from $20K to $300 - $400K p.a.

How is it proposed for QRL to fund the Beaudesert facility in the face of reduced TAB allocions.

Has the QRL considered moderating the frequency of meetings, on the basis that ¥8 meetings per
year is not financially sustainable?
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From: <gerry.foley@treasury.ald.gov.au>
Date: Thursday, 2 February 2012 12:20 PM
To: "Kelly, Michael - Racing" <michael kelly@racing.qld.gov.au>

Attach: pic04860.gif
Subject: Re! RQL response to Treasury Questions - Beaudesert

Mike
| confirm that we have received RQL's response

thanks
Gerry

Gerald Foley
Principal Treasury Analyst
Resources And Economic Development/ Treasury Office / Queensland Treasury

Phone: (D7) 30351483
Executive Building

{Embedded image moved to file! pic04860.4if)

From: "Kelly, Michael - Racing” <Michael. Kelly@racing.gld.gov.au>

To: "Gerry.Foley@treasury.qgld.gov.au™
<Gerry.Foley@treasury.gld.gov.au>
Cc: "Booker (stuart.booker@treasury.qld.gov.au)"

<stuart. booker@treasury.gld.gov.au>, "'Peter McCabe™
<peter. mccabe@ministerial.gid.gov.au>, "Perrelt, Carol"
<Carol Perreti@racing.qgld.gov.au>, Hamish Willilams
<Hamish.Williams@ministerial.gld.gov.au>

Date: 02/02/2012 12:02 PM

Subject: RQL response to Treasury Questions - Beaudesert

Gerry

RQL has provided the following respense to me regarding the guestions you
posed on Wednesday morning. If my Oifice can assist, or explain any of
their comments pls do not hesitate to contact me.

| have also attached a copy of Min Mutherin's Media Statement released
yesterday that relates, partially, to the Beaudesert issue and outlines
changes to ihe [IP approved by cabinet on Monday. It can be accessed at
http:#iwww.cabinet. gld.gov.aw/mmes/StatemeniDisplay Single.aspx?id=78620

You should note it containe the statement, "l can also announce {oday that

construction will start on the $8.2 million upgrade to the Bsaudesert Race
Club before the end of the monih following the submission of a business

16/07/2013


mzbozi
GF5


Page 2 of 3

case by RQL to Government." | am advised that this was approved in
discussions between Min Mulherin and the Treasurer.

RQL has asked that 1 request your urgent decision re Beaudeseri.
Gerry - can you pls confirm receipt of the RQL response.
MK

From: Malcoim Tutile [mailto:miutile@racingqueensland.com.au]
Sent: Thursday, 2 February 2012 11:35 AM

To: Kelly, Michael - Racing

Cc: Robert Bentley

Subject: RQL response to Treasury.docx

Mike
Pls see attached response fo Treasury regarding further information for the

Beaudesert Business case. Grateful if you could forward to Treasury.
Regards Mal

o * “*E_Mail Disclaimapt = erssesssmintrrnwikion

This email, together with any sttachments, is iniended for the named
recipient only. This email may contain information which is confidential,
of a private nature or which is subject to legal professional privilege or
copyright, Accordingly, any form of disclosure, madification, distribution
and/or publication of this email message is prohibifed unless expressly
authorised by the sender acting with the Authority of or on behalf of
Racing Clueensland Limiied.

If you have received this email by mistake, please inform the sender as

soon as possible and delete the message and any copies of this message from
your computer system network. The confidentiality, privacy or legal
professional privilege attached to this email is not waived or destroyed by

that mistake.

It is your responsibility to ensure that this email does not cantain and
is not afiected by computer viruses, defect or interference by third
parties

or replication problems (including incompatibility with your computer
system).

Unless expressly attributed, the views expressed in this email do not
necessarily represent the views of Racing Queensland Limited.
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Only zn individual or entity who is intended to be & recipient of this

e-mail may access or use the information contained in this e-mail or any of
its attachments. Opinions contained in this e-mail or any of its

attachments do not necessarily reflect the opinions of Queensland Treasury.

The contents of this e-mail and any attachments are confidential and may be
legally privileged and the subject of copyright. If you have received this
e-mail in error, please notify Queensland Treasury immediately and erase
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ali copies of the e-mail and the attachments. Queensland Treasury uses

virus scanning software. However, if is not liable for viruses presentin

this e-mail or in any attachment.
*w*wt**-k***2*\!********i*ﬂ**a**H****H'ki:************i’**i***:\{**ﬁ***-****i**k**kﬁi***ii********t*,
"RQOL response to Treasury.docx” deleted hy Gerald W Foley/TO/GiTreasury]
[attachment "Min Media Statement re Amended lIP.dod" deleted by Gerald W
Foley/TO/QTreasury]

[attachment

& Queensfand Government

16/07/2013
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BRIEFING NOTE
FROM | Treasury
FOR Deputy Premier, Treasurer and
Minister ot State Develnpment and Tratie
sUBJECT | ‘Bubiness Cuses for Racing lndustry Infrastructure Expenditure
Contot Ofcer: | S0k Boxbiy = Bliactar, PRrourcsa.ead -} Racend No: TR-4BAES Qaato: 16 Fatmiary 2012
Tol; HO3E 1434, Wb 6412 565 242
Requasted by: | NiA Dnlo Approve) Reguired By: NAA
FURPOSE
1.  The-purpose of this submission Is to:

inform you of the restills of Treasury's review of the business cases for infrastrusiure
expenditure al Besudasgri, Galms and Rogkhamplon race courses Undsr the Racing

industry Capital Development Scheme (RICDS); and

seek your signature on & letter to the Honourable Minlster Mulherin MP, Minister for
Agriculture, Feod and Reglonal Economies, inforfaing him of Treastry's conclusions,

BACKGRCUND

2.

On 7 July 2011 CBRC approved the $110 milion Industry Infrestructure Plan (1IP) which
comprised 11 projects with Junds allocated underthe RICDS, Funding for the (IF also
includad $10 milion praviously committedt by the Government for the clostsre of the
greyhountd racing complex at Parkiands. CERC determined that a business case for each
prc;}ec:!ill was required to be submilted to Tressury and accepled prior to funtding baing made
avalizble.

On 18 December 2011 & business case wee provided to Treasury raquesting the refeess of
§7,271,512 held under the RICDS for Infrastruciure expandlitre al Beaudesert race course.

On & January 2012 Treasury provided written feedback to DEEDI's Offics of Racing
reguesting further information. A revised buainess cass for Beaudezerl race course was
provided to Treasury on 24 January 2012 with business casea for Caimns and Rookhamplon
raoe courses provided on 31 Januaty 2012.

On 30 January 2012 Cabinet noted a revised [P which redirected $37.9 million in funtling
from ihe Deagon development to new grayhound racing facilities at Logan ($24 mffion) end
Townsville (36 million}, works at [pswish Turf Club ($8 miliion), project variations gt
Beavdeser {($0.94 million), new works at Brisbane Raoe Club (80.75 miflion) and incresses
in cost estimaies at Caims, Mackay, and Rockhampion race courses,

{SSUES

6.

Propased expenditurg on infrasiruciure projects &t Beaudesst ($8.2 million), Caims
(52 2 miliion) and Rockhampton {$1.8 milifon) race courses tola} $12.2 milion of the
%140 milian IiP, or 41 per cehl of the overall program.

The business cases demonslrale that, following coinpletion of the infrestructure warke at
Beaudessrl, Caims and Rockhamplon race courses, all three clubs wil confinue to repori an
opsraling defickt throughout the forecast period 2012-16. This in effect demonstrates that In
each case, the club Is forecas! fo be commerclally unviable withoul some levef of subsidy.

TR IANT L S M nr e ey
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10.

LT -2-
As subgtantiel public funds are proposed to ba invested ih capltel projacts at

ortant fram a stewardship perspestive, that the business casee demnnstgsﬂ?aﬁ?:' s
clubs have the finantial capacily fo operate the new faclilies to be funded by the Gtate and
that the clubs are viable in the medium to longer term. In each business case Treasury has
reviswed, this posliicn has nof been demonstrated,

H ts apparent that there ls a genarally accepted view by the industry that recing cubs
financially viable btminesese. Indeed the business pages advise that “ho TAR r:;’m nﬁ;fe Innui
Quaensland I financlally vialie without finenclel sippor from Redng Queensatand® and that
R0L hae subsldised the cosls of racing al evary racs club In Quesnetand, )

The business canes indlcate that the cumidetive subsidies required frorm RQIL to mest the
deficils of the thiee race courses would increase from $0.177 miilion for 2010.41 4
50,806 miflion for 2013-14 (refer graph al Allegtment 1),

FINANGCIAL IMPLICATIONS

11,

12.

14.

14.

16.

16.

17.

Troeswy's review of the thres business eanes has identifiod thet there fa 2 conglstert frend
towards an increasing gap belwaan revenues forecsst to be generaled by oltshe and thelr
costa of operaling. On the basis of the surrent business cases under reviaw, Treasury
conslders there Is a strong likelihood that thie posttion will be repliceted across the whole [IP,

RQL contends that Tt has the neceesary laancle! resources {o continue to fund the operation
of race cliths Queansiand-wide.

It furihier contends thet the deficts are kargaly on account of depracialion, However, this is
oniy the casg for Calrng, which has & tore modest operating loss of some $4147,000, ROL's
forevast finanoials for Beaudeser! indicates that operating (cash) tosts Incremse significantly
from $355,000 to $013,000 with depreclefion Hsted separalely at $166,000, ,
projestions for Rockhamplon Indude 2 relefively medest deprediation charge, For both
Beeudesert and Rocithamplan, the projected tacing operallons are profoundly non
profilable.

RQL’% revenue ks lergely comprised of ils share of wagering revenus from UNITAB &
accordance with the agreetment by the Qovernmend fo seue UntiTAB with an exclusive
wagering Hcence, [t is noted that ROL's wagaring reventiz has faflen from 5140 million In
2008-09 lo $134 milfion in 2010-11, Iltis iksly that wegaring revenues wifl daclina in the
future because of {he Impacls of recent legal ohallenges to exclusive wapering Ecences in
other jurisdictions, and alsa dus to the Impacl of iechnology enabling accees by non
state-based wagering operators.

RQL’s 20111 Annual Report shows thal [l had receipts of $159 mifilon. N provided prize
money and other distributions of §105 milion, and on fsca valua it apbears would have some
capadity fo suppart olubs, Howaver, it Is untiear whal impadt {he increased defialls wil have
across the whole progratm, and to whal extent existing commitments ean be realigned.

Given that the business cases are being propressed individually, Treasury Is unable o farm
a view as to whether RQL has the capacity {o subsidise inoreesinp operating deficis for
clubs across the whole program. Without a fransparent diaclosure of ROL’s sirategy for
undansriiing the deficits, it Is not possible lo be assured that the capltal program is
sustainable in the longer ferm,

Treasury therefore considers the risk of an inorensing subsidisation requirament from RQL is
a financial risk to the Government else, as il nol unreasonable to expedt that RQL may have
diffioulty mesting these deflcits in the longer term amd eould call upon the Govamment (or
fmential assisiance.
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18.

19

“3-

Eollowdng an analysls of the business cases for Beaudesert, Caims and Reckhamplon,
Treasury has conoluded that as the clubs ore not viable in the meditm to konger lemm, funds
should not be advanced from the RICDS fowards the capitel projecis identifing for those
clubs.

Howeves, should RQL. be able Io demonsirate that it has in place an overall rytionslisation
strategy Which supports an increase [n subsidies for some dubz with at leaet an offsetting
decrease in olher less profitable dubs, Treasury conslders thst may be an acceptable
position, To this end, Treastsy recommends that a lelter of comfort be satagh from RGL
which provides an oufline of RQL's program sirategy shd risk mamgement approach
across {he whole of the IIP and which cleardy outlines RQL's commitment te support the 1P
and any emerging subsidies scross the program.

Furthermore, Treastry recommends {hat it would be prudent as e sk mitigation strategy for
RO to et aside a pottion of wageting revenue ta be held In reserve and to ar es o blffer
against sising expenses and potentially reducing wagering revenue. This could be reviewed
ennually, based on an asssssment of RQOL's abllity lo continue funting tha opatating daficis,
and an impraved understanding of the operating position of the Improved fzefiles,

13
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REGOMMENDATION

21, {t is recommended thal you:

o

Note that Treasury has reviewsd the business cases for Beaudesort, Gpline pnt
Rookhampton Racing Clubs end has conduded that the busineas cases do not
demonsirate the ongoing viablllly of those elubs without soms level of subsldy, and
thet this precludas Treasury from endorsing the raleass of public fumids fo those dubs
in tha absence of an assurance from Racing Queensiand Ltd that it ig colmifted amd
has the resources to meet any engoing operating deficits;

Approva thal you reques! Minister Mutherin o se=k 8 istier of comfort from Racing
Queensland Lid {o provide an assurance to Government that Recing Queensisnd Lid
hes the capacily to fund the angoing aperaling deficiis {induding dapredation) of

g:{:snsiand race clubs, following the investment of Stata funds in raclng club assets;

Subjsct fo your approval, sign the atlached latier to Minister Mutherin which hag baan
prepared on thie basls,

Note that subject to racelving the feiler of comfort from RQL, Treaetry wil revisw
subseguent business cases under the 1P and advise Governmerit of ite assessment
but that the atdvancement of funds watild not be preciuded, sholld the business cases
demonsirate fulure viabllity issues for the mslevant racing dlub.

i
“Befard Bradiey §

Under Treasurer~Oale ¥ / /1 -

»
-

Trade

“Approved [ Not approved Tl Noted
Daputy Premler, Treastrer and
Ellnlster for Staty Development and

Commenis

i
/A,Ji“[?,/{”.-}k/{n‘/‘-.‘“‘/!\_ﬁ% L. RO

-

finister
Trade

Andraw Frager
Deputy Premler, Treasurer and

for Stale Development and
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TRX-1845%9

The Honourable Tim Mulherin MP

Minister for Agriculture, Food and Regional Economies
GPO Box 46

BRISBANE QLD 4001

| refer to recent correspandence between the Department of Emplaoyment, Economic
Development and Innavation, Racing Queensiand Limited (RQL), and Treasury Department
(Treasury) regarding business cases for proposed capital works under the Industry
infrastructure Plan ([IP), and recent correspondence to you from the Chairman of RQL.

| have heen informed that Treasury considers there are outstanding issues in the business
cases so far received, being for capital works at Beaudesert, Calrns, Rockhampton and
Logan. The Dbusiness cases disclose reasonable information regarding the proposed
upgrades and construction, however the business cases demanstrate that the ongoing
viability of the facilities is dependent on continuing increased support from RQL. |
understand that operational deficits for individual racecourses are likely to be a feature of
the majority, if not all, of future business cases. The ability of RQL to provide this supporti in
the long term is not explicitly evident in each business case..

| acknowledge that providing financial support for racing ¢lubs is a prime function of RQL in
its capacity as a racing control body. In particular | note the financial assurance provided on
14 February by RQL, which addresses the need to provide adequate financial backing to the
upgraded and new facilities, for which RQL Is seeking funding from the Racing Industry
Capital Development Scheme. On this basis, | am prepared to approve the release of funds
for the capital works at Beaudesert, Cairns, Rockhampton and Logan,

Ehoe s F 8T edEATEE a)zf2
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In addition to RQL’'s financiai assurance which you have already obtained, it would he
prudent to seek confirmation that RQL will establish a reserve fund through setting aside a
portlon of wagering revenue to use as a buffer for increased operating deficlts in the event
that betting distributions decline in the near future. Thank you for your continuing
assistance in advancing the capital upgrade program on a financially sustainable basis.

Yours sincerely

ANDREW FRASER
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BRIEFING NOTE

FROM Treasury

FOR

Dapiity Fremier, Treasurer and

SUBJECT | Buslness Cases for Raoing Industry Infrastructure Expenditure

Hinister for State Davelopment and Trade

Gootact QFcer: Emm;lgmm;:;ﬂnn:n?éﬁm ond Reent Bo: TR¥-184558 Dt 14 Fabriery 2012
el 3035 1414, Ml 0412 665 242 .

Remuesind by; | WA Dtz Apprave! Reyuied By, NA

PURFOSE

1.

The purpose of this submission is to)

inforrn you of the resulte of Treasury's review of the bushess cases for infrersirslire
expenditure at Beaudesert, Caims, Rockhampton and Logan race courses winder the Recing
Industry Capital Development Scheme {RICDS); and

seek your signature on a letler to the Honourable Minisier Mulherin MP, Minisier for
Agriculiwe, Food and Regional Evenomies, Informing him of Treasury's eonclusions.

BACKGROUND

2.

On 7 July 2011 GBRC approved the $110 milion Industry Infrastructure Plan (iP) which
comprised 11 projects wilh funds alfocated under the RICOS. Funding for the (1P also
included §10 miflon previously commitled by the Government for the closwre of tha
greyhotmd racing complex at Parklands. CBRC determined thal a business: case for each
project was required fo be submilted to Treesury and acoepted prior to funding belng made
avallable.

0n 16 December 2011 a busineas case wes provided 1o Treaslry requesting the release of
$7,271,512 held under the RICDE for infrastruciire expendilure at Beaudesert race coursz.

On § January 2012 Treasury provided written feedback to DEEDI's Office of Raclng
requesting furiher information. A revised bushess case for Beaudeseri race cpurse was
provided to Treasiury on 24 Januery 2012 with business oases for Calrns and Rotkhampton
race cousses providad on 31 Jentiery 2032, On 8 February 2012 a fudher bysiess cegs for
the establishment of greyhound racing venue at Gronulla Park Loban wes receved,

_ On 30 January 2012 Cebinet noted a revised IIP which redirected §37.8 million in funding

from he Deagon development to new greyhound racing facifities ai Logan ($24 mflion) end
Townsvitle {§8 mitlion), works sl Ipswich Turf Glub (86 million), projedi varations at
Beautesert ($0.94 million), new works al Brisbane Race Ciub ($0.75 milion) and increases
In cost estimales al Calme, Mackay, and Rockhampton race coussss,

ISSUER

G,

Proposat expenditure on infrasiructure projects at Beaudeser ($8.2 méflan), Caime
{$2.2 mifien), Rockhemption ($1.8 million) end Logan ($24 millon] raca courses {olal
$36.2 milfion of the $110 milfion HP, or 33 per cenl of the overall pregram.
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10.

The husiness cases demonstrate that, following completion of the infrastruotyre works at
Beaudesert, Geirns and Rockhampton race courses, alf three clubs will oontinue to repor an
operating defloil throughout ihe forecast period 2012-16. This in effect demonstrates that in
gach case, the club is foracasl to be commerdially unvisble withoul Bome leye) of subsidy.
The Logan facilly is forecast o achieve profitabliity In 2016-17, however thix [s achieved with
a substantlal subsidy (over §1 million annually) from Racing Queenslans Limlled (RQL).

As substanfial public fnds are proposed (o bs invested in capitel projects a1 these olube, Il is
imporian fram a stawardship perspective, that the business cases demonstrate that the
tiubs heve the financial capacity to opsrate the new faciliies to be funded by the Siate and
that the ciubs are viabls in the mediuny to ionger term. In each business case Treasury has
reviewed, this position has not been demonsireled,

it le spparent tha there ie & generaliy accepled view by ths industry that racing gubs are nol
financiedly viable busiesses. Indeed the business cases advise that “no TAB rage caib In
Guesnsland fs financially viable without financial suppor from Rsclng Queensiand” and thal
RGIL has subsidized the coste of racihyy af every rece alub in Queensland.

The business cases indicate that the cumulative stibsidies required from RQL to meet the
deficita of the ihree rece courees would increass from $0.177 milien for 2010-11 to

$0.808 milkion for 2013-14 (refor graph al Attachment 1). The posilion is lase lsar for the
greyhount! racing venue et Logan which may in the long {erm act as & substliute for exisfing
Veniss.

FINANCIAL IMPLIGATIONS

1.

12

13.

14,

18.

Treastiy's review of the three business casas for the horse racing venues has Henlifizd that
there Is & consistent trend towards an increasing gap belween revenues foregast to bs
generated by ohibs and thelr costs of oparating. On the basis of ths currerd bueiness cases
under review, Treasury considers there is s strong fikeffiood thal this posttion will be
raplicated across the whole lIP. The business case for the Logan greyhotind rading venue
torecasis a relatively stable operaling deficit requiring funding from RQL, This Is en entirely
new facility and therefnre the forecasis are not based oh historics! data.

QL conlends thal il has the necessary financial resources to continue fo fund the aperation
of race ciubs Ceensland-wide.

i further canlends that the deficits are largely on acoount of depracistion, However, this Is
only the case for Caims, which has e more modes! opsraling loss of some §417,000, RQUs
forecast financials for Beaudesert Indicales Lhat operaling (cash) cosle Increase significantly
from $355,000 to $913,000 with depreciation listed separately al $186,000. Bimilady, the
projecilons for Rockhamplon include 2 relalively modest deprecistion charge, For both
Beaudaser! and Rocikhampton, e projecled racing operations are profoundly non
profitable. As previausly noted ihe nsw venue al Logan will require an aperating subsidy of
over §$1 mitlion per ennum to aohieve break even.

RQL's revenus is largely comprised of il share of wagering revenue from UNTFAS in
gcoordance with the apreement by the Govarnmen! o lasus UnNITAB with an exclusive
wagering iicence, It is noled that RGL's wapering revenue has fallen from $740 miliion in
2008-08 to $134 mition In 2010-11. 1t is licely thal wagering revenues will deciing In the
fulure beseuse of the impacts of recent legal challanges to exclusive wagering Ecences in
other jurizdictions, and algo due io the impact of {echnology enabling acoess by non
slate-based wagering operalors.

RGL's 2011 Annual Repori shoivs that il had receipts of $159 milion. i provided prize
monay and other distributions of $106 million, and on face vaiue I appests would have some
gapacily fo suppori clubs, However, il is unclear whal impac! the incieased deficits wiil have
across the whole program, and io what extent existing commitments can be regfigned.

18



16.

17,

18.

18.

20,

Given thal the business cases are being progressed Individually, Treasury is ynable io form
& view as to whather RQL hab tha capacily to subsidise increasing operating deficils for
clubs across e whole progrem. Withott a transparent disclosure of RQE s straleqy for
undarwriting the deficits, it is not possibie fo b essured that the capital program Is
sustainable in the lohger temm.

Trensury therefore conmiders the risk of an Increaging subsldisalion requireumnen

a financial risk to the Government also, as it not unreasonable to expedt thiot ;la{r;maf ;%;a
diffisulty meating these deficils in the Jonger lerm and could call upon the Govemment for
{inancle! asslsiance.

Following an analysis of the business cases for Beaudesesdt, Cailna and Rexckhampton
Treasury has concluded thal as the clubs are not viable in the medium io longer lsm, funds
should not be acvanced from the RICDS lowards the caplial projests identified for thoge:
clubs. The new Logan venue also requives subsiantial ongolng support from ROL 1o nemain
viable,

Hawever, should RGL be ebie lo damonslrate that it has in place an overall rallonefisation
sirategy which suppors an Increass in subckdies for scome clubs with at least an offeeiling
degrease in other less profilable dubs, Treasury considers that may be an acoeplsble
position. To this end, Treastry recommends that & laiter of comfort be sought from ROL
whish provides &n oulline of RQL's pragram strategy and risk managemeny approach
across the whole of the IIP end which glearly outiines RQL's commiltment to suppari the IIP
znd eny emerging subskdles across the program,

Furthermore, Treasury resommends thet R would be prudant as & risk mitigration sirategy for
RQL to sst aslde a portion of wagating revanue 10 be held in reserve and to ant as & buffer
againet 7ising expenses and poientially rediucing wagsring revenue. This coudd be reviewed
annuslly, bated on &n assessment of RQL's abilly lo continue funding the eperating deflciis
and an Improved undaratanding of the aperating posiion of the improved TaoHiias, '
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RECOMMENDATION
24, |i is recommended thet your:

o  Notethst Tressury hes reviswed the business cases for Bealdesert, Gaime and
Rockhampien Recing Ciubs and the new Logen venue, and has congiyded thal the
business cases do nol demonsirete the ongolng viabilty of those dubs without some
Iavel of subsidy, and thal this preciudes Treasury irom endorsing the release of public
funds 10 those clubs in the absence of an assurance from Racing Quesensiand Ltd that
it s committed and has the resources to meel any ohgolng operating defioils;

o Approve thel you request Minister Mutherin to seak & leller of comfort from Racing
Queensland Lid to provide an assurance to Govemmenl thal Racing Queensland Ltd
has the capacity to fund the ongoing operating deficits {Inchiding depresition) of
Quasncland race clube, following the investment of Slale funds In fading dub asgels;
and '

o  Subject o your spproval, sigh the atteched letler to Minister Mulher which has besn
prepared on this basis.

o  Note Ihal subject {o recelving the letter of comfort from RQL, Treasury will review
subssquen| buslness cases under the IIP and advise Government of lis asssssment,
bul thet the advancement of funds would not be precluded, should the busingss cages
demonstrate filura viebfily lssuss for the relevant raoing club.

eV —
Ge radley -

Under Treasurer Dale j97 =11,

O Approved [ Nt approved [ Notad
Deputy Premier, Treasurer and Comments

Ministel for State Devalopment and
Trade

Andrew Fraser
Deputy Premier, Treasurer and
Minister for State Developmeant and

Trade
] /
*Aelinn OMETIATHDE Biecor, |t EDIALT: _ Jtg| e o
Name: _%m! Bickby Helabs Garker é___ élm&w‘mr L7 ™
Brenchiiivislon: | Resousces end Reseuices end Rersureos 2nd Ecttomls
Economiz Devslopment . | Ecofomic Develappent Al Developmen
~roisphone. | 07 035 1423 07 3925 14312 07 035 iirlarm
[—555%“*‘ 1470212012
eDocs: D241
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BRIEFING NOTE
FROM Trejsugrm i '
FOR _ Deputy Pramier, Treasrer and :

Binisk

forSiats Developmont and Teade

{suRiFeT | Businonn G

bl for Racing industry Infrastructure Expenditure
Gold Coait Ghd ipswich

Onnlast Oficer: Eﬁn‘a‘mm ”_’.‘WF'} ;mm wid Record No, TRY-1B567 Date: 17 Fabrsiy 2042

Tel. 3035 1474, 100412 55 242

Requistadby: | NA S Dataapmmujmfaﬂ. NIA

PURPOSE

1.

Fhe purpose of this subrilssion Is to:

inform you of the fesulfs.of Treasury's review of the business tases for
expendilurs g Gold Coast and Ipswich racecouress under the Rasing Industiy Gapla!
Development Schérme (RICOS); and "“""‘{%"*_ .

el ,‘:ur‘asgr;ét't.ﬁ'e on & leflér to the Honouiabte Minister Mulherln M?;;Mimﬂe{ for

ol L T i

Agriglityré, Food and Reglonal Economies rfonming him of Treasury’s Aoricitislone.

BACKGROUND

2.

On 7 July 2011 CBRG gpproved the §110.million Industry infrastrutturs Pjan (1P) which
cemprised 11 projects With Tunids Allogated under the RIODS.Funding for the IS aiso
included $10 miliion pre v commiited by the Governmiant for the closure of the
preyhound recing cafplex et Paridands. CERC delermined that  business cass for.gach
projoct was reGLIfdd tq beSubmited to Tressury a1d egpled pror to fundling being fnede
ava . oo T A L ‘ g e

e

On 30 Janyary 2012 Cebinat noted a revispd iR which redirected $37.8 million In funding
frem the Deagon development lo new greyhdirid.rating faciities at Logen (%24 milfon) and
Townsville ($8 infilion), works at ImWTm,Wﬁ,1§MQigghmlﬁm), project variations Al -
Beaudeser (50,94 milllon), new worke et Brshane Race Cheb (80,75 millign) and increases
in cost spimalee at Calms, Mackay, and Roskhambton racepourses, ™17

- N

Business s';é_sigs. for Beaudssert, Cairns, Rogkh cn and Logan ratecoyrses have recently
baen reviewad by Treasury {refer TRX-18459), ‘Ag the businese caas for the, proacts did
not demonstrate the ongoing viability of those clubs without some level of guﬁ@&y"?mﬁsw
was pregiuded from endorsing the release of publlc fuiids.end recommendad that 4 Jalter of
assurance b& sdipht from Racing Quesnsland tp.mq_e.wﬁg the forecast bsses b

On 14 February 2012 Racing Queansiand Limited {RQL) provided & written financial
assurance to Governmen] that RQL has tha capacily to underwrite the operation of the new
and upgraded fachitles.and thelr maintenance into the fulure. Following receipt of this
agsurance you approved the rlease of funds for the capiial works proposed al Bsaudzser,
Cgims, Rackhampton &nd Lagen rapecourses. The funds fotaf $36.2 miflon which
represente 33% of the $110 niitlion IIP.
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ISSUES

&.

[ ased,ekpmdﬁwa aon eapital worke &l the Gofd, Coaet ($36.48 millio
(s]gp millon) racecdiiegs todal $47.48.milkar of admnher 38% ofthe $11 g}n?ﬂnﬁdnntpﬁ;ﬂ o

 Business cases for capilal warke g} the Gold Goast and Ipswich Fecscounses were reosjved

by Treastyy ah 15 and 16 Februtiry 2012 rashectively. Glven tha limited Wme avaliable 1o

- mvfaw the dqnumerﬂaLm. Tremsury has examined the key aspanta of the
o ¢ m bkusiness cases

rng_ ﬁanpnaiusfomm‘thharasﬁ

Gotd ol WMGTC}

8.

10.
Ipswich rwfcm:b s
11,

12,

13,

The buslnaqs aaaaforthe BCTE indingtes that, foliowing the reconstructon worke, the
n kﬂmsta‘tsi{lg.ﬁa{lﬂagﬁ?m@s}:ﬁ%mﬁmp@rannym..aﬁpr.mmzmb
%ﬁ@é&f %g%-&;&mwﬁ%gﬂomm@%n&hmé aireent
T, Teit =y i Yoy v l“]?!sg!g' J 8.!! ﬂd
ALk .:": AT g‘ﬂfduh e h&é’“ﬁvg_pgdw'.‘ Q% c;shﬂm’l
Ats it tnat B thn loqy 1arm, futther
-’ﬁ'i M gd,ba

: P ¢
Ensitent i me%m&'ffsi“

Inthe ﬁm]%ﬁd ilma ayaﬂab{q, Trefsury.hasnit, Lﬂad 4 tharough .
Mﬂﬁmmsummg' ng“_g_i':j F _*Jbioqggli . Wﬂ analysls of the
canlaima e Bayais of e sl R hoie

cumpleiecl and !nsufﬁ Greil gm; ¥

Treamytsﬂlereforaf_z as : mmhklﬂlhh Ionger term without
further seal HMRQ ‘z@hm imBarizhl ssuranics that ROL he the
caphaity: e ancemo%ggm_lheemc* sy T

The, husin&gﬁ cqaa{%nha InshWiach Tugf G{ub (IT

.- i \ e S e TG

,bane f0.1her
b e I o

v

The business case assumes :hat {hg 8] :

recelved from the propused Goimm) 6D pnt “Traasiiny considers thal the
rejonstien of fpolities should ba & 6 Propoted Soramercial projest, which Treasury
und:mtands te'he.a praspéciive joint hrmnqmqam bElWBan the ITC and a commerds!
developer. ~ -

Treastyy- cmsgdsrs that providing RICDS funding far this projest would nol be In accorden
with.thé_ Bima of ihe RIGDB oe

FINANCIAL IMPLIBAT!DNS

4.

Treasury noles that RQL has provided a Iatter fo the Minlster for Racing underieking to
support the racing tlube &3 Necaseary, and atvising et If hes financial sapagily (o il
thase obligations, Neverthelass Treasury coqaiders that the rsk of an ncreaslng
subﬁidlsaﬂon requlrenent from RAL and falling wagethg tax reventes Is a financia) risk to
the Govemman_t. a6 i not unreasanable to expect that ROL may have diffielity mesting
theie defishs In the longer term and could sall upon the Bovernment for financlat Eb‘sfslance.
despjie ihﬁ wr&ler\ ﬂnanclaf sssurance provided by RQL
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146, | Furtharmore, Treesury refterates its previous recommendation thal it woald be prudent ss 2

S0, gk mitigation slrategy for RQL 1o el aside a porfion of wagerng reventaes 1o ba held i
Jesgve end lo ol as a buffer aganst Hsing expenses and potentially recyying wapkring
- favenyie. .This could be reviewsd anhually, based on an assessment of Fqy s abilly to
‘goitinue funding the operaling Beficlts, and an improved understanding ©f the gperating
position of the kmprovad facililes. IPElE

6. RECOMMENDATION

i7. Mis mcomméﬁgiq{j: ﬂralym: iole thal Treasury hes reviewed lhe business ceses for (he Gold
Coast Turf Ciub and Ahe ipgwich Tyrf Club and: ?

- Treastny does t.endoree fhe bissiness case for e Gold Coast Tunf Club due o
the ferecas! gperaling daliods, however doss not ebject o the releass of funds 1o

the project undef the RICDS on the hasis of the asswrance received from Rac
Qussnsland Limiled on‘l4 Esbryary 2012; and Rt

- Treasury doas hot approve ihe businees case for the Ipswich Tearf Club and doss
not retomment the refpasa of funds under the RICDS as the praject s not

considered to have msl the obectives af e scheme.

The aitachad latler {o Minister Mulbarin s bs en prepered on this basis for your

consideration.

¢fo A

Gerard Bradiey ™
Under Freasurer Date I AP

(ﬁfhpprovad .- . O Notepprovad [ Noted
Peputy Premler, Treasuror ahd © . | Comments

Minister for State Development and

Trade S _

W Fraser '
Dapjity Prarmier, Treasurer and
winister For, State Development and
Trade

T -Esmfngiﬁn&mmg v ciar Men| - EDRAUT: - (RS e lﬁm;
1 ] belhan] Buckh ) Motaka B Blunn

miios and Retoutets and 5 2 g1y Enontimic
Econonbic Devetopmen! |_Econsmi somest | Developran
07 3055 423 07 3035 L TN, 4 5 KT
Tl 1ioaeme .

Dogs: LAES0
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Fw: Gold Coast Heads of Agreement
Natalle Barber to; Gerald Foley, Stuart Booker 06/12/2011 11:58 AM

1 attachmennt
Lii

Heads of Agreement.pdf

————— Original Message —-—---

From: "Wilesmith, Roger" [Roger.Wilesmith@racing.gld.gov.au]
Sent: 06/12/2011 11:45 BM ZELC

To: Natalie Barber

Cc: Michael Kelly; Michael Duff

Subject: FW: Gold Coast Heads of Agreement

Natalie

HOA document attached as per Mike's email below.
Regards

Roger Wilesmith

Principal Compliance Officer
Office of Racing Regulation
Ph: 323 41404

————— Original Message—----—

From: Kelly, Michael - Racing

Sent: Tuesday, 6 December 2011 11:38 AM
To: Wilesmith, Roger

Subject: Fw: Gold Coast Heads of Agreement

————— Original Message —-——-

From: Kelly, Michael - Racing

Sent: Tuesday, December 06, 2011 11:34 AM
To: Duff, Michael

Cct! 'nmatalie.barber@treasury,gld.gov.au'
<natalie.barber@treasury.gld,gov.au>
Subject: Gold Coast Heads of Agreement

Natalie

Attached is the HOA negotiated b/w RQL and GCTC re the IIP aspect of the
redevelopment.

Key issus is that RQL is not seeking any equity share-as condition (
). This, as I understand it, reflects outcome of Bentley's discussion with

the Treasurer.

The HOA will form a key part of the RQL business case so I wanted to give
this to you early so 1f you see any lissues of concern we ¢an address as

reguired.

Mike - can you scan and send HOA to natalie pls
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Private & Confidential

HEADS OF AGREEMENT

Racing Queensland Limited ABN 52 142 786 874

(“Racing Quesnsland”)

AND

‘Gold Coast Turf Club Limlted ABN 28 102 941 980

("GCTCY) -

25




L e NGO a0 N

-l
Lo

Private & Confidential

Table of Contents

Defitiions ANG INEFPIEBHON. ....ovr.eseves e sseisesseeressimessmssssessssnesrsinsneneess3
Binding Nature of Heads of Agreement .....coeviiinnniininrsnninn, SRPUDRIN <
PLOROSA,1u1eiiiisermisserssisessrussissssisseases rersgaseretsssssssssasaesessesssossssarssnest spensssorsuesses
IMPlementation. ... e e et bt en L PR
Scope. of Works and Proposed TIi_nel%raes ............................... SOPOPTRR IR :
Agreement Effeclive on EXCRERGE w.c.vmvemmsmsssssissessassissmssmmsssssasssascosssetsnns
JUASLIGHON v s e ©
Costs....,....,...............;....' ................................................ fererteveesransarnes feesiareiens 9
Assignment .cuioran T e O R e s e e A0
Confidentlality and Publle ANNOUNCEMENS.... im0




DATED ths s dayof Decemtee_ 2011,
BETWEEN: Racing Queensfand Limited of Racecourse Road, Deagon In
{he Stale of Queensland
{"'Racing Queensland™)

AND; Gold Coast Turf Club Limited of Racecourse Drive, Surfers
Paradise In the Spat‘a of Queensiand

(“GCTC")
BACKGROUND
A Raclng Queensfand, a public company {imited by guarantes, Is the control
body for thoroughbrad, harness and greyhound codes of racing in the State

of Queansland

B. GOTC, a public company !lmltsd by guarantes, is the host club of
:horoughbred racing at the Gald Coast in the State of Quaensland,

C. Racing Queansland and tha GCTC have expressed thair Intantlon fo ensure:

S The prowslon of lmproved facliétles ror raclng and trainmg on

. the Gold" Coast -
ii.  Thatthe Gold Coast Bidget. is distributed betweer Tracks and
' Tralnlng Facliilles on- the Gold Coast Public arid "Member
 Fadllifies and the procurament of the Traintech Facility.
{ii. Implamentatlon of strategies 1o ensure all upgraded. facll[has
arg appropr!ate[y maintalned into the future
V. Ensure the scopa of works at the Facillty is alfgned to the
: objectives of the IIP, and -
v. - Ensure the Gold Coast Project s undertaken wlthin the
approved Gold Coast Budget. : :

D. Raclng Queensland and the GCTC deslré to entef into this Agreement for the
purposes to ensure the ongoing viability of the GCTG, the Facility and the
Tralntech Fadllity through the use of funds allocated to Racing Queensland
by the Government.

AGREED TERMS

1. Definitions and Interpretation
1.1 Definitions
Unless the context ofharwise requlres:
Business Plan means a plan to Govemniment outllining the following:

l Background to Project
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I,
i,

Vi,
vil.
viil,
- I
X,
Xi.
xi.
i,

Commencement means the date when this document commences being the
date when the last parly exscutes thls Agreement.

Facihly meens the Gold Coast Racecoursé located at Racecoursa Drive,

Private & Confidential

Rallonale & Development Overview
Current Facllity Issues

Stakeholder Managsment

Scope of Works

Works _Delwery Program

Cash Fiow and Budgets

Risk Assessment

Financial & Economic.

‘Cullural Heritagé
Statutory Approvals

Procuremerit Planning Process, and
Probity Management Strategy.

Gaold Goast in the State of Quesnsland.

GCTC means Gold Coast Turf Club Limited (ACN 102 841 980},

Gold Coast Budget means $35. 4M

Gald Coast Project fmeans the upgrade of the Raicing and Training Facilﬁies, '
the Member and Public Fagliitles, ahd the procuremsn[ and upgrade of the

Traintech FBC”Ity t;y Racing Queensland

,Gowzrnment means he Quaensland State Govemmen‘z

HP means the Induslry Infrastructure Pan.

Infrastructure means Racing and Tralning Facliities and Member and Public
Fagllitiss.

Invesiment means $31.4M,

\‘-\J

.' Laﬂd maens the Jand described as:

(a) Lot 1 on RP 800094, County of Ward, Parish of Nerang, ttle reference
17503020. Vacanl land on thé corer of Upton and Cromble Stireels need

lo bs excluded from assels

{b) Lot 11 on RP 860804, County of Ward, Parish of Nerang, tile reference

10660017,

{¢) Lol 12 an RP 860804, Counly of Ward, Parish of Nerang, flitle reference

18660018.

{(d) Lot 13 on RP 860804, County of Ward, Parish of Merang, litle reference

18680019,

{e) Lot 3 on RP 817782, County of Ward, Parlsh of Nerang, title reference

18660225,

{f} Lot 3 on CP 894827, County of Ward, Farish of Nerang, title refersence

50133401.

{g) Lol 4 on CP894827, County of Ward, Parish of Merang, fitle refsrance

50133507,

SR

28




1.2
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Lend Lease means lend Leass Project Management & Construcion
(Australla} Ply Limited (ABN 97 000 098 162).

Local Authority means the Gold Coas! Cily Coungil,

Members and Public Facillties means those fagliities ulilised by the GCTC
for it members and general publi¢ on race days and non-race day evenls,

Party/Parties means Raclng Quaensland and the GCTC.
Pubilc Announcemant]s means prass releases and/or pubEIc cemment. |

Raclng Queenstand means Raclng Queensiand Limiied (ACN 142 766 874)

4Requiremenls means complrance WIth Racing Queenslands - Intérnal

Purchasing Pol!cy and the Government's State Procurement Foligy,

SLA means Semce Leve! Agresment,

’ Tracks and Training Facilitles means those faclllliss requlred to facilflaia

the conduct of racing and fraining adliviies, /& M}\ 'U,L(,( s g l.u)a
Tra!ntach means Tralntech 2000 Pty Ltd {ACN 061 979 726) - e 4;‘(1,“’" ¢ ‘7 4

' Tralntech Facllity means “the - Tralnlech lnfraslruciure slluated al Loi 26
. Racacourse Rad Bundalt in the Stata of Queens!and ,

Traintech Land means Lot 26 Racecourse Road, Bundail !n tha Siaie of

‘Quaansland subject to Iease ffom tha Local Authonty

interpretaﬂon

In the Heads of- Agreement unlsss the contrary Infenilon appears: -

(b) reference o a gender mciudes any olher gender;

(c} other forms of defined words have corrasponding meanings;

(d) I 'an obligation Is imposed on two (2) or more parlies, each parly Is liable
{or the abligation Individually and together with gach other person;

(8) referance lo a person includes any other enlity or assoclation

() reference to a parly includes the! parly's personal representative,
sticcessors and assigns;

(g) reference o a document includes any varlation or repiacement of it;

(h) refarence to something which comprises more than one part or aspect

" Includes a referencs (¢ geach or any part or aspecy; '

() refarence to a group of persons Includes a reference to all of them
collectively, any two or more of them collectively, and sach of them
Individusily;

{)) headings are for convenlence only and do not effect interpratation;

(k) referance to any legislation or to any provislon of any legistation include
any modification or re-enaciment or any legisiatlve provision substitulad
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for, and all legislation end stafutory insfruments issued under ihe
legistation;
(1) reference lo *include” or “Includes” means “including bul not fimited lo";
{m)references to a day Includes a Salurday, Sunday or public holiday; and
(n} alt schedules fo this heads of agreement form part of this heads of
-agreement.

21

Binding Nature of Heads of Agreémeﬁt -

Clause 10 is intended to be legally binding on the Parties. Otherwise, the
Parlies will not be subject to any legally binding obligations as a result of this
dogument unless and unlﬁl formal transaction documents are entered into by

the'Parties.

31

3.2

Proposal
Venue and ]nfrast_ructui'e Ownership

{a) Subjact -to theé GCTC executing this Heads -of Agreement, Racing
Qigensland -will recommend to the Government that the GCTC retalns
ownershlp over the Facll ty and all eurrent Infrastructure, as weli as any
- dreas of Raciing Quesnsland expendliure wuthln the, conﬂnes of. GC“FC
Ldﬂd as part of thls Gold Coast Pro]ect . .

{b )Shcutd the Government's approval for this’ Go!d Coast Project_be

mcewed Racmg Queens|and confirms that It will grant the upgraded
Infrastructure upon complafion, whfch resjdes on GCTC Land, o the

GCTC.

{c) The G_CTC -confirms that it wil be responslble - for -the ongolng
maintenance and depreclation of any. Infrastructure granted to the GCTC
by Racing Queensland, as part of this Gold Coast Project.

T T

UP Expenditure

{a} Racing Gueensland to recommend to the Govarnment that the allocations
of funds within the Gold Coast Project be distributed as follows:

$24M — upgrade 1o the Racing and Tralning Facilities
2 $7.4M — upgrade to the Member and Public Fadllities, and
3, $4M — Raclng Queensland to procura ‘and upgrade the Tralnlech

Faaility, P ng 3

(b) Subject to the Government's approval fo allow Racing Queensland fo
treat its Investment In Infrastructure on GCTC Land as & grant to the
GCTC, the GCTC is o capitalize the investment and subsequenily
malptain and depraciate tha improvements dellverad by the Geld Coast
Profect.
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(c) The GCTC _zcknowladges that Racing Queensiand will coniinue fo
negoflate with Traintech regarding the prosurement of ifs facliities and
“Yransfer of lease 10 Rao[ng Queensland, which will ensure the current
Traintech Infrastriiciure remalins available lo Gold Coast stakeholders into
the future and to assist Raclng Queensiand with the enhancement of its
Industry training and recruitment strategles,

{d) The GGTC acknowledges that $4M of the Gold Ceast Budget wilt be
ulilsed by Racing Queensland fo procure the Traintech Facllity and
upgrade the Traintech Infrastructure, which will ensure the Traintech -
Facllity Is positioned to provlde Iong term bener ts to Goid Coast
stakeholders. .

(&) The GOTC acknowledges that should Racing Queensiand be poslitioned

lo successfully negotiate this arrangement with Tralntech, that Racing
Ciiesnsland wolld enter Into the lease with the Local Auihoriiy over the
Tralniech Land and that Recing Queensland would own anc! maintain the .
Infrastruoture at the Tra!ntech Facllity

{f) The GCTC to confirm that it will address the lack of adequale tollet
facllities In the Magic Millions marquee ared of the Facllity, within the

scepe of works In the Membar and Pub!lc Facllmes

‘(g) The GCTC to provide advice to Racing Queensland as fo whether these
- toilet facilities can be finalized priar to the 2012 Maglc MIIi[Dns whlch ls to .

be held on 14 January 2012,

-‘(h) Should the GCTC be positloned to sallsfy Raclng Queensland that !he

‘tollet facilitles cah be finallzed prior to the 2012 Magle Millions and that an
“appropriate tender orocess, has been underiaken for, this work, Racing
Queensland agrees 1o seek the Goverriment approval for the GCTC lo
gommence works on the tollet facilitles as a matter of urgency.

(I The GCTC acknowledge that the granting of infrastructure to the GCTC
~will not form part of any bonus payments to the Exanutlve of Committes of
the GCTC,

{l The GCTC agrees o wrile off any assels (hat currenily have a net book
value, which wiil be demolished as pad of the works at the Facllity.

(k) The GCTC agrees to write off these assels In the seme ysar as the
granting of the Infrastructure by Racing Queensland to the GCTC.
Auditors appointed by Racing Queensiand and the GCTC lo dlarify the
accounting treatment of the above transactlons,

3
. e
N o
ﬁ\/ P
4,
4.1
4.2

Implementation

This Agreement Is to bs executed by the GCTC and Racing Queensiand prior
E_a;n'yj{gmlng undertaken on the Business Plan,

finalise the detalled Business Plan prior to Its submisslon to Government.

Racing Queans|and to sesk approval from the Govarnmant to access funds to g
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4.3

4.4
4.5

4.6

4.7

4.8
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L e SLA ?

Raging Queensland and the GCTC /to agree on the conlents of a SLA, =
ouillning the ongeing maintenance” and depraclation requirements 6}’“ i j4 L TR e d(\,
fnfrastructure at the Fac:Ht{‘funded By Racing Quesnsland, et . £ ¢
Racing Queans[and to submilt @ Businass Plan to the Government IS ,,WM:(T;M ? :

2}_ )il»f.h[-'"“{ﬂ""' .v'l {’\-v:u
The GCTC to provide Racing Queensland Information conaernlng the Aj;b A i
financlal & economic analysis of he $7.4M expend:ture on Member and )‘;”;:; 9&., 7‘1
Publlc Facilities. s

‘ ) ) ) ‘,.."/{\‘.‘,/() o S LA 2
Raclng Queensiand and the GCTC o commil that thers will be no Public T '
Announcement in relalion 1o this Agreement untll the Government approval of
the Busihess Pian Is recelved.

Any Public. Announcement/s and lis Himing are 1o be agreed betwsen the
Partles and the Governmsnt.

Raoifig Queensland retains the right to terminate this ‘Agreement should the
Government's approval of the Business Plan for the Faciiity not be approved.

Scope of Works and Proposed Timelines

Raclng and Training !nfrastructure

.S‘copa of Woarks: -

(o) New colrse proper surface, subsoll and drainage

(b} New synthetic track In place of existing velvetrack and sand frack -

{c} New vehicular road between course proper and synthetic frack

{d} New plastic running rail

(e) Upgracie 12 [rrigation sysiem '

(f) New flbre optic and communication network connecting camera and
slewards towsrs te control room

{9) Instaliation of condull to future proof the venue for lights on the
synthalao track, should nighi racing become a viable optton into the
future, and

{h) Major storm water upgrade,

Praposed timelines:

{a) Synthetic track installation - August to December 2012, and
(b} New course proper - May to November 2013,

Raclng Quesnsland acknowledges the GCTC's reguirement that racing
continues at the Facliity durlng the consiruction works.

Raclng Queensiand agrees to develop a schedule thal minimises the impact
on racing and iralning aclivilles at the Facllity.

32




Private & Confidential

5.2  Member and Public Faciiitles \ A
RV
{a) The GCTC to continue fo work with Lend Lease fo develop the AN i
propaosed scope of works within the $7.4M budgef. ~ - PELE \-‘)“ﬁ’
K} . ul.'z 4 éf’e( £ oTg /“z,r‘de/r : ]N 2, ‘;("
7(b Awardmg of 1he engagement- of contractors \must sallsfy all t {1'1{_5
Requlraments of Racing Queensland and the Govemment \,’ ) %r } 3

(c) The GCTC to provlda Racing Queensland with the ﬂ\r\agi scope of W R}ﬂp ,J* J

works for the $7.4M expenditure and a business case oh[lming the § ¥
benefits of this Investment to the .long lerm sustainabil ity -of the §\ 5‘
1 - GCTC. This will be included within the Business Case fo be gubmitled + W g :
, " tothe Govermnment.- _ SUNSLY ,1“
1):\\? ) . \":\ ra H
(d) Gnce approved by the Government, Raclng Quesnsland, as-per the Wb \\ ‘
Raquiremsnts will be rasponsible for managing this expendiiur?a and VI T
will be required to ensure an appropriate tender process is adherad 10 i
- prior to the engagétment of confractors. \T A iy
] )
Lﬂ {e) Racing Qusensland wilt consult wlth the GCTC prior to the f
engagement of contractors. \ N A ' {,

e by e .
() The commencement date for worke will be contingent upon the timing 7 ,5 e (.-.-.v,,(,. R
y of 1ha Government approval for lhe Businass Case

6. Agreement Effective on Exchange

61  This Heads of Agreament may be signed in any number of counterparts '

6.2 Al cotmterparis taken ‘together wili be taken fo ccnstitute one Heads of .
Agreement

6.3 xchaﬂge may be affected by a party or a solicltor dellvering the origina[
signed counterpart or a facsimile tg'the ather party or its solicitor,

7. Jurisdiction
71 This Heads of Agreement Is subject to the laws of the State of Queensland,

7.2 The Parties submit to the exclusive jurlsdiction of the courls of that place and
the Federal Cour of Australia.

8. Costs

8.4  Racing Queensland agrees to develop this Heads of Agreement betwesn the
GCTC and Racing Queensland, wlth the cosls associated with the
devslopment of this Agreement to be funded from within the Gold Coaslt :
Budgel,
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The GCTC will be responsible for the cosls It fncurs in reviewling this
Agreement and providing feadback {0 Racing Queansland.

comprehenslve Buslness Plan. e e

——— s et

Raging Queensland will be responsible for the project management of all
expenditure associated with this Gold, Coast Project, with these costs to be
absorbed within the Gold Coast Budget and to come at no direct Gost 1o the
GCTC or Racing Queensland. e Flom pie b It

The GCTC acknowladga thal all costs Incurred by Racing Quesnsland in the

{‘ preparation of plans, the developmeni of the Buslness Case and

managemen| of the Gold Coast Projest will be refunded from 1he Goid Coast
Budget.

The apporitonment of historigal and ongoing costs_required to manage the
Gold Coast Project will be divided between the Members and Public Facilitles
and the Tracks and Tralning Facllitles alldcated funding, In accordance with
where the fees eémanated. Fees. attrbutable to the Members and Public
Fagllitles will be sourcad from the $7.4M budget, whilst fess atiributable ta the
Tracks and Tralning Facllifles will be sourced from the $28M budget.

9.1

Aééié‘niﬁe‘nt

| 'This Heads of Agreement Is personal between the Pames and no parly may

- assign any nghl under this Heads of Agreement exoapt "with, ang in sirict
compliance With’ any condlttons of, lhe pHor wrltten consenl of each of Ihe
othar Pames

10.

10.1

10.2

Confidentlality and Public Announcements

Subject to clzuse 10.2, each party shall treat as strictly confidential and shal)

nol disclose, the terms of this Heads of Agreemenl (Confidentlal

Information),

A party may disclose Confidential Information if and only o the extent;

{a) required by the law of eny Jurlsdiction to which the parly Is subject,
provided that it has taken all practicable legal steps to prevent such
distlosyre, ar

(b} requlred by any regulatory or governmental body to which such party Is
subject, or

(c) disclosed to any of its employees, professional advisers, auditors,
bankers, financlers who have a need to know {hat Confidentlal information
In connection with progressing the proposal, or

(d} ihe other Pariles have given prior written approval to such disclosure.

10

. To finalise the Busless Case, It will be & requirement that the Government
releases funds from the Gold Goast Budget to enable the development of a

b
\
§.
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10.3

10.4

Private & Confidentlat

Each parly:

(a) may use Confidential Information of the other parly only for the purpose of
underiaking Due Diligence and negotiating the formal transaction
documents, and

(b} must retum fo the -other parly, or destroy, any documents (including
documents stored electronigally) containing or embodying Confidential
Informatfon of the other party, immedfately, If thls Heads of Agreement s
términated or the parties do not sign the Contract {for any reason).

The Pariles acknowledge that their obligations of confidenliality under this
clause 10 are conlinuing obligallons and will survive any termination of this
Heads of Agreemerit.

10.5 Without imltation to clause 4.6, no Fuhlic Announcement is to be made without

the wrllien consent of the other parly.

11
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Private & Confidential

EXECUTED by RACING
QUEENSLAND LIMITED In
accordanice with secllon 127(1) of
the Corporations Act 2001 {Cwilth)
by atithority of Its directors:

)
}
)
)
)
)
)
)
)
)
)
}

Signature6f dirpélor

ROBERT GEOFFREY BENTLEY
Name of diractor (block lsttars). .

EXECUTED by GOLD COAST )
TURF  CLUB "LIMITED
accordance with section 127(1) of
the Corporations Act 2001 (Cwith)
by authoniy of it directors.

)
)
)
)
_ )
B sl
ngnalure of dlrecier T )
o )

C

frevr Cooy .

Name of diractor (black lstters)

_secretary

4

LT LT PY RS PR

Signature  of  dlrestoricompany

segréfary®

*defele Whichever is nof applicable

SHARA LOUISE REID

Nanie of direster/company
secretary” (block letters)

*deleie whichever Is not applicable

of wd&mstgrlcompany

*delete whichever is not applicable

mer ‘SHE"HTH&Q .
Name - of - dirselerfcompany

secretary* (block fetlers) -
*dslele whichever Is not appltcable
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Perrett, Carol

Page 1 of'3

From: Perett, Carol

Sent:  Tuesday, 7 February 2012 11:07 AM
To: ‘Agam Carier'

Subject; RE: Subsidy figures paid by RQL
Thanks Adam

From: Adam Carter [mailto:acarter@racinggueensland.com.au]
Sent: Tuesday, 7 February 2012 11:01 AM

To: Parrett, Carnl

Subject: FW: Subsidy figures paid by RQL

Caral,
FYa7 FY0s8 FY09 FYl0 FYii FY12
Budget
Total* 11,697,911 10,934,695 13,097,548 | 9,381,472 B,409,230 8,721,874
The above figures are related to operational/administration subsidies only and do not include
any grants for capital projects or other subsidies such as training tracks.
* Total Amounts for 3 codes, Thoroughhbred, Harness and Greyhounds paid to TAB and Non TAR
elubs

Operational subsidy paid to thoroughbred clubs reduced ir FYG910 as the BTC and QTC merged to he
BRC and with the RQL equity share arrangements with SCTC and Rockhzmpton Jockey Cluh came into

play.

Operational subsidy paid to Greyhounds was by way of total allocation less prizemoney paid out leaving
the clubs an nperating amouni {agreement was for minimum 75% of allocation from GRAQ to gointa
prizemaoney). Greyhound model of subsidy was brought into line with thoroughbreds methodology
when RQL came into being

Harness clubs were assisted from FYOB0D by way of HRQ taking over administrative role including
financial services, reporting etc and absorbing associated race day costs. When RQL came Into being this
arrengement was reviewed with some responsibilities and expenses returned to clubs and as can be
seen FY1112 budget includes aperational subsidies in line with methodology used vor the other ¢codes.

Regards

Adam Carter
Chief Financial Officer
PD.Rox B3, Sandgate QLD 4017
P 51 7 3868 9702
. F #5817 3269 9304
RACING  wps00 751 700

GLILENSTARD 7
E acarded@racingguesnsland. corm. au
W weraty racinggueensland com.au

-—-Qriginal Message-—-

From; Perrett, Cargl [malito:Carol.Perrett@racing.qld.gov.au)
Sent: Moaday, 6 February 2012 4:56 P

To: Adarn Carter

Subject: Fw: Subsidy figures paid by ROL

Adam

1/03/2012
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Page 2 o1'3

Can you please send me this information.
Thanks Carol

----- Original Message —-
Frorn: michael buckby@treasury.qld.gov.au [mailtommichael buckby@treasury.gld.gov.au)

Sent: Monday, February 06, 2012 04:28 PM

To: Perrett, Carol

Cc: Gerry.Foley@treasury.gld.gov.au <Gerry.Foley@treasury.gid.gov.au>
Subject: Subsidy figures paid by RGL

Hi Carol,

Hoping you can help me with this one, If not would you please request the information from RQL.

The numbers | am seeking are the total annual subsidy figures paid by RQL and its predecessors to the various race clubs
over the last five financial years, ie. one figure for each financial year.

1f you could send this information to me zs soon as possible tomorrow morning that would be appreciated

Thanks and regards

Michael Buckby

Seniar Treasury Analyst

Resources & Economic Development/Queensiand Treasury Level 10, 180 George Street, Brishane
Phane: 3035 1423

Email: michael.buckby@treasury.gld.gov.au

T L R R e e R T L L T L T T T L Ty

Only an individual ar entity who is intended to be a recipient of this e-mail may access or use the information contained in
this e-mail or any of its attachments. Opinions contained in this e-maif or any of its attachments do nat necessarily reflect
the opinions of Queensiand Treasury.

The contents of this e-mail and any attachments are confidential and may be tegally privileged and the subject of
copytight. K you have received this e-mail in error, please notify Queensland Treasury immedtately and erase all copies of
the e-mail and the attechments. Queensland Treasury uses virus scanning software. However, it is hot liable for viruses

present in this e-mail or in any attachment.
****&*************#i**!*******************#******&**********##********************xﬂ****t********xg

CwdkkkARRRF bAoA Fd k Rkt xdkFEARrEoail DisclaimertvEEirda i kEedriaritihapahva

This emall, together with zny attachments, is iptended for the named
recipient only. This email may contain information which is confidenmtial,
of a priveate nature or which is subject to legal professiongl privilege or
copyright. Accordingly, any form of disclosure, modification, distribution
and/or publication of this email message is prchibited unless expressly
autherised by the sender acting with the Authority of or on behalf cof
Racing Queensieznd Limited.

1f you have received this email by mistzke, please inform the sender as
soon as possible and cdelete the message znd any copies of this message from
your computer system network. The confidentiality, privacy or legal
professionzl privilege attached to this emall is nct waived or destroyed by
that mistzke. -

It is yecur responsibility to ensure that this email does not contein and
is not affected by computer viruses, defect cr interference py third parties

r replication problems (including incompatibiiity with your computer svstem) .

1/03/2012
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ely attributed, the views expressed in this smaill do neot
epresent the views of Racing Gueensland Limited.

Page 3 of

3
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Reimbursement of RQL's costs .
Booker
Kally, Michze! - Racing  tor (stuart.booker@treasury.gld. 16/02/2012 10:21 AM
gov.au) :

""michael.buckby@treasury.gld.gov.au'",
Cer "'Gerry.Foley@treasury.gld.gov.au'™, "Setter, Robert”,
"'Hamish Williams'™, "Perrett, Carol"

History. This message has been forwarded.

2 attachments

b

Signed letter from Treasurer to RQL 5.12.711.doc

Ll

Letter from RQL to Office of Racing 2.02.12.pdf

Stuart

| refer to telephone conversations between Carol Perrett and Michael Buckby and wish to confirm that
having regard to the Treasurer's letter of & December 2011 to Racing Queensland and Racing

Queensiand's [etter of 2 February 2012 to me that Treasury is agreeable to the release of funds to pay
Racing Queensland the sum of $2,796,290.58, which consists of $2,596,290.58 for the costs incurred
by Racing Queensland in engaging external consultanis in the preparation of business cases and
$200,000 for Racing Queensland's cost of internal resources for 2010-2011.

A copy of the relevani documents are attached.

Regard Carol

B L R R e R R d e L L g L T T VRSP S

Only an individual or entity who is mtended to be a recipient of this e-mail may access or
use the information contained in this e-mail or any of its attachments. Opinions contained
in this e-mail or any of its attachments do not necessarily reflect the opinions of
Queensland Treasury.

The contents of this e-mail and any attachments are confidential and may be legally
privileged and the subject of copyright. If you have received this e-mail in error, please
notify Queensland Treasury immediately and erase all copies of the e-mail and the
attachments. Queensland Treasury uses virus scanning software. However, it is not liable
for viruses present in this e-mail or in any attachment.

e e e R A T S e S R e e e T A A e A N R S T R A A A N R R R R N A N R R R T R N S R R R AR R R R R R R kR R R Gk
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Queensland
Government

Hon Andrew Fraser MP
Member for Mount Coot-tha

Deputy Premier and Treasurer
Minister for State Development
TRX-17947 | and Trade

05 DEC 201

Mr R G Bentley

Chairman

Racing Queensland Limited
PG Box 63

SANDGATE QLD 4017

oo 15

| refer to issues you have recently raised regarding the delivery of racing infrastructure under
the Racing Industry Capital Development Scheme (RICDS).

| have considered your comments in relation to the cost of preparing business cases for
proposed racing infrastructure and have decided to provide access to limited funds from the
RICDS to meet external costs incurred on those projects which are significant and have
associated delivery risks. This will assist in accessing relevant expert advice necessary
where the project scale and risks merit investment in those resources.

I.approve funds of up to $2,750,000 to be drawn for the purpose of reimbursing Racing
Queensiand Limited (RQ) for the cost of engaging external consultants assisting in the
preparation of business cases, and capped internai costs of $200,000 p.a of internal RQ
resources dedicated to this purpose. Requests for reimbursement may be submitied to the
Office of Racing in the Department of Employment, Economic Development and Innovation
at the end of each calendar quarter.

Note that this will however reduce the funds available for direct investment in capital
infrastructure under the RICDS.

Should you require any further information, please contact Mr Stuart Booker,
Assistant Under Treasurer on telephone (07) 3238 3059.

Yourg sincerely

~
ANDREW FRASER

tevel 5 Executive Building
100 George Straet Brishane
GO Box 611 Brisbane
Queensiand 4001 Australla
Telephone +61 7 3224 6900
Facsimile +61 7 3229 0642

Emall deputypremierandtreasurer@qld.gov.au

ABN 65 959 415 158
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2 February 2012

RACING

QUEENSLAND
Mike Kelly
Executive Director Recing Cugensland Limited
Office of Racing ABNSZ 142 7HG 874
Locked Bag 180 Eg"gf,%’;ﬁgfﬁ%“&%ff”

A T O7 3868 9777

BRISBANE CITY EAST QLD 4062 . 372*269 Beoe

E info@racingqueenstand com.ay

Wwyanrachhqueanstand.com.au
Dear Mike

RE: Claim for funds associated with the cost of preparing business
cases for the Industry Infrastructure Plan

In- correspondence dated December 5, 2011, the Deputy Premier and
Treasurer, the Hon. Andrew Fraser MP, confirmed approval of funds up fo
$2,750,000 for the purpose of engaging external consultants assisting in the
preparation of the business cases and in addition up to $200,000 per annum
in funding for internal Racing Queensland Limited (RQL) resources dedicated
to this purpose. -

In accordance with this advice, please find altached a summary of costs to
date of $2,596,290.58 for exiernal consultants for the development of the
business cases, with the detail per project, as well as copies of all invoices
received that are currently being processed in our system. Further, also
attached is a summary of the cost of wages for RQL employees who have the
relevant expertise and have directed either all or part of their time to this
purpose. The amount of this claim is $200,000.00. Therefore, the total amount
claimed is $2,796,290.58. RQL is claiming, to the extent it can, o have these
already incurred costs reimbursed in this claim, as the next opportunity to
claim does not arise untit the end of March 2012.

If you have any further queries please contact the RQL Chief Financial Officer,
AdamCarter, on (07) 3869 $702 or acarter@racinggueensland.com.au.

MALCOLM TUTTLE
Chief Executive Officer

Cc.  Mr Adam Carter (emailed)
- - Chief Financial Officer, RQL

GFinancelROLAss o1 Siat PlaniCorrespondencaiTo Cifico of Radng\ROL Business Caso Fuading Acquitin? Treasury leller 250112 doc
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Racing Queensiand Limited

SUMMARY OF INFRASTRUCTURE PLAN EXPENSES TO DECEMBER 31, 2011

AMOUNT APPROVED |

PROJECT SPENT BUDGET
INVOICES
Cairns 99,263,51 1,966,832.75
Deagon 63541735 36,968,339.53
Gold Coast 452,685.32 35,477 647.22
Ipswich 75,689.25 35,435.26
Rockhampton 80,749.38 1,605,060.00
Townsvilie 73,161.34 6,348,584.00
Beaudesert 739,012.43 7.274.511.72
Legan 496,084.72 480,5356.01
TOTAL INVOICES TO CLAIM 2,652,083.28 03,153,886.49 |;
INTERNAL COSTS
Cairns 8,230.70
Deagon 126.795.95
Gold Coast 71,664.65
Ipswich
Rockhampton 6,138.60
Townsville 18,148.30
Beaudesert 30,436.08
Cveral 200,000.06

261,415.28 200,000.00
TOTAL INTERNAL COSTS TO CLAIM __ 2.613,508.64_

TOTAL INFRASTRUGCTURE PLAN EXPENSES TO CLAIM

DETAILS

Chaim as per Expenses Paid

Claim as per Expenses Paid

:Claim as per Expenses Paig

Claim as per Approved Budget
Claim as per Expenses Paid
Claim as per Expenses Paid
Claim as per Expenses Paid

Claim as per Approved Budget

Claim as per Approved Budget
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Fw: Reimbursemsent of RQL's costs
Michea! Buckby 1o Stuart Booksr 210212017 05:03 P
Co: Natalie Barber, Gerald W Foley

Hi StuaH,

Balow is a suggestad response o Mike Kelly.

Thank you for your email requesting the ralease of funds for costs incurred by Racing Quaansiand
Limited {RQL) in the preparalion of business cases,

Treasury has reviewed the information provided and approves that the requasted $2,596,290,58
{engaging external consultants) and $200,000 (RQL intarnal eosts) be raleased to RQL.

Yuan Wang 3035 3327 and Sharon Ryan 3035 3328 in our finance area have been advised to expact
a raquest from the Office of Racing via your DEEDI finance colleagues.

ﬁegards
Michae!
51423

—— Forwarded hy Michasl Buckby/TO/QTreasury an 21/02/2012 04:31 PM —

Fram: "Kaliy, Michesl - Racing” <MichaglKelly@racing.qld.gov.su> :
To: "Booker (stuart.booket@lreasury.qld.gov.aa)” <stuait booker@reasury .gld.gov.au>
Cc: *“michasl.huckby@lreasury.qid. gov.eu™ <michael.buckby@ireasury.qghd.gov.au>,

“Gerry.Folay@treasury.qld.gov.au™ <Gemy.Folay@treasury.qld.gov.au=, "Setler, Roban™
<Robsrt.Sattar@dsedl.qld gov.au>, “Hamish Willlams™
<HamishWilllsms@ministerial.qld.gov.eu>, “Perrett, Carol" <Carol.Perrett@racing.qld.gav.aw
Date: 16/02/2012 10:21 AM
Subject: Reimbursement of RQL's costs

Stuart

| refer fo talephone conversations batween Carol Perret! and Michae! Buckby and wish to confirm that
having regard to the Treasurer's lefler of & Decembar 2011 to Racing Queensland and Racing
Queensiand's letter of 2 February 2012 {o me that Treasury is agreeable (o the refease of funds fo pay
Racing Queensland tha sum cof $2,786 250.58, which consists of $2,596,290.58 for the costs incurred
by Racing Queensiandin angaging external consultants in the preparation of business cases and
$200,000 for Racing Queensiand's cost of internal resourcesfor 2010-2011.

A copy of the relevant documents are attached.

Regard Carol

R R e Rk e S
Only an individual or entity whe is intended to be a recipient of this ¢-mail may access or use the information
contained in this e-mail or any of its sttachments. Opinians confained in this e-mmail or any of its atiachments do
nat pecessarity reflect the opinions of Queensiand Treasury,

FEEHERLEL YRR R S EE SRR R R ot SRR SR b 8

The contents of this e-mail and any attachments are confidential and may be legally privileged znd the subject of
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Wilesmith, Roger
From: Zuj, Pat
Sent: Tuesday, 20 March 2012 10:18 AM
To: Wilesmith, Roger
Subject: FW: FW: Tridata Mismatch Report - Mar 2012
Aftachmenis: 2012031611485208 PDF
2012031611495298

.PDF {12 KR)

Roger, FYI as well as place a copy on the main RICDS file.

Regards
Pat Zuj

Principal Compliance Officer

Qffice of Reacing

Department of Employment, Economic Development § Innovation Level 15, 111 Geoxge
gtreet, Brisbene, City Bast, Qld 4002

p:  +61 7 3234 1419

e: pat.zujfracing.gld.gov.au

————— Original Message-----

From: Smith, Tristan E

Sent: Monday, 19 March 2012 3:03 pM

To; Kelly, Michael - Raecing

Cc: Zuj, Pat; Reason, Doug; Murthy, Shilpa; Tan, Siew
Subject: FW: EW: Tridata Mismatch Report - Mar 2012

Ei Michael

Treasury have just advised that the adjustment is a decrease not an increase.

The details are attached and will represent an overall decrease of $4.680M, In terms
of the RICDS this will drop the value from 5104M to $99.320M (Not including the
Greyhound Compenzation payment).

As a result of the attached, the deferral to 2012-13 will now be for $16.553M
(518,722 less 2.169M).

Regards

Tristan

~~~~~ Original Message-----

From: michael.buckby@treasury.gld.gov.au [mailto:michael.buckby@treasury.qid.gov,au]
Sent: Monday, 1% March 2012 2:19 pPM

To: Lee, Graham

Cc: Tan, Siew; Smith, Tristan E

Subject: Re: FW: Tridata Mismatch Report - Mar 2012

Ri Graham,

The %2.168M number is specific te 2011-12 so hag to be in 2011-12.

Rlsa, it's a decrease not an increase, as are S2.430 in 2012-13, $1.843M in 2013~14.
The $1.762M figure for 2014-15 is an increase.

These numbers ceme from the revised estimates of wagering tax revenue in the MYFER.

Please give me a call.
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Thanks

Michael Buckby

Seniox Treasury Analyst

Resources & Economic Development/Quaensland Treasury Level 10, 100 George Street,
Brishane

Phone! 3035 1423

fmail: michael.buckby@treasury.gld.qov.au

From: "Lee, Graham" <Graham.Lee@deedi.qld.gov.au>

To: "michael.buckby@treasury.gld.gov.au"
<michael .buckby@treasury.qgld.gov.an>,
Ce: "Smith, Tristan E® <Tristan.SmithBdesdl.gld,gov.au>, "Tan,

Siew" <Siew,Tanfideedi,qld.gov.au>
. Date: 15/03/2012 01:34 PM
Subject: FW: Tridata Mismatch Report -~ Mar 2012

Hi Michael,

In relation to the attached ATH update is it possible to move the increased

2011-2012 funding amount of $2.169M to the outyears? This is in line with the fact
that DEEDI has deferred $18.722M funding te 2012-2013 {Please refer to DEEDI ATM37360)
ag part of the March Forward Estimates update.

DEEDI's preference is to distribute the $2.169M over the outyears 2012-2013 to 2014-15
rather than deferring the whole $2.3169M into 2012-13. Please advise.

Regaxrds,
Grzham

Graham Lee

Management Accountant, Corporate Management Accounting Department of Employment,
FEconomic Development and Innovation Level 8, 30 Mary Streeb, Brisbane Qld 4000 PO Box
15168, BRISBANE QLD 4002

T: +61 7 323 93194

Fr o +61 7 3224 2454

E: graham.lee@deedi.gld.gov.aun

W: www.deedi.gld.gov.an

————— Qriginal Message-----

From: Robertson, Kaylene

Sent: Friday, 16 March 2012 3:01 BM

To: Lee, Graham

Subject: FW: Tridata Mismatch Report - Mar 2012

————— Origlnal Message—----

From: Sharon.Ryan@treasury.gid.gov.au |
mailto: Sharon.Ryan@treasury.gld.gov,au]
Sent: Priday, 16 March 2012 1:40 PM

To: Robertson, Kaylene :

Subject: Tridata Mismatch Report - Mar 2012

Hi Kaylene

I've been lovking further into the mismatch report and realise that Treasury has
prepared a further ATM 37715 to reflect revised RICDS funding based on 50% of the
Wagering tax budgets (refer Treasury internal email below),
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Can you please prepare an ATHM to reflect the'changes to your revenue WOGFIR 461002, If
you have any questions please contact your TA Michael Buckby.

Thanks

Sharon Ryan

Management Acccuntitant

Budgei & Performance Management / Corporate Services / Qid Treasury
Phone: (07) 3035 3328 (please dial full number}

33 Charlotte Street

Prom; Glenn Millex/TO/QTreasury

To: Yuan Wang/PS/OTreasury@QTreasury,

Cc: Gerald W Foley/TO/QTreasury@QTreasury, Joshua
Rowe /TQ/QTreasury@QTreasury

Date: 06/03/2012 11:48 AM

Subject: RICDS allocatlons

Hi Yuan

' Natalie Barber spoke to Gerard Bradley about RICDS yesterday, particularly to confirm
how allocations of wagering tax should be calculated,

Gerard has advised that the calculation should be 50% of total wagering tax being
allocated to RICDS (rather than 50% of the amount after the 8.5% is taken off).

I*ve attached a table showing how I think this translates inte the current estimates.

If you are OK with these calculations, could you please update the CIF table
accordingly for inclusion in the incoming government brief.

thanks

Glenn
303 51962

E T A R R R R R R R T A Y N N VR ANV A T AR
hok ok ok ok

Only an individual or entiiy who is intended to be a reciplent of this e-mail may
acecess or use the information contained in this e-mail or any of 1ts attachments.
Opinions contained in this e-mail or any of its attachments do not necessarily reflect
the opinions of Queensland Treasury.

The contents of this e-mail and any attachments are confidential and may be legally
privileged and the subject of copyright. If you have received this e-mail in error,
please notify Queensland Treasury immediately and erase all copies of the e-mail and
the attachments. Queensland Treasury uses virus scanning software, However, it is

not liable for viruses present in this e-mail or in any attachment,
P R R R R S R R R R L b R B B R R R R R T g A g AP A R R SR Y T SRR RN

hhk ko khdkx kkd

Tk ok ek ko kAR AR R A AR F R AR DT SCLATMER* FF sk bk e sk kh de K% ok okkok o e

The information contained in the sbove e-mail message or messages [which includes any
attachments) is confidentiazl and may be legally privileged. Tt is intended only for
the use of the person or entity to which it is addressed. If you are not the
sddressee any form of disclosure, copying, modificaticn, distribution or any action
taken or omitted in reliance on the information is unautherised. Opinicns contained
in the message{s) do not necessarily reflect the opinions of the Queensland Government
and its smuthorities. If you received this communication in errox, please notify the
sender immediately and delete it from your computer system network.

Ly T e R X R R R S e L R R TR R AL R R L T TR R X R g S I 2

Only an individual or entity who is intended to be a recipient of this e-mail may
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access or use the information cantained in this e-mail or any of jits attachments.
Opinions contained in this e-mail or any of its attachments do rnot necessarily reflect

the opinions of this department,

The centents of this e-mail and any attachments are confidential and may bs legally
privileged and the subject of copyright. If you have received this e-~mail in error,
please notify the sender immediately and erase all copies ¢f the e-mail and the

attachments.
Virus scanning software is used, Howaver, this department is not liable for viruses

present in this e-mail or in any attachment,
P T R T R R T R R R R R R R R L L L o R N Y 2 e R L L ]

{See attached file: 20312031611485288,PDF})
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Treasury - Administered
Ad]ustment Title: 37715 - CIF ~ RICDS Update funding to 50% of Wagering Taxes
Adjustment Type: Fiscal Limit
Status: Sought User: sarvan Repott generated on 11:47:33 16-03-2012
Limited Life Yr: N/A Review Yr. NJA Creale Peripd: February Closure Period:N/A

Appraval Forum: Paolicy Categoty: Adjustment Category:
Other Policy - Other Appropriation adjustment
WOGFIR Account Dr/Cr GPC CRID 20M1-12 201213 201314 201415 201516
491201 Other {administered) appropriation - State Funded Debit gld cmb43 2168 2430 1843 1762 o]
Credit a0t dee288 2168 2430 1843 1762 0

5411581 Granis expense - Capital

Sought Note:
The Racing Industry Capitat Development Scheme (RICDS) is funded fromm Wagering Taxes tnitially funding was set as $85M,

which was then increased by a further $16M (total $104M) when the scheme was extended to 2014-15, Following advice from

Resources Branch (Naialie Batber), the funding is to be adjusted to reflect S0% of the budgeted Wagering Tax Revenue.




RACING INDUSTRY CAPITAL DEVELOPMENT SCHEME

Funding Programme 2010-2015

o . Approved | : Payment date
Program oﬁl.-fundi' v Fundin i Payments Total to ROL
Less undertaking flood remedlatuon warks 1,450,000
Less country Racing WHS standards 700,000
Less redirected for floods and cyclone damage 2G0,000 2,350,000 13704711
Balance {o carry over to 2011-12 financial year 17,650,000
Total pald out for 2071011 period $2,350,000
Carryover from 2010-11 17,650,000
Less adjustment to wagering fax 2,189,000
Total for 2011~12 period 36,481,000
Less 1st instalment Mackay Turf Ciub Infrastructure Plan 4,946,426 19/07/11
Less 2nd instalment Mackay Turf Club Infrastructure Plan 2,497 000 30/01/12
| Less 1st instalment Beaudesert Race Club Infrastructure Plan 3,949,287 17702112
3ss 1st instalment Caims Race Club Infrastructure Plan 750,000 70212
Less 1st instalment Rockhampton Race Club Infrastructure Plan 110,000 17/02/12
Lese 1st instaiment Logan Rage Club Infrastructure Plan 1,378,222 17/02{12
Less 1st instalment Gold Coast Race Club Infrastruciue Plan 3,500,000 20/02/12
Less reimbursement for external/iniernal costs 2,796,281 5/03/12
Balance to carry over to 201 2-13 financial year 16,552,774
Total paid out for 2011-12 period $19,928,226
Carrvover from 2011-12 16,652,774
L ess adjustment to wagering tax 2,430,000
Total for 2012-13 period 36,122,774
Less 2nd instalment Beaudesert Race Club Infrastructure Plan 2,508,000

Udnyover from 2012-13

L ess adjustment lo wagering tax 1,843,000
Total for 2013-14 period 20,157,000
Carryover from 2013-14

Add adjustment to wagering tax 1,762,000
Total for 2014-15 period 16,762,000
prealtder liEP AR conEnsatio payIen Lol ReD
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