Statement of Sharon Anne Drew

I, Sharon Anne Drew, Finance Manager, of Racecourse Road Deagon, in the State of Queensland, state

as follows:

A. Thold a bachelor of financial administration from the University of New England (2004) and I am
qualified as a Certified Practicing Accountant as and from 7 April 2009.

B. My employment history is as follows:

(a) from September 1999 to July 2003 I was employed as the Site Finance Manager of
the Tamworth Mill, employed by Allied Mills;

(b) from July 2003 to October 2005 I was a Financial Accountant for Allied Mills at its
corporate head office in Sydney;

(¢) from October 2005 to December 2005 1 was employed as a Senior Accountant for
Byrne Miller Batey in Coffs Harbour;

(d) from January 2006 to January 2009 I was the Finance Manager (Management
Accounting) for RBS Morgans Holdings Pty Ltd in Brisbane;

(e) from January 2009 to January 2011 I was a Financial Analyst for RBS Morgans
Holding Pty Litd in Brisbane.

C. Prior to September 1999 I was employed in a number of administrative, clerical and junior accounting
roles.

D. Icommenced employment with Racing Queensland Limited (RQL) in January 2011 as a
Management Accountant.

E. My responsibilities as Management Accountant were to:

(a) perform a range of management accounting functions which included preparing
budgets, trend analysis, system improvement and financial modelling;

(b) assist the Chief Financial Officer in the financial compliance and audit requirements
of RQL; and
(c) manage and control the collection and integrity of data from various information

sources to ensure reporting on financial and nonfinancial data was accurate.

F. During January 2011 to 30 April 2012 the purpose of my role did not change but my staffing
responsibilities did. My staff during that period were as follows:

(a) from January 2011 to June 2011 I had no staff reporting to me;

(b) from July 2011 to October 2011 [ had six staff reporting directly to me, being three
Finance Officers - Accounts Payable, a Financial Accountant, a Senior Finance
Officer and a Payroll / HR Officer;
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(c) from November 2011 to January 2012 I had three staff reporting directly to me,
being a Senior Finance Officer, a Payroll / HR Officer and a Financial Accountant.

(d) from February 2012 to 25 March 2012 I had seven staff reporting directly to me,
being a Senior Finance Officer, a Financial Accountant, a Systems Accountant, a
Payroll / HR Officer and three Finance Officers.

(e) from 26 March 2012 to 30 June 2012 I held the position of Acting Chief Financial
Officer.

G. Iremained in that role until 1 July 2012 from which date I became the Finance Manager of
Queensland All Codes Racing Industry Board trading as Racing Queensland (Racing Queensland).

H. Attachment "SAD-1" [RQL.130.001.0075] is a copy of a Requirement to Provide Written Statement
(Notice) dated 23 July 2013 directed to me from the Queensland Racing Commission of Inquiry
(Commission) and received under cover of a letter from the Commission dated 23 July 2013. This
Statement is provided in response to the Notice.

I. For the purposes of responding to the Notice and preparing this Statement I have, in my position as
Finance Manager of Racing Queensland, had access to the records of Racing Queensland to obtain
information to provide a response to the Notice. Unless otherwise stated, the matters set out in this
Statement are based on my own knowledge or the information derived from the records of Racing
Queensland.

J. Iset out below my response to each of the matters raised in the Notice.

1. CONTRACT MANAGEMENT AND FINANCIAL ACCOUNTABILITY (paragraph 3(a) of the
Terms of Reference)

1.1 In respect of the procurement, contract management and financial accountability of the Relevant
Entities during the Relevant Period what were the:

(a) policies;
(b) processes;
(¢) guidelines; and

(d) measures which were used to ensure contracts which were awarded delivered value for
money.

1.2 In respect of the policies, processes, guidelines and measures were they adhered to?

1.3 Events surrounding all contractual arrangements between the Relevant Entities and Contour
Consulting Engineers Pty Ltd ("Contour") including those contracts where Contour was contracted to
manage contracts on behalf of the Relevant Enfities.

1.4 In respect of contracts which were entered into between the Relevant Entities and Contour:
(a) Whether each contract was underpinned by procurement practices;
(b) Whether, for each contract, payment policies and processes:
(i) were implemented; and

(ii) were adhered to.
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When [ commenced employment in January 2011 I became aware of the existence of the
Purchasing Policy maintained by RQL.

The following policies were in place relating to procurement, contract management and
financial accountability during the relevant period:

(a) the Purchasing Policy (as it was at the date of my employment). That document is
attachment "SAD-2" to this statement [RQL.138.004.0002];

(b) the Purchasing Policy (following amendments in June 2011). That document is
attached as "SAD-3" to this statement [RQL.122.002.4539];

(c) the Purchasing Policy (as it was following my review on 1 July 2011). That
document is attachment "SAD-4" to this statement [RQL.109.010.3825];

(d) the addendum to Purchasing Policy. The addendum is attachment "SAD-5" to this
statement [RQL,111.012.0274];

(e) the Internal Financial Process which relates specifically to the Industry
Infrastructure Group. That document is attachment "SAD-6" to this statement
[RQL.109.011.3388].

When I first commenced employment, I considered that the policies were reasonable and
consistent with other organisations that I had worked with in the past. However, upon my
examination of the policies I noticed a number of areas that could be improved such as
approvals around capital expenditure and major repairs and maintenance.

My first role with RQL was to build the budget for this organisation from the bottom up in
conjunction with all the managers of the various departments. I had been tasked with this role
by Adam Carter.

During this period I observed that managers treated budgets as an approval to spend. 1
implemented changes to the Purchasing Policy to improve the process and place accountability
back upon the managers. I introduced the capital expenditure and major repairs and
maintenance approval forms. These forms introduced a requirement that persons with the
required delegation were required to authorise the expenditure. A copy of the capital
expenditure request form and major repairs and maintenance request form are attachment
"SAD-7" to this statement [RQL.138.004.0001 and RQL.138.004.0027].

One of the compliance mechanisms was that only a limited number of personnel had a NAB
and Westpac authorisation to release payments. At that time, it is my recollection that Adam
Carter, Ron Mathofer, Shara Murray, Murray Dyke and myself were the authorised approvers.

The electronic payment system I referred to in paragraph 6 was the usual method of paying
accounts, but a number of accounts were still paid by cheque.

Two of the above named authorisers were required to approve electronic payments. It was the
responsibility of both authorisers to confirm that those persons who had approved the payment
had the relevant delegation. As a matter of practice, I would always check each individual
payment in excess of $20,000.
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9. It was not the role of the authoriser to confirm that the invoice was appropriate for payment.
The manager who authorised the work / goods was responsible for approving payment.

10. During the time when I was responsible for the Accounts Payable area, it was not my
responsibility to ensure that these managers had appropriately approved payments. The
responsibility of the Finance Officers Accounts Payable was to confirm that the supplier
details were correct, the signatures for authorisation were correct and relevant supporting
documentation was attached.

1l In my opinion [ considered that the Purchasing Policy was generally adhered to in relation to
day to day expenditure for the organisation. By this [ mean non project related expenditure.
Recurrent expenditure such as repairs and maintenance contractors were paid in accordance
with the Purchasing Policy.

12, [ am aware that with respect to project expenditure, when an invoice came in from a contractor
engaged for a specific project, the Finance Officer Accounts Payable would take that invoice
to Paul Brennan for review and approval. I recall that if the invoice was above Mr Brennan's
delegation, Mr Tuttle, Mr Carter or Mr Bentley would approve the expenditure. This
procedure was different to the day to day processing of regular payments because in general no
purchase orders were raised for these payments but approval was given by senior officers in
the organisation and payments were therefore made to these contractors.

13, It is my recollection that when I first arrived RQL was still in its infancy of amalgamation.
Employees from the Greyhound and Harness Racing codes were still learning relevant policies
and procedures. There was a focus on ensuring that the day to day operations of all three
codes were conducted properly and policies such as the Purchasing Policy were not always
strictly adhered to during this time.

14. [ had no role in the contractual arrangement with Contour. When I acted in Adam Carter's
position it is possible that I may have approved a Contour invoice, but I now have no
recollection whether I did so approve such an invoice. If I did approve such an invoice I
would have relied upon the relevant manager to confirm that it was appropriate to pay the
invoice and I would have only checked them for issues such as delegation.

2. MANAGEMENT (paragraph 3(b) of the Terms of Reference)
2.1 As to the Relevant Entities during the Relevant Period, the
(a) management policies;
(b) management processes;
(c) management guidelines,; and
(d) workplace culture and practices
that were in place and whether each one:
(a) ensured integrity; and
(b) was adhered to.

2.2 The involvement of the boards or members of the boards of the Relevant Entities in the exercise of
Sfunctions of:

(a) the executiveymanagement team; and
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(b) other key management personnel, including the company secretary and those
involved in integrity matters.

15.

16.

L3

18.

In respect of Racing Queensland, 1 am aware of the following management policies, processes
and guidelines that were in place during the relevant period:

(a) Employee Handbook. That policy is "SAD-8" to this statement
[RQL.124.005.0016].

(b) Credit Policy. That policy is "SAD-9" to this statement [RQL.109.012.1851];

(c) Cash Management and Investment Policy. That policy is "SAD-10" to this

statement [RQL.109.012.2112];

(d) Expense Reimbursement Policy. That policy is "SAD-11" to this statement
[RQL.109.012.0641];

(e) Discrimination and Workplace Harassment Policy and Procedures. That policy is
"SAD-12" to this statement [RQL.109.008.2496];

(0 Grievance Handling Policy and Procedures. That policy is "SAD-13" to this
statement [RQL.109.012.0787]:

(g2) Personal Presentation Policy and Procedures. That policy is "SAD-14" to this
statement [RQL.109.012.09237;

(h) Performance Counselling Policy and Procedures. That policy is "SAD-15" to this
statement [RQL.109.012.0799];

(i) Travel - General, Policy and Procedures. That policy is "SAD-16" to this statement
[RQL.109.012.0905];

() Conflict of Interest Disclosure and Punting Requirements. That policy is "SAD-17"
to this statement [RQL.136.006.0023];

(k) Payroll Policy and Procedures. That policy is "SAD-18" to this statement
[RQL.138.004.0024];

(H Recruitment and Selection Policy and Procedures, That policy is "SAD-19" to this
statement [RQL.109.012.0762]; and

(m) Internet Usage Policy. That policy is "SAD-20" to this statement
[RQL.109.013.0492].

The policies mentioned in paragraph 15 are those that [ read and applied in my day to day
work with RQL.

With respect to those policies and processes, 1 ensured adherence to those policies and
consider that they were appropriately followed.

[ recall attending a training session regarding Harassment and Bullying and four CPA
professional deyelppment courses during 1 January 2011 to 30 April 2012.
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19. I also sent the staff under my control to various training courses. For example, I would have
sent the payroll staff to Fringe Benefits Tax, Payroll tax and superannuation training to remain
current in their employment. Training was also provided annually on the payroll systems by
our system supplier.

20. I have no recollection of a member of the board interfering in a management decision that I
was associated with at RQL.

21, I had only a limited engagement with Mr Bentley and other board members. Outside of my
attendance at board meetings I would have only spoken to Mr Bentley on a couple of
occasions. Irecall the only other board member that I had any contact with was Mr Brad
Ryan. Irecall that on a monthly basis Mr Ryan would attend with Adam Carter to discuss the
financial results of the business prior to the board meeting and, from time to time, 1 would
have to seek further information for a query raised by Mr Ryan.

3. CORPORATE GOVERNANCE (paragraph 3(c) of the Terms of Reference)
3.1 The corporate governance arrangements of Racing Queensland Limited in the Relevant Period.
3.2 Whether Racing Queensland Limited and its Officers operated and acted:

(a) with integrity;

(b) in accordance with the company's constitution;

(c) in the best interests of the company;

(d) in the best interesis of the racing indusiry;

(e) consistently with policies made pursuant to sections 81 and 83(2) of the Racing Act 2000
by the Relevant Entities which were current during the Relevant Period; and

(f) consistently with legislation including the Racing Act 2000 and the Corporations Act 2001.

3.3 In the Relevant Period were there in place policies, rules and procedures within Racing Queensiand
Limited to:

(a) identify and manage conflicts of inferest; and

(b) minimise the risk of directors and executives improperly using their position and
information for personal or financial gain.

3.4 Within Racing Queensiand Limited during the Relevant Period were there in place terms of
employment in contracts restraining former directors and executives fiom seeking employment with
Racing Queensland Limited's contractors and suppliers.

22. I have no knowledge of any breach of the corporate governance policies of RQL by any officer
of the company however I had a concern that best practice was not always undertaken. In my
opinion, a business of the size of RQL should have a minimum of 8 internal audits across the
business each year to ensure that risks are properly identified. It is my recollection that only
five audits were conducted from my commencement in January 2011 to 30 April 2012 .

23. As part of corporate governance in the finance department it was necessary to comply with
relevant Commonwealth and State legislation. For example it was necessary to ensure that
there was a proper accounting for fringe benefits tax, payroll tax, superannuation, workcover,
withholding tax and the completion of monthly Business Activity Statement.
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24.

25.

26.

27.

28.

29.

30.

31

3%

33.

I recall that internal audits were arranged, and audit plans put in place on a regular basis.
However, the internal audits were not always undertaken. It is my recollection that in my time
with RQL five audits were carried out by Deloitte. Those audits related to Race Information
Fees, Payroll, Licensing, IT, Purchasing, and Fixed Assets.

Audits were a priority for the Finance Department, but I felt that the business did not always
give the audit function the same priority. I can recall that a number of audits were delayed in
the period to 30 April 2012. There were eleven internal audits planned for the period 1
January 2011 to 30 April 2013.

From my experience, officers of RQL acted with integrity, in accordance with the company's
constitution and in the best interests of the company and the racing industry. It was not my
role to have interaction in the business activities of the company on a daily basis so I can only
comment from my own experience.

I am aware there was in existence a conflict of interest policy. I am aware that staff had to
complete a conflict of interest declaration every year. If a conflict had arisen, as a manager of
staff, | would have been informed of that conflict. T am aware that the conflict of interest
forms were sent to the Integrity Department which was controlled by Mr Jamie Orchard. 1 was
never approached by an Integrity Officer with respect to any conflict of interest concerning
myself or any of my staff.

[ ensured the staff under my control adhered to relevant policies. I recall that on one occasion
a member of staff complained of being sexually harassed. [ ensured that the Discrimination
and Workplace Harassment Policy and Procedures were adhered to by all parties and an
investigation took place.

I am aware that there was a deficiency in the engagement of external contractors in that when a
new contractor was engaged, no internal conflicts search was undertaken to determine if that
contractor had any connection with any person in the employ of RQL or its subsidiaries.

[ am aware that this deficiency has been addressed by the institution of a practice of engaging
in internal conflict searches. I am not aware whether the staff of Racing Queensland actually
carry out these conflict searches as I have no direct control of this issue.

In terms of improvements to the corporate governance procedures, I was involved in the
improvements to corporate governance after 30 April 2012. For example, [ discussed with
Adam Carter that it was appropriate to have a compliance checklist. Further, I discussed the
introduction of a cost control group to enable Racing Queensland to manage expenditure over
a certain value which is not categorised as day to day expenditure.

It is my recollection that there was a clear procedure in place for expenditure by directors.
Each director had to complete an annual declaration of expenditure which confirmed that the
expenditure set out in that declaration was for business purposes. That declaration had to be
approved by the chairman and his approval had to be confirmed by the board of directors.

Racing Queensland now requires that procedure to be completed twice a year and each time
the audit committee meets it reviews the expenditure of each director.
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34. [ consider that whilst the procedure I have outlined in paragraph 32 was adequate the new
procedure adopted by Racing Queensland creates better accountability due to the timeliness of
the checking of the expenses.

35. There also existed a gifts and benefits register that all staff and directors had to complete when
they received a gift from a third party. It was a requirement that upon receiving a gift, that
person must advise the executive assistant to the Chief Executive Officer.

36. The gifts register has since been added as a standing item on the agenda of the audit finance
and risk committee.

37. From a review of my own employment contract, I am not aware of any contractual term
restraining employees from working for RQL's suppliers or contractors.

4. OVERSIGHT BY THE MINISTER, THE EXECUTIVE GOVERNMENT, THE CHIEF
EXECUTIVE (paragraph 3(d) of the Terms of Reference)

4.1 Oversight of the operations of the Relevant Entities in the Relevant Period by:
(a) the responsible Minister,
(b) the Executive Government; and
(c) the Chief Executive.

38. I was not involved in oversight by the responsible minister, the Executive Government or the
Chief Executive. My only involvement with State Government officers was that from time to
time I would be requested to supply information with respect to reporting requirements
outlined in funding deeds. I forwarded this information via Adam Carter.

5. EMPLOYMENT CONTRACTS: TUTTLE, ORCHARD, BRENNAN, REID (paragraph 3(c) of the
Terms of Reference)

3.1 The events surrounding the renegotiation of employment contracts in 2011, for the following senior
executives of Racing Queensland Limited:

(a) Malcolm Tuttle;

(b) Jamie Orchard;

(c) Paul Brennan; and

(d) Shara Reid (formerly Murray).

3.2 The events surrounding the payouts made under the abovementioned contracts on the voluntary
termination in March 2012 of the employment of:

(a) Mr Tuttle;

(b) My Orchard;

(¢c) My Brennan; and
(d) Ms Reid.

5.3 The actions of the directors and senior executives of Racing Queensland Limited referred to in
paragraph 5.1 and 5.2 hereof and:

(a) the responsipflities;
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(b) duties; and
(c) legal obligations of

those persons.

34,

40.

41.

42.

43.

44,

45,

46.

Prior to 26 March 2012 I was unaware that the employee agreements of Mr Tuttle, Mr
Orchard, Mr Brennan and Ms Reid (the Executives) had been amended to include a specific
termination provision relating to a change of government. I was not involved in any way in
the decision to amend the Executives employee agreements.

Attached to this Statement and marked with the letters "SAD-21" is a copy of a file note |
made regarding the termination payments made to the Executives [RQL.127.001.0001]. I
made the file note progressively commencing on 28 March 2012 and completed it on 29 March
2012.

As part of my role I was responsible for reviewing relevant employee contracts to determine
compliance with termination provisions and the calculations of termination payments.

On 26 March 2012 I was asked to review the termination payments of the Executives. I cannot
recall who asked me to undertake that review. I reviewed the employee agreements of each of
the Executives held on their employee files. Upon conducting that review, it was evident that
the contracts on file were not the current employee agreements for each of the Executives.

Whilst I was reviewing the contracts from the employment files, I recall Adam Carter coming
to my room and providing me with new contracts. Irecall Adam Carter advising me that these
were the contracts under which the termination payments would be made. Copies of the
contracts are attached as:

(a) attachment "SAD-22" is a copy of the employment contract of Ms Shara Murray
[RQL.008.002.0016];

(b) attachment "SAD-23" is a copy of the employment contract of Mr Jamie Orchard
[RQL.008.002.0034];

(c) attachment "SAD-24" is a copy of the employment contract of Mr Malcolm Tuttle
[RQL.008.002.0075]; and

(d) attachment "SAD-25" is a copy of the employment contract of Mr Paul Brennan
[RQL.008.002.0054]:

I then reviewed those agreements.

After the completion of my review of those agreements (I think I had all agreements except for
the agreement of Jamie Orchard which was provided to me later) [ approached Adam Carter
about the terms of the termination provisions of these agreements.

1 had a concern about the payment of the termination payments and I expressed that concern to
Adam Carter, the acting Chief Executive Officer. I had understood from my reading of the
contracts that there appeared to be two triggers required before payment could be made. One
trigger was the change of Government, but I was unsure whether the clause had actually
crystallised.
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47.

48.

49,

50.

51,

52

5

54.

Mr Carter informed me that he also had no previous knowledge of the existence of the current
employee agreements for the Executives. Mr Carter was unsure as to the appropriate meaning
of the termination clause and advised me that he would seek legal advice to assist in its
interpretation. As a result of my discussions with Mr Carter, it was resolved that Mr Carter
would seek further advice as to whether the termination payments should be made.

On 27 March 2013 I again raised my concerns in relation to the making of the termination
payments with Mr Carter. Mr Carter informed me that he had discussed the matter with
members of the board of RQL and Mr Bentley, the chairman of the board of RQL, and that he
was considering options.

I am aware that Mr Carter asked the firm BDO (RQL's external auditor and tax advisors) to
review the proposed termination payment calculations to determine whether the amount of the
termination payment was correct and the amount of tax to be withheld was correct. We
received confirmation from BDO by email dated 27 March and by letter dated 28 March 2013
that they agreed with the methodologies used by RQL to calculate both the amount of the
termination payment and the amount of tax to be withheld on each of the Executive's
termination payments. Attached and marked with the letters "SAD-26" are copies of the email
[RQL.001.001.0317] and the letter [RQL.008.002.0006].

On 28 March 2012 I was informed by Mr Carter that Mr Bentley was seeking legal advice in
relation to the termination payments of the Executives. I was not informed what that advice
was or whether it was received.

I was advised by Mr Carter that the payments had been approved. I asked for confirmation
and Mr Carter showed me a memorandum signed by Mr Bentley approving the termination
payments. [ was also advised by Mr Carter that the board had resolved to make the
termination payments, but I was not shown a copy of a board minute.

I was instructed by Mr Carter on 28 March 2012 to make the termination payments to the
Executives and I made those payments via our online payment provider, NAB Connect, at
approximately 2.30 pm on that day.

The payments were made within 3 days of the employees leaving, which is the normal practice
in accordance with the Payroll Policy (which appears as attachment SAD-18 to this
statement)..

On 29 March 2012 Mr Carter provide a copy of letter to me dated 28 March 2012 from the
Honourable Jeff Seeney MP (Deputy Premier and Minister for Racing) which enclosed
directions that RQL was not to:

(a) terminate the employment of any staff;
(b) employ any new staff; or
(c) make redundancy/termination payments to any staff.

In addition, the letter enclosed an invitation to apply for additional conditions on RQL's
control body approval under the Racing Act 2002 which would require approval of the chief
executive of the department prior to:
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(a) paying any accounts, debts or any other payments however described, in excess of

$20,000;

(b) terminating the employment of any person employed by RQL;

(c) employing any person; or

(d) entering into any contact or legally binding agreement where the consideration is in
excess of $20,000.

Attached to this Statement and marked with the letters "SAD-27" is a copy of that letter
[RQL.115.001.0450].

55. Except to the extent set out above, 1 am unaware of the actions of the directors and senior
executives of RQL in relation to the termination payment and cannot comment on their duties,
responsibilities and legal obligations.

6. QUEENSLAND RACE PRODUCT CO LIMITED and TATTS GROUP (paragraph 3(f) of the Terms
of Reference)

6.1 The operations of the Relevant Entities in the Relevant Period with respect to the arrangements
between Queensland Race Product Co Limited and Tatts Group (formerly UNiTAB) concerning fees paid
by Tatts Group for Queensland wagering on interstate races through TatisBet ("Fee Arrangements”).

6.2 How Queensland Race Product Co Limited responded to the introduction of race information fees.

6.3 Whether there was legal or other expert advice obtained by the boards of the Relevant Entities as 1o
the effect on fees payable by the Tatts Group to Queensland Race Product Co Limited as a consequence
of race information fees being introduced.

6.4 Any action taken or not taken as a consequence of the legal or other expert advice and whether there
were reasons for taking or for not taking action in accordance with the advice.

6.5 When the race information fees were introduced or at any other time in the Relevant Period, whether
the directors and senior executives of the Relevant Entities acted in relation to the Fee Arrangements:

(a) in good faith;
(b) consistently with their responsibilities;
(c) consistently with their duties and legal obligations; and

(d) in the best interests of the company or companies of which they were directors or senior
executives.

(e) Whether the actions of the directors and/or senior executives of the Relevant Enfities
relating to the Fee Arrangements were influenced by a conflict of interest when the race
information fees were introduced or at any other time in the Relevant Period.

6.6 Whether, in relation to the Fee Arrangements, the directors and the senior executives of the Relevant
Entities used their position to gain a personal advantage when the race information fees were introduced
or at any other time in the Relevant Period.

56. [ have not been involved in matters concerning the Race Product fee arrangements.
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7. FUNDS TRANSFER IN FEBRUARY 2012: QUEENSLAND GOVERNMENT TO RACING
QUEENSLAND LIMITED INFRASTRUCTURE TRUST ACCOUNT (paragraph 3(g) of the Terms of
Reference)

7.1 Events surrounding the approved transfer of funds by the Queensland Government to the Racing
Queensland Limited Infrastructure Trust Account in February 2012.

7.2 The basis upon which the transfer of funds was made.

7.3 Was any influence exercised by directors of Racing Queensland Limited in relation to having the
transfer made.

7 A Staff under my control would have prepared the invoices forwarded to the State of Queensland
as set out below:

(a) Invoice relating to Beaudesert dated 14 February 2012. A copy of that invoice is
attached as "SAD-28" [RQL.136.005.0281];

(b) Invoice relating to Cairns dated 14 February 2012. A copy of that invoice is
attached as "SAD-29" [RQL.136.005.0282];

(c) Invoice relating to Rockhampton dated 14 February 2012. A copy of that invoice is
attached as "SAD-30" [RQL.136.005.0283];

(d) Invoice relating to Logan dated 14 February 2012. A copy of that invoice is
attached as "SAD-31" [RQL.136.005.0284];

(e) Invoice relating to the payment of external consultants and internal costs dated 14
February 2012. A copy of that invoice is attached as "SAD-32"
[RQL.136.005.0285];

(H Invoice relating to Gold Coast dated 16 February 2012. A copy of that invoice is
attached as "SAD-33" [RQL.136.005.0330]; and

(2) Invoice relating to Ipswich dated 16 February 2012. A copy of that invoice is
attached as "SAD-34" [RQL.136.005.0331].

58. My staff would have also receipted payments received from the State of Queensland, which
are set out on the following NAB bank statements:

(a) NAB Connect Statement dated 17 February 2012. A copy of that Statement is
attached as "SAD-35" [RQL.136.007.0418];

(b) NAB Connect Statement dated 20 February 2012. A copy of that Statement is
attached as "SAD-36" [RQL.136.007.0407]; and

(c) NAB Connect Statement dated 2 March 2012. A copy of that Statement is attached
as "SAD-37" [RQL.136.007.0436].

59. I had no role in the preparation of the business cases that supported the payments made by the
State of Queensland. My role was simply to arrange for invoices to be drawn as directed by
Mr Carter.
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8. ANY OTHER RELEVANT MATTER

8.1 Any other matter relevant to the Conunission's Terms of Reference.

60. There are no further relevant matters relevant to the Commission's Terms of Reference.

I make this statement conscientiously believing the same to be true, and by virtue of the provisions of the

Oaths Act 1867 (Qld).

Dated 16 August 2013

Signed and declared by Sharon Aune Drew at
Brisbane in the State of Queensland
this 16th day of August 2013

Before me:
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Signature of person before whom the declaration is
made

NVEHELLE AN M TCHIN Sord

Full name and qualification of person before whom the
declaration is made

Legal\310732724.1

Signature of declagdnf
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23 July 2013

Ms Sharon Draw

C/- Clayton Utz

GPO Box 55
BRISBANE QLD 4001

Dear Ms Drew

REQUIREMENT TO PROVIDE WRITTEN STATEMENT TO RACING
COMMISSION OF INQUIRY

Please find enclosed a notice reguiring you to give-written information in a statement
to the-Queensland Racing Corimission of Inguiry establishied by the Cemmissions of
Inquiry Order (No. 1) 2013.

The statemerit is 1o be provided to the Gommission on or before 9 August 2013, at
the place and in the manner specified in the notice.

If you require further information, clarification or assistance, please contact (at first
instance) the Commission's Secretary, Joanne Bugden, on 1300 763 087.

Yours sinceraly

oy

< (@?W* e e ) Qﬁ”

P—

Commissioner
The Hon, Margaret White AD

PO Box 12369 George Street GLD 4003
Telephone; 1300 763087

Facsimile: {07} 3239 6644

Enails info@racinginquirvqld govau

RQL.130.001.0075



Queensland Racing

Commission of Inquiry

QUEENSLAND RACING COMMISSION OF INQUIRY

Commissions of Inguiry Act 1950
Section 5(1){d)

REQUIREMENT TO GIVE INFORMATION IN A WRITTEN STATEMENT

To: Mg Sharon Diew
af: Cl--Clayton Uz, GPO Box 55, BRISBANE QLD 40071

1, THE HONOURABLE MARGARET WHITE AO, Commissioner appointed pursuant to
Comimissions of Inquiry OQvder (No, 1) 2043 to inquite inte certain matteis pertaining to racing
i Queensiand (“the Commission”} require youw to give a written statement to the Commission
pursuant to séction 5{1)(d) of the Commissions of Inquiry Aet 1950 in regard to your
knowledge of the matters set out in the Schedule annexed hereto.

YOU MUST COMPLY WITH THIS REQUIREMENT BY:

Giving a writtan statement prepared either in affidavit form or verified as a statutory
declaration underthe Oarhs der 1867 and in accordance with the Practive Guideline (which is
publishied on-the Commission website af wwwiracinginquirv.gld.govian) to the Commission
on o before 9 August 2013, by délivering it to the Commission at Level 1, 50 Ann Street,
BRISBANE, orto the Commission’s secretary at PO Box 12369, George Street, BRISBANE,
or electranically to info@oracinginguiry.qld.gov.an.

If you believe that you liave 4 redsohable excuse for not-complying with this notice, for the
purposes of section S(2)(b) of the Conmiissions of Inguiry et 1950 you will need to provide
evidence to the Commission in that regard by the.due date specified above.

DATED this 0% - Yol gy o ‘»4%«“&/ 2013
r:;-'} M A A Xﬁj\>§v ‘ (:’%“w B

The Hon, Margaret White AO
Comnissioner
Queensland Racing Commission of Inquiry

RQL.130.001.0076
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SCHEDULE

Commission of Inquiry Act 1950

1. CONTRACT MANAGEMENT AND FINANCIAL ACCOUNTABILITY (paragraph

3{a) of the Terms of Reference)}

i

1.2

1.3

1.4

in respect of the procdrement, contract management and financial
accotintability of the Relevant Entities {defined below) during the

Relevant Period (defined below) what were the:

(a) policies;

{b) PrOCEessEs;

{c) guidelines; and

{d} measures which wsre used te ensure contracts which

were awarded delivered value for money.

In respect of the policies, processes, guidelines and measures were

they adhered to?

Events surrounding all contractual arrangements between the
Relevant Entities and Contour Consulting Engineers Pty Ltd
("Contour”] including those contracts where Contour was

contracted to manage contracts on behalf of the Refevant Entities.

in respect of contracts which were entered into between the

Relevant Entities and Contour:

(a) Whether each contract was uniderpinned by procurement

practices;

RQL.130.001.0077



Gueernstand Racing

Cammission of ihquiry
(b} Whether, for each contract, payment policies and
nrocesses:
(i) were implemented; and
{ii) were adhered to.
2. MANAGEMENT (paragraph 3{b) of the Terms of Reference)
2.1 As to the Relevant Entitles during the Relevant Period, the
(a} management peolicies;
(b) management progesses;
(e} management guidelines; and
{d) workplace vuliure and practices
that were in place and whether each oner
(a) ensured integrity; and
(b) was adhered to.
2.2 The involvement of the boards or members of the boards of the
Relevant Entities in the exercise.of functiohs of:
(a) the executive management team; and
(b} other key management personnel, including the company
secretary and those involved in integrity matters.
3, CORPORATE GOVERNANCE (paragraph 3{c) of the Terms-of Reference)
3.1 The corporate governance arfangements of Racing CGueensland

Limited in the Refevant Period,

RQL.130.001.0078



3.2

3.3

3.4

Queensiand Racing
Commission of liguiry

Whether Racing Queenstand Limited and its Offfcers operated and

acted:

(a) with integrity;

(b) in accordance with the company’s constitution;

{c} in the best interests of the company;

{d) it the best interests of the racing indastry;

(&) consistently with policies made pursuant to sections 81

and B3{2} of the Racing Act 2000 by the Relevant Entities

which were. cutrent duiing the Relevant Petiod; and

(f) consistently with legislation including the Rocing Act 2000
and the Corporations-Act 2001.

In the Relevant Period were there in place policies, rules and

procedures within Racing Queensland Limited to:
(a) identify and manage conflicts of interest; and

(b) minimise the risk of directors and executives improperly
using their position and information for personal or

finaricial gain.

Within Racing Queensland Limited during the Refevant Period were
there in place terms of employment in contracts restraining former
directors and executives from seeking employment with Racing

Queernisiand Limited’s contractors and suppliers.

OVERSIGHT BY THE MINISTER, THE EXECUTIVE GOVERNMENT, THE CHIEF

EXECUTIVE (paragraph 3{d) of the Terms of Reference)

RQL.130.001.0079
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Oversight of the operations of the Relevant Entities in the Relevant

Period by;

{a}) the responsible Minister;

() the Executive Goveiniment; and
fe) the Chief Fxecutive,

EMPLOYMENT CONTRACTS: TUTTLE, ORCHARD,

{paragraph 3{c) of the Terms of Reference}

BRENNARN,

The events surrounding the renegotiation of employment contracts

it 2011, for the following senior executives of Racing Queensiand

Limited:

{a) Maleolm Tuttle:

(b} Farpie Orchiard;

{c} Paul Brennan; and

{d) Shara Reid (formerly Murray).

The events surrounding the pavouts

abovementioned cantraets an the voluntary termination in March

2012 of the employment of;
{a) M Tuttle;

(5 Mr Orchard:

{c) Mr Brennan: and

(d¥ Ms Reid.

RQL.130.001.0080



5.3

Gueensland Racing

The actions of the directors and senior executives of Racing
Queenstand Limited referred to in paragraph 5.1 and 5.2 hereof

anc:

(&) the responsibilities;
Eo}! duties; and

(c) legal obligations of

those persons,

QUEENSLAND RACE PRODUCT CO LIMITED and TATTS GROUP (paragraph 3

{f} of the Terms of Reference)

6.1

6.2

6.3

6.4

6.5

The operations of the Relevant Entities in the Relevant Period with
respect to the arrangements between Queensldid Race Produict Co
Limited and Tatts Group (formerly UNITAB) concerning Tees paid by
Tatts Group for Queensland wagefing on interstate races through

TattsBet {“Fee Arrangements”),

How Queensiand Race Product Co Limited responded to the

introduction of race information fees.

Whether there was legal or other expert advice obtained by the
boards of the Relevant Entities as to the effect on fees payable by
the Tatts Group to Queensland Race Preduct Co Limied as a

consequence of race information fees being introduced,

Any action taken or not taken as a conseguence of the legal or
other expert advice and whether there were reasong for taking or

for not taking action in accordance with the advice.

When the rage information fees wére introduced or at any other

time in the Relevant Period, whethier the directors and senior

RQL.130.001.0081
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executives of the Relevant Entities acted in relation to the Fee

Atrangements:

{a) in good faith;

by consistently with their responsibilities;
{c) consistently with their duties and legal obligations; and
{d} in the best interests of the company or companies of

which they were directors or sentor executives.

{e) Whether the actiohs of the directors andfor senigr
execitives of the Relevant Entities velating to the Fee
Arrangements were influenced by a conflict of interest
when the race Information fees were introduced or at any

ather time i the Relevant Period,

6.6 Whether, in relation to the Fee Arrangements, the directors and
the senior executives of the Relevant Entities used thelr position to
gaift a personal advantage when the race information fees were

introduced or at any other time in the Relevant Perlod.

FUNDS TRANSFER IN FEBRUARY 2012 QUEENSLAND GOVERNMENT TO
RACING QUEENSLAND LIMITED INFRASTRUCTURE TRUST ACCOUNT
(paragraph 3{g} of the Ternis of Reference)

7.4 Events surrounding the approved transfer of funds hy the
Queensland Government to the Racing Queensland Limited

Infrastructure Trust Account in February 2612,
7.2 The basis upon which the transfer of funds was made:

7.3 Was any influence exercised by directors of Racing Queensland

Lirited in relation to havinig the transfer inade.

RQL.130.001.0082
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8. ANY OTHER RELEVANT MATTER
3.1 Any other matter relevant to the Commission’s Terms of
Reference.
GLOSSARY

Officers - means:
© the directors of Racing Queensland Limited;
@ the executive management team of Racing Queensland Limited;
s 5ther kay management personnel of Racing Queensiand Limited,;
@ the company secretary of Racing Queensland Limited.

Relevant Entities — means:
» Racing Queensiand Limited

o before july 2010: Queensland Racing Llimited, Greyhounds:

Queensland Limited and Queensland Harness Racing Limited;

e pefore July 2008 Greyhound Racing Authority and Queensland
Harness Racing Board;

e entities controlled by Racing Queenstind Limited ot the other entities.

mentioned above, inclading Queenstand Race Product Co Limited,
Relevant Period mieans 1 January 2007 to 30 April 2012.

Terms of Reference: the terms of reference for the Commission are contdined in
Comtnissions of Inquiry Order (Ko, 1} 2013 which is available on the Commriission’s

wehsite at www.racinginquiry.gld. gov.au/.

RQL.130.001.0083
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INFORMATION TO ADDRESSEER

YOU MUST COMPLY WITH THIS SUMMONS OR NOTICE

Pursuant to seetions § and 7 of the Commissions of quiry Aet 1950 (“the Act™), a failure without
réasonable exouse to comply with this summmons or notice, and (if summonsed to give evidence) a
fatlure to continue to attend as required by the Commissioner until excused from furtheratiendance,
constitutes an offence which cariies a maximuyn penialty of 200 penalty units or 1 year's imprisonment.
Non-compliance with this summons or totice may vesult in a warrant being Issved for your arrest,

LEGAL REPRESENTATION

You miay be legally represented at a Commission hearing; if you first obtain leave from the
Comnitssioner, The procedure for seeking such leave is set out i the Initial Practice:Guitdelines
available-on the Comniisston™s website at www.racinginquiry.qld.gov.au.

IF THIS NOTICE REQUIRES YOU TO GIVE A STATEMENT OR ANSWIR QUESTIONS

Pursuant to section 14 of the Act, a person attending before the Commission is not entitled to remain
silent upon being required fo give evidence, refuse or fail to answer any question they are required by
the Commissioner to answer, or refuse or fail to produce any thing that the person has been
summonsed or required to produce,-on the ground that to de-otherwise would or might tend to
ineriminate the person.

Pursuant to section t4A ofthe Acl; a statement or disclosure made by any witaess in answer to any
question put to thie witiiess by the Commission of the Commissioner shatl not be adniissible in
evidence against the witness in any civil or eriminal proceedings save for anyproceedings for
cohterngt of in relation to (he offences specified in section 22 of the Act.

IF THIS NOTICE REQUIRES YOU TO PRODUCE A DOCUMENT OR THING

You must bring the stated documentor thing to the Connmission, if the stated document or thing is in
your possession, custody or control, You must produce the document or thing to the Comimission,
unless you have a reasonable excuse. A claim of privilege, other than legal professional privilege, is
not 4 reagonable excose, However, legal professional privilege is not a reasonable excuse if'the
privilege is waived by any person (including you) who lias authority to waive il

PROTECTIONS AND ALLOWANCES FOR A WITNESS

Bvefy witness attending before the Conimission has the same protection and {he same Hability as a :
witiress would in-any action or trial in the Supreme Covirt of Queensland, j

Pursuant to section 23 of the Act, penalties apply 1o any employer who-disinisses an-employee from
employment, or prejudices him or her in their emplayment becanse the employee appeared as a
witness before the-Cammission.

Pursuant to seetion 24 of the Aet, a person attending a Commission hearing under summons: is entitled
to be paid the allowances and expienses as allowed by regulation or by the Comimissioner.

PO Box 12369 George Stroet QLD 4003
Telephone: 1300 763087

Fagsifier  (07) 3230 6644

Email: info@racinginguirkald.govau
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RACING

QUEENSLAND

PURCHASING POLICY

Chief Financial Officer

Stakeholders

Corporate Wide

Revision History

Version Date Description of Change
1.01 May 2010 First draft (Murray Dyke)/Reviewed Adam Carter
1.02 12 May 2010 Provided to Tracey Harris and Abhendra Kumar for
Feedback
1.03 22 June 2010 Reviewed AC
1.04 1 July 2010 RQL Board Changes (FINAL)
|| 1.05 9 June 2011 Reviewed Adam Carter and Sharon Drew

| PURCHASING POLICY
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RACING QUEENSLAND LIMITED Finance Department

RACING

QUEENSLAND
PURCHASING POLICY:

RACING QUEENSLAND LIMITED

Introduction

This policy has been prepared to provide guidelines and procedures to be followed by officers of Racing
Queensland Limited when undertaking and managing purchasing activities to meet the organisation’s
operational requirements and also meet the objectives of the policy.

Racing Queensland Limited is the Control Body established by, and obtaining its objects and functions from,
the Racing Act 2002 and its Constitution. Racing Queensland Limited is required to conduct its financial
activities with probity and accountability, in accordance with the Corporations Act 2001, Australian
Accounting Standards and Australian Equivalent to International Financial Reporting Standards A-IFRS and
Australian Securities and Investment Commission- ASIC.

Key Principles

In conducting its purchasing activities it is the policy of Racing Queensland Limited to adhere, at all times, to
the key principles of:

1. Value for money;
2. Quality of product, service, and support;
3. Open and fair competition;
4. Accountability of outcomes;
5. Use of Queensland product where price competitive, and where quality standards are met; and
6. Suppliers are compliant with all taxation requirements.
Policy
These principles have been applied in developing policy for the following key purchasing activities:
e Capital works projects;
e Consulting services;
e Sponsorship contracts;
e Information technology;
e Other capital expenditure;

e-and ~ Formatted: Indent: Left: 0.25", No bullets
e Major repairs and maintenance; numbering

) [ Formatted: Bullets and Numbering

| PURCHASING POLICY Version: 1.045 - 1/7/161  Date issued: 1 July 20161
Page 2 of 22
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RACING QUEENSLAND LIMITED Finance Department

| e Day to day purchasing of services and supplies;- and
e Credit Facilities

There is also a focus on using preferred suppliers as explained in this report in further detail. The
procurement system should result in the following benefits:

e Reduce operating costs;
¢ Reduce risk;
e Increase control; and

e Improve cash flow visibility

Capital Works Projects

Racing Queensland Limited plays a major role in the implementation of industry capital works projects each
year. Racing Queensland Limited establishes an annual program of capital works, within a specified budget,
following consideration of proposals from race clubs and advice from relevant officers within the
organisation.

The policy of Racing Queensland Limited, in relation to the implementation of approved projects, is briefly
addressed below:

e Once projects are given preliminary approval through the annual capital budgeting process, race clubs will
be required to provide detailed design and costing information, and a project plan, prepared by a suitably
qualified and experienced independent consultant. Racing Queensland Limited may, at its discretion,
instigate an assessment of this documentation by its own consulting engineers. Any variation to the estimate
used in applying for inclusion in the capital works program must be disclosed and explained. Variations of
greater than 10% from the preliminary estimate are to be referred back to the Board of Racing Queensland
Limited;

e Assuming the project cost following detailed design is contained within 10% of the preliminary estimate, and
Racing Queensland Limited is satisfied with the standard of documentation provided, final approval will be
given for the project to proceed (Chief Executive Officer or Chief Financial Officer);

e After final approval has been given, race clubs will be instructed that they can establish formal
contractual arrangements for the construction works, in accordance with the approved budget. In
establishing these contracts the club must pay regard to the key purchasing principles contained within
this policy. Following establishment of the works contracts, Racing Queensland Limited will make
payment of a grant to the club, equivalent to the agreed industry contribution. This grant will represent
payment for a taxable supply, and will have GST added; and

e Following completion of the project, the club will provide Racing Queensland Limited with a report, which
addresses the outcomes of the project, including cost to budget, quality of product, and timeliness.

Consulting Services
Racing Queensland Limited uses consulting services in a number of aspects of its operations including legal,
information technology, human resource management, financial management, business development, and

marketing.

These consultancies vary from short-term “one-off’ contracts, to longer-term arrangements, which may
encompass a series of different activities (e.g. marketing and promotional work).

For short-term “one-off” contracts the following policy guidelines are to apply:

e The six key purchasing principles outlined above are to be applied at all times;

e For contracts under $10,000 in value, preferred supplier arrangements* can be used. That is, where a
purchasing officer is satisfied that a consultant that has provided a high quality service in the past, has
the necessary expertise to undertake the work, and is available in an appropriate timeframe, that

| PURCHASING POLICY Version: 1.045 - 1/7/161  Date issued: 1 July 20161
Page 3 of 22

RQL.138.004.0004



RACING QUEENSLAND LIMITED Finance Department

consultant can be appointed without a formal competitive process being undertaken. If such a person is
not available, three quotes from prospective consultants should be obtained and evaluated;

(* Please note that where preferred supplier arrangements are referred to later in this document for other
categories of purchasing, similar procedures to those above will apply)

e For contracts between $10,000 and $100,000, tenders should be called from at least three “preferred”
contractors. The selection of these three preferred suppliers, and subsequent evaluation of their
proposals, should take into account the six key purchasing principles. The evaluation of the proposals
should be undertaken by two accountable officers, and be approved by a delegated officer (Chief
Executive Officer or Chief Financial Officer);

e For contracts over $100,000, will be subject to Board discretion as to the waiver of an open tender,
including appropriate advertising of the consultancy. Tenders are to be evaluated, in accordance with the
six key purchasing principles, by a panel of no less than two accountable officers, and be approved by a
delegated officer.

For longer-term consultancy arrangements (e.g. the ongoing purchase of external legal services that cannot
be delivered in-house), which may involve the use of a preferred supplier or suppliers for a range of
individual tasks over an extended period of time, the following guidelines are to be followed:

e The purchasing officer may select a consultant for a range of tasks from a panel of preferred suppliers
for the type of work involved;

e Prior to such a selection, a competitive process, adhering to the six key purchasing principles of Racing
Queensland Limited, to appoint the panel of preferred suppliers must have been undertaken, be
appropriately documented, and be signed-off by a delegated officer;

e In selecting the preferred supplier from the panel, the purchasing officer must clearly document the
reasons for the selection, and be accountable for that selection. The selection must be approved by a
delegated officer; and

¢ Individual consultancy contracts over $100,000 in value are not to be entered into under these preferred
supplier arrangements. For such consultancies, will be subject to Board discretion as to the waiver of an
open tender, as described above, must be followed.

Sponsorship Contracts

Racing Queensland Limited may enter into sponsorship contracts of a cash and exchange-of-goods and/or
services (“contra”) nature.

In establishing these contracts, officers must adhere to Racing Queensland Limited’s key purchasing
principles, particularly those of “accountability of outcomes”, and “compliance with all taxation requirements”.
With these principles in mind, a Sponsorship Agreement pro-forma (refer to Appendix A) is to be prepared for
all sponsorship arrangements, regardless of whether they involve a cash payment, or are solely contra in
nature.

The sponsorship agreement is to clearly specify the goods and/or services that are to be delivered by both
Racing Queensland Limited and the sponsor, and identify the value of these supplies so that GST
obligations, including Tax Invoicing, can be satisfied.

All sponsorship agreements are to be authorised by an officer of Racing Queensland Limited with
appropriate delegation, and a copy is to be provided to the Finance Section so that Tax Invoices can be
prepared, and GST liabilities and credits accounted for.

Information Technology

The acquisition of information technology hardware and software represents a substantial investment of
capital by Racing Queensland Limited each year.

Given the advancing nature of IT and the need to upgrade hardware and systems applications on an
ongoing basis, it is the policy of Racing Queensland Limited to acquire such items through leasing
arrangements. In this regard the following is to apply:

| PURCHASING POLICY Version: 1.045 - 1/7/161  Date issued: 1 July 20161
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e Atender process, through a preferred supplier arrangement, is to be undertaken for the establishment of
a medium to long-term lease contract for the supply of computer equipment, and other general office
equipment where appropriate;

e This contract is to be reviewed on an annual basis to ensure the key principles of “value for money” and
“quality of service and support” are being satisfied;

e Where a requirement to add items to the schedule covered by the lease has been identified, the
purchasing officer must ensure the purchasing principles are adhered to. For items under $10,000,
preferred supplier arrangements can be used. For items $10,000 or over, three quotes must be obtained.
Appropriate documentation to support the purchasing decisions must be maintained at all times; and

The IT Section is also required to develop and maintain an IT asset replacement strategy, incorporating a list
of all hardware and software under lease (or purchased), and information on the condition and expected
useful life of individual items.

Other Capital Expenditure
Motor Vehicles

Racing Queensland Limited maintains a fleet of vehicles provided for both work and private use. These
vehicles are to be leased through the appropriate lease provider under the following arrangements:

e the leasing of a new vehicle must be approved by the Chief Executive Officer or Chief Financial Officer

or Finance and Business Manager; and

e The type and model of the vehicle, and any optional extras, must be commensurate with the status and
nature of the role performed by the officer for which the car is being acquired, and be in accordance with
the entitlements the officer has under his/her contract of employment;

e All vehicles are to be replaced after three years, or having travelled €90,000 kims, whichever comes first,
unless the Chief Executive Officer or Chief Financial Officer grFinance-Business-Manager-agrees to an
extension of the leasing term.

Vehicles are to be leased in line with the Racing Queensland Limited’s Motor Vehicle Policy, for further
details email ap@racingqueensland.com.au

On disposal of company-owned vehicles, three trade-in quotes must be obtained, where possible, with the
highest trade-in valuation the key consideration in selecting the successful dealer. Racing Queensland
Limited staff may be given the option to purchase the vehicle that is being traded, at no less than $1 more
than the best trade-in valuation. The Chief Executive Officer or Chief Financial Officer i

Busi will determine the successful staff bidder in the event of two of more staff bidding for the
same vehicle being traded.

Other eCapital pPurchases

All other capital purchases (e.g. office machines) made by Racing Queensland Limited are to adhere to the
following guidelines:

A request for capital expenditure form is to be completed for all capital purchases and is to be authorised by
both the Chief Executive Officer and Chief Financial Officer
<insert link to form when on intranet >.

e The six key purchasing principles outlines above are to be applied at all times;
e Foritems under $10,000 in value, preferred supplier arrangements can be used;
e For capital items between $10,000 and $100,000, quotes should be called from at least three “preferred”

suppliers. The selection of these three preferred suppliers, and subsequent evaluation of their proposals,
should take into account the six key purchasing principles;

PURCHASING POLICY Version: 1.045 - 1/7/161  Date issued: 1 July 20161
Page 5 of 22
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RACING QUEENSLAND LIMITED Finance Department

e For capital items over $100,000, will be subject to Board discretion as to the waiver of an open tender.
Tenders are to be evaluated, in accordance with the six key purchasing principles, by a panel of no less
than two accountable officers; and

e For all capital purchases of $10,000 or more, a lease versus buy analysis is to be undertaken.

Major Repairs and Maintenance

Major Repairs and Maintenance purchases of $10,000 or more made by Racing Queensland Limited are to
adhere to the following quidelines:

A request for major repairs and maintenance expenditure form is to be completed for purchases of $10,000
or more and is to be authorised by both the Director of Product Development and Chief Financial Officer (to
the value of $20,000). Purchases of $20,000 or more will require an additional approval by the Chief
Executive Officer.

. <insert link to form yvhen on intranet > < Formatted: Font color: Custom
Color(RGB(84,141,212))
Day to day Purchasing of Services and Supplies. Formatted: Normal, Don't hyphenate, Tab
stops: 0", Left
Policy in relation to the day to day purchasing of services and supplies is as follows: Formatted: Font color- Custom
] ] ] ] ] o ) Color(RGB(84,141,212))
| —e_For items supplied on a continuous basis (e.g. stationery, consumables, printing) preferred supplier<. Formatted: Font color- Cust
arrangements may be used. Purchasing officers must ensure that the key purchasing principles are {Col:)r(RGB(SlA leczolg;) ustom
adhered to, especially “value for money” and “quality of service”; N —
[ Formatted: Bullets and Numbering
| —e_In this regard, officers are required to conduct a competitive process for the selection of a panel of«—— [ Formatted: Bullets and Numbering

preferred suppliers, for continuous supplies, on an annual basis. Documentation must be prepared and
maintained in respect of preferred supplier selection, and the subsequent selection of a supplier from the
panel for particular purchases;

| —e_However, for any individual supply or service, which would normally form part of a continuous supply by<- [ Formatted: Bullets and Numbering

an individual, that is to cost the organisation $100,000 or more, an open competitive process must be
undertaken. That is, any individual supply which is to cost $100,000 or more, cannot form part of a
continuous purchasing contract made under preferred supplier arrangements;

| —e__For non-continuous supplies and services (e.g. “one-off” printing jobs) preferred supplier arrangements<+—— [ Formatted: Bullets and Numbering

can be used for purchases under $10,000, on the basis that Racing Queensland Limited’s key principles
are satisfied. At least three competitive quotes must be obtained for any purchase of $10,000 or more.

| PURCHASING POLICY Version: 1.045 - 1/7/161  Date issued: 1 July 20161
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Preferred Suppliers

As much as possible, Racing Queensland Limited should consolidate its suppliers and utilise preferred
suppliers for either off-the-shelf goods/services where there are several sources of supply and the purchase
is low risk or where there is an established relationship with a proven record of success. The advantages of
using preferred suppliers are that it streamlines and simplifies purchasing, reduces administrative costs and
promotes cost savings through volume discounts and exclusivity arrangements. Other benefits are that it
minimises costs and risk for suppliers through not being required to regularly prepare and submit quotations.

1.1. Selection of Preferred Suppliers

The selection of preferred suppliers should be based on selection criteria that could include:
+e Technical capability and experience
2. Financial capacity and viability

3-e_System and management responsibility incorporating product and service compliance with agreed
industry standards

4.¢_People
5. Business/organisation factors

6.¢_Favourable referee reports (a successful track record to deliver)

e Racing Queensland Limited’s 6 key principles:

| —1. Value for money;

| —2. Quality of product, service, and support;

| —3. Open and fair competition;

| —4. Accountability of outcomes;

| —b5. Use of Queensland product where price competitive, and where quality standards are met; and
| —6. Suppliers are compliant with all taxation requirements.

1.2 Preferred Suppliers Listing.

| The current preferred suppliers list can be obtained from the Finance-and-Business-Manager-or accounts
payable ap@racingqueensland.com.au or can be located at the following link:

| <Insert Link to Preferred Supplier Listing which is currently under construction>
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Finance Depariment

operations

<$100,000

Execution of Contractual

Agreements  (All contracts to be
reviewed by Senior Corporate
Counsel/Company Secretary for updating
of Contracts register and asses if any
legal advice required)

To be executed by 2 Directors of the Company or a Director and a Company Secretary of the Company (S127 (1) -

Corporations Act 2001).
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RACING QUEENSLAND LIMITED Finance Department

The same delegations above apply to the payment of invoices with one exception:

e An invoice can be approved by a person with a lesser delegation provided the original purchase
order was approved appropriately and the invoice does not exceed an amount that exceeds 10% of
the original purchase order.

It should be noted that as a business rule, staff are not allowed to circumvent their delegation by raising
multiple orders to purchase a good or service for an amount that exceeds their delegation limit.

Delegations

All expenditures for goods and services are to be authorised by a duly delegated officer and are to be in line
with budget. These delegations are as follows:

Unlimited
- Board of Directors
Up to $150,000

— Chief Executive Officer pu

Up to $50,000
- Chief Financial Officer
- Director of Product Development

Up to $20,000
- Director of Integrity Operations

- . Facility Maintenance and Development Manager <

-Finance-and-Business-Manager -

Information Technology and Communications Manager
- Senior Corporate Counsel/Company Secretary

- Racing Managers — Dividing Races

- Licensing and Training Manager

- Race Course Facility Managers

- Chief Steward

- Accountant — Corporate Services

- Management Accountant

A
Up to $2$1,000
- Administrative Authorities — Executive Assistants including Track Supervisors
- Racing Managers - Procurement
- Racecourse Supervisor
Up to $500

— Regional Senior Stewards (Northern Region — Townsville, Senior Steward Capricornia<

Rockhampton and Steward in Charge Downs - Toowoomba)

Capitalisation of expenditure

Expenditure on discreetly identifiable plant and equipment items of $2,000 and above will be capitalised
where the future benefit of that expenditure exceeds one year at the time of purchase. All land purchases
must be capitalised.

The Chief Executive Officer or Chief Financial Officer erFinance—and-Business-Managermay approve the
capitalisation of services expenditures of $2,000 and above where those services have a future benefit
exceeding one year. All assets which are under <$2,000 must be expensed in the year or purchase and
recorded in the portable and attractive items register. All other service expenditures shall be written off in the
financial year the expenditure was incurred.
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RACING QUEENSLAND LIMITED Finance Department

Compliance with Commonwealth Government GST & Australian Business Number legislation

The Commonwealth Government implementation of GST and Australian Business Number legislation, has
given rise to some additional obligations in respect of purchasing. These are as follows:

e Organisations are required to withhold 46.5% of any payment to a supplier of goods or services that
does not provide an ABN. In response to this, it is the policy of Racing Queensland Limited that no
supplies be purchased from entities that are unable to quote an ABN;

e All suppliers to Racing Queensland Limited are to be advised that they must be able to provide a “Tax
Invoice” in the form specified by the GST legislation, to enable Racing Queensland Limited to claim input
credits. Under law, the supplier must supply Racing Queensland Limited with a Tax Invoice within 28
days of request. Racing Queensland Limited staff should not enter into contractual arrangements with
suppliers unless satisfied that the supplier will be able to provide a suitable Tax Invoice; and

e When obtaining quotes or prices from potential suppliers, purchasing officers must satisfy themselves
that the prices quoted are GST inclusive.

Documentation and the Role of the Finance Department

The Finance Department plays the lead role in ensuring Racing Queensland Limited meets its obligations
under the Corporations Act 2001, Australian Accounting Standards and Australian Equivalent to International
Financial Reporting Standards A-IFRS and Australian Securities and Investment Commission- ASIC through
the development and implementation of appropriate accounting policies and controls.

While the Department will work to ensure operational areas within the organisation are meeting their
obligations under the purchasing guidelines, senior managers also have a role to play in monitoring the
purchasing activities of their staff.

With regard to documentation, all acquisitions need to be supported by evidence that appropriate purchasing
principles and guidelines have been followed. In this regard:

e All purchases for non-continuous supplies that are not completed through petty cash or credit cards must
be completed in IPOS. Where IPOS is not available a manual purchase order must be raised and

authorizsed with the pink and green copies sent to _accounts payable. Additionally, copies of

sponsorship agreement pro-formas must be provided to the Finance—and-Business—ManagerChief

Financial Officer on a timely basis; and

+.e The delegated officer must be satisfied that Racing Queensland Limited’s purchasing policy has been<
adhered to, and that appropriate documentation that supports the six key principles (value for money,
open and fair competition etc) has been gathered, and is available for audit scrutiny if required. The
managers of organisational areas have responsibility for ensuring supporting documentation is
maintained and is accessible.

Enquiries regarding these purchasing principles should be directed to the Chief Executive Officer or Chief

Financial Officer.-or Finance-and-Business-ManagerChief Financial Officer.

IPOS

IPOS is an online web enable electronic procurement system. It has been custom built to meet Racing
Queensland Limited and industry needs and greatly enhances Racing Queensland Limited’s ability to
operate in today’s modern information driven environment.

Where IPOS is not available a manual purchase order must be raised and authorized with the pink
and green copies sent to accounts payable.

The main objectives of IPOS are:
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RACING QUEENSLAND LIMITED Finance Department

e To provide the underlying systems to enable the business to obtain tighter budgetary controls,

including the recording of committed expenditure,

To provide managers with the appropriate tools to focus on their individual budgets,

Implementation of systemic controls over the procure to pay process,

Improved reporting to the whole business,

To bring Racing Queensland Limited in line with best practice procurement through taking advantage

of e-commerce, electronic purchase ordering and scanning.

Provide more real time reporting with less reliance on accounts payable,

e Introduction of process efficiencies for accounts payable, removing the many manual processes
currently in use, such as manual purchase order generation and invoice approvals.

e Ability to interface with supplier ordering systems resulting in less manual entry.

The process map for Racing Queensland Limited’s procurement process is featured below.

PURCHASING POLICY Version: 1.04 - 1/7/10 Date issued: 1 July 2010
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The major advantage of IPOS is that it enforces Racing Queensland Limited’s purchasing policy in an
electronic procurement system. All management delegations are enforced at requisition and invoice stage.
Separation of duties ensures that only requisitioners can create purchase orders and only management can
authorise.

From 1 July 2010 where applicable all invoices will only be paid if an IPOS purchase order number is quoted
on the invoice. Instances where invoices do not require IPOS purchase orders are Energy, phones, rates
and other standard monthly charges.

IPOS Procedures are linked below:

http://starcraft:8080/finance/Shared%20Documents/Forms/Allltems.aspx
| —<link to be updated>

Payment Methods

1. Direct Debit

1.1 Business Condition

Purchases that occur at set times throughout the year for set dollar amounts.

1.2 Business Rule
Invoices for goods or services that fall under this category include:

—1. Rentals
—2. Leases

—3. Superannuation

Payments will be made via direct debit at the time dictated by the invoice.

1.3 Dependencies
Payments must be fixed frequency and price.

2. Cheque

2.1 Business Condition

One-off purchases that can not be paid through any other alternative option._ROL will only pay by
chegue under exceptional circumstances otherwise all payments are to be made by electronic funds transfer.

3. Electronic Funds Transfer (EFT)

| All other purchases will be paid by Electronic Funds Transfer (EFT) unless previously authorised by f

and-Busiress-Managerthe Chief Financial Officer
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Payment Summary
A summary of the different methods for paying invoices is provided below:

Payment Types Business Condition

EFT Used for standard purchasing from preferred suppliers
Used for emergency purchases from preferred supplier in response to an
emergency situation

Direct Debit Used for purchases that occur at set times throughout the year for set dollar
amounts

Cheque Used for miscellaneous purchases on a “case-by-case” basis only. To be used
only in exceptional circumstances.

Credit Cards Used for purchases made with non-preferred suppliers for dollar amounts up to
delegated authority.

Petty Cash Used for miscellaneous purchasing of items with a value of less than $100 unless
authorised by Finance-and-Business-Managerthe Chief Financial Officer

PURCHASING POLICY Version: 1.04 - 1/7/10 Date issued: 1 July 2010
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Summary of Key Controls
As a high level summary, the key controls associated with the procurement system are:
e Only deal with suppliers who have a valid ABN.
e Three quotes required for amounts >of $10,000_or more where a preferred supplier is not used.
e Tax invoices to be obtained at all times.
e Required signatures for goods received.

e Vendor creation, deletion or addition must be performed by the Accounts Payable Officer and the
bank account details are required in accordance to the Sun Security matrix to be entered by an
Accounts Receivable Officer who does not have the ability to raise purchase orders or make
payments in SUN. The change of details form is located G:\Finance\FORMS\Accounts
Payable\Change of Details form.xls.

e Invoices are only paid after the prior approval of a purchase order (excluding credit card statement
payments and direct debits) and after goods have been received.

e Established delegation limits with a 10% tolerance level up to a limit of $100

e Credit card holders can make transactions greater than their delegation limit provided a purchase
requisition with appropriate approval has been obtained first.

e All Capital purchases require a Capital Expenditure request form.

e Major Repairs and Maintenance of $10,000 or more require a Major Repairs and Maintenance form.

In addition to the above, Racing Queensland Limited should perform an annual supplier analysis to review
expenditure to determine that value for money is being achieved.

Credit Facilities

A credit facility is any system of credit established to allow purchase of goods or services without the use of
an official purchase order or the exchange of cash between the purchaser and supplier at the time of the
transaction.

The credit facilities generally used by the Company are:
Fuel cards

Taxi vouchers
Toll cards.

The establishment of any credit facility requires the recommendation of the Chief Financial Officer and
approval from the Company. The Chief Financial Officer is responsible for the establishment,
implementation, management and control of credit facilities used by the Company.

All credit facilities must be subject to the agreed terms and conditions between the credit provider and the
Company.

Users of credit faciliies must comply with the agreed terms and conditions, and properly discharge
responsibilities regarding the use and reconciliation of credit accounts. Users are responsible for utilising the
facilities in a proper and appropriate manner, and are accountable for all transactions associated with their
use.

Users are also responsible for the security of the card/vouchers. Misuse of credit facilities will, at the
discretion of the Board, result in the user’s access to the facility being revoked and appropriate disciplinary
action being taken.
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Corporate Credit Cards

Principles. The policies and procedures pertaining to corporate credit cards are contained in the following
policy: RQL_Expense Reimbursement Policy.doc

Cannetepenfile<Update link when on Intranet>

Issue. Corporate credit cards will be issued to relevant officers on the basis of the card providing a
necessary and convenient facility for meeting commitments incurred in the course of official business.

The issue of corporate credit cards is to be recorded in a register that is maintained by an appropriate officer,
e.g. Accounts Payable Officer. Corporate card use should be restricted to a specific transaction limit in any
one month.

Documentation.

The following conditions governing the use of credit cards prevail:

A register of cards must be established and maintained to exercise control over the issue and use of cards.
e Only authorised charges may be made against the credit organisation;

e Cards must be secured at all times against unauthorised use;

e Internal control measures must be sufficient to ensure cards are used for official purposes only and that
any misuse is detected promptly and reported to the Chief Financial Officer.

e Officers using a credit card must obtain particulars of transactions including supporting invoices and
dockets duly signed. A Credit Card Usage Form must be completed with the invoices attached. Supporting
documentation can include the vendor’s invoice/account, copy of prior approval to travel/entertain (where
applicable), and purchase order. Where supporting invoices or dockets are not available, a signed
certificate stating that the transactions are valid and were for official purposes must be attached. Details
of all hospitality/entertainment expenses must be fully documented with the purpose of the expense,
guest name(s), date, refreshments, time and the like.

Reconciliation.

e The documentation must be forwarded promptly to an accounting officer for attachment to the credit card
transaction record for the purposes of sustaining the official use of the card and settlement of the amount
within the required period;

e An accounting officer must match the dockets to the statements received from the credit card organisation;

e The dockets and the summary of these dockets showing the charges incurred by the use of credit cards
must be properly authorised by a duly authorised officer; and

e The use of credit cards for the purchase of goods and services must be in strict accordance with the
expense reimbursement policy of Racing Queensland Limited.

e Failure to provide receipts and the reconciliation in a timely manner will result in the card being cancelled
and the employee will have to be reimbursed expenditure through the expense reimbursement policy

Fuel Cards

Issue. The issue of fuel cards is to be recorded in a register maintained by the Finance area.

Responsibilities. Users of the fuel card credit facility are responsible for utilising the facility in a proper and

appropriate manner. Users are also responsible for the security of the card while it is in their possession,

and are accountable for all transactions associated with its use during that period.

Use. Fuel cards are to be used only in accordance with the agreement between the credit provider and the

Company. This includes locations where the card may be used, vehicle for which the card may be used and
the types of purchases that are permitted (e.g. fuel only, fuel and oil).

PURCHASING POLICY Version: 1.04 - 1/7/10 Date issued: 1 July 2010
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Documentation. Fuel card transactions are to be supported by documentary evidence of the purchase (e.g.
the fuel card docket provided by the fuel supplier). This documentation is to be forwarded to the Finance
Area and will be used when reconciling the credit provider’s account and making payment.

Taxi Vouchers

Issue. Bulk stocks and the issue of taxi vouchers are to be maintained by the Finance area.
The Accounts Payable Officer is responsible for the issue of taxi vouchers within their area of responsibility.
This officer should ensure that taxi vouchers are issued for appropriate use.

Use. The use of taxi vouchers is strictly limited to taxi travel for the purpose of conducting official business
within or outside business hours when neither an official vehicle is available, nor is public transport an
acceptable option.

E Tolls

Issue. The Finance-and-Business-ManagerChief Financial Officer is responsible for approving the issue of E
toll within their area of responsibility.

Officers may purchase pre-paid tolls only by credit card.

Use. The use of tolls is limited to conditions as specified under the motor vehicle policy.
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SPONSORSHIP AGREEMENT

BETWEEN:

(The Sponsor)
AND RACING QUEENSLAND LIMITED, a control body established under the Racing Act 2002 and
Corporations Act 2001
(The Sponsored)
WHEREAS The Sponsor has agreed to provide sponsorship in accordance with this agreement.

AND The Sponsored has agreed to provide services in return for the sponsorship.

This Agreement provides:

—1. The Sponsor will provide the following sponsorship to the Sponsored: .« [ Formatted: Bullets and Numbering

Details of Sponsorship [If insufficient space annex details]
. Money (here detail the sum of any monies to be paid to the Sponsored)

. Support (here detail all support services including the value thereof to be supplied to the
Sponsored)

—2. The Sponsored will provide the following services to the Sponsor: [If insufficient space annex <« [ Formatted: Bullets and Numbering

details]
(e)e Services (here detail all services including their value to be supplied by the Sponsored in
return for the sponsorship)
—3. It is hereby acknowledged that:

—(@)  The Sponsored will issue a recipient created tax invoice to the Sponsor to meet Goods and <« [ Formatted: Bullets and Numbering

Services Tax obligations in relation to the supply of money and for support;
—(b)  The Sponsor will issue a recipient created tax invoice to the Sponsored to meet Good and
Services Tax obligations in relation to the supply of services.

DATED this day of 20

SIGNED AS AN AGREEMENT

SPONSOR i e

Full name of authorised OffiCer ....... ..o
Signature of authorised OffiCer ....... ..o

Signed in the presSence Of oo
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SPONSORED RACING QUEENSLAND LIMITED

Full name of authorised officer ..o,

Signature of authorised OffiCer ..o

Signed in the PresSence Of oo
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RACING

QUEENSLAND
PURCHASING POLICY:

RACING QUEENSLAND LIMITED

Introduction

This policy has been prepared to provide guidelines and procedures to be followed by officers of Racing
Queensland Limited when undertaking and managing purchasing activities to meet the organisation’s
operational requirements and also meet the objectives of the policy.

Racing Queensland Limited is the Control Body established by, and obtaining its objects and functions from,
the Racing Act 2002 and its Constitution. Racing Queensland Limited is required to conduct its financial
activities with probity and accountability, in accordance with the Corporations Act 2001, Australian
Accounting Standards and Australian Equivalent to International Financial Reporting Standards A-IFRS and
Australian Securities and Investment Commission- ASIC.

Key Principles

In conducting its purchasing activities it is the policy of Racing Queensland Limited to adhere, at all times, to
the key principles of:

1. Value for money;
2. Quality of product, service, and support;
3. Open and fair competition;
4. Accountability of outcomes;
5. Use of Queensland product where price competitive, and where quality standards are met; and
6. Suppliers are compliant with all taxation requirements.
Policy
These principles have been applied in developing policy for the following key purchasing activities:
e Capital works projects;
e Consulting services;
e Sponsorship contracts;
e Information technology;
e Other capital expenditure;

e Major repairs and maintenance;

PURCHASING POLICY Version: 1.05 - 1/7/11 Date issued: 1 July 2011
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o Day to day purchasing of services and supplies; and
e Credit Facilities

There is also a focus on using preferred suppliers as explained in this report in further detail. The
procurement system should result in the following benefits:

e Reduce operating costs;

¢ Reduce risk;

e Increase control; and

¢ Improve cash flow visibility

Capital Works Projects

Racing Queensland Limited plays a major role in the implementation of industry capital works projects each
year. Racing Queensland Limited establishes an annual program of capital works, within a specified budget,
following consideration of proposals from race clubs and advice from relevant officers within the
organisation.

The policy of Racing Queensland Limited, in relation to the implementation of approved projects, is briefly
addressed below:

e Once projects are given preliminary approval through the annual capital budgeting process, race clubs will
be required to provide detailed design and costing information, and a project plan, prepared by a suitably
qualified and experienced independent consultant. Racing Queensland Limited may, at its discretion,
instigate an assessment of this documentation by its own consulting engineers. Any variation to the estimate
used in applying for inclusion in the capital works program must be disclosed and explained. Variations of
greater than 10% from the preliminary estimate are to be referred back to the Board of Racing Queensland
Limited;

e Assuming the project cost following detailed design is contained within 10% of the preliminary estimate, and
Racing Queensland Limited is satisfied with the standard of documentation provided, final approval will be
given for the project to proceed (Chief Executive Officer or Chief Financial Officer);

o After final approval has been given, race clubs will be instructed that they can establish formal
contractual arrangements for the construction works, in accordance with the approved budget. In
establishing these contracts the club must pay regard to the key purchasing principles contained within
this policy. Following establishment of the works contracts, Racing Queensland Limited will make
payment of a grant to the club, equivalent to the agreed industry contribution. This grant will represent
payment for a taxable supply, and will have GST added; and

e Following completion of the project, the club will provide Racing Queensland Limited with a report, which
addresses the outcomes of the project, including cost to budget, quality of product, and timeliness.

Consulting Services
Racing Queensland Limited uses consulting services in a number of aspects of its operations including legal,
information technology, human resource management, financial management, business development, and

marketing.

These consultancies vary from short-term “one-off” contracts, to longer-term arrangements, which may
encompass a series of different activities (e.g. marketing and promotional work).

For short-term “one-off” contracts the following policy guidelines are to apply:

e The six key purchasing principles outlined above are to be applied at all times;

e For contracts under $10,000 in value, preferred supplier arrangements* can be used. That is, where a
purchasing officer is satisfied that a consultant that has provided a high quality service in the past, has
the necessary expertise to undertake the work, and is available in an appropriate timeframe, that
consultant can be appointed without a formal competitive process being undertaken. If such a person is
not available, three quotes from prospective consultants should be obtained and evaluated,;
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(* Please note that where preferred supplier arrangements are referred to later in this document for other
categories of purchasing, similar procedures to those above will apply)

e For contracts between $10,000 and $100,000, tenders should be called from at least three “preferred”
contractors. The selection of these three preferred suppliers, and subsequent evaluation of their
proposals, should take into account the six key purchasing principles. The evaluation of the proposals
should be undertaken by two accountable officers, and be approved by a delegated officer (Chief
Executive Officer or Chief Financial Officer);

e For contracts over $100,000, will be subject to Board discretion as to the waiver of an open tender,
including appropriate advertising of the consultancy. Tenders are to be evaluated, in accordance with the
six key purchasing principles, by a panel of no less than two accountable officers, and be approved by a
delegated officer.

For longer-term consultancy arrangements (e.g. the ongoing purchase of external legal services that cannot
be delivered in-house), which may involve the use of a preferred supplier or suppliers for a range of
individual tasks over an extended period of time, the following guidelines are to be followed:

e The purchasing officer may select a consultant for a range of tasks from a panel of preferred suppliers
for the type of work involved;

e Prior to such a selection, a competitive process, adhering to the six key purchasing principles of Racing
Queensland Limited, to appoint the panel of preferred suppliers must have been undertaken, be
appropriately documented, and be signed-off by a delegated officer;

e In selecting the preferred supplier from the panel, the purchasing officer must clearly document the
reasons for the selection, and be accountable for that selection. The selection must be approved by a
delegated officer; and

¢ Individual consultancy contracts over $100,000 in value are not to be entered into under these preferred
supplier arrangements. For such consultancies, will be subject to Board discretion as to the waiver of an
open tender, as described above, must be followed.

Sponsorship Contracts

Racing Queensland Limited may enter into sponsorship contracts of a cash and exchange-of-goods and/or
services (“contra”) nature.

In establishing these contracts, officers must adhere to Racing Queensland Limited’s key purchasing
principles, particularly those of “accountability of outcomes”, and “compliance with all taxation requirements”.
With these principles in mind, a Sponsorship Agreement pro-forma (refer to Appendix A) is to be prepared for
all sponsorship arrangements, regardless of whether they involve a cash payment, or are solely contra in
nature.

The sponsorship agreement is to clearly specify the goods and/or services that are to be delivered by both
Racing Queensland Limited and the sponsor, and identify the value of these supplies so that GST
obligations, including Tax Invoicing, can be satisfied.

All sponsorship agreements are to be authorised by an officer of Racing Queensland Limited with
appropriate delegation, and a copy is to be provided to the Finance Section so that Tax Invoices can be
prepared, and GST liabilities and credits accounted for.

Information Technology

The acquisition of information technology hardware and software represents a substantial investment of
capital by Racing Queensland Limited each year.

Given the advancing nature of IT and the need to upgrade hardware and systems applications on an
ongoing basis, it is the policy of Racing Queensland Limited to acquire such items through leasing
arrangements. In this regard the following is to apply:
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e Atender process, through a preferred supplier arrangement, is to be undertaken for the establishment of
a medium to long-term lease contract for the supply of computer equipment, and other general office
equipment where appropriate;

e This contract is to be reviewed on an annual basis to ensure the key principles of “value for money” and
“quality of service and support” are being satisfied;

e Where a requirement to add items to the schedule covered by the lease has been identified, the
purchasing officer must ensure the purchasing principles are adhered to. For items under $10,000,
preferred supplier arrangements can be used. For items $10,000 or over, three quotes must be obtained.
Appropriate documentation to support the purchasing decisions must be maintained at all times; and

The IT Section is also required to develop and maintain an IT asset replacement strategy, incorporating a list
of all hardware and software under lease (or purchased), and information on the condition and expected
useful life of individual items.

Other Capital Expenditure
Motor Vehicles

Racing Queensland Limited maintains a fleet of vehicles provided for both work and private use. These
vehicles are to be leased through the appropriate lease provider under the following arrangements:

e the leasing of a new vehicle must be approved by the Chief Executive Officer or Chief Financial Officer;
and

e The type and model of the vehicle, and any optional extras, must be commensurate with the status and
nature of the role performed by the officer for which the car is being acquired, and be in accordance with
the entitlements the officer has under his/her contract of employment;

e All vehicles are to be replaced after three years, or having travelled 90,000 kims, whichever comes first,
unless the Chief Executive Officer or Chief Financial Officer agrees to an extension of the leasing term.

Vehicles are to be leased in line with the Racing Queensland Limited’s Motor Vehicle Policy, for further
details email ap@racingqueensland.com.au

On disposal of company-owned vehicles, three trade-in quotes must be obtained, where possible, with the
highest trade-in valuation the key consideration in selecting the successful dealer. Racing Queensland
Limited staff may be given the option to purchase the vehicle that is being traded, at no less than $1 more
than the best trade-in valuation. The Chief Executive Officer or Chief Financial Officer will determine the
successful staff bidder in the event of two of more staff bidding for the same vehicle being traded.

Other Capital Purchases

All other capital purchases (e.g. office machines) made by Racing Queensland Limited are to adhere to the
following guidelines:

A request for capital expenditure form is to be completed for all capital purchases and is to be authorised by
both the Chief Executive Officer and Chief Financial Officer<insert link to form when on intranet >,

e The six key purchasing principles outlines above are to be applied at all times;

e For items under $10,000 in value, preferred supplier arrangements can be used;

e For capital items between $10,000 and $100,000, quotes should be called from at least three “preferred”
suppliers. The selection of these three preferred suppliers, and subsequent evaluation of their proposals,
should take into account the six key purchasing principles;

e For capital items over $100,000, will be subject to Board discretion as to the waiver of an open tender.

Tenders are to be evaluated, in accordance with the six key purchasing principles, by a panel of no less
than two accountable officers; and
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e For all capital purchases of $10,000 or more, a lease versus buy analysis is to be undertaken.
Major Repairs and Maintenance

Major Repairs and Maintenance purchases of $10,000 or more made by Racing Queensland Limited are to
adhere to the following guidelines:

A request for major repairs and maintenance expenditure form is to be completed for purchases of $10,000
or more and is to be authorised by both the Director of Product Development and Chief Financial Officer (to
the value of $20,000). Purchases of $20,000 or more will require an additional approval by the Chief
Executive Officer.

. <insert link to form when on intranet >

Day to day Purchasing of Services and Supplies.
Policy in relation to the day to day purchasing of services and supplies is as follows:

e For items supplied on a continuous basis (e.g. stationery, consumables, printing) preferred supplier
arrangements may be used. Purchasing officers must ensure that the key purchasing principles are
adhered to, especially “value for money” and “quality of service”;

e In this regard, officers are required to conduct a competitive process for the selection of a panel of
preferred suppliers, for continuous supplies, on an annual basis. Documentation must be prepared and
maintained in respect of preferred supplier selection, and the subsequent selection of a supplier from the
panel for particular purchases;

o However, for any individual supply or service, which would normally form part of a continuous supply by
an individual, that is to cost the organisation $100,000 or more, an open competitive process must be
undertaken. That is, any individual supply which is to cost $100,000 or more, cannot form part of a
continuous purchasing contract made under preferred supplier arrangements;

e For non-continuous supplies and services (e.g. “one-off’ printing jobs) preferred supplier arrangements
can be used for purchases under $10,000, on the basis that Racing Queensland Limited’s key principles
are satisfied. At least three competitive quotes must be obtained for any purchase of $10,000 or more.
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Preferred Suppliers

As much as possible, Racing Queensland Limited should consolidate its suppliers and utilise preferred
suppliers for either off-the-shelf goods/services where there are several sources of supply and the purchase
is low risk or where there is an established relationship with a proven record of success. The advantages of
using preferred suppliers are that it streamlines and simplifies purchasing, reduces administrative costs and
promotes cost savings through volume discounts and exclusivity arrangements. Other benefits are that it
minimises costs and risk for suppliers through not being required to regularly prepare and submit quotations.

1.1. Selection of Preferred Suppliers
The selection of preferred suppliers should be based on selection criteria that could include:

Technical capability and experience
Financial capacity and viability

System and management responsibility incorporating product and service compliance with agreed
industry standards

People

Business/organisation factors

Favourable referee reports (a successful track record to deliver)
Racing Queensland Limited’s 6 key principles:

1. Value for money;

2. Quality of product, service, and support;

3. Open and fair competition;

4. Accountability of outcomes;

5. Use of Queensland product where price competitive, and where quality standards are met; and

6. Suppliers are compliant with all taxation requirements.

1.2 Preferred Suppliers Listing.

The current preferred suppliers list can be obtained from accounts payable ap@racingqueensland.com.au
or can be located at the following link:

<Insert Link to Preferred Supplier Listing which is currently under construction>
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Item

Regional Senior

Admin

Managers, Chief

Information

Director of

Chief Financial

Chief Executive

Board of

Stewards Authorities, Steward, Racing Technology and Integrity Officer, Director Officer Directors
REIVE and Facilities Communications Operations, of Product
Supervisor, racing | Supervisor, Track | Manager, Facility & Development
Manager — Supervisor Licensing and Development
Procurement Training Manager, Senior
Track Supervisor Manager, Racing ~ Corporate
Managers — Counsel/Company
Dividing Races, Secretary
Management
Accountant,
Revenue &
Services
Accountant
Overall Delegation <$500 <$1,000 <$2,000 <$5,000 <$20,000 <$50,000 <$150,000 Unlimited
In line with Budget
Standard IPOS IPOS IPOS IPOS IPOS IPOS IPOS IPOS
Purchase Orders
Emergency IPOS IPOS IPOS IPOS IPOS IPOS IPOS IPOS
Purchase Orders
Requisition —
Miscellaneous $20 000 and
Purchases (Credit <320, and to
Cards) (Refer to X X X X Budget To Budget To Budget Same as above
Expense
Reimbursement
policy for conditions)
Petty Cash <$100 <$100 <$100 <$100 <$100 <$300 <$300 <$300
Capital Forecast projects Anv sinale proiect
Expenditure if <$50,000 or if y sing'e proj
L <$150,000 where . .
Purchase Orders satisfied CEO has - : Any single project
X X X X X . included in
and Request previously above $150,000
approved annual
Forms approved the
. budget
project
Domestic If outside
(Interstate) travel X X X X To Budget To Budget To Budget aggregate annual
budget
International If outside
Travel X X X X X X To Budget aggregate annual
budget
Official Hospitality <$100 <$100 <$100 <$100 <$300 <$300 or other To Budget Yes
<$300 Senior <$300 Senior functions as
Management Management approved by CEO
Team Team
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Item

Regional Senior
Stewards

Admin
Authorities,
REIII
Supervisor, racing
Manager —
Procurement
Track Supervisor

Managers, Chief
Steward, Racing
and Facilities
Supervisor, Track
Supervisor

Information
Technology and
Communications
Manager,
Licensing and
Training
Manager, Racing
Managers —
Dividing Races,
Management
Accountant,
Revenue &
Services
Accountant

Director of
Integrity
Operations,
Facility &
Development
Manager, Senior
Corporate
Counsel/Company
Secretary

Chief Financial
Officer, Director
of Product
Development

Chief Executive
Officer

Board of
Directors

Employment  of Negotiation only if Employment Yes Yes
new staff resignation and letters and
X X X Only with approval | within same salary contracts
of CEO range and assuming CEO
approval from approval
CEO

Contractual <$20,000 total Yes with CEO Yes where value Yes, subject to
Agreements  (all value (not lease or assuming CEO <$150,000 Board agreement
contracts to be license) assuming previously
reviewed by that authorised to approved and
Senior Corporate sign in ordinary legally authorised
Counsel/Company X X X X operations to sign where
Secretary for <$100,000
updating of

Contracts register
and assess if any

legal advice is
required)
Execution of
Contractual
agreements (Al
contracts to be
reviewed by
Senior Corporate
Counsel/Company To be executed by 2 Directors of the Company or a Director and a Company Secretary of the Company (S127 (1) — Corporations Act 2001).
Secretary for
updating of
contracts register
and assess if any
legal advice is
required)
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The same delegations above apply to the payment of invoices with one exception:

e An invoice can be approved by a person with a lesser delegation provided the original purchase
order was approved appropriately and the invoice does not exceed an amount that exceeds 10% of
the original purchase order.

It should be noted that as a business rule, staff are not allowed to circumvent their delegation by raising
multiple orders to purchase a good or service for an amount that exceeds their delegation limit.

Delegations

All expenditures for goods and services are to be authorised by a duly delegated officer and are to be in line
with budget. These delegations are as follows:

Unlimited
- Board of Directors
Up to $150,000
- Chief Executive Officer
Up to $50,000
- Chief Financial Officer
- Director of Product Development
Up to $20,000
- Director of Integrity Operations
- Facility Maintenance and Development Manager
- Senior Corporate Counsel/Company Secretary

Up to $5,000
- Information Technology and Communications Manager

- Racing Managers — Dividing Races

- Licensing and Training Manager

- Race Course Facility Managers

- Chief Steward

- Accountant — Corporate Services

- Management Accountant

Up to $1,000
- Administrative Authorities — Executive Assistants including Track Supervisors
- Racing Managers - Procurement
- Racecourse Supervisor

Up to $500

- Regional Senior Stewards (Northern Region — Townsville, Senior Steward Capricornia
Rockhampton and Steward in Charge Downs - Toowoomba)

Capitalisation of expenditure

Expenditure on discreetly identifiable plant and equipment items of $2,000 and above will be capitalised
where the future benefit of that expenditure exceeds one year at the time of purchase. All land purchases
must be capitalised.

The Chief Executive Officer or Chief Financial Officer may approve the capitalisation of services
expenditures of $2,000 and above where those services have a future benefit exceeding one year. All assets
which are under $2,000 must be expensed in the year or purchase and recorded in the portable and
attractive items register. All other service expenditures shall be written off in the financial year the
expenditure was incurred.

Compliance with Commonwealth Government GST & Australian Business Number legislation

The Commonwealth Government implementation of GST and Australian Business Number legislation, has
given rise to some additional obligations in respect of purchasing. These are as follows:

e Organ