QUEENSLAND RACING
COMMISSION OF INQUIRY

AFFIDAVIT OF GERARD PATRICK BRADLEY

[, Gerard Patrick Bradley, C/o Crown Law, State Law Building, 50 Ann Street, Brisbane,

Chairman of the Capital Markets Board of Queensland Treasury Corporation in the State of

Queensland state on oath:-

Role
e

[ was the Under Treasurer in the Department of Treasury during the relevant period,

1 January 2007 to 30 April 2012.

The position of Under Treasurer in the Department of Treasury (Treasury) is equivalent

to the position of Director-General in other Government departments.

By way of contemporaneous context, I note that during the relevant period, the
Government and Treasury were occupied with, amongst other issues, managing the
State Budget during the period of the global financial crisis, state government asset
sales, State revenue collection, insurance and natural disaster recovery and the roll out
of the shared services initiative. Treasury’s involvement with the racing industry was a

minor part of my day to day work during this period.

In my role, I would be required to review a large volume of correspondence including
Cabinet and Cabinet Budget Review Committee Submissions, with attached briefing

notes and supporting documentation.

On average, | would meet with the Treasurer on a weekly basis (some times more often)
to discuss Treasury matters. However, during the period when the Office of Racing was
within Treasury, my Deputy Under Treasurer, David Ford would process relevant briefs

for and meet with the Treasurer to discuss racing and gambling regulatory matters.
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The Department of Treasury

6.

10.

gl

12,

14.

For business organisational purposes, Treasury is divided into Portfolio Offices, which
include, for example, the Treasury Office, the Office of Economic and Statistical
Research, the Office of Government Owned Corporations, The Office of State Revenue
and Portfolio Services. Exhibit GPB1 is a print out of the organisational structure,
taken from Treasury’s 2008-2009 Annual Report.

The Treasury Office is further divided into Government Business Branches. Each
Business Branch is comprised of a group of Government departments. The departments

comprising a business branch change as machinery of government changes occur.

Between 13 September 2007 and 26 March 2009 (the reporting period), the racing
industry in Queensland was overseen by the Office of Racing, which was an

administrative unit within the Treasury Office.

After 26 September 2007, Treasury interacted with the Office of Racing, via the
Portfolio Offices. The Government Business Branch which was assigned the
responsibility for the Racing Portfolio differed at different times during the relevant

period.

Between 26 March 2009 and 3 April 2012, the Office of Racing was an administrative
unit which formed part of the Department of Employment, Economic Development and
Innovation. From 3 April 2012, the Office of Racing was an administrative unit which

formed part of the Department of National Parks, Recreation, Sport and Racing.

During the reporting period, 1 held formal financial and administrative function

delegations under the Racing Act 2002.

In my role as Under Treasurer, | delegated to my Deputy Under Treasurer, David Ford,
some of my functional responsibilities under the Racing Act. The delegated

responsibilities included signing briefing notes and other correspondence on my behalf.

During this period, the Office of Racing would report to David Ford, who would then

report matters to me as the Under Treasurer, or directly to the Treasurer.

I also had oversight of Treasury Business Areas which would interact with Government
departments, including Treasury, as clients. In this way, the relevant Business Area
would also independently interact with the Office of Racing. By way of example, a

Treasury Business Area is responsible for the administration of the Statutory Bodies

Signed: . . gé
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Financial Arrangements Act 1982, which governed some of the organisational

structures within the Office of Racing or the racing industry.

15, My Deputy Under Treasurer, Alex Beavers, had oversight of organisational units within

Treasury Office which included the Business Branches which had responsibility for

Treasury’s relationship with the departments.

Cabinet Submissions and Cabinet Budget Review Committee Submissions generally

16. Cabinet submissions and Cabinet Budget Review Committee (CBRC) subimissions are

processed by Treasury via two processes.

17. If the submission originated within Treasury as the portfolio department:

a.

In my weekly meetings with the Treasurer, I would talk through issues about

which the Treasurer or Treasury wanted to make a submission.

The issue would then be managed through the Cabinet Legislation & Liaison
Officer (the CLLO).

A first draft of the submission would be prepared, with a cover sheet for me to

sign recommending approval by the Treasurer.
The Treasurer would review and sign, or amend the submission.

The final signed draft of the submission would then be lodged with the Cabinet
Secretariat, The Cabinet Secretariat would circulate the submission to the relevant
Ministers and departments as an advance copy prior to the Cabinet or CBRC
sitting.

18. If the submission originated within another department as the portfolio department:

a.

The Cabinet Secretariat would provide an advance copy of the submission to

Treasury, in line with the process outlined in paragraph 17(e) of this statement.

The submission would be noted and distributed by the CLLO to the relevant area
of Treasury. If the contents of the submission were noteworthy, the CLLO would

also provide me with a copy of the submission in the first instance.

A Treasury Analyst would prepare a briefing note about the submission, in

consultation with the team leader and Director of the relevant Branch.

Signed:

Page 3

(S,

Depohent

Comurss ations



The department making the submission is required to consult with the budget
officers of the relevant Treasury Business Branch. This is recorded under the

heading of consultation in the body of the submission.

The briefing note would then be provided to the relevant Deputy Under Treasurer
for endorsement, and if necessary, come to me for endorsement, before going to

the Treasurer.
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Cabinet Budget Review Committee Submission No 4210 for 7 July 2011

36,

36.

37.

38.

39.

40.

41.

42,

43.

44,

I have a general recollection of this Submission. I again expect that [ would have seen

it, via the process referred to in paragraph 18 of this statement.

The submission addressed a number of issues, including the approval of the Mackay
Business Case and the extension of the Racing Industry Capital Development Scheme

(the Scheme).

Treasury was concerned that the racing industry wanted another “top up” of funds.
considering the circumstances set out in paragraphs 3, 21, 25, 26 and 27 of this

statement.

I recall that the extension of the Scheme included an attempt to gain early access to

money for capital works by a loan facility of $100 million.

This approach was opposed by Treasury. Treasury also did not support the extension of
the wagering tax arrangements. The State’s budget was generally in deficit and was not

in a fiscal position to support such a proposal.

Treasury’s policy position in respect of the submission is set out in paragraphs 82 to 84,
on page 14 of the body of the submission.

I recall that it was not a practical option for Racing Queensland Limited to obtain a loan
from a commercial vendor or to mortgage industry assets. It was a better option for
Government to internally finance the request.

Treasury’s opposition to the submission was made on general fiscal principles, rather
than racing industry specific issues. The request for the type of funding was not a high
priority for Treasury. It also was an additional form of spending for a budget already in
deficit.

Treasury’s opposition to a submission would usually carry considerable weight with
CBRC. In this particular case, other policy goals must have outweighed fiscal
considerations,

I have been shown a copy of the Treasury briefing note regarding this submission. It is
self explanatory and sets out Treasury’s position and advice to the Treasurer. Exhibit

GPB3 is a copy of that briefing note.

Signed: . . 5 é
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Matter to note of briefing on 30 January 2012

45. I donot have any personal or specific recollection of a matter to note or a briefing on 30
January 2012.

46. 1have been shown a copy of a draft briefing note prepared by other Treasury officers
regarding this matter to note. Ido not recall whether the final briefing note regarding
the matter to note, which ordinarily would have been endorsed by me, remained in the

same terms as the draft. I recall Treasury’s general position was that the approval of

CBRC should be sought for the proposed variations to the Industry Infrastructure Plan.
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Business Cases

50,

5L

52

53,

54,

S,

56.

[ do not have any recollection of the assessment or approval of the business cases for
releasing funds. 1 was not personally involved in the assessment or approval of the
business cases.

The relevant Assistant Under Treasurer would have had personal involvement in the
assessment and approval of the business cases.

I would have supported the view of the Officers who undertook the assessments, [
would expect they would have looked to ensure the business cases justified the spending
of money on clubs with financial viability.

I remember there was an argument against the business cases because the clubs were
unlikely to be financially viable even after the investment in capital works.

[ recall Assistant Under Treasurer Stuart Booker discussing the possibility of keeping
some of the money aside as a buffer.

1 recall a draft letter which Treasury proposed to the Treasurer, which sought a letter of
comfort from Racing Queensland Limited (RQL). The letter of comfort was to provide
an assurance that RQL could subsidise the clubs into the future and no further State
investment would be required.

I understand that once this letter from RQL was received, the Treasurer wrote to
Minister Mulherin advising he agreed to the release of funds, I had no further
involvement in the release of funds, once the Treasurer wrote to Minister Mulherin,

agreeing to the release of the funds.

Other relevant meetings

< A
58.

8
60.
61.

I recall two meetings with Robert Bentley.

The first meeting was a meeting with the Premier, Mr Bill Ludwig, Ms Anna Bligh (the
then Deputy Premier) and Mr Bentley regarding a proposal to establish a racetrack at
Wacol in 2007.

I do not any further particulars of that meeting,

Exhibit GPBS is a briefing note on this matter which speaks for itself.

The second meeting was on 10 September 2010, with the members of Racing
Queensland Limited, when RQL presented a Strategic Asset Plan for Queensland All

Codes, to free up funds (by way of early access to wagering moneys) in a detailed

Signed: . f
Dep hent
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proposal to sell or develop Albion Park. Exhibit GPB6 is a copy of the presentation

made by Racing Queensland.

62. 1did not consider it to be a sound proposal and advised that RQL should come up with

another solution.

63. This proposal was the precursor to the proposal which formed the substance of CBRC
Submission 3255 and CBRC Decision 4210.

64. 1do notrecall any further particulars of that meeting.

Other relevant matters

65. In preparing this statement, | have seen numerous documents which relate to my

interactions with Racing Queensland Limited. The main issues which I can recall which

are relevant to the Commission’s terms of reference are:

a.

RQL seeking funding for the installation of synthetic tracks at Caloundra, Gold
Coast, Brisbane and Toowoomba. Exhibit GPB7 is a bundle of correspondence
regarding this matter. These documents speak for themselves.

A complaint of misconduct against the Chair and Directors of Queensland
Racing Limited. Exhibit GPBS is a bundle of correspondence regarding this
matter. These documents speak for themselves.

Approval of the establishment of Queensland Harness Racing Limited and
Greyhounds Queensland Limited as companies under the Corporations Act
2001. Exhibit GPB9 is a bundle of correspondence, regarding this matter.
These documents speak for themselves.

Submission to the Treasurer regarding the approval of Queensland Harness
Racing Limited and Greyhounds Queensland Limited as control bodies.
Exhibit GPB10 is a bundle of correspondence, regarding this matter, These
documents speak for themselves.

The Training Track Subsidy Scheme. I have only a vague recollection of this
issue, and note that David Ford signed many of documents, as my delegate. He
would have had the day to day management of the issue. Exhibit GPB11 is a
briefing note and attachments regarding this matter. These documents speak for
themselves.

The 2007/2008 Assessment program of the OLGR on certain issues. I only
have a vague recollection of this issue. Exhibit GPB12 is a bundle of

correspondence regarding this matter. These documents speak for themselves.

Signed: . . . jé ........ " 5 Taken by: . Tt
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g The RQL amendment to its constitution to alter recruitment clauses. Exhibit
GPB13 is a briefing note regarding this matter which speaks for itself.

h.  The transfer of land at Logan to the Greyhounds Racing Authority. Exhibit
GPB14 is a bundle of correspondence regarding this matter. These documents
speak for themselves.

i.  RQL compliance with section 68M of the Racing Act. Exhibit GPB15is a
briefing note regarding this matter, which speaks for itself.

j. The request from Racing Queensland Limited for ex gratia relief from transfer
duty. Exhibit GPB16 is a briefing note regarding this matter which speaks for
itself.

66. Should the Commission have any further queries in relation to these matters, I am

happy to provide further assistance.

67. All of the facts and circumstances deposed to in this affidavit are within my own
knowledge and belief, except for the facts and the circumstances deposed to from
information only, and my means of knowledge and source of information appear on

the face of this my affidavit.

Sworn by GERARD PATRICK BRADLEY on 2 September 2013 at Brisbane in the

Sol-icitor/BanéﬁerﬂMe Peace/
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GPB1

Our organisation (Queensland Treasury and Trade) Page 1 of 2

Quaansland Treasury and Trads

Our organisation

Our structure (featured below as at 30 June 2009) is organised into portfolio offices, with
each office producing the outputs that help deliver contemporary, accountable and
responsive government, economic success, growth in our cities and regions and safer
communities in Iine with the Queensland Government's priorities.

¢ State Parliament
> Treasurer
m Under Treasurer
s Deputy Under Treasurers
a Portfolio Cffices
m [reasury QOffice

a Office of Economic and Statistical Research
g Office of Government Owned Corporations
m Office of State Revenue

m Portfolio Services

- Stakeholders
e Queensland Government agencies
m Other levels of government
a Business
Community

Did you find this information useful?

C Yes © No O Somewhat

Your comments.

: 'Subnﬁt' i

Last reviewed 22 October 2012

© The State of Queensland {Queensland Treasury and Trade) 2013.

http://www.treasury.gld.gov.aw/knowledge/docs/annual-reports/2008-09/about-us/our-... 19/08/2013
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U r“'.j .r. '
TREASURY DEPARTMENT
CABINET BUDGET REVIEW COMMITTEE BRIEFING NOTE
SubNo: 4210  Minister: Mulberin - Briefing Officer: Natalie Barber Tel; (W) (07) 322 44475
XXHX (M) 0412 566 242
Racing Industry Capital Development Scheme (RICDS)
PURPOSE
L,

Seeks approval in principle for Racing Queensland Limited’s {(RQL) capital works program, and
approval of a one year extension of the wagering tax sharing arrangement; an increase in the RICDS

" from $85M to a maximum of 5104M, the business case for capital works at Qoralea Park Racecourse,

Mackay and payment of $4.946M from the RICDS; and $100M borrowings for RQL.

BACKGROUND AND ISSUES

2,

On 26 November 2609, CBRC (Decision 2863) approved the implementation of the RICDS, where 50%
of the net wagering tax received is to be directed to the RICDS up to a maximum of $85M over four
years, A program of capital works was to be developed for CBRC consideration with funding on priority
capital works based on the submission of business cases.

An amended program of capital works (program) is now submitted for CBRC approval. However the
program totals $110.7M, exceeding the RICDS limit by $25.7M. Most of this shortfall is proposed to be
met from a one year extension of the wagering tax sharing arrangement sought in this submission.

The program allocates $35.5M to the Gold Coast, $40M to Deapon fo accommodate greyhounds
(relocated from Parklands) and harness facilities, with the balance of $35.2M distributed across other
regional venues. Note that should the limit be held at $85M, $9.5M would be available for distribution
amongst regional venves,

The submission and business case seeks $7.443M over 2 years for Ooralea Park Racecourse (Mackay),
with $4.946M as an immediate payment. The business case advises that the venue would cease to
operate as a TAB venve should the workplace health and safety issues not be addressed as a matter of
urgency. Treasury has requested, but is yet to be advised, of the portion of the $4.946M which relates to
workplace health and safety associated works.

FINANCIAL CONSIDERATIONS

6,

The submission’s preferred Option 2 seeks a one year extension to the wagering tax sharing arrangement
and an increase in the available funds from $85M up to $104M (an increase of $19M). If Option 2 is
approved it would result in a further $19M in wagering tax revenue being redirected from the State’s
revenues to the RICDS,

Tt seeks a2 QTC loan of up to $100M to be repaid from the tax revenue stream to enable funds to be
drawn to meet the proposed infrastructure program. The submission does not inelude information on the
cashflow needs of the proposed program but includes an estimate of $6M for interest costs, presumably
arising from the timing differences between drawdown of debt and the collection of tax revenues.

It also seels a further $9.852M fram the balance of the State’s $10M compensation commitment arising
from the closure of the Parkiands Gold Coast venue (greyhounds). Funds are held in Treasury for this
commitmettt, '

TREASURY POSITION

9.

Treasury supports Option 1 which maintains the current wagering tax sharing arrangement of 4 years and
up to $85M., Treasury supports a QTC loan of up to $85M to be repaid from the tax revenue stream to
manage the cashflow needs of the program.

10. The balance of $9.852M from the $10M commitment to compensate for the closure of the Parklands

Gold Coast {greyhounds) venue is currently held in Treasury Depariment and is available to be paid on
agresment between DEEDI and Treasury,



11. Treasury considers that the Ooralea Park Racecourse business case cnly just meets the minimum
standards for a business case and would benefit from the identification of the workplace health and
safety related works and further dstails and information of the other proposed works and their costs.
Treasury will work with DEEDI to discuss the minimum information it considers future business cases
should include.

RECOMMENDATION

12.- Treasury supports the alternate set of recommendations at Attachment A,

John O’Connell
Assistant Under Treasurer Under Treasurer

Date: é - 7-1/ Date: G- =7 14




Cenlaeh

-3
Attachment A

Note the Racing Qusensland’s proposed capital works program, as outlined in the revised
infrastructure plan (Attachment 1), noting that the {otal Government contribution will not
exceed $95 million;

Approve Option 1 as outlined in the submission being a loan of up to $85 millicn from the
Queensland Treasury Corporation {to be repaid through the assignment back to the State of the
revenues arising from the wagering tax sharing arrangements), in addition to a previous
Government commitment to provide the balance of a $10 million grant as compensation for
greyheunds vacating Parklands Gold Coast;

Note the business case (Attachment 2) totalling $7.443 million for works under the Scheme at
Qoralea Park, Mackay and approve:
finding to undertake urgent works necessary for maintaining worker and public
safety, as identified in a safety audit to be undertaken by a Workplace Health and
Safety Queensiand approved auditor; and 7
o the remaining proposed works and their costs be subject to an amended business case
being provided to the Department of Employment, Economic Development and
Innovation, Department of the Premier and Cabinet and the Treasury Department for
approval by the Treasurer and Minister for State Development and Trade.

Approve Queensland Treasury Corporation lending to Racing Queensland up to $85 million
on the basis that the loan is to be repaid in full by 30 June 2014 through the assignment back
to the State of revenues arising from wagering tax sharing arrangements;

Note that access to loan draw downs would only be available once a business case for each
project has been provided to the Department of Employment, Economic Development and
Innovation, Department of the Premier and Czbinet and the Treasury Department for approval
by the Treasurer and Minister for State Development and Trade;

Note the provision of a one-off grant of $9.852 million (the balance of the original grant of
$10 million) to Racing Queensland, subject to an approved business case, fulfilling a previous
Government commitment to provide funding towards the establishment of a new greyhound
racing facility as compensation for vacating the Gold Coast Parklands venue; and

Ratify the Treasurer’s decision of 7 March 2011 to advance the atlocation of $2.35 million
from the Scheme to Racing Queensland.

Michasl Buckby

Telephone; (07) 323 79883






GPBS

BRIEFING NOTE

FROM Treasury

Deputy Premier, Treasurer and Minister for Infrastrycture

SUBJECT Meeting with Queensland Racing Limited regarding ongoing issues with

the Brisbane Turf Club and Queensland Turf Club.

Contact Officer: .;\;gkegxs%derssen. Resources Branch, Recond No: TRO-18370, TRX-00774 | Date: 19/312007

Requasied by: N/A . Date Approval Required By: 21 7 p3 7 07

PURFOSE

1.  To note tha possible issues for your meeting with Queensland Racing Limited on
Wednesday 21 March 2007,

BACKGROUND

2. You are meeting with Mr Bill Ludwig and Mr Bob Bentley on 21 March 2007. ltems for
discussion include: an update on the Gold Coast Turf Club project; Metropolitan Race Club
Merger, and a request to amand legislation and funding for synthetic tracks.

3. Bob Bentley (Chairman) and Bill Ludwig are both board directors of Queensiand Racing
Limited (QRL).

ISSUES

Gold Coast Turf Club Praject

4.

The QRL has submitted a proposal to the Minister for Local Government, Planning and Sport
for the development of a world class track for horse racing at Palm Meadows. The
commitments sought from the State include a $76M loan to QRL on highiy favourable terms,
a $2M grant for project development work, construction of a dedicated railway station near
the new racetrack and stamp duty relief on the initial purchase.

Sirategic Asset Management (SAM) has undertaken a review of the proposal and has
identified a large number of issues in relation to the proposal. The key issues have been
provided {o you in a previous brief TRX-00709 (copy attached). SAM has recommended that
the documentation provided on the proposal to establish a new thoroughbred racing facility
on the Gold Coast does not justify Government support for the project.

Metropolitan Race Club Merger

8.

Brisbane Turf Club Ltd (BTC} conducis race meetings at Doomben racecourse and
Queensland Turf Club Lid (QTC) conducts race meetings at Eagle Farm racecourse. BTC
and QTC entered into & Joint Venture Agreement (note the Jaint venture is not 2 legal entity)
on 31 October 2005 to govern the future development of the Brisbane Racing Precinct,
which encompasses both racecourses. Under the agreement the two clubs were to develop
the racecourses fo complement sach other and to work towards a full merger in five to seven

years.



10.

11.

12.

13.

14.

2-

On 6 February 2006 Cabinet noted (Decision No. 1628) the Joint Venture Agreement and
approved funding of $12M to address access, workplace health and safety and public safety
issues within the precinct.

Cabinet also noted that in the event the merger between the BTC & QTC does not proceed,
a component of the $12M funding would b& required to be repaid.

The Racing Act 2002 authorises QRL to make policies for the sound management of the
racing indusiry. QRL's Metropolitan Racing Pclicy for Brisbane came into sffect on
2 January 2007 and states the need to establish a single international racing venue in
Brisbane. In order to achieve this goal, the policy provides details for a merger between

BTC and QTC.

QRL want Eagle Farm racecourse to be the single faciity and to sell of Doomben
racecourse. The proceeds from the sale, bslieved to be in the range of $130M to $140M,
would go to the merged club and be used for the re-development of Eagle Farm racscourse.

The Doomben racecourse is freehold land ewned by BTC Ltd. The Courier Malil reported on
the planned sale and merger of the clubs last November 2006 and reporied the BTC could
launch legal action against any move to sell the land.

Previously, QRL expiored the possibility of selling both courses and estabiishing a
“supertrack” initially situated on a Greenfield site at Wacol.

The merger has received significant media attention due {o the interests of members from
both ciubs, media reporis have focussed on the loss of green space in inner northern
suburbs and potential traffic problems caused by residential development in the event of the
sale of the Doomben racecourse.

Members of BTC voted against merging and selling Doomben Racecourse at a Special
General Meeting on Friday 16 February 2007. BTC has made it clear that any merger will
not be considered whilst the Metropolitan Racing Policy is in place, and has smphasized that
if there is to be any merger of the two clubs, the Doomben racecourse is to be retained.

Request to Amend Legistation

15.

18.

17.

QRL advise that current legislation does not provide the Control Body (QRIL became the
Contrgl Bady on 1 July 2006) with clear authority in some areas, These include: picture and
broadeast rights where the clubs have their own contracts with 8ky Channel; intellectual
property rights where the clubs claim ownership; and the ability to cause race ciubs to do
certain things. The issue for the QRL is that the club members are seen to stifie industry

progress.

Tressury’s Legal Services Unit has examined QRU's submission {copy attached) that the
Racing Act 2002 be amended to cover ownership of intellectual property, picture and
broadcast rights, Their advice is this falls outside the sphere of the State's leglslative power.
Intellectual property and the associated rights are governed by Commonwealth legislation
{for example, under the Copyright Act 1968 and the Trade Marks Act 1985).

Most intellectual property relevant to the racing industry would be subject to copyright
protection {for example, broadcasts and picture rights). The position under the Copyright Act
is that copyright is owned by the author of the work, unless another ownership arrangement
has been entered into. The Copyright Act leaves It to the parties to negotiate an agreement

for the ownership of copyright.



18.

19,

-3-

So the State of Queensland cannot pass legislation containing deemin rai
. ; : =BT rovisions for the
gwnershlp c:fI t;a;ate;lfectual propeity rights, as this is inconsistent with thge Tjrovisions of the
ommonwea egislation, and will therefore be invalid unde i
Commonwealth Censtitulion. r section 109 of the

Fhe proposai for legislation to vest the management and exploitation of indust }
teg ry assets in

the QRL and not individual race clubs would involve the State in the m isiti

O e sssete compulsory acquisition

Funding For Synthetic Tracks

20.

21,

22.

Mr Bentley wrote to the Minister for Local Government, Plarning, S i

Marclj 2007 (see altached letter) canvassing the Govarnmegt's i%r;,fn?:}niﬁfr?f t;?;s:igis
diverhpg the $12M approved funding (Decision No. 1628), for safety and access issues, to
providing synthetic tracks for two of the four proposed racetracks {Caloundra, Gold Coalst
Brishane and Toowoomba. The QRL advise the current cost to lay down oné racetrack ié
approximataly $6M - $7M per track,

Cabinet noted (Dacision No. 1628} that the works that can be funded under the $12M
allocation is noi to include capital improvements that are normally the re ibili
BTG and QTC. y sponsibility of the

Accordingly, if the approved funding was to be applied to an alternate use, a hew approval
would be required.

RECOMMENDATION

23.

Thatt zou note the possible issues for your upcoming meeting with Queensland Racing
Limited.

Gerard Bradley
Under Treasurer Date /7 !/

< Approved 5 Not approved i Noted
Deputy Premier's Comments ~ N

Anna Bligh
Deputy Premier Senior Policy Advisor Policy Advisor

! f / ! ! /

1~ *Actlon Officer/Author [ Director: & [ (Rits) 3 T IEDMALTL - [UnRisT ] - s DLIT e oo o Joeamiay

‘Name:! Nichael Websler Bob McAufay Jokn O'Cennell —
. Branéh/Division:. ] Resources Resources '
Telephone .| 322 42843 322 44475 322 51665 -
Date: 16/3/2007 / i ] 7 ; 7

* This officer may be required to provide further detailed information regarding the issue

10
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QUEENSLAND

The asset plan is predicated on the multi use of venues operating at the
greatest possible capacity with modest facilities

RATIONALISATION OF THE NUMBER OF VENUES

« DEAGON Multi use Harness & Greyhounds 2 Code Primary Venue
and full training for both codes

- [PSWICH Multi use 3 Code racing facility. (Training for Greyhound &
Harness only)

- CAIRNS Multi use Greyhounds & Thoroughbreds, including training

@

TOWNSVILLE Multi use Greyhounds & Thoroughbreds, including training

ROCKHAMPTON Multi use Greyhounds & Thoroughbreds, including training
BEAUDESERT  Thoroughbred Racing & training and conversion to TAB status
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RACING

QUEENSLAND

THE ABOVE RATIONALISATION

Compensates for the loss of Parklands Greyhounds

Compensates harness and greyhounds for the loss of Parklands
Harness — tax redirection for 6 years compensates for any perceived
loss to the racing industry of Parklands

Gives both harness and greyhound codes a Parklands style venue
with back to back grandstands and racing on trackside in the metro
area

Vacates the Ipswich Show Grounds for proposed hospital use

Redcliffe ceases as TAB harness racing venue and reduced reliance
by the industry.

Sale of Albion Park to contribute to the asset plan funding
Returns the Logan land to Government for other allocation

Allows Queensland industry to maintain its pOSithﬂ in Australian
Racing as part of the Big 3 5
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QUEENSLAND

PROPOSED CONSULTANTS

Project Manager

Civil Engineer

Media

Other Consultants

RQL will employ on a full time basis a experienced
Project Manager to manage projects. Expected
engagement 15t October, 2010

RQL will contract a Civil Engineer to oversee all
projects in the field

Sequel Communications
Please note media strategy is in draft form

Professionals will be hired when required
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QUEENSLAND

FINANCIAL MANAGEMENT

Tax direction paid directly into a special purpose account on a

monthly basis.

Compensation funds from Logan Greyhounds paid o the special
purpose account on 1st November, 2010.
Albion Park negotiated commercial bank loan funds will have a draw
down facility to the special purpose account providing the
Government’s agreement to underwrite the value of Albion Park. [t will
be required to be finalised by the 1st November, 2010 with commercial
facility to allow the start of the Gold Coast development for completion
January, 2012.

Financial Management — RQL will appoint a sub-committee to review
all invoices prior to payment against each infrastructure project.

RQL provides project plans for each project.
Government approves expenditure total per project as per plan.

RQL pays all project costs as per government approved expenditure
guidelines.

RQL will provide 6 monthly reports for treasury audit.
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RACING

QUEENSLAND

FUNDING FLOW

State Government to underwrite $100m loan facility

Commercially underwritten by Government to an approved lender on the sale price of
Albion Park ($100m) to commence operations and begin fo deliver projects by
second half of 2011. Valuation of Albion Park included in report.

Tax redirection:

» Year 1 2010/11 50%
» Year 2 2011/12 50%
» Year 3 2012/13 50%
» Year 4 2013/14 50%
» Year 5 2014/15 50%
» Year 6 2015/16 50%

Redirection of $10m Logan project compensation from Parklands cessation of racing.

The State Government to agree to redirect $10m allocated to Logan Greyhounds to
be used in overall asset development plan.

Stamp duty relief on any assets transfers from clubs and RQL to the joint partnership
company to facilitate the partnership agreement with clubs. Prior to commencement
of the strategic asset plan development a duty free transaction of assets will need to
be facilitated to the new partnership company, from the club.
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RACING
QUEENSLAND
FINANCIAL TIME LINES
ACTION EXPECTED COMPLETION
Submission of Albion Park valuation COB 10th September, 2010
to the Treasurer
Submission of Cash Flow analysis COB 10t September, 2010
and concept drawings of projects
Decision of Treasurer on ASAP by 30t September, 2010
underwriting Albion Park land and
approval of the asset plan
Confirmation of extended tax ASAP by 30t September, 2010
direction 2010
Negotiation of Commercial Loan on During October, 2010
Albion Park covenants with financier

6T
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POTENTIAL PROJECT TIMELINES
Beaudesert November 2010 to July 2011
Cairns December 2010 to April 2011
Gold Coast January 2011 to November 2012
Rockhampton January 2011 to June 2012
Townsville April 2011 to November 2011
Deagon Greyhound & Harness May 2011 to May 2012
Primary Venue & associated works
Ipswich June 2011 to May 2012
Mackay July 2011 to May 2012

0¢

Gold Coast development is urgent due to workplace safety concerns and a
completion for the 2012 Magic Millions Carnival.

Deagon development is critical for the ongoing viability of metropolitan
harness and greyhound racing and the requirement to provide disabled 10
access to facilities (currently 3 outstanding complaints).



QUEENSLAND

TZ

CURRENT GREYHOUND / HARNESS LOCATION

AREA GREYHOUNDS HARNESS
GOLD COAST | Oxenford to NSW Border 76 147
WEST Canungra to Ipswich 1504 849
SOUTH Oxenford to Brisbane 695 296
NORTH Brisbane to Gympie 496 384
TOTAL 2771 1676

This slide is provided to show that the greyhound and harness
population is best managed from Deagon and Ipswich and is critical

when explaining the non replacement of Parklands.
11




QUEENSLAND
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PROJECTS FUNDED FROM PROPOSED SALE
OF ALBION PARK

$57.69m
» DEAGON DEVELOPMENT (Greyhound & Thoroughbred)

— Primary venue for the Greyhound & Harness codes racing
— Administration facilities for the Harness & Greyhound Clubs
— Multi use facility operating minimum 5 days

— Training & trial infrastructure for Harness & Greyhounds

— Oncourse stabling for harness horses to alleviate loss of
Parklands

— Training centre for industry apprentices — all codes

— Rehabilitation facility for jockeys

— Relocated Science Centre for drug testing all codes

— Continuing Head Office for all codes Racing Queensland

— Maintain approx 60% green space on completion of these works

12
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RACING

QUEENSLAND

DEAGON — PROPOSED DEVELOPMENT
ARTISTS IMPRESSION)

Racing Queensland

function building concept RA_CJING

QUEENSLAND
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$28.6m

» |PSWICH DEVELOPMENT (Thoroughbred, Greyhound & Harness)

— Provincial Greyhound track with lights

— Provincial Harness track with lights

— Training track Greyhounds

— Training track Harness

— Tunnels for off road parking

— Conference centre (400 capacity) and Harness & Greyhound race day

— Approx 5.24 hectares grassed and contoured green space for
community fields

— Continuing use as a Thoroughbred race course

16
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QUEENSLAND

IPSWICH — PROPOSED DEVELOPMENT
(ARTISTS IMPRESSION

Racing Queensland

&

function building concept : i RACING

QUEENSLAND

. e
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TOWNSVILLE (Thoroughbred & Greyhound)

— Transfer of Greyhound track and facilities to Cluden Park for mu.lti
purpose venue.

— Renovation of the course proper, irrigation and drainage.
— 100 stables and associated infrastructure, new swab stall.
— Townsville Turf Club Machinery

TOTAL PROJECTS FUNDED BY ALBION PARK $100.79m

Interest component will be accounted for in the combined
cash flow

22
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QUEENSLAND

9¢

PROJECTS FUNDED FROM GOVERNMENT TAX
REDIRECTION

»  GOLD COAST (Thoroughbred only venue)
- Metro standard course proper
— New synthetic track
— New sand track
— New No 2 grass track
— Mounting yard reconfiguration
— Major drainage upgrades and stormwater
— Horse and pedestrian tunnel
— Trafficable tunnel, pedestrian & vehicular access
— Fencing & landscaping
— Equine swimming pool
— Upgrade of fibre optic communicate cable
— Upgrade of members facilities

«  FACILITIES (as discussed and agreed with GCTC)
— Demolish dome & rebuild facility for 500 members
— Extension to members
— 10 corporate boxes
— Contribution by Club of $2m (agreed)
— Contribution by Club of two blocks (agreed) $5m
— Asset Plan contribution $7m
— GCTC Plan $7m (funded by GCTC) 26
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QUEENSLAND

BEAUDESERT (Thoroughbred only venue)

Widen and renovaie the course proper

Modest race day amenities

100 stables construction

Upgrade of training tracks for 100% increase in horse humbers

33
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QUEENSLAND

CAIRNS (Thoroughbred only venue)

Course proper drainage and flood mitigation
Remediation of stables

Electrical & communications upgrade
Rescue financial package

38
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QUEENSLAND

CAIRNS — PROPOSED DEVELOPMENT
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«  MACKAY (Thoroughbred only venue)

Reconstruct grass track

Reconstruct training facilities
Communications & electrical upgrade
Off street car park

80 stables and associated works

New swab stall

New tie up stalls

Modest upgrade of Mackay infrastructure

$18.3m

41
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ROCKHAMPTON
— Greyhound facilities
— Upgrading the supply of recycled water

$4.2m

47
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QUEENSLAND

COUNTRY RACING
— Country Club’'s WH&S contribution

INTEREST ON LOANS
— The combined cash flow will spread the interest
component between all projects

TOTAL FROM TAX REDIRECTION

$23.0m

$119.8m

48



659

~
\F)
CING
QUEENSLAND

ISSUES ARRISING FOR RQL

DEAGON
— Trainers will need to be provided free rent for & months at another venue
— Project is too important for Harness & Greyhounds not to have this facility

IPSWICH

— Thoroughbred trainers will need to transfer — transfer to Gatton or Beaudesert —
some compensation — full support by Ipswich Turf Club

LOGAN

— Proposed development was not self sustaining as a stand alone track, not really
supported by stakeholders — Stakeholders surveyed are not concerned at exact
location. One track northside, one track southside

TOOWOOMBA
— Not included

ALL PROJECTS
— Fully supported

49
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QUEENSLAND

PROJECTS NOT FUNDED

Sunshine Coast $21.50m

Toowoomba $4.2m

It is requested that should savings be made from projects committed
than any surplus will be applied to the unfunded projects.

RQL will not exceed budgets on other projects.
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G:ASRRYORR\CommonQRiSynthetic Tracks Project\ppraval for first QRL funding drawdown for
Caloundra recovered v2.doc

BRIEFING NOTE

FROM Treasury

FOR Treasurer

SUBJECT | Synthetic Race Tracks ~ Endorsement of Business Case ang Approval of

Initial Draw Down of Funds

Contact Officer: | Anna Herwig, Office of Racing Regulation Record No: RAC-1002 Date: 20 November
2008

Reguested by: | NJA Date Approval Required By: /7

PURPOSE

The purpose of this submission is to seek your:

Endorsement of the Business Case (Attachment 1) submilted by Queensland Racing Limited
{QRL) for the construction of the first synthetic race track at Corbould Park at Caloundra; and

Approve the draw down of $4.328M (includes $0.328M interest earned) by QRL agalnst
$12.0M of funding provided by the Govermnment. The sum of $4.328M is the State's
coniribution lowards the cost of construction of the synthefigtrack at Caloundra. 4

=T

BACKGROUND

1.

On 27 June 2007, the State of Queensiand entered into a Funding Agreement with QRL for
the purpose of providing funding for three synthetic race tracks to be installed at Caloundra

(commissioned on € April 2008), Toowoomba and at a third site, being either Brisbane or the

Gold Coast,

In June 2007, $12.0M was provided by the State to QRL. The $12.0M was invested with
Queensland Treasury Corporation and is held in trust pending the Minister's endorsement of

the Business Case,

Among other things, under the terms of the Funding Agreement, the funds provided by the
State:

o Must not be distributed by QRL until the Minister has endorsed the Business Caseg;
o Must be distributed in accordance with the scope of works in the Business Case;
e Must be spent on Eligible Expenditure as defined under the Funding Agreement; and

e Any interest eamed on the funds must be applied towards construction of the thres

synthefic race tracks. _M A
Ni
ot

Name: | Anna Hewig Mike Kely
Branch/Division: | Office of Racing Office of Racing
Tejephone: 3405 5073 3234 1376

T Action OicerAulhor: TN ) r% (nr\/

{ 12 /2008

Dale: December 2008
* This officer may be reguired o provide further detalled infor \‘U\V\ﬂf\' '7

7L
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ISSUES
Business Case

4.

o

b

The Business Case submitted by QRL was referred to the Queensland Treasury Strategic
Asset Management Unit (SAMU) for analysis and assessment. SAMU raised a number of
issues in relation to the Business Case. These issues have been addressed in conjunction with
QRL (refer Attachment 2) without the need to amend the Business Case submitted by QRL.

it is appropriate for you to endorse the Business Case for Corbould Park at Caloundra as
submitted by QRL.

SAMU advised a specific Issue should be raised at the time of seeking the Treasurer's
endorsement of the Business Case regarding the timing of construction of the third synthetic
race track. The Funding Agreement states QRL must return to the State any uncommitied
funds within three years of the commencement date of the Funding Agreement ie, by June
2010, unless otherwise agreed by the parties. Consequently, given the cument status of the
Paim Meadows proposal and unceriainties surrounding Brisbane racing venues, this matter
may require consideration and agreement to alternative timing arrangements for funding of the
proposed third synthetic race track. QRL will provide an updated scope of works for
Toowocomba and the third race track proposed. Office of Racing will continue to monitor the

situatlion.

Draw Down of Funds

7.

/

-S%

QRL has requested approval to draw down funds of $4.328M (includes interest eamed of
$0.328M) against $12.0M of funding provided by the Government. The $4.328M will be
applied fo reimburse QRL for the costs pald for the construction of the Caloundra synthetic

race frack. por (b as

The fotal cost of establishing the Caloundra synthetic race {rack o date s $6,174,5 . QRL
has advised there Is still 5% or $114,618<82 of the Contract fo be paid to the Civii contractors
after 12 months of the track being fully operafional (April 2008). This means total cosis
incurred for Caloundra synthetic racetrack will be $¢;289,780; 6’ 2 gq} 9-29

In accordance with the Funding Agreement, QRL has provided:

s An acquitial of eligible expenditure incurred constructing the Caloundra synthetic, frack in
accordance with the scope of works, Office of Racing has noted that $27K of f‘neligible
expenditure was included for travel and associated costs. This difference does not affect
the draw down request as eligible sxpenditure spent is well above $4.328M.

+ Audited financial statements of funding approved by the QRL Board and certified by BDO
Kendalls.

« Details of QRL's expenditure totaliing $1,959,191 for cosis related to the installation of the
synthetic race frack at Caloundra in excess of funding of $4.328M provided by the Siate.

¢ The QRL 2008 Annual Report Includes details and information on the operation of the
funding for the instailation of the syntheticdracks.

10. QRL has confirmed that Sunshine Coast Racing Pty Lid acting trustee for Sunshine Coast

Racing Unit Trust owns the Caloundra synthetic race frack.

¢

K
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RECOMMENDATION

That you:

o Endorse the Business Case (Attachment 1) submitted by QRL for the construction of the first
synthelic race track at Corbould Park at Caloundra; and

« Approve the draw down of $4.328M (includes $0.328M interest @arned) by QRL againsi
$12.0M of funding provided by the Government. The sum of $4_32AMyis the Sgtate's

contribution towards the cost of construction of the synthstigtrack at Caloundra. E
i
Gerard Bradiey
Linder Treasurer Dale /[ /
[J Approved O Not approved 3 Noted
Treasurer's Comments

Andraw Fraser
Treasurer

! /

Attachment 2



ISSUES RAISED BY STRATEGIC ASSET MANGEMENT UNIT IN RELATION TO

QUEENSLAND RACING LIMITED BUSINESS CASE -
INSTALLATION OF SYNTHETIC RACE TRACKS

Issue

Response

The Govemmoent has commitied $12 million to
the establishment of three synthetic tracks.
Given the staged nature of construction of the
tracks, and the preliminary nature of the costs
estimates for the second and third surfaces, it is
important that Govermment funds remain
avaliable for each of the tracks.

QRL has committed up to $4.0M of
the $12.0M provided by the State
to each of the three synthetic race
tracks to be installed at Caloundra,
Toowoomba and either Brisbane
or the Gold Coast.

The Funding Agreement states that the
ownership of the synthetic tracks wifl vest with
the race club or a2 unit trust, however, the
Business Case provides no clarification as to
who will ultimately own the surfaces.

QRL has oconfirmed that the
Caloundra synthetic race track is
owned by Sunshine Coast Racing
Pty Ltd acling as trustee for
Sunshine Coast Racing Unit Trust.

There may be an issue between QRL and
Toowoomba Turf Club and the focation of the
Toowoomba racing facllity. If any uncertainty
exists which may impact on the instaliation of
the synthetic surface, this will need to be noied.

There is no unceriainty regarding
the location of synthetic track at
Toowoomba. Itis to be installed at
the cumrent Toowopmba Turf Club
site at Clifford Park.

In the Business Case section "Corbould Park
Project” (p.25), the list of works required
includes two phases: (1) construction of a
dedicated ambulance track and service road,
and (2) new synthetic track and associated

accesses,

The Business Case does not conizin delailed
information regarding the track layout and why a
new ambulance and service road is required.
During completion of the entire program, il is
important that QRL ensure that the Govemmeant
funding is used on works that comply with the
definition of eligible expenditure in the Funding
Agreement.

The scope of works for
construction of the Caloundra
synthetic race frack includes
consfrucion of a dedicatsd
ambulance and service road.

QRL advised this work was
required to allow quick access by
emergency vehicles 1to the
synthetic frack and considers it
falls within the definition of “Eligible
Expenditure™ under the Funding
Agreement.

in any event, the iotal expenditure
for construction of Caioundra is
$6.289M. The cost of the
ambulance ftrack (3617K) s
contained within the $1.950M
expenses funded by QRL.
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BRIEFING NOTE

FROM Treasury

FOR Treasurer

SUBJECT | Synthelic Race Tracks - Endorsement of Business Case and Approval of

Inttlal Draw Dowa of Funds

Contact Officer. | Anna Hetwig, Principal Complianca Ragord No: RAC-00078 Dpta: 23 Degomber 2008
Officer, Office of Racing Regulation

Requested by: | N/A Dats Approval RequiredBy: [/

PURPOSE

The purpose of this submission is to seek your;

L]

Endorsement of the Business Case submitted by Queensiand Racing Limited (QRL) for the
construction of the first synthetic race track at Corbould Park, Caloundra; and

Approval for the draw down of $4.328 million (includes $0.328 million interest earned) against
the $12.0 million total funding provided by the Government, tq be applied to reimburse QRL for
the costs associated with the construction of the Corbould Park, Caloundra synthetic race

track.

BACKGROUND

1.

On 27 June 2007, the Stale of Queensland entered into a Funding Agreement with QRL. for
the purpose of providing funding for three synthetic race tracks o be installed at Caloundra
{commissioned on 6 April 2008), Toowoomba, and at a third site to be Identified, being either

Brisbane or the Gold Coast,

in June 2007, $12.0 million was provided by the State to QORL. The $12.0 million was invested
with Queensland Treasury Corporation and is held in trust pending the Minister's endorsement

of the Business Case.

Among other things, under the terms of the Funding Agreement, the funds provided by the
State.

¢ Must not be distributed by QRL until the Minister has endorsed the Business Case;
« Must be distributed in accordance with the scope of works in the Business Case;
o Must be spent on Eligible Expenditure as defined under the Funding Agreement; and

s Any interest eamed on the funds must be applied towards construction of the three
synthetic race tracks.
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ISSUES
Business Casgse

4. The Business Case (Attachment 1) submitted by QRL was resferred to the Queensland
Treasury Strategic Asset Management Unit (SAMU) for analysi= and agssessment. SAMU
raised a number of issues in relation to the Business Case. Those issues have been
addressed with QRL (refer Attachment 2) without the need t0 @mend the Business Case
submitied by QRL.

5. it is now considered appropriate for you fo endorse the Business Case for Corbould Park
Caloundra as submitted by QRL. '

8. SAMU advised that the specific Issue of timing of construction of thie third synthetic race track
should be raised at the fime of seeking the Treasurer's endorsernent of the Businass Case.
The Funding Agreesment states QRL must refurn to the State any uncommitted funds within
three years of the commencement date of the Funding Agreement le, by June 2010, uniess

otherwise agreed by the parties,

7. Given the uncertainties surrounding the Brisbane and Gold Coast (i.e. Paim Meadows) racing
venues, this matter may require further consideration of alfemative timing arrangements for
funding of the proposed third synthetic race frack.

8. QRL will provide an updated scope of works for Toowoomba and the proposed third synthstic
race track. The Office of Racing wiil continue to monitor the situatiory and liaise with QRL.

Draw Down of Funds

8. QRL has requested approval to draw down funds of $4.328 million (including interest earned of
$0.328 million) against the $12.0 miliion total funding provided by the Govermmment. The
$4.328 million will be applled o reimburse QRL for the coste associated with the construction

of the Corbould Park, Caloundra synthetic race track.

10. The tfotal expenditure to date for establishing the Caloundra synthetic race track is
$6,174,572.27. QRL has advised there is still 5%, or $114,618.92, of the contract to be paid to
civil contractors once the frack has been fully operational for a 12 month period (April 2009).
Accordingly, the total costs incurred for Caloundra synthetic racetrack wili be $6,288,191.18.

11. In accordance with the Funding Agreement, QRL has provided:

¢ An acquiital of eligible expenditure incurred construsting the Galoundra synthetic race frack
in accordance with the scope of works,

= Audited financial statements of funding approved by the QRL. Board and certified by BDO
Kendalis;

¢ Details of QRL's expendilure totalling $1,958,191 for costs associated with the installation
of the synthetic race track at Corbould Park, Caloundra in excess of funding of $4.328
million provided by the Stats; and

s The QRL 2008 Annual Report, which includes details and information on the operation of
the funding for the installation of the synthetic race tracks (Attachment 3).

12. It should be noted that $27,52% of Ineligible expenditure was included in QRL’s acquitial of
expenditure for travel and associated costs. This difference dees not affect the draw down
request as eligible expenditure spent is well above $4.328 million;

13. QRL has confirmed that Sunshine Coast Racing Ply Lid, acting trusiee for Sunshine Coast
Racing Unit Trust, owns the Caloundra synthetic race tracic
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RECOMMENDATION

It is recommended that you:

Endorse the Business Case (Aftachment 1) submitted by QRL for the construction of the first
synthetic race track at Corbould Park, Caloundra; and

Approve the draw down of $4.328 million (includes $0.328 million interest earned) against the
$12.0 miliion total funding provided by the Government, to be applied 1o reimburse QRL for the
costs sasociated with the construction of the Corbould Park, Caloundra synthetic race track,

Gerard Bradley
Under Treagurer Date /7 /

[J Approved [ Net approved 11 Noted
Treasurer's Comments

Andrew Fraser
Treasurer
! !

T L MAgtioh Officer/Authior. |-+ - Diregtor” . T i) e NS DUTEC e Oy
¢ fameél <oy ] Anna Herwig Mike Kelly - ¢

"BranchiDivision; | Oftice of Racip Offica of Racing

Telephcne; -1 3405 5073 3234 1376

Dafe: 23 Decamber 2008 ! 122008 ! f Y

“* This ofiicer may be required {0 provide further delalled information regarding the issus
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BRIEFING NOTE

FROM Treasury

FOR Treasurer

SUBJECT | Synthefic Race Tracks - Endorsement of Business Case and Approval of

initial Draw Down of Funds

Contact Officer: | Anna Henwig, Principal Complianca Record No: RAC-00079 :

Offices, Offica of Racing ngp fation Clata: 23 Decarmbor 2008
Requested by: | N/A Dale Approval RequiredBy: [ f J
PURPOSE

The purpose of this submission is fo seek your:

-]

Endorsement of the Business Case submitted by Queensland Racing Limited (QRL) for the
construction of the first synthetic race frack at Corbould Park, Caloundra; and

Approval for the draw down of $4.328 milfion (includes $0.328 million interest earned) against
the $12.0 million total funding provided by the Government, to be applied to reimburse QRL for
the costs associated with the construction of the Corbould Park, Caloundra synthetic race

track.

BACKGROUND

1.

On 27 June 2007, the State of Queensiand entered into & Funding Agresement with QRL for
the purpose of providing funding for three synthetic race tracks to be instafled at Caloundra
{commissioned on 6 April 2008), Toowoomba, and at a third stle to be ldentified, being either

Brisbane or the Gold Coast.

In June 2007, $12.0 million was provided by the State to QRL. The $12.0 million was invesied
with Queensland Treasury Gorporation and is held in trust pending the Minister's endorsement

of the Business Case.

Among other things, under the terms of the Funding Agreement, the funds pravided by the
State:

¢ Must not be distributed by QRL until the Minister has endorsed the Business Case;
« Must be distributed in accordance with the scope of warks in the Business Case;
e Must be spent on Eligible Expenditure as defined under the Funding Agreement; and

o Any interest eamed on the funds must be applied towards construction of the three
synthetic race tracks.
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ISSUES
Business Case

4. The Business Case (Attachment 1) submited by QRL was resferred to {
Treasury Strategic Asset Management Unit (SAMU) for analysis anddassesr;?ng:;eensﬁﬂnﬂ
rajsed a number of issues In relation to the Business Case. Thosge issues have been
addressed with QRL (refer Attachment 2) without the need o @amend the Business Case
submifted by QRL.

5. It is now considered appropriate for you to endorse the Business Cage for
Caloundra as submitted by QRL. or Corbould Park,

6. SAMU advised that the specific issue of timing of construction of the third synthetic race irack
should ba raised af the time of seeking the Treasurer's endorsement of the Business Casa.
The Funding Agreement states QRL must refum to the State any uncommitted funds within
three years of the commencement date of the Funding Agreement ie, by June 2010, uniess
otherwise agreed by the parties,

7. Given the uncertainties surrounding the Brisbane and Gold Coast {i.e. Paim Meadows) racing
venues, this matter may require further consideration of altemative timing arrangements for
funding of the proposed third synthetic race track.

B. QRL will provide an updated scope of works for Toowoomba and the: proposed third synthatic
race frack. The Office of Racing wiil continue to monitor the situation and liaise with QRL.

Draw Down of Funds

9. QRL has reguested approval to draw down funds of $4.328 milllon (fncluding interest earmed of
$0.328 million) against the $12.0 million total funding provided by the Govemment. The
$4.328 million will be applied to reimburse QRL for the costs associated with the construction
of the Corbould Park, Caioundra synthetic race track.

10. The total expenditure to date for establishing the Caloundra gynthetic race track is
$6,174,672.27. QRL has advised there is still 5%, or $114,618.92, of the contract to be paid o
civit contractors once the frack has been fully operetional for a 12 month perod (April 2009).
Accordingly, the totai costs incurred for Caloundra synthetic racefrack will be $6,289,191.18.

11. In accordance with the Funding Agreement, QRL has provided:

o An acquitial of eligible expenditure incurred constructing the Caloundra synthetic race track
in accordance with the scope of works,

e Audited financial statements of funding approved by the QRL Board and certified by BDO
Kendalis;

o Details of QRL's expenditure totafling $1,858,191 for costs associated with the installation
of the synthetic race track at Corbould Park, Caloundra in excess of funding of $4.328
million provided by the State; and

» The QRL 2008 Annual Report, which includes details and information on the operation of
the funding for the installation of the synthetic race tracks (Attachment 3).

12. It should be noted that $27,529 of Ineligible expenditure was included in QRL's acquitial of
experditure for travel and associated costs. This difference does not affect the draw down
request as eligible expenditure spent is well above $4.328 million;

13. QRL hes confirmed that Sunshine Coast Racing Pty Lid, acting trustee for Sunshine Coast
Racing Unit Trust, awns the Caloundra synthelic race frack.
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RECOMMENDATION

H is recommended that you:

o Endorse the Business Case (Attachment 1) submitted by QRL for the construction of the first

synthetic race track at Corbould Park, Caloundra; and

o Approve the draw down of $4.328 million ({includes $0.328 million interest earned) against the
$172.Q million total funding provided by the Government, to be applied to reimburse QRL for the
costs associated with the construction of the Corbould Park, Caloundra synthetic race track.

Gerard Bradley

Under Treasurer Date [/ /

3 Approved [ Not approved [ Noted

Treasurer's Comments

Andrew Fraser

Treastirer

/ /

"L Eastioh’Ofitcer)Authior, |-+ -"Diedtor”. N (G B P O [
C:q_Anna Herwig Mike Kelly - —

' Branc ;-1 Offhice of Récing Dffice of Racing

Télephonsr 1 3405 5073 3234 1376

Dile:___ 23 December 2008 7 12 f2008 77 YR

* This officer may be required {o provide furiher detzlled information regarding the fssus
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The Houourable Audmw Fraser '

* Treastirer -
and Minister for Rzu;:la:a

Quccnsiand Govunmcgt

‘George! Strest

: fBRISBANE 4mm

'Dear Mihlstar

Tam wmmg {0 'you | wnh concermns regnrdmg tha recani vota iaLen on tl:u: change of the -
‘consmutlon iakenby Queensland Rncmg lumted o R

o Mm:ster thf: reamn for my ccmcem :s &mt Noe! Bmsmm and myself, as the e]actcé Class L
. A members representing the CountryRacmg coniinitiee, néver ot the chance 0. Yoo on .
-.ﬂus change toths canshmnam His my- nnderstandx::g ﬂurt”lel Ludw:g yoted on owr -
: behalfm&lant oy consultatmn W:th Noel Brosnan or myselfor anyother Cmmtn

- 'mmmmeemember

o _-Mzmster. Tam aslgn,, g for clmﬁcauon zf ﬁrsﬂy. ms legal a.nd secondly, dn you agree

~* opinjon 10 Queensland Racing T
by whatever means,’ The. Gorumwu S
_ deliberately cstabhshudte ensure different paris of the Staté are, 8deqnatnly and fa;r}y R
© 'represénied. The Constitution appesrs io have beenppenty flovted: Mr ‘Ludwighas - .
. .advised mé that ‘B did riot consull ‘thie nmnberrs ofthe Cousitey. Raciug commmce a5he -
L otherw:se sntxsﬁe& hrmseif as to what pasxtmn should be takcn R

S I"he Country Racmg cemmittee had g;ven Noel Bmsmm and mysclf dxmchon on bow we
: 1we:re 1o vole on this constitution | change.’ B:ii Ludw:g wes ot elected to take hatvote:.
. forward but be did anid the’ wny he vcted Was tutally nppumte to ﬂ]e wewa of the Coum:y o
'Racmg commlﬁee L i

-with this “attimde’ onueenslaad Raclng Limited, that BRyOne. who Thiybe has'a dlﬂ'gnng )
ted have their, !egally elected nght 10 vote ;aken away

on of Que:nsland Recing: anxtea ha.s been, .

'I’hxs changc o thc constxtuhau is to entench Bob Bentley, Blil Ludwxg and oﬁwrs as

" for ariy | Bnard to fake; partictlarly ot whmh wras estab]:shed byt the State Gnvamrm.nt
Tealso appeﬁrs that the mcﬁmds ﬂlathavc bcen mnplove(i if relatwn !u the vote are Hndzr .
o consmerable qumuon . ] _ -
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: -The Cuuner Mall has reported that the Quaens!and Raclng StzLehaldﬂ‘s vutcd 14-1 m L

© - favour of this constitution change. This isvery misfeading when some: of the Class A -
. “members never. gottn vote on the issue. Asfar asthe Com:try Racmg commmee is

'concemed it further adds to the dlslmct unpressmnﬂm‘t thie conitry has beeh 5 qud out

- This Gornes at aﬂme when ﬂwre are many suggestions ﬁ'nm Queensland Racms Lxmned

ibat it proposss to further decimate Tice meetings and : pnze sioréy. o COURtry arghs, - -

. Minister, you would appregiate thet !horoughbmd racing s at Jeast a5 lmpomngam aj]
) probabihiymom 1mportant, 1o countyarms as :t is m cxty areas . S

Mxmstcr, could you p}case mform thnsc of us on the Com:tty Racmg calmruttee an 1he '_

' _leg&hnes of what's taken place aud whzt is your opmmn of owr, cxclusxon from t}us

o fdsclsmn. )

Yours fmthfully

Gary. Peaples : ' " R
7 Member of the Queensland Country R_acmg Comm;ttee
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:i 101 Hawden Street.
]

UNDER TREASLIRER WE;STON 'QLD 4051
19
The Honourable Audrew Fraser MP Angust 2008
Treasurer and Minister for Racmg
GPO Box 611 _ _ _ e
i LSS -[u"v"-‘Ei’}

BRISBANE QLD 4001 : | _ Cren 0T

Rei Queensland Racing Limited (QRL) | o

You will recall that on Wednesday & August 2008 there was & General Mectmg of QRL which resolved

to amend the Consiitution of QRL to provide that the terrs of the current Diréctorsbe extended for
“whal m:ghtbe seen fo be an exccpt:ional period w:thout challenge ‘Prior b this mechng there was held
ameetmg ofﬁeClassA\'Imbers _ _

I attach 2 symmery of the govemance Insmzy oftbz Queens!and 'IhomughbredRamnu Board (QTRB}
from 5 Apnl 2002, whxch was sm'planted onl July 2006 by QRL By reason of the amendments
proposed | atthe abovc meeﬁngs the curmnt Dlrectors will exercise the regulatary powers gfthe
siatutory ¢ contml bodv antit 2013/2020 with cnly one npportumty forthe mdusuy membm of the
company to detesmme the composition of the bomﬂ -in 20 122014, )

There aré aspocts of what occurrcd at the above meetmgs, and genera,lly, whlch nccd to'be drawn io
JOur | anenuon. I wﬂl refer 10 themin tum.

T.he Cog_t'_g Racmg Comrtbac gmg

[am mformed that at the Ciass A Meetmg Mr Lud\mg, a D;rector of QRL and a c}ass B
Member of the company, purported to'exercise proxy on behaH of the Cmmtry Racmg
Comm!ttee (CRC) in favour of the msoluhnn o

'l‘he circumstances m vihich ﬂus eccuned, if correntlyreported refise sanous doubts abmrt. the

vahchiy ofthis T pmxy and the mafter is cun‘cntly the subject of conmderable mdustry concern. I

am mformed by a member of the CRC that tha mattcrhas been referred to solicitors.

Ivﬁmster, as ynu are no doubt awam, QRL ;s, by sccnon 59 of the Racing Act 2002, a‘m{ Df
cu'cumsmnces r&laﬂng 1o t.he purponed exem:se cf the. above proxy Shnuld he referred 1o the
Crime and Mzsconduct Comumssion (CMC) for, tndf:pendmt and proper investigation and/or to
the Australian Securities aud Tovestments Commission (ASIC). There is a further concern in
Ielahon 16 this and other p proxies being held by another Board Class B Member gndan .
employee of QRL which 1 wﬂl dml mth below.
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2.. The Townsyille Turf Club {TTC)

TTC isa Class A Mambar of the company. On the mormng ofé A.ugust 2008, the day of thc
mesting, Mr Alan Pa:ry the chair.of TTC, who is well known to e, a.nd isa !ugh!y respccted
) bumnesaman in Townsvﬂle, attended at the piceting venue as the Tepresentative of the TIC: He
was nefused admittance to the meeting by a QRL’ ofﬁcml I1do not kaow the uiannty of that
person, Mr Parry was informed that, becausehzhad not been nominajed as & proxy by the TTC
of which he isthe Chmrman he could not attend the meemng My mdemtandmg is that he was
) -mstmcted by his’ Buard to atend the meatmg and to vote againstthe resoiuuon ‘

y .

Yeouare probably aware that the vote in favour was 14—1 There are 16 Class A Membe:s Mr
‘Parry’s non attendance on behalf of the TTC confirms the fact that he was reﬁ.lsed admtssmn by ;
8 person on behalf of QRL Hexeturned e} Tawnsw]le Iatet that day e .

"Ihts raises ﬁn‘ther qucstmns about QRL’s mvolvement in wlmt was to be a mwtmg enty of the .
-Class A Membcrs

In the Noﬂce of Meeting to Class A Members, the. “Notes at thc foot of the Notxce mclude the
folowing:- : ;

1. A member may appomt g, pruxy

Notz the use af the penmsswe may’ The Notes then add some relcvant matters to bc
addressed, on the assumption | that the Class A Mbc: Msiied 10 take advanfage of 1he pro:ty
.prowsmn D

- . Clanse 12.2 (b) of the Consumtton of QRL prowdes !:hat. “A member mayvote m_g or by '
proxy ” Clausa 14 detaﬂs the requirement for the use of a velid prexy _ '

Jam mfozmed that in_ the case of TTC, MrPazry was excluded frum the meetmg on the basis

“that he iild not hnid the ] proxy of the TTC even thogh hewas ‘presént as the representauve of
the Club. The action of excluding him i :gneres the ohvious fact that Mr  Party had travélled from
Townsvilla to attend the mesting in pérson on behalf of his club and was present b the i meettng

' venue when he was excluded. He was the accredited person, fo attend oh behalf of his - .
ClublCompany of which he was the Cheirmen and the Chairman of Diregtors. In shorthe was .
present in person it the Class A'Members meefing on behialf of a Cliss A Member, The fact: that.
X Company oniy acls through its Dzrectoxs and that Mr Parry’s preseuce Bt the ¢ meetmg was in
',accordance with the decision of hig Board was alsg wrongly ignored. Mr Party's Board '
obviously did not wish' touse the DIOXy. prowsmn because the Duectors decided that the Ctub‘

" voie would be cest “in perso Hence thc use of a proxy was unnecwsary
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‘In short, Mr Parry on bebalf of the TTC was wmngly excluded,

‘Furthermore, given Mr Pamry’s pmesence st the mee.tmg and the meetmg \-'enue it was clearly a
matter for the meeting of the Class A Members to congider. and decide; if therewas any doubt,

‘whether Mr Parry should be pernitted 1o attend, This did not ocour. My tunderstanding is that it
was the QRL official who decided that Mr Parry could not attend the- meemg m; the Class A

Members Tt was the QRL afficial who excluded lum L

éa' 'i

_ M: Ludwxg, a QR.L Board member and & Class B Member was, o pumted out above the
. purported proxy of the CRC a Class A Member. Mr Bentley, the chair’ onRL Boardand
" himself also a Class, B Member ‘held proxies from the Breeders Association ami the Tramers
. Association, The proxy for the Mackay Turf Club was kield by M.lss Murray, g QRL employee.
. iBoﬂ: Messrs Ludwig and Benﬂeyand Ms Muz:ray attended {he meetmg of Class A Membars .

o ﬁom which M- Pan'y the Chair of TTC a Class A Member, was excluc{ed

The suhject matter of the rcle:vant resolutmn at the meetmg of Class A Mmhem ‘was dlrectl} .
relevant to the future lenure and to theﬁnancial ‘benefit of Messrs Ludwxg Bentley midthe - . "
. other three Directors. Whether the proxies held by these two Directors wwere Fopen’or-
“directed” proxies is not known. In éithér case for the Class B Members Messis Ludwigand
Bentley, in the circimgtances of this particular < cnmpany anid, friore pamcularly, ofthis . ‘
‘pamcu.lar reso]uuon, a gerions end d:sturbmg coniflict of mtemst necwsanly arises.-In the case
.of“opan proxies, these two Class B Memibers could, in‘the exercise oF their.own dlscretmn,
“voic in favour of their own persohal heneﬁc_lal mta‘csts 8o tob, if tha proxtes weze “dmected”
h:; potannai for senous conﬂxct is clear.

The Chau and Baard of QRL andthe relauve status of Class B and C‘.lass A Members, mteu se,
takes t'ius case weil cutside what: rmght heé seen 10 be na;mal commercla] practioe m ‘the aﬂ'mm
ofan operatmg comermai corpo:anon, : S

You may or may not be avare of me m-:prﬁs wntten stntemants of QR.L tn your pmiecessor
Minister Schwarten in eaﬂy 2006, in the context of substanﬁal objectlons madeby the.
'Queensland Turf Chib. (QT' C} to'the Minister when he had under consideration the quwuon of
.QRL’s apphcanon for the Conttol Body Agpproval. In res_ponse to the QTC’s objoctaons to vitel
‘components of the proposed QRL oonstxtunon, the wntten response of QRI, tothe M_imsugr
. mcluded the fo]iowmg . .

"(T?:e Queemland Raczng L:m:ted proposa{) does rnot _prm:de members (that is r}ae v
industry shareholders who are members af G Oueensland Racing le:tea}l who are-the
.mlyecr of reozdatzon which rhe mmpamf is respansrble fo appIy fo tkem, to have conp al

aver the decisiom' of wizo consmures the Baard nor of fthe way in which the Bow-d carries

oot s dunes
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in short, the Class A Membcrs are “the subject ¢ ofreﬂuiatzon” bythe Dlrcctors They are the
subordinates; ORL Dlrectors exereise in respect of them I‘eglliatm'y power amcl control: hence
the Class A Members shou!d have ne ! control overithe decisions of who' consntutcs the boﬂ;d
nor of the way in whn:h the Board carrjés out its dutms" Ifso, should QR,L Dlrectors be
permitted 10 accept and gxercise for their own pecumazy ‘benefit the. proxy ofa CIass A
Member, who isa subordmate anﬁ one who § is the “subject of re.guiano )

The pecuhannes of this Company and of ﬁns Boa:d requms no ﬁu‘ther emphas:s

In parucular tha pemﬂ:antles of ﬂns reIahoushlp emphamse the degrce of mﬂueucs the :
‘Chairrmaan either himself or - through his of’ﬁcers, can mcercme, for. example. in respect ofthe
. 'Ma.ckay Turf Club,a Club licensed by QRL, es is its racing venue—a mattcremphasmed '

_ recently in the media. And yet a staff member of QRL accepted the proxy for the Mackay Turf
Club How that oocurred is not k:nnwn and isa f t bub_]ect for mdependent mvesﬁganon '

Agmn the proxies held by Mr Bentley on behalf of the Breeders and the Trmners ise mmesﬂy

Both of these organisations are métropolitan based with & broad. me:nbership, many of whom -

would have: been. readily. available to atteind the Class A ‘Merabers meeting ‘sither in person ox; on .—

beha!f of the réspectivé; bodzes or if: necessary by proxy lndeed. & member- of Tzamers Do
axecutl've, a]eadmg anba.ne Tramer wag acma]ly present af the’ meeting’ ‘but leﬁ st when Mr
‘Bentlev walked inito the me.amg Why fhen’ appomt Mr Benﬂey &s proxy, and how dld that
: satuairon ceme about? aumhcr pmper subgcct for mv&ﬁugatmn. .

Both orgams&.ﬁom wel! kncw that Mr Beutiey was an mmedlate beneﬁc:azy of afavoarable
vesolution, They must have recogmzad that for Mr Bmﬁey to“ae involved as'a proxy if thiise’
circumstances on thcxr behalf was, forhim a comflict of interest. Yet they condoned i it Why‘? It
*is known that both associations enjoy-a cloge rejstionship’ with the Chair: QRL More - . - -
E importantly QRL, ifs Diréctors and- employees have the eapaclty 0 subom Class A" Membars e
A and to mﬂuence thcm whefher b'y fear or favoux : -

. :Clea:ly, whether the. proxles ofthe.sc threc Class A Mbers were epen or directed, for theso

: Dm:ctors and an employee to aouept pzoxm wimn, in any case, proxles wm-c not necessa.ry
1aises the sericus copcern ‘that for theri evento acccpt such’ pm:aes rep:esmts fér them’ senous

confliets of mte.rest. ' .

s em ion

The Tesolution put to the mééﬁngs were d::ecﬂy rcIate-d not anly 1o the tenure of thess dncctcm .

) but also o théir contimied remungration, possibly, for miany, years. Iiis therefora tnneiy to draw
“to your atiennon matters wnbm the QRL consumhon whxch bear dn-ectly on: the 1ssue of
& D:rector & remw:u:rauon ’ .

By Clanse 15 4 of thg: Constltntmu, &xe aggregate, fees payable to Dlrectors isto be dateumnsd

- by members in a general mesting of the Coripany and at sucha mesting only the Class A~
Membets may Vot an the figsiie and “eath? Class. AMembcr hes one vOtg, 8 notable exccpmon ‘
to.the general voting rights for classes of members. Reading Clanses 15.3 and 154 together; the
Directors thereuporn are able 1o dec;de for themse}ves how. 1he aggregate ainount of fees -
approved by the Class A’ Membc;s isto be appnmoncd bc'Meen ‘such’ D:rectors But the C]ass A

Mcmbers muSL detcrmme the aggregate amoum.
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_ 'ﬂns company Was formed on o about 26 Apnl 2006 and. cperamd as the: Control Body ﬁ-om 1-
Juty 2006. My enquiries reveal that the issue of the aggrepate fees to'be pa:d to Directors’ has '
never ever beéen considered by a gcneral meetmg of the Company sirice’its inc-ozporauon.
Nothing is knéwn by the Class A Members rcgatdmg the remuneratmn ‘of Difegtors éither as an

aggregate amount nor individually. Nor do the Aniual reports 6f QRL reveal this detail. The
relevant parts'of these répoxis are des:gned 10 render obsciire not only this detail biif ‘also sichi .
_other matters such as the expenses cimmed on behelf of individual Duectors mcludmg ghe
: Chaxrman. ‘

Asa rcsult, the resl nature and extent of the ﬁnaucwl mteresg whzch a favouramg reso]ungn at -
the meeting, coriferred on ‘each of the Direttors was aiid rematis wnkinwe ‘1 those Members -
who voted on th rescintion arid presently cannot be aseartamod Jtis reasonable to expect that
this u;f;lnmtﬂtmn should be fully discloséd not onIy 0 members but also to i’he racmg mdushy
gene y - :

After all, tlns mvolvas tbe dlsbursemcnt of mdustxy funds. Why ﬂlercfore 8 the facing mdnsiry
‘o be dncms:d atcess 1o such mformatmn? Ttis submxttcd thiat you! should cl’:inslder a'specific .
reguest to the- audﬂnr-geneml under section ‘60 of the Racmg ACt 1o andit the Cnnlml Body anci
in particiilar the remuperation, expcnses and any m‘har amuunts pmd by the Company or any
oﬂwrpersontoeachbmor ' . T o

5. Conclusmn :

Mnuster you wﬂ] Tecall ﬂmt on 19, Apnl 200‘! l wxote to you concemmg the commemzai -
- mlaﬁona}np between QRL end the Sunshing Coast Turf Club. Yir: tindated’ réply recgived.
. bymeonor: ahont July? 2007 staied the Infegnty Commxssxon s a!lcgcd satq,sfa.clmn with
the, relcvant atrangements T mplle'.d 10’ your letter on the date on whxch T recmved it | Whs
‘in the nature of a personal hand Written reply n wluch I sought from 3 you the basxs for’ his
e a.ﬂeged sahsfas:tmn and rcqumtcd a copy of the adwce Regrettably 1-was not aﬁ'ordad the
-_courtesy ofa re.pl}' Thﬁ smpnsed e and hag, Ied me to bcheve that you pmbably never
saw my Ietter i

.’Needless o say laier events concermng QRL and Calmmdra m telam:n 10 maﬁ:ers suchas
vace dates and on course development, only, conﬁ.rm exprtssed CONCerns reiatmg wthat

‘ cbvmus conflict of intetest. Please néte also. that I !mve never: had a responseto the" question ," .

8510 whether QRL has the s‘tatutmy power undcr the Racmg Act 10 enr.er mr.e commercm]
‘arrangements thh any of 1ts lwensees : ;

' Fma]ly mester I would urge you to m:tmte mdependcnt enqulrv mto matters re!ahng to thc
6 August meetngs ‘mnd thatsuch enguzry be undertaken, nut by the Racmg Dmsmn, bu; :

- prefesably by the CMC and/for ASIC smce the maﬁers of concem comprehend the statmnry

' Junsdlcuon of one or the cther

_ Twould _appre_cmfge you:‘rw_pcz_xse. _

W. J. Canter QC.



QUEENSLAND RACING LIMITED (QRL) GENERAL mmmc _
| 6 AUGUST 008

QRL PROPOSALS FOR AMENDING }’I‘S CONSTITUTION
A SUM]W.ARY

. Messrs Bentley Hanmer Lmnben_wefe appointsd nimiber_s 'd_f QTRB ON 5 -AE' i12002.

. Messrs Ludwig andAnd:ews were gppoitited members of Q’IR_B m Qmmhg_gggi o

. QRL (the Company) was mcorpomted by Q’I‘RB in October 2005 a_nd applied for andwas

~grented the Coptro] Body Approval under thc Ranmtr Act on about 24 December 2005 to
; oparate on gnd from liusz.ﬂ.l?ﬁ . ‘ )

. Q’IRB (a sfatutory body) was the cantml Body for thomughbmd racing in Queens]nnd ﬁmm
5 April 2002 to 30 Juné, 2006. On 1 JuIy 2006 QRL (the company) becamerhe Cont;ol Body
QTRB and QRL respectively exercised the same powers as the Cuntrol Body for’ thumughbmd

racing in Queensland. QRL’s te:.m as the Oontml Body is for 6 years ex;nnng 30 June
2012. ' S X . .

, Thc Consmutmn of QRL (opcratrvc from 1 }uly 20086) i mx’rs unamcndgg ;@ pro“des .

a That :he abovc 3 du'ectors remam mchallengad fur 3 years - to the 2009 AGM whcn 2

must ratire; 2 more must tem'c at 2010 AGM, one must retire gt the 201 1 AGM

o ‘Atthe z012 AGM and at all subsequent AGMs one thzrd af the S (reunded 1w, to 2)

: nmst retire by mtanon.

6. The proposcd amcndm:nts whlch QRL intended to putto a Geneml Meetmg of QR_L

. Members on 30 May, ZQQ (the mcctmg was not held becavse proper natmc ‘of me meeung

Was not gwcn) QRL proposed -
e That the preqent 5 d;rectors 1emain free fmm clectmn unn! the 2012 AGM

] _That -2_d1rectors rett:e thexggﬁer at each AG_M _eve_ry 2 yeam by m‘:ta:_uqn :

. The amenctments w}uch QRL pmpose 1o put to the Gcncral Meetmg of members on Aug;g .

ﬂ provide—
o That the prcsent 5 an'ectors remam ﬁee fmm elecuan uunl 2(}12

© 'I'hat, if QRL is. granted a ﬁzrther tcl:m of 6 years by the Mm:ster (the subsequent -.
‘Control Body Term”) as. the ‘Control Bedy, 3 of the § direztors must welire, are efigible

toapply. for Te-glection st the’ 201 2 AGM and if elected, donot have to stand for -

election again durmg the & yga;s !erm thaz is, they remam directors nmi) 3{} June ‘2018

“without forther clmllengc

e The: remaxmng 2 directors raﬁre at 1119. third AGM (2014), are ehgzble for rc electmn )

and if eiectsd arc frce ﬁrom clection unﬁl 2018
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. Thcy too, lﬁcc the other 3, will ave stc-ud for clccuon an!y__ggc“ bctween 2005 and 2013 -

Therefore in respect ¢ ofthe 5 Du-ectors of QRL (who were prevmusly the members of QTRB} s

who were selfappumted as the 5 founding dn'ectors of QRL {the Company)

s All S will be free from elestion until 201;_ AGM

s Atthe 2012 AGM 3 must retire and if elected are free from elecuon for anotheré yca:s till |

2018

o That3 therefore will have stood for election nn]y once between 2006 and 2013 -a pcnod
- of 12 years R

s The other 2 have 1o relize at thz 2014 AGM (thcy wzll by Ahen, have beeu ﬁ-gg ﬁ-om glechon
fora penod of 8 years i.e. since thezr ﬁm appumtmmt onl, .Tuly 2005)

« That?2 are ehg:bie for re.-electlon o 2014 and if electedremam free ﬁ-zom electlon untll |
- 2018 . &

."a period of 12 yeaxs

Accorlingly

e Messrs Benﬂey Hanmer and Lambert, eitheras a member of QTRB or ofﬁxe Com_pany

10.

QRL, will, if elected af the only eleotion to Which they are subject; have ‘exercised the
* powers of & Control Bndy Director fiom 5 Apnl 2002 to! 3(3 June 2018 ~a pmﬂd of 16
| years- couhnuously

® 7 M%srs LlLd‘Mg and Andrev-m Wlll e;thxzr asa Member of QTRB orof 1113 Compauy QRL

will, if elected at the only election to which they are subject, have exercised the powers of |

. a Contro} Bady. director fmm Decembm 20{}4 to 30 .Tunc 2018 -8 penud_ ofa}mogt ;31,5
‘years conunuously ‘ _

T ‘ga ‘Iadk'sni'i QC { znéimo\il

- The substanée of this opinion is - |

'-'I’herc Ere 1o prowswns in the (.orpuratmns Act prcscnbmg the t:mc limits for whxch a2 du-ector oo
of a Cumpany may | hoId ofﬁce L . ) ; .

'I‘here is nn umversal obJ ective standa:d agamst which general msu% of corporate govcmance s
can be measured : - .

'V'I'hss is & question of factand degre-e and must be assessed agamst the Competing . :
‘considerations of conszstancy ‘and stablhty ‘of g govemaxme on the ohe hand anda need 0. g!.ard

. 'agmnst complacenr.:y and cnircnchcd meﬂicmncy on the m‘hcr

- gﬂ ofs gggg thhout a reqmremenl for bemg subject (+3 re-eiecﬂon is gt the omex hnuts of .

hproh nateran efor

There is notbmg in the opnucm 10 suggest that Jackson QC lcm-.w that 3 of the Duectors had

) 'bccn in office as QTRB Members for 4 (prevmus years prior to the formatlon of ﬂ:e nampany

" nor the other.2 since December 2004
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. 11. Messrs Bentley Hanmer and Lambert will have exercxsed the regulatory pgwars Dfﬂle Conn.oj .

BUdy meballcnge.d for 10 }'331'5 (5 Aprxl 2002 30 June 20 12) and ﬂlen__\ Subjccf tg ong QBIY

process of re-election, until 2018 — & peried of 16 years, -

Meéssts Ludwig and Andxews will have cxercxsed the regulatury powers of-the antroi Body
unchallenged for 9% years (December 2004 — 30 Tune 2014) and then Sub‘;gct to oné mﬂy
-process of re-election until 2018 -2 panud ef ]3% years

- QRL Direstors — Z&nm.f_ﬁgm.&@_& . ‘ ’
‘As g Member of the Queensiand R,acmg Control Body, ext’ne:r Queensland

Thoroughbred Racmg ‘Board (QTRB) or Qutensland Racmg Lmuted (QRL) at

Annua}GeneralMeetmngS 2012, 2014 2018,

Aﬁeiég )
3 AtsoMay,zoes 2012, 2014 2018 N
.20!]8‘ '.2012 o). 2014 2018 .
Dale  |LOS  Age [LOS Age |[LOS  Age |10S -A_Lge' =
= promted Ly EE TR
Bob Bentley 2002 . |6 {65y [10 - (69).432° (1) {16 - - (7 -
TonyHenmer - -} 2002 ° 16 - - ~-(61)'1'10 - (65) {12 -(67): {16 {7
Michael | .2002. |6 59y 107 H(63) 112 - (65) {16 {69)
Tamberf - - . o R S
Bill Ludwig | 201:)4 4 G188 (78 110 " (RO) {14 . (84)
I Bill Andraws 1 2004 4 ({8 (631 _(65) {14 .65y _
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Tim Ferrier

Frnm Tim Femer

SQnr Friday. Augusi 152008 5'02 M

Te: 'D:-Md Gnace'

SLB:ject: RE QRL Um[md Cany of Ccnsﬂmﬂnn

‘mam;yuu ﬁ’,;, your slr::lﬁ s
We corfirrn thal we hava received msa-ucbuns fmm eanain nffha msmbefsnr the Queena!and coun .
Restg Gommiﬂse[QGRC}-adam A member.as referred fo In the ConstiuBon, onueens!and Raciugy Limited,
I would be gratéful If you would wrgsntly pravide evldenne ‘of the eppaintment of tha' represmtzﬁva of fiie .
OCRC at the meeting of Glass A Members hald ot sAugust gtwhich vote was iaken an lha mattars e
eonsldered in the ganaral rneemg ofthe mmpany Ia[ar ihatday

g“' .
»TnnFcrrwr . o .
m Prm&ﬁqm - . o N

'ru 157730@1!;218&“517%9235:%1:041255051 [ww.chﬁmkannmm.au B
amm l!.mal‘r aumuamsnu.ommm Aum!fa ’
agdaay [Lwa!s mPimm.mmn.mm

gﬁm cmﬁda-meemﬂmtmmmpmﬁngmismaa ’

. mm&nkmahﬂ:mm%&& &lswt}ﬁémmmymlmwﬁmmvfidmmmmm
o tarminingation doss A2 waive, rotonmionnt piiiegn Wi respent 1o By Massisl I you ere not
mww this covmreniaion for i mﬂmmmﬁwmmﬂmmz e ol

Ammmdmmmumuwarﬁmmmm

!-'mm HEH:I' Gun‘hlﬂ [mdﬁeﬂediﬁiurdzﬁl@ugwmm.au]
Sentr Thursday, Angusb 07 zrma 11'19 AM

Ta; Tin Farter -

“Cat Bavid Grave.

'Subjed: QRL Lum&ed Copycf(:onsﬁtuﬁm

Dest Thm. _
Devid has gsiked me 1 fovkard he atachment o you on his behalf, thank you. .
Kind regards

'.HEIdl (.:hu I'chill | Admin!strahon Asslstant 1 F’h (61-7) 3231 2469 il Fax {61-?} 3221 8459 i EmaEI
. he:dl @mhrﬂ@cgw.oam.au " i

. cooper Grace Ward Lawyers c:gnual Plaza Two, Level 23 &6 Eag!e Su'&et. Bﬂsbana 4900 | GPO
Box B34, Brisbane 4001 .

- Hea;e._éanswe}'pu;énﬁmméqf and print this emeil only K It Is necessary. ***

<<Constitution pages.PDF>>

19/08/2008
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.'A-lm.n TN )
. mnquo-wn L
. . . “Daczéawmmeun S
19 August 2008 - - §‘”mm
. Mr i Ferier , Wmm
Pather .
: .-maﬂeKannLawyers
level?
-sooaueenStree@
BH!SBAMECE_DM
.‘DeaerFen'ier

CORE: @uaeusl.mammum

lre#ertoyawreeentmrmspmdemewﬁh MrDavld Gracaufceoperﬁmce

Wmﬂ.comemmgtheabwemauer. .

lnnteyour mmenthyowmaﬂdﬁed 15Augumm08er G.tac:e ﬁiﬂ!yau
have racefved Instructions from cenialn ‘membeis of te Guesnsiand Ccurmy
Resing Commitige. [QGRG), actass - Memhar, as re?errad ioin ihe
Cmslimlan of Quaenslams Rmtng le}ted (QRL) '

Efur:her nute yaurfequesi nfaﬁdetm of the appnlntnentoﬂ!m repnesentaitvsaf
the QORC atths meeting of Class A Members held on Wednssday, 8 August

- 2008, atwhmhawtewas%almnanmnwﬂersmﬂereﬁh!heﬁsnara}

Meetmg of the Gompany !atarﬁaat day

E Bywayof backgrowld. 1 admeﬁaa fo!iovﬁng :

; canstrtubon Vaﬁe—aﬁugmaaaa 7 , .

I advlse lhaion Wednesday, 5 August mns four (4) maelings were ha!d in

_ %ﬁn o 1he Spestal Resoluﬁons to ammd the Constitution ef' QRL; these
&) Giass A Member Repsesentative Meeéing

{t) Glass A Member Mseting °
{ Class B Member Meefmg. ami

QUEENSLAND
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(d) Ganerai Meetmg

AﬂhemaaﬁngufciassA Mambersandli‘;eﬂensmimmng theMemher
_Reprasantatlves were not requzred 1o faka partfn meaﬁm ) —{d) ahave, «
untess 2 Clags A Member Representaiive was the appointed Cisss A Member
Alhariged Hapreaemaﬁve-whu wastu catry tha mta af the Ofm AMambare
atﬁteeeneraEMeam Lo ;

!conﬁnnﬂ‘tatMrGaryPeop!aswasawam ufﬂmsemamgs andmfaet,he '
‘attended one of thess mestings, balig hé: CiassA Man'barﬂepmsmtaﬂva
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Should yau wlshto dtsmsss this mattarfurther, p!aase dcnai hesitate to mnm
Ms Shara Murray of this Oﬁae on (07) 3869 0712. ’
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Queensiand
- Govermnment

Treasury
Cur Reference:  Unger Tragswer

23 August 2008

Mr R Needham

Chairperson

Crime and Misconduct Commission
GPD Box 3123

BRISBANE QLD 4001

Dear Mr Needham

| have -b‘e'en made aware of allegations of missonduct against the Chair and Directars of
Queensland Racing Limited which the Treasurer’s Office has referred o my Depaiiment
for review.

As | believe that the matter may constitute official misconduct | am referring the
complaint to the Commissian in accordance with the requiremsnis of Section 38 of the
Crime and Misconduct Act.

Details of the allegations are contained in the atlached documents,

Further deatails can be provided by Wir Chiis Tumbull on 3224 5805 of email
chris.tumbuli@treasury.gid.gov.aw.

Yours sincerely
7 /‘

Gerard Bradley
Under Treasurer

Engl.

Exziutive Butlding

100 Geotge Sireel Biishohe

GFO Box 611 Brishans
Queensiand 4o fustraliz
Telephonhe 61 7 323y 2012
Facsimile +63 7 3221 5488
Websfie wavveireasury.qid gaven
ABK 2o B56 020 230
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GPD Box 3123
Brisbane Qld 4001

Level 2, North Tower
515 St Pauls Terrace
Fortitude Valiey, Qld

Tel: (07) 3360 €050
Fax: [07) 3360 £333

Toll Free:
1800 061 611

Email
mailbox@emeght.goval

www.emc.qlid.govan

CRIME AND MISCONDUCT COMMISSION

Our Rekeremes  MI05-1942 1 HIC

Contzet Officer Mz Helen Couper QUEENSLAND

25 August 2008

Mr Gerard Bradley

Under Treasurer and Under Secretary
Queensland Treasury

GPO Box 611

BRISBANE QLD 4061

By Faestmile Transmisslon 3221 1781
Dear Mr Bradley
RE: QUEENSLAND RACING LIMITED

I refer to our telephone conversation, and to your lefter to e, both of 23 August 2008
concerning allegations made against the Chair and Directors of Queensland Racing
Limited [QRL]. I also refer to Mr Chris Turnbul!’s telephone conversation with Ms Helen
Couper, Director Complaints Services this moming and to the further material that he
subsequently forwarded to me.

Having considered section 59 of the Raclng det 2002 and the material provided, I amn of
the opinion that this matier is not within the jurisdiction of the Crime and Misconduct
Commission (CMC). Tunderstand that Mr Turnbull and Ms Couper briefly discussed that
this may be the case.

Inote that section 59 provides that a control body is a unit of public administration under
the Crimne and Misconduct Act 2001 'to the extent of the control body's operations for the
purposes af performing its function under this Act,

The allegations do not concern QRL’s operations for the pirposes of performing its
function as the thoroughbred control body, but rather issues relating to the voting process
to amend the corporation’s constitution.

In that regard I note that QRL is an ‘eligible corporation’ registered uader the
Corporations Act, which iz within the jarisdiction of the Australian Securities and
Investment Commission {ASIC). I also note that there are provisions under the Racing Act
for the chief executive to investigate the suitability of 2 control body to continue to
menage its code of racing.

1t seems that ASIC and/for the chief executive may be best placed to deal with the concerns
raised.

Y@m

ROBERT NEEDHAM
Chairperson
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Queensland
Government
Cur Ret: DG7.1518 - -
Coniect  Mike Katy Office of the
Telephone 323 41375 Director-General
Facgimile: 323 41411
Emajl: Michael keliy@racing.qid gov.au Dapsament of
Lozal Government, Planning,
Sport and Recreation
115ep 2007
Mr Gerard Bradley
Under Treasurer
Queensland Treasury
GPQO Box 611
BRISBANE QLD 4011

Dear My STeY

The Queensland Hamess Racing Board (QHRB) and the Greyhound Racing Authority
{GRA) are continued in existence under the Racing Act 2002 (the Racing Act) and are
staiutory bodies under the Statilory Bodles Financlal Arangements Act 1882

(SBFAA).

The QHRB and the GRA are, until 30 June 2008, the ‘continuing control bodies® for
the harness and greyhound codes of racing, respactively, in Queensland under the
Racing Act. From 1 July 2008 onwards, corporations approved by the Minister Tor
Local Government, Planning and Sport under chapter 2 of the Racing Act are 1o act as
the controf bodies for harness racing and greyhound racing in Queensland.

Under seciion 8 of the Racing Acl, a corporation will be an eligible corporation to
become a control body if it Is registered under the Corporetions Actf 2007 (Cth) and has
a constitution that requires at least three directors. Also, the persons appoinied or
employed as executive officers of the corporation must be eligible individuals (as that
term Is defined in the Racing Act).

By letter dated 1 August 2007, the QHRB advised that it Is seeking to form a new
company, Queensland Harmness Racing Limited as a company limited by guaraniee
under the Corporations Act 2001(Cth). By letter dated 17 August 2007, Mallesons
Stephen Jacques, lawyers acting on behalf of the GRA advised that the GRA is
seeking to form & new company, Greyhounds Queensland Limited as a company
limited by guarantee under the Corporetions Act 200#(Cth). It is proposed that these
companies would make application io the Minister for Local Govemment, Planning
and Sport under the Racing Act io be the control body for the harness and greyhound

codes of racing, respactivaly.

The SBFAA provides thal a statutory body may, with the Treasurer's approval, enter
into & “type 1 financlal arrangement” which under the SBFAA, includes “forming, or
pariicipating in forming” a corpordtion. It is considered thal the formation of the
corporations by the QHRE and GRA would be type 1 financial arrangements, which
require approval by the Treasurer under the SBFAA.
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While the Racing Act daes not specify the type of company siructure that may apply for
a contral bady approval, it is considered that a company limited by guarantee is the
mast appropriate structure for & control body as Individual members of the corporation
are not entiled to dividends or to participale in the disirbution of ils assets on
dissolition,

Enclosed for your consideration are:

s the letter dated 1 August 2007 from the QHRE (and attachments) seeking
approval under section 60A of the SBFAA to form Queensiend Harmess
Racing Limited {Attachment 1);

o the letter dated 17 August 2007 from Mallesons Stephens Jacques (and
attachments) on behalf of the GRA seeking approval under saction 60A of
the SBFAA to form Greyhounds Queensiand Limited (Attachment 2); and

« a detailed assessment of each application by this Department in accordance
with the applicable requirements of the Guidelines for the Fommation,
Acqguisition and Post Appraovel Monitoring of Companies dated September
2005 Issued by Queensland Treasury, [Attachment 3)

The applications comply substantially with the applicable requirements of the
Guidelines and it js recommended that the applications under the SBFAA be

approved.

It would ba appreclated If these matters could be dealt with as a matter of urgency as
an application for a control body approval cannot be made until after the corporation
has been formed. In addition, it is anticipated that legislation will be required by 30
June 2008 to facilitate the transfer of all assels and liabilities of the QHRB and the
GRA to the corporations approved as control bodies.

Should you reguire any further information, please do not hesitate to contact Mike
Kelly, Executive Director, Office of Racing on lelephone 323 41376.

Yours sincerely

Director-General Y o Revis
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Your Rel: f[Ref Noj

OurRef:  {DE06.2000x) TRIM Numbear (Optional)}
Contact:  fyour aame}

Telsphons  {your telephoms number]

Faceimils: fyourfacsimle numberf

Emall; {vaur omak number]

Mr Gerard Bradiey
Under Treasurer
Queensjand Treasury
GPD Box 611
BRISBANE QLD 4011

Dear Mr Bradiey

The Queenstand Hamess Racing Board (QHRB) and the Greyhound Racing Authority
(GRA) are conlinued in existence under the Racing Act 2002 (the Racing Act) and are
siatutory bodies under the Statutory Bodles Financial Armangements Act 1982
(SBFAA). :

The QHRB and the GRA are, unti! 30 Juna 2008, the ‘continuing control bodies' for
the hamess and greyhound codes of racing, respectively, in Queensland under the
Racing Act. From 1 July 2008 cnwards, corporations approved by the Minister for
Local Govemment, Planning and Sport under chapler 2 of the Racing Actare o actas
the control bodies for harness meing and grevhound racing in Quesnsiand,

Under section 8 of the Racing Act, a corporation will be an eligihle corporation to
become a control body i It is registered under the Coporations Act 2007 {Cth) and has
a constitution that requires at least three directors. Also, the persons appointed or
employed as exacutive officers of the corporation must be eligible individuals (as that
term is defined In the Racing Acl),

By letter dated 1 August 2007, the QHRB advised that it is seeking to form a new
company, Queensland Hamess Racing Limited as a company limited by guarantee
under the Conporations Act 2001(Cth). By letter dated 17 August 2007, Mallesons
Stephen Jacgues, lawyers acting on behalf of the GRA advised that the GRA s
seeking to form a new company, Greyhounds Queansland Limited as a company
fimifed by guarantee under the Corporations Act 2001(Cth). # is proposed that these
cornpanies would make application to the Minister for Local Government, Pianning
and Sport under the Racing Act to be the control body for the hamess and grevhound

codes of racing, respactively,

The SBFAA provides that a statutory body may, with the Treasurer's appravel, enter
into a “type 1 financlal arrangement® which under the SBFAA, includes “forming, or
participating in forming” a corporation. K is considered that the formation of the
corporations by the QHRB and GRA would be type 1 financial arrangements, which
require approval by the Treasurer under the SBFAA.

While the Racing Act does not specify the type of company struciure that may apply for
a conirel body approval, it is considered that & company fimited by guarantee is the

GASRRVORR\CommontControl Body ApprovalsiHarmass\SBFA\Letler to Gerard Bradiey 1o SBFA approval.dos
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most appropriate structure for a control body as individual members of the corparation
are not entitied to dividends or to participate in the distribution of its assets on
dissolution.

Enclosed for your consideration are:

o the ietter dated 1 August 2007 from the QMREB (and attachments) seeking
approval under section 60A of the SBFAA to form Queensland Hamess
Racing Limited;

o the letter dated 17 August 2007 from the Mallesons Stephens Jacques (and
attachments) on behalf of the GRA seaking approval under section 50A of
the SBFAA to form Greyhounds Queensland Limited; and

e & detailed assessment of each application by this Department in accordance
with the applicable requiremenis of the Guidelines for the Formation,
Acquisiion and Post Approval Monftoring of Companies dated Seplernber
2005 issued by Queensland Treasury.

The applications comply substantially with the applicable requirements of the
Guideiines and it Is recommended that the applications under the SBFAA be
approved.

it would be appreciated if these matters coutd be dealt with as a matter of urgency as
an application for a controt body approval cannot be made until after the comporation
has been formed. In addftion, it is anticipated that legislation will be required by 30
June 2008 o facilllafe the transfer of all assets and liablliies of the QMRB and the
GRA to the corporations approved as control bodies.

Should you require any further information, please do not hesitate fo contact Mike
Kelly, Executive Director, Office of Racing on {elephone 323 41376.

Yours sincerely

Michael Kinnane £ESM FAIM
Director-General

G\SRRIORR\Common\Conirol Body Approvals\Hamess\SBFA\Letler 1o Gerard Bradley re SBFA approval.dos
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10 July

Dear
APPLICATION FOR THE FORMATION OF A COMPANY

The Queensiand Harness Racing Board (QHRB) is seeking approval to form
a new company to be the control body for the Hamess Code of racing under
the Racing Act 2002 {The Racing Act).

Pursuant to Section 60A of the Statutory Bedies Financial Arrangements Act
1982 (SBFA) a Statutory body may, with the Treasurers approval, enter into &
type 1 Financial Arrangement.

The SBFA defines type 1 Financial Arrangements, one of which includes
forming or participating in forming a corporation.

1. Company Structure

a. The name of the Proposed company is Hamess Racing
Queensland Ltd (HRQL).

b. HRQL will be a company limited by guarantee.

c. The Racing Act requires an eligible corporation which is a
corporation registered under the Corporations Act 20071 {Cth)
and has a constitution under the Corporations Act that requires
at least 3 directors and the persons appointed or employed as
executive officers to be eligible individuals as defined in section

9 of the Act.

d. The Racing Act does not prescribe the type of corporation
required. The Board of the QHRB has considered two fypes of
corporations namely a company limited by shares and a
company limited by guarantee. The Beard decided that a
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company limited by guarantee is the most éuitable entity fo be
the control body for hamess racing in Queensland.

2. Risk assessment

a. The QHRB has developed all mandatory policies under the
Racing Act ...... (TLH needs to develop and review CG
Charter) .

3. Constitution of company

a. Company cbiectives. A copy of the draft constitution for HRQL
' is attached (Appendix ?). Clause ? In the constitution provides:
3.1 The objects for which the Company is established are,
in addition to those powers conferred by section 124 of the
Corporations Act, {o exercise the powers and perform the
functions of a control Body.

3.1 The income and properly of the company must be
applied solely towards the promotion of the objects of the
company as set forth in this Constitution and no portion of it
can be paid or transtferred, directly or indirectly, by way of
dividend, bonus or otherwise by way of profit to the
Members.

b. Amendments to the constitution. Any amendments to the
constitution with the exception of clauses ? (which deal with the

operations and internal workings of the Board) must be
approved by the members at a general meeting in accordance
with clause (10?)?. The Provisions of clauss 7 of the
Constitution are consistent with the Corporations Act,

Make reference to winding up clause !

While the constitution does not provide for the Treasurers
approval for any amendment to the Constitution it is expected
that the Minister for Local Government, Planning, Sport and
Recreation may impose a condition on the control body approval
that will require the Minister to be notified of any proposed
change to the Constitution and require the Ministers written
approval before any change to the Constitution can be made.

The consfitution provides a mechaniem for breaking deadiocks
..... (refer to constitutions }..



4. Members of the Company

a. As HRQL is a company limited by guarantee it will have no
sharehoiders only members. in developing the HRQL model the
Board of the QHRB considered:

. The need to maintain a separation between the regulating
body and industry participants
1. Justifications of how achieving this ...:.

il. The control body licensing regime established under the
\ Racing Act

b. The Board of the QHRB does not congider that the industry
would be best served by a control body constifuted as a
Corporation comprised solely of racing stakeholder members.
Rather the maintenance of a balance between the Directors as
onhe class of member and the industry representatives as a
separate class with rights to vote on all things within the
Constitution except for matters regulating the functions of the
Board is considered 1o provide the best balance.

¢. Accordingly, it is proposed that the HRQL will have two classes
of members :

i. Class A Members
ii. Class B Members

The Class A Members will be comprised of the following
members:

TAB Clubs

Non TAB Clubs

BOTRA ....

The Queensiand Bookmakers Association

The Class B Members will be the Directors. After a three year
transitional pericd the Directors will be selected on an ongoing
basis by a selection commitiee. The membership of the
selection committee will be drawn from member representatives
of the Class A Members and those Directors not subject to
consideration for reappointment.

Accordingly the constitution provides that the position of
member and Director must be held concurrently so that
Directors that are replaced or resign automatically surrender
their role as a member,



d.

Right of members. The Constitution provi&as for the following
voting rights:

i. Class A Voting Right: which is an entitiement of one vote
for the entirsty of the Class A Members.

ii. Class B Voting Right: which is an entitlement of cne vote
for the entirety of the Class B Members.

Pursuant to clause §? Of the Constitution, the voting rights of
both the Class A and Class B Members are identical with the
exception being amendmenits to the Constitution which deal with
the intemnal affairs of the company. Class A Members do not
have a right to vote on amendments to the Constitution which
dea! with the internal workings of the company such as
proceedings of the board.

5. Directors of company

a.

The current Board of the QHRB considers that a skilis based
Board with range of relevant skills in necessary to enable the
process of reform to be fully implemented. The current
Chairman and one other current Board member will be founding
directors to ensure continuity throughout the transitional period
and the remaining two current diractors will fulfil senior advisory
roles within the new sfructure.

To ensure that the new Board has the requisite portfolio of skilis
it is proposed that two new founding Directors be appointed.

The Founding Directors will be appointed for an initial period of
three years {o ensure continuily, After this period in keeping
with sound corporate govemnance principles, Directors would
commence a rotation process with two Directors to be
considered for re-glection each year. The duration of
subsequent appointments being a term of three years, .

. Founding Directors :

i. Mr Robert Lette (Chairman)
1. Para on each re experience and skilis
il. Mr Kevin Seymour
ii. Mr David Knudson
iv. Ms Janice Dawson

The experience of each of the founding Directors complies with
the Diractor selection requirements set out In appsendix 7 {o the
Draft Constitution of HRQIL.

The proposed constitution for HRQOL requires that a Director
selection process be established prior to the completion of the
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first term of the founding Board. The selection Committee will be
comprised of :

i. Board members not up for re-election and
li. Member representatives of the Class A Mlembers

g. The Conslitution provides that the selection committee will work
within predetermined guidelines and criteria for the advertising a
fulfilling of a vacancy on the Board of HRQL.

h. Independence and conflicts'of inferest : The fouar directors are

non-execufive directors of the Board. The Chief Executive is
responsible for the day to day management of the company and
reports directly to the full Board.

i. Governance : Director code of conduct and Board Charter.....

i. Remuneration : The QHRB has obtained independent advise
on appropriate levels of remuneration for the Directors of the
HRQL from Mercer Human Resource 777?72 (whoever we use)
consultants. The lower range of the levels has been accepted

as follows :
i. Chaimman $
ii. Deputy Chairman $
iii. Non-executive Director 3

These amounts are inclusive of superannusgtion but are not
inclusive of the reimbursement of travel or accomrnodation
expenses or other ouf of pocket expenses paid to the board. in
the case of the Chairman and Deputy Chairman, it does not
include the provision and costs of use of a mobile phone and
other communications equipment.

" The Chairman is also the representative of the Board on the
Australian Harness Racing Council.

6. Administrative and Secretarial arrangements

a, Appropriate adminisirative and secretarial arrangements have
yet to be fully determined however it is proposed to appoint
Tracey Harris as Company Secretary,

b. Ms Harris holds a Bachelor of Business (Accounting and
Finance) with Distinction and is a current member of CPA
Australia. Currently Ms Harris is the Finance and Administration
Manager of the QHRB with 25 years experience in the
accounting and financial sector in senior roles with the following

organisations :
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d.

i. Price Waterhouse

ii. Rio Tinto
iii. Crane Group (trading and Tradelink)
iv. Publishing Services

Accordingly it is considered that Ms Haris is appropriately
qualified to perform the duties of company secretary and Is
conversant with all corporate issues that may confront the

Board.

it is not proposed to pay Ms Hamris any additional remuneration
for this duty.

itis proposed that the registered office will be at the current
offices of the QHRB, 3 Amy Street, Albion. Fillin re p 11 of
guidelines

7. Funding guarantees and indemnities :

8.

c.

If successiul in its application to become the approved control
body for Harness Racing in Qld, HRQL will receive its funding
via arrangements provided for in the Product and Program
agreement and the intercode agreement (Carol to add some
words) . Under these agreements the QHRB received
approximately $18m in 2008-2007.

There will be no financial contributions or guarantees required
by the Government.

There are no proposed indemnities for officers of HRQL.

8. Taxation

a.

9. Audit

As stated earlier It is proposed that the company will be limited
by guarantee. One of the major advantages of a company
limited by guarantes is that i will generally be exempt from the
payment of income tax provided that its functions are the
encouragement of animal racing and it is not carried on for the
purpose of profit or gain by its individual members.

Income Tax Exempt Status (ITES”) cannot be applied for untli
the constitution of the company has been formally adopted by
the company. It is not expected that this will occur untii the
Minister considers and approves the Control body application.
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10.

. HRQL will not be a controlled entity. There will be no impact on

the Department Local Government, planning, sport and
Recreations financial operations as a result of the formation of

HRQL.

. IFHRQL is successful in obtaining a control body approval under

the Act, its operations will be monitored and audited under the
Act, o

. in addition, sectton 59 of thé A& provides that it will be a unit of

public administration under the Crime and Misconduct Act 2001.
Under section 60 of the Act, the Minister for Local Government,

planning, sport and recreation may request the Auditor-General

1o audit the company.
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Attachment 4
BN748.07

Assessment of the Greyhound Racing Authority’s application for approval
under the Statutory Bodles’ Financial Arrangements Act 1982
to form a corporation

The Greyhound Racing Authority (GRA) is a statutory body established under the
Racing Act 2002 (the Racing Act), ’

The GRA is until 30 June 2008, the ‘continuing control body' for the greyhound code
of racing in Queenstand under the Racing Act, A corporafion approved by the Minister
for LLocal Government, Planning and Sport under chapter 2 of the Racing Act is to act as
the control body for greyhound racing in Quesenstand from 1 July 2008.

By letter dated 17 August 2007 {copy enclosed) Messrs Mallesons Stephens
Jacques, Lawyers acting on behalf of the GRA advised that the GRA is seeking to
form a new company, Greyhounds Queensland Limited (GQL). It is proposed that
this company would make application to the Minister for Local Government, Planning
and Sport under the Racing Act to be the control body for the greyhound code of

racing.

Seclion G0A of the Statulory Bodies Financial Arrangements Act 1982 (SBFAA)
provides that a statutory body may, with the Treasurer’s approval, enter into a *type 1
financial arrangement” which, under the SBFAA Includes, “forming, or participating in
forming” a corporation. The GRA Is a statutory body for the purposes of the SBFAA.,
It is considered that the formation of the corporation, GQL would be a type 1 financial
arrangement, which requires approval by the Treasurer under the SBFAA,

The GRA's application has been assessed in accordanes with the applicable
requirements of the Guidelines for the Formation, Acquisition and Post Approval
Monitoring of Companles dated September 2005 issued by Queensiand Treasury
(the Guldelines). it is noled that the Guidelines refer {o the formation of companies
by Govermnment departments. Therefore, not all of the requirements in the Guldelines
are applicable to the formation of GQL as the Department Is not involved in forming
the company and the Government will not be a member or shareholder in the
company. Public moneys as defined in the Financial Administration and Audit Act
7977 will not be provided to the company.

This agsessment does not constitute an assessment of an approval application under
Part 2 of the Racing Act. If the Treasurer’s approval is given fo form the company,
GQL, the company will be in a posifion to apply to the Minister for Local Govermnment,
Pianning and Sport for & control body approval under the Racing Act for the greyhound
code of racing. An application for a control body approval includes a detailed
assessment under the Racing Act as to the applicant’s suitability to become a control
body. The Mirister for Local Government, Planning and Sport may impose conditions
on an approval of a corporation to be a control body under the Racing Act.

This assessment does not constiiute an assessment of an approval application under
Part 2 of the Racing Act.

The assessment of the application has been prepared in accordance with the
numbering and headings contained in the Guidelines,
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2.2 Company structure and Risk Assessmant
22,1 Company Structure

The GRA seeks approval to form GQL, as a company imited by guaranitze, for the
purposs of applying to the Minister for Local Government, Planning ared Spori for a
control body approval under the Racing Act.

A company limited by guarantee established under the Comporations Act 2001(Cth)
{the Corporations Act) limits the liability of the members to contribute to the
company's debts in the event of its winding up. Under clause 22.3 of the draft
constitution of GQL, the members agree (guarantee) that if the company is to be
wound up they will pay the company up to $10.

The Racing Act provides that an eligible corporation may apply for a control body
approval. Pursuant to section 8 of the Racing Act, an eligible corporgtionis a
corporation that:

e is registered under the Corporations Act; and

s has a constitution under the Corporations Act that, at all times, requires—
() at least 3 directors; and
(i) the persons appointed or employed as executive officers of the corporation
to be eligible individuals.

The meaning of ‘eligible individual' is defined in section 8 of the Racing Act,

The Racing Act does not specify the type of company struciure that may apply fora
control body approval. The GRA's application refers fo a report commissioned by the
Queensland Government in 2003 by KPMG regarding the best governance stnucture
for the greyhound and hamess codes of racing in Queensiand. This report found that
a company limited by guarantee would be the best model. It is considered that a
company limited by guaraniee is the most appropriate structure for 2 control body as:

o individual members of the corporation do not benefit from the profits of the
corporation;

o the profits of the corporation are to be wholly used for the banefit of the
greyhound racing industry; and .

o the control body for the greyhound code of racing receives its income from
UNITAB Limited under commercial agreements (the Product Program
Agreement and the intercode Agreement) and uses its incomne to manage
and regulate the greyhound code and to provide prize money for greyhound

racing.
2.2.2 Risk Assessment

If GOL is successful in obtaining a control body approval under the Racing Act,
Government will be further removed from direct responsibliity for greyhound racing.
The role of Gavernment, as stated In the Racing Act, is to monitor and audit the
controt body {o ensure compliance with the Act. This role is carried out by the Office
of Racing, Sport Recreation and Racing Division of the Department of Local
CGovernment, Planning, Sport and Recreation,
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Subject to obtaining approval o form the company and obtaining a control body
approval under the Racing Act, it s proposed that legisiation will be passed that will
transfer all of the assets, liabllities and employees of the statutory body to the
corporation, GQL.

GAQL will not receive any public funding.. GQL will be the successor to the GRA
under the Product and Program Agreement and the Infercods Agreement. The
revenue that the GRA received in 2007 under these agreements was approximately
$12 million and was approximately $11.1 milllon i 2008. -

A copy of the GRA's Budget and Business FPlan for 2067!03 is included with the
application. : '

it Is proposad to transfer the GRA's current insurance coverage [o the company.

The formation of GQL will not adversely affect the risk and accountability profiles of
the Govemnment. The Depariment is not involved in forming the company, the
Government will not be a member or shareholder in the company and Govemment

funds will not be provided to the company.
2.3 Constitutlon of Company

A copy of the draft constitution of GQL. is Included in the application.
2.3.1 Company Objectives
Clause 3 of the draft constitution of GQL states:

*The objects for which the Company is established are, in addition to those
powers conferred by section 124 of the Corporations Act, to exercise the
powers and perform the functions of a Cantrol Body.

The income and properly of the Company must be applied solely towards the
promotion of the objects of the Company as set forth In this Constitution and
no postion of it can be paid or transferred, directly or indirectly, by way of
dividend, bonus or otherwise by way of profit fo the Members.”

23.2 Constitution Amendments

While the constitution does not state that the Treasurer's approval is required for any
amendment to the ‘ocbjects’ of the company, it is proposed that the Minister for Local
Government, Planning and Sport will impose a condition on the control body approval
that the company must notify the Minister of any proposed change in its constitution
and seek the Minister's written approval for any change to the consfitution.

Clause 10.9 of the draft constitution provides that in the case of an equality of votes,

the Chair does not have a secand or casting vote on a resolution to amend the
consfitution. Therefore, a decision to amend the constitution must be unanimous.

24 Members of Company

As it is proposed that GQL will be a company limited by guarantee it would not have
shareholders, only members., )
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The draft constitution of GQL provides for two classes of members, Ciass A
Members and Class B Members.

The proposed Class A members are;

(@)  each of the TAB clubs (Brisbane, Gold Coast and ipswiich)

(b)  each of the non-TAB clubs (Bundaberg, Calrns, Capaalaba, Mackay,
Rockhampton and Townsville)

() Queengland Greyhound Breeders, Owners and Trainers Association.

The proposed Class B members are the directors of the company.
There will be no Government member of the company.

In accordance with clause 6.2 of the constitution, the ten (10) Class A members can
appoint six () Member Representatives:

{a) each TAB club (3) has the right to appoint one (1) Member
Representative;

{b) the non-TAB clubs (3) located in the Queensland North Region
collectively have the right to appoint one (1) Membear Represeniative

(c) the non-TAB clubs {3) located In the Queensland South Region
collectively have the right to appoint one (1) Member Representative;

{d} the Queensland Greyhound Breeders, Owners and Tralners Association
has the right to appoint one (1) Member Representafive.

in accordance with clause 12 of the constitution, the six (6) Member Reprasentatives
of the Class A members may, by ordinary resolution, collectively appoint one
Authorised Represantative. The Class B members (directors) may, by ordinary
resolution, appoint cne Authorised Representstive.

Tha Class A voting right is only exercisable by the Authorised Representative
appointed by the Class A Members (clause 11.2(b)). The Class B voting right is only
exercisable by the Authorised Representative appointed by the Class B Members
(clause 11.2(c}.

At general meetings, the Authorised Reprasantatives will exercise one vote each {the
Class A and Class B Voting Rights).

Pursuant {o clause 6.1, the role of a Member Representative isto act in a
consuitative capacity in providing te the Board, at the request of the Board,
information to assist the Directors make informed and gulded decisions. The
information to be given by Member Representatives to the Board includes;

o feedback on the agenda items to be discussed at general meetings of
Members;

« the views of the greyhound racing industry and the views of the club or clubs
that the Member Representative represents; and

o any other Information relating to matters affecting the greyhound racing
industry.
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Pursuant {o clause 11.3, &8 Member Representative has the following rights only to
vote at a mesting of the company:

» on the removal of a member;
« on a motion to increase the aggregate remuneration paid to directors
{directors have no voting right on this matter).

The development of a company struciure for the greyhound code required a
consideration of the need to balance the requirement to have racing industry
representation on the company with the need to have persons with a range of

suitable skills and experience.

The model contained in the draft constitution of GQL is very similar to the
Queensland Racing Limited model that was approved as the confrol body for the
thoroughbred code of racing effective 1 July 2006. While the model is quite complex,
it provides for an appropriate level of industry stakeholder representation on the

company.
2.5 Directors of Company

It is proposed that the Class B members will be the directors who, beyond a
transitional 12 month pariod, will be selected on an ongoing basis, by a Selection
Commiittee whose membership will be drawn from memiber representatives of the
Class A Members and those directors not subject o eonsideration for reappointmant,

To ensure continuity for a period cf at least 12 months, it is proposed that the current
Board members of the GRA, Mr Phillip Bennett, Ms Kerry Watsan, Mr Christopher
Williams and Mr Dayid Stitt be appointed as founding directors of GQL and the
cumrent Chair of the GRA, Mr Phillip Bennetit be appointed as Chair of the company.

The directors will be required fo retire on a rotational basis commencing at the first
Annual General Meeting of the company. The directors will be efigible for re-election.

The draft constitution of GQL provides that it is a mandatory requirement for a
director to have two or more of the following:
¢ five or more years experience as a director or senior manager of a large
proprietary company, a public company or a public settor entity;
o five or more years experience in a senior administrative role;
¢ five or more years experience at a senior level in the fields of finance, law,
markeling or commerce;
» five or more years experience as a non-executive director in a large
proprietary company, a public company or a control body; or
s knowledge of the rules of greyhound racing.

A summary of the curmiculum vitae of each founding director is contained at page 5 of
the application and demonsirates that each of the directors has the relevant
experience to be a director of GQL.

While a formal assessment will be carried out as part of the application process
under the Racing Act, the information provided indicates that the proposed directors
have an apprepriate range of skills required for the efficlent, effective and economical

operation of the company.
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As part of the application process under the Racing Act, criminal history and probity
checks will be conducted on all directors of the corporation.

251 Independence and conflicts of Intarest

In accordance with the principles of good corporate govemance, directors of the
company are o be non-exacutive directors and not aligned with the management of
the company.

2.5.2 Governance

The GRA has undertaken to develop a Board Charter and a Code of Conduct for
directors of GQL. It is considered that such a Charter and Cede of Conduct will
provide a sound basls for the dinsctors of GQL to operate effactively in accordance
with good corporate govemance principles.

2.5.3 Remuneration of Diractors

The remuneration of the current members of the GRA was set by the Govemnor in
Councll in the Remuneration of pari-time Chairs and Members of Govemment
Boards, Committees and Statutory Authorities guidelines.

The GRA engaged an independent company, the Hay Group o provide advice on
appropriate remuneration levels for the directors of GQL. That advice has not yet

been received.

Itis proposed that the remuneration for the directors of GQL will be set having regard
to the indepondent advice received from the Hay Group.

2.6 Administrative and Secretarial Arrangements

if this application to form GQL is approved and GQL is successful in obtalning a
contrel body approval for the greyhound code of racing, the approval will not be
effective until 1 July 2008. Thersfore, It will not be necessary for the company to be
operational until close to that date. In the meantime, the GRA will continue to be the

control body for greyhound racing.

it is nofed that a company secretafy for GQL has not vet been identifiad. The
application states that a sultably qualified person will be appointed to tha position.

Under the Racing Act, all executive officers (persons who are involved in the
management of a control body) are required to have relevant experience, are
required to undergo probity and criminal history checks and, mest eligibility
requirements under the Racing Act. Therefore, the experience, qualifications and
eligibility of ali executive officers will be reviewed by the Depariment of Local
Government, Planning, Sport and Recreation and they will be required to undergo
probity and criminal history checks.

2.7 Funding, Guarantees and indemnities

The control bedy for greyhound racing receives its income from UNITAB Limited
under commercial agreements {the Product Program Agreement and the Intercode
Agreement) and uses its income to manage and regulate the greyhound code and to
provide prize meney for greyhound racing.
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Under these agreements the GRA recelved approximately $12 million in 2006-07,
This income is considered sufficient to enable the control body to mest iis financlal
obligations as they fall due.

There is to ba no funding or guarantees. provided by the Government.

28 Taxation
It is praposed that the company will be a company limited b}; guarantee,

it is noted that an application to the Austrsiian Taxation Office will be made for
income Tax Exempt Status once the company has been formed and iis constitution
adopted. The application will be made on the basis that the functions of GQL. wifl be
the encouragement of animal racing and it will not be carmried on for the purpose of
profit or gain by its individual membars.

2.9 Financial accountability and audit
2.8.1 Financial Accountabllity

The GQL will not be a controlled entity. There will be no impact on the Department's
financial operations as a result of the formation of GQL.

292 Aadit

It GQL is successiul in obtaining a control body approval under the Racing Act, its
operations will be monitored and audited under the Racing Act.

In addition, section 59 of the Racing Act provides that it will be a unil of public
administration under the Crime and Misconduct Act 2001, Under section 60 of the
Racing Act, the Minister for Local Government, Planning and Sport may request the
Auditor-General to audit the company. ,

The GRA is currently audited by the Queensland Audit Office. In order to ensure
compliance with the Cormporations Act audit requirements, an indepsndent auditor will
be appointed to audit GQL.

2.10 AncHiary Agreehnents

There are no other agreements proposed as parl of the overall plan to form the
company.

The primary source of funding for the greyhound code of racing is from revenue
received under the Product and Program Agreement and the Intercode Agreament.

Overall Assessment

An assessment of the GRA's application for approval under the SBFAA fo form a
corparation indicates substantial compliance with the applicable requirements of
Guidelines for the Formation, Acguisition and Post Approval Monitoring of
Companies deted September 2005 issued by Queensiand Treasury.
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As previously stated, not all of the requirements In the Guidelines are applicable to
the formation of GQL as the Department is not involved in forming the company, the
Government will not be a member or shareholder in the company and Government
funds will not be provided to the company.

The application has addressed relevant issues and provides detailed information as
required by the Guidsiines.
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BRIEFING NOTE

FROM Treasury

FOR Treasurer

SUBJECT Queensiand Harness Racing Board and Greyhound Racing Authority -
Request for Approval under the Statufory Bodles Finenclal Arrangements

Act 1982 to Farm Companles
Contact Officer: | Gragary Tonks, Flacal and Taxation Follcy Record No: TRO-20235 .

Branch, {07) 322 58492 Date: 04/40/07
Reguesied by: WA, Dato Apprava) Required By 1

PURPOSE

1. The purpose of this brief is to seek your approval under the Statvlory Bodies Finantis!
Arrangements Act 1982 (SBFA Act) for the Queensland Hamess Racing Board (QHRB) and "
the Greyhound Raclng Authority (GRA) to establish companies In preparation for the
submission of applications for approval as control bodies under the Recéng Aot 2002
{Racing Act).

BACKGROUND

2. Asyou will be aware, since the privatisation of TABQ Limited in 1999, the Govemment has
been progressively removing itself from the day-lo-day operations of the racing Indusiry in
Queensland. The Racing Act established the framewark for the future regulation of the
State's racing Industry, including scallng back the State's involvement in routine cperational
matters. Matters involving the day-to-day aperations of the industry bave besn gradually
devolved to controf bodies constituted for the thres codes of racing.

3. The Racing Act sets cut a framework for effecting the iransition of control bodies from
statutory authorities constituted under that Act to companies registered under the
Corporations Act 2007 {Corporations Act).

4. In December 2005, the then Minister for Public Works, Housing and Racing granted
approval for Queensland Racing Limited (QRL), a company iimited by guarantee, to be the
conirol hody for the thoroughbred ceode of racing in Queensland, with effect from
1 July 2008.

5. The Racing Amendment Act 2006 provided for the dissolution of the existing Quesnsiand
Thoroughbred Racing Board and the transfer of its assets, liabllities and employees fo QRL
es the new thoroughbred controt body. The amending legislation provided that QRL is the
legal successor of the Thoroughbred Racing Board.

8. While the thoroughbred code of racing had sufficient capability and resouress to successfully
transition from a statutory hody to a corperate structure, the QHRE and the GRA are
significantly smaller bodies with fewer rasourcas and assets, Te enable further consideration
as o the structure and oparations of these control bodies within & corporate environment,
the Racing Amendment Act 2005 extended the aperation of these control bodies as stalutory
authoritiss until 30 June 2008,
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ISSUES

7.

10.

11.

12.

13.

14.

18.

From 1 July 2008, corporations approved by the Treasurer {as the responsible Minister)
under chapter 2 of the Racinhg Act ars to act as control badies for hamess racing and
greyhound racing. :

The existing control bodies are statutory bodies for the purposes of the SBFA Act  Under
that Acl, forming or parlicipating in the formation of a company falls within the definition of 2
typs 1 financlal amangement. Where a stalulory body is not conferred the express power to
undertake a particular type 1 financial arrangement under its authorising Act, the Treasurer's
approval is required under section 80A of the SBFA Act. '

The QHRE and the GRA have recently submitted applications (via the Office of Racing)
seeking approval to form companies (Queensland Harness Racing Limited (QHRL) and
Greyhounds Queensland Limited (GRL) respectively). Subject to your approval under the
SBFA Act, it is proposed that the new companiss will make applications to be the control
bodies for the respective codes of racing by the end of Qctober 2007. It is further proposed
that a submission wil be presented to Cabinet seeking endorsement of the decision by
end-November 2007.

Prior to 30 June 2008, legistation will be required to facilitate the transfer of the employeess,
assels, liabilities and responsibllities of the current stailutory control bodies 1o the proposed
new contro! bodies.

The applications under the SBFA Act have besn subject 1o a detsiled asssssmaent by the
Gffice of Racing with reference to the framework set out in Queensland Treasury's
Guidefines for the Formation, Acquisition and Post-Approvel Monlforing of Gompsniss., The
Office of Racing's assessmant indicatas that all relevanit considerations set out in that
document have been addressed satisfactorily.

The corporate model and govemancs amangemenis proposed are closely based on the
framework developed for the thoroughbred racing code, and have been devsiopad with
expett advice from Corrs Chambers Wasganth and Malleson Stephen Jacgues,

Each of the existing control bodies propases o establish a company limited by guarantes.
Draft constitutions have been prepared and subniiited with the applications. The draft
canstitutions provide the! the objects of the companies ars fo exercise and perform the
functions of a control body under the Racing Act. While the constitutions do not state that
the Treasurer's approval is requlred to amend the objects (as a condition subseguent to
approvai under the SBFA Act), it is propesed that the Minfster respongible for the Racing Act
will place a congition on the tontiol body approval providing that any amendment has no
effect unfess endorsed by the Minister.

The constitutions provide for two classes of members, Class A and Class B. Class A
members comprise industry representatives, while Class B memibers are the directors, who
will be required to possess Suitable skills and expertise. Consistent with the QRL model,
there will be no Government members of the companias.

However, if the proposed companies are successiul in ohtaining control body approvals
under the Ragcing Act, their operations will be monitored and audilsd under the Racing Act,
In gddition, under section 60 of the Act, the responsible Minister may request the
Auditor-General fo audit the companies.

113



16.

17.

18.

18.

20.

-3-

The Office of Racing advises that consultation meetings on the proposed corporate
structures have been held with key stakeholder representatives for each code, inciuding
racing clubs and key participants’ assoclations (i.e. breeders, trainers etc), The Office
advises that all representatives are safisfied with the draft constitutions,

Treasury Department's Legal Services Unit (LSU) has also reviewed the draft constitutions,
and identified no substantive issues of concem. A more detalled review of reievant
documents wilt be undertaken in the context of assessing the applications for approval of the
control bodies.

The Office of Racing further advises that all employees will be rensferred fo the new
companles on tha same terms and conditions as their current employment, with annual
accrued and annual long servics leave entitiements carried over. 1t 15 understood that
consultation with relevant unions will be undertaken on the new arrangements,

A more detailed briefing on matters related to the operationalisation of the new
armrangements will be provided In the confext of briefing you on the applications for approval
of control bodies under the Racing Act.

As you will be aware, the Racing Act provides detailed direction on matters to be addressed
tn an application for approval as a control body, including spedlfic infosrmation to be
incorporated in applicants’ plans for developing, operating and managing the racing code
and an implamaentation timelable. The Act also sats out assessment procedures to be
followed by the responsible Director-General, including provisions relating to public
notification and the provision of written objections to an apglication.

FINANGIAL IMBLICATIONS

21.

Each of the control bodies currently receives its income from UNITAB Limited under
commerclal agreements, and applies lis funding to managing, reguiating and providing prize
money for the relevant code of racing. There is to be no funding or guarantees provided by
tha State,

it Is understood that ex gratia duty rellef is likely to be sought for the iransfer of asseis from
ihe QRHB and the GRA to the new control bodles. The main asset owned by each of the
gxisling control bodies is a 50% Interest in Alblon Park Raceway. Based on the most yecent
annual raport of the QRHB, each body's interest is valued at $18.212 miillion, The total duty
payabis will be around $1.5 miltion,
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RESULTS OF CONSULTATION

23. The Office of Racing has been consuited in the preparation of this brief, and has confirmad
its support for the applications.

RECONMMENDATION
24. it Is recommended that;

¢ pursuant to section 80A of the SBFA Act, you grant approval for the QHRB and the GRA
to register companies under the Corporations Act (epproval instruments are attached for
your signature); and

¢ you note that applications for approval of the proposed companies as controf bodies
under the Racing Act will be submitied by late October 2007, and a submisgion
presented for Cabinet consideration by late Novembar 2007,

Geyard Bradley
Under Treasurer

i
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Statutory Bodiss Financial Arrangements Act 7582
SPECIFIC APPROVAL UNDER PART 7, DIVISION 3

Pursuant to saction 80A of the Stafufory Bodies Financial Arrangements Act 1982,
heraby grant specific approval for the Queensland Harness Racing Board, constituled
under the Racing Act 2002 (Racing Act), to register a company under the Corporations Act
2001. The company shall be established for the purpose of facilitating an application for
approval as a control body:under the Racing Acl.

ANDREW FRASER
Treasurer

T2 07
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bDATE
TC
FROM

SUBJECT

Queensland Goveryment

Treasury

MEMORANDUM

15 OCY 2007

FExceutive Director, Office of Racing

Under Treasurer

Queensland ! famess Racing Board Qrevhound Racing Awthority -
Requast to Form Companies

L refer to comespondence duted 13 September 2007 from Mr M Kinnane,
Direetor-General of the former Departiment of Logal Government, Planning,
Sport and Recreafion regarding the implementation af the new control body
amangements for the haraess and preyhound codes of racing.

T amn aware fliat, from 1 July 2008, corpurations spproved by the responsible
Minister under chapter 2 of the Racing Act are to act as control bodies for the
respective codes.  To help facilitme applicatipns under the Racing Act, the
Queenstnd Hnmess Racing Board (QHRD) and the Greyhound Recing
Autherity (GRA) have sought approval under the Staturory Bodies Fmancigt
Arrangements Act 1982 (SBFA Act) t form new compunies.

The Treasurer hag now grunted approval under section 60A of the SBFA Act for
the QHRE and the GRA tn form the companies as proposed. Pleass find
enclosedt @ copy of the approval instruments. T would be gmteful if you would
convey the Treasures's decision to the respective control hodies.

I note the advice in Mr Kinnane's leller that lepislation will be required by
30 June 2008 to facilitale the transfer of all agsets and liabilitics of 1he QHRA
and the (GRA (o the corporations approved as conirol bodics,

As you will be aware, puraint to Administraifve drrangements Order (No. 2)
2007, respoasibility for the administeation of the Racing Act pow rests with the
Treasurer, with the Treasury Department as the responsible adminisiering unit,

1 understand that ofticer-level advice fiom the Office of Racing to the Trensury
Deparument’s Fiscal and Tuxation Pulicy Branch indicates (hat the applications
for approval as contsol bodics are Jikely 1o be submitted Lo the Treasurer by lawe
Ociober 2007, with the intention that Cabinuei endorseinent of the decisions may
be sought by end-November 2007,

In view of the adminisimtive process governing the asscssment and approval of
cotttrel hodies sei forth in chapler 2 of the Racing Act and (he tmeframe for
undenaking the kegislative smendments deseribed above, 1 would be graleful for
your egrliest advice on any likely vuriations lo the timetable proposed.
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L2.

Should you have fmy questions regarding the sbove, please comtact Mr Greg
Yonks, Fiseal azd Taxotion Policy Branch on {07) 3225 8492.

(84

Gerard Bradle
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MEMORANDUM

DATE 11 December 2007
TO Commercial Counsel

FROM Executive Director, Office of Racing

SUBJECT  Control Body Approval Conditions

Background

The Queensland Hamess Racing Board (QHRB) and the Greyhound Racing Authority (GRA) are statutory
bodies established under the Racing Aet 2002 (Qld) {the Racing Act). The activities of control bodies in
managing their code of racing include the allocation of race dates, licensing of animals, clubs, participants
and venes for racing, distributing money to licensed clubs for prize money, and aliocating funds for venue
development and other infrastructure relevant to the code of racing,

Chapter 2 of the Act provides that from 1 July 2008 onwards, a corporation approved by the Minister is to
act as the control body for each code of racing in Queensiand.

Under section & of the Act, a corporation will be an eligible corporation (to become a control body) if it is
registered under the Corporations Act 2001 (Cth) and has a constitution that requires at least three directors,

with the persons appointed or employed as executive officers of the corporation being eligible individuals
(as that term is defined in the Racing Act).

Cn 17 October 2007, Queensland Harness Racing Limited (QHRL) made application to the Treasurer for
approval under the Racing Act to be the contro! body for the herness code of racing. On 18 October 2007,
Greyhounds Queensiand Limited (GQL) made application to the Treasurer for approval under the Act to be
the control body for the greyhound code of racing. Both QHRL and GQL are companies limited by
guarantee.

The applications by QHRL and GQL for control body approvals are currently being assessed in accordance

“with the provisions of the Racing Act.

A copy of the draft constitutions of QHRL and GQL are attached.

Proposed conditions of approval for QHRL

It is proposed that a recommendation be made that the application by QHRL for a control body approval
under the Racing Act be approved, with effect from 1 July 2008 and that the following conditions be placed

on the approval:

|. That, by 1 March 2008, QHRL must develop and submit to the Minister, 2 Charter of Corporate
Govemnance and Code of Conduct for the directors and staff of QHRL.

2. That by 1 March 2008, QHRL must amend the draft constitution to provide that:
e the first directors be appointed for an-initial term of thr;e-'yé'é-r;"f'rbm the date of

approval as a control body (1 July 2008); Poud, et G WO j-,;.-’..fz 0!
o during the calendar year 2010, iwo of the first directors must retire;
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1.

12.

o during the calendar year 2011, the remaining two of the first directors must retire; and
e  in all subsequent vears, two of the directors must retire on a rotatioaal basis.

That, by | March 2008, QHRL must amend the draft constitution to provide that the initial
remuneration of directors is to be set by the company in general meeting (and not by the directors).

That the directors of QHRL must recommend the following initial director’s fees for determination
by the company in general meeting;

o  Chair $54,400
o Deputy Chair $33,700
e Director $29,400.

(Or alternatively, that QHRL must amend the draft constitution of QHRL to specify the initial
amount of remuneration fo be paid to directors).

That by | March 2008, QHRL must amend the draft constitution o omit all references to the
appointment of a Managing Director,

That, by 1 March 2008, QHRL must amend the drafl constitution to provide that that upon the
winding up or dissolution of the company, any remaining property of the company will be
transferred to a control body for harness racing in Queensiand approved by the Minister at or before
the time of dissolution, but if no such approval is given then to an institution having similar objects
as the company as determined by a Judge of the Supreme Court of Queensland.

That, by 10 March 2008, QHRL must submit to the Minister an amended draft constitntion that
contains all of the changes outlined in 2, 3, 5 and 6 above,

Subject to obtaining the written approval of the Minister to adopt the amended draft constitution,
QHRL must adopt the amended drafi constitution by 30 Apri! 2008,

That, by 30 April 2008, David Knudsen must retire as the Chair and committee member of the
Albion Park Harness Racing Club.

. That by 30 April 2008, Kevin Seymour must retire as a committee member of the Albion Park

Harness Racing Club.

That persons who are both a director of a company or companies that are either in negotiation with,
or have contracted with the owners of the Albion Park Raceway vemue to undertake the re-
development of the Albion Parl Raceway venue and are also a director of QHRL, must not take part
in discussion, consideration or decision-making involving the re-development of the Albion Park
Raceway venue.

That QHRL must obtain the ratification in writing of the Minister before implementing any
amendment to the company’s constitution.

Proposed Conditions of appreval for GQL

It is proposed that a recommendation be made that the application by GQL for a control body approval for
the greyhound code of racing under the Racing Act be approved, with effect from 1 July 2008 and that the
following conditions be placed on the approvak:

L.

That, by 1 March 2008, GQL must develop and submit to the Minister, a Charter of Corporate
Governance and Code of Conduct for the directors and staff of GQL.

j’!

’
'
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2. That by ! March 2008, GQL must amend the draft constitution 1o provide thag:

o the first directors be appointed for an initial term of three Y ears from the date of
approval as a conlrol body (1 July 2008);
during the calendar year 2010, two of the first directors must retire;
during the calendar year 201 1, the remaining two of the first directors must retire: and
in all subsequent years, two of the directors must retire oa a rotationgl basis. ’

3. That the directors of GOL must recommend the following initial director’s fees for determination by
the company in general meeting:

o Chair $40,000
s Director $25,000.

[Or alternatively, that GOL must amend the draft constitution of GQL. 1o specify the initia
amount of remuneration to be pald to directors].

4, That, by 10 March 2008, GOL must submit to the Minister an amended draft constitution that
contains all of the changes outlined in 2 above.

5. Subject to obtaining the written approval of the Minister to adopt the amended draft constitution
GQL must adopt the amended draft constitution by 30 April 2008, '

6. That GQL must obtain the ratification in writing of the Minister before implementing any
amendment to the company’s constitution.

LEGAL ADVICE REQUIRED

Legal advice is specifically requested in relation to the placing of conditions en the approvals of QHRL
and GOL in respect to the matters identified below:

Remuneration of Directors

‘OHRL

Under clause 26 of the draft constitution of QHRL, the initial remuneration of qirectors is to be decided at a
meeting of the company {i.e. by the directors of the company).~i= " ~io? o

(G R T -

The aggregate remuneration may only be increased by a majority vote of Class A membaers. Class B
Members have no voting rights on a motion to increase the aggregate remuneration paid to Directors.

{Clause 8&¢))

The QHRB engaged an independent recruitment company, Mercer Human Resource Consulting to provide
advice on appropriate remuneration levels for the directors of QHRL.

Mercer Human Resource Consulting recommended that the following levels for dirsctors fees:
o Chair: $54,400

e Deputy Chair: $33,700
s Directors: $29,400.
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Consultation was underiaken with industry stakcholders on the above directors® fees, It was reported by the
applicant that no issues were raised by industry stakeholders in relation to the proposed level of directors’

fecs.

GOL

Clause 14.11 of the draft constitution of GQL provides that the aggregale remuneration of the directors is to
be determined by the company in general meefing, The Class A and the Class B members are entitled to
vote on the aggregate remuneration to be paid to the directors. The directors determine the amount of
remuneration that individual directors are to be paid and if agreement cannot be reached, the appregate
arpount is to be divided equally between the directors.

GQL engaged an independent recruitment company, the Hay Group which recommended that the aggregate
amount of remuneration for directors be $115,000 and allocated as below:

e Chair $40,000
¢ Directors $25,000

¥ Consulation was undertaken with industry stakeholders on the above directors’ fees. It was reported by the
applicant that no issues were raised by industry stakeholders in relation to the proposed level of directors’

fees.

Questions

e (un the initial amount of remuneration to be paid to directors be stated in the constituton?
¢ If the initial remuneration of directors cannot be stated in the comstituiion, can the following
condition be placed on the approval?

“That, by 1 March 2008, QHRL must amend the draft constitution to provide that the initial
remuneration of directors is to be set by the company in general meeting and not by the divectors.

That the directors of QHRL must recommend the following initial director’s fees for determination
by the company in general meeting;

e Chair $54,400
e Deputy Chair $33,700
e Non-executive Director $29,4G0.”

It is proposed to place a similar condition on the GQL constitution specifying the amount of the
directors fees the divectors must recommend to the company in general meeting,

Term of First Dirvectors

QHRE,

Clause 19 of the draft constitution provides that the first directors of the company, Robert Lette, Janice
Dawson, Kevin Sequur and David Knudsen hold office for an iujtial term of three years.

At each annual general meeting after the initial term, two of the directors must retire from office,

The applicant has proposed that the first directors be appointed for an initial term of three years to provide
some continuity for the management of the harness code during the transition from a statutory body to a
corporation. Two of the current Board members of the QHRB, Robert Lette and Janice Dawson will be first
directors of QHRL, together with two new directors Kevin Seymour and David Knudsen.
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The constitution of QHRL provides that at each annual general meeting after the initia| term of three yeurs,
two directors must retire on a rotational basis.

GOL

The constilution of GQL provides for the four current Board members of the GR A 10 be the founding
directors of GQL. At the [irst annual general meeting, one of the founding directors must retire and st the
second annual general meeting two of the founding directors must retire, The founding chair must retire at
the third annual general meeting. At the fourth annual general meeting and at all subsequent annue] general
meetings, one third of the directors must retire on a rotetional basis,

The initial terms, retirement and rotation provisions applying to the directors of both QFIRL and GQL are
not considered appropriate. In the case of QHRL an initial term of three years is considered top long a
period to deny company members the opportunity to elect Directors. In the case of GQL a period of one
vear is considered too short to allow the founding Directors to establish a track record of achievement prior
to members of the company having to consider election/re-election of directors.

‘Qmestion
Can the following conrdition be placed on the approvals of QHRL and GQL?

“That the draft constitution be amended to provide:

o the first/founding directors be appointed for an initia! term of three years from the date
of approval as a control body(1 July 2008);

o during the calendar year 2010, two of the first/founding directors rnust retire;

o during the calendar year 2011, the remaining iwo of the founding/first directors must
retire;

e in ail subsequent years, iwo of the directors must retire on a rotational basis.”

Conflict of Interest of IHrectore

Kevin Seymour and Robert Lette are directors of both QHRL and Watpac Limited.

The Albion Park Raceway is owned by the Greyhound Racing Authority {GRA) and the Queensland
Harness Racing Board (QHRB) as tenants in common in equal shares,

In April 2004, the GRA and QHRB formed & Joint Venture to operate the Albion Park venue. The Joint
Venture tested the market with developers through an Expressions of Interest process, to ascertain the
financial viability of redeveloping the venue.

The Albion Park Joint Venture is currently ncgotiating with the preferred developer (Watpac/Babcock &
Brown) to develop a Memorandum of Understanding (with a nine month due diligence process to follow) in
relation to the redevelopment of the venue.

QHRL will be required to make decisions regarding the future of the Albion Park Raceway including
whether Watpac Limited is to be appointed as the developer of the Albion Park Raceway venue. There is
the potential for a conflict of interest to arise as Mr Seymour and Mr Lette are directors of both Watpac
Limited and QHRL. Mr Seymour and Mr Lette will need to absent themselves from decision-making
regarding the redevelopment of Albion Park. As & quorum for a directors meeting of QHRL is 2 directors,
the other two directors would be able to make any necessary decisiouns in their absence.
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Question

Can a condition be placcd on the epproval of QHRL to provide that persons who are g both a director of &
compeny or companies that are either in negotiation with, or have contracted with the owners of the Albi
Park Raceway venue to undertake the re-development of the Albion Park Raceway venue and are als or;
director of QHRL, must not take part in discussion, consideration or decision-making involving th ;
development of the Albion Park Raceway venue? g involving 26 re-

Advice generally on the proposed conditions

Your advice generally on any of the proposed conditions not specifically referred to above would also be
appreciated,

Urgency

This advice is required by Monday 17 December 2007 as it is proposed that this m i
Cabinet in arly February 2008. P atter be considered by

“Due to the urgency of this matter, if you consider it necessary [ am happy for this matter to be outsourced.

Should you require any further information, please do not hesitate to contact me 3
Perrett on 323 41408. on 323 41376 or Carol

Mike Kelly
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BRIEFING NOTE
FROM Troanury
FOR Treasurar
SUBJECT | Assessment Reporis on applications by Queenstand Hamass Racing Limited and
Greyhounds Queentiand Limftsd for control bady approvals
Contget Officar: | Carol Perroft, Racord No: RAC/ODUYT Data; 21 January 2008
| Offics of Racing 3254 1408.
Requested by: | NIA Dats Approval Required By: [ [
PURPOBE

1. ThapmpouofmlsmmwmmtopmvweyouwmmmmRapcrtsand
associated recammendsations for your oom:dsmﬂon arxi detislon.

BACKGROUND

2. On 17 October 2007, an application was received under the Raclg Acf 2002 (the Racing
Act)fcrnemkoib@appmvalforihehammoodaafmdngﬂommwﬂmdﬂm
Racing Limited (QHRL). On 18 October 2007, an application was recelved from :
Greyhounde Quesnsiand Limited (GQL) for a control bedy approw! for the greyhound cods
of racing.

3. Pumsuant fo section 18 of the Racing Ast, the Chief Executive must give to the Minister a
raport abou!ﬁ'eamssad applfmﬁon which includes the following:-

(1) The assessed
(2) Submissions (obpacﬂms} providad undar saction 15.
(3) Reporis about the criminal histories of business associates and exsclutive associates

undar saction 23{2),
{4) Amamantmtottwapprovalappﬂwm%smmﬂytobeappmm“me control
body for the thoroughbred code.

4. Theeltached Assesement Reports w:ywithu»mqmmmomwoms.
ISSUES '

Condltions on Approvala

5. Tha Chelre of QHRL and GOL have baan consulted on fhe pmpwadm&tbmonme
relovant confrol body approvals,

8. MNoisaues were ralzed in relation to the propessd conditions.

Decislon Making by the Hinlater

7. The applications by QHRL and GQL have been assessed in acsondancs with ths provizions of
tha Racing Act Tha atlechad Assessment Reporis outiine the process undarteken in
mﬁuﬂmappﬂmﬂonsandmaﬁmmm&ﬁnappﬂmﬁom

8. Saction 24{2) of the Racing Act provides before meking a dacision about an epproval
epplication, the Minlster must congider tha fnilowmg—
(s) the aseessment report;

(b) with regards to their salary and conditione of employmert the approval application
daalt with In the report;
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10.

{c) futher documents given to the chief exacutive by the approval appiicant in support of

the appiication or an amandment of the application;

() submissions given to the chief executive under section 15(1) and, to the extent
appiicable, any other approval epplications and any madiated agressmant as mentioned
in eaction 17(1), releting to the application code;

{e) conditions the Minister bafleves should apply If the application I approvad,

Undar saction 24(3), the Ministe
safiafied —

(a) the approvel epplication I3 sccompaniad by, and includes, all mustters mentioned in
sestion 11 and otherwise comples with that saction;

{b) the approvel applicant has provided evidence satisfaciory to the Minister about the
matiers mentioned in section 12; and

(¢} the approval applicant is suiisble to be approved as tha control body for the existing
code of racing.

mﬁmmmmandmwmmmm inciude afl of the matters identified In

88 24. .

RECOMMENDATION
QHRL

11,

It Is recommended that you conalder all of tha matiere identified in section 24(2) and if you
ara satisfisd with the mattars identified in section 24(3), and agree with the
recommendstions contained In the Assessment Report, approve that QMRL he prantad a
contro! body approval for the hamess code, effective 1 July 2008, subject to the foliowing
conditions:

1 Aa‘. by 1 March 2008, QHRL must develop and submit io the Minister, a Charter of
Corporate Govemance anhd Code of Conduct for the directors and stardf of QHRL.

2. That by 1 March 2008, QHRL must amend the draft constitution to provide:

the first directors ba appointed for an initial term of up to three vears from the date
/ of approval s & controf body (1 July 2008);

o duzing ths calsndar year 2010, two of the first directore must retire;

o during the cajendar year 2041, the remaining two of the first directors must retire;

» in all subsequent yeers, two of the directons must retire on a rotational basis,

3. That, by 1 March 2008, QHRL must amend the draft constitution to provide:

x/ that the Initial remuneration of directors Is to ba sst by the company in general
mesting and not by the directors; and :

o the emount of the remuneration of the Directars Is a yearly sum nof exceeding the
sum from time to time determined by the Company in gensaral meeting and the
amount of tha remunstaiion of the Dinectors i fo be divided among them In the
proportion and menner they agree, or in defautt of agraement, among them equally.
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4‘//1‘hat the diractors of QHRL must recommend that the infial director's fess bs in
accordance with the quantum as specified in QMRL's application,

5.,/ That by 1 March 2008, QHRL must amend the draft constitution to omit all references
to the appointmant of & Managing Diractor.

6. , by 1 March 2008, QHRL muet emend the draft conatitution to provide that that
n the winding up or dissolutien of tha company, any remaining propery of the .
company will be transferred to @ contro] body for hamess racing in Queensiand
approved by the Minister at or before the time of disaolution, but if no such epproval la
given then to an inetitution having simflar objects es the company as determined by a
Judge of the Supreme Court of Queesnsiand, "

7. That by 1 March 2008, QHRL must smend the directors’ selection criteria In Appendix
A of the dreft conatitution to provide thet erch director will meet at lpast ona of the
owing criterin: .
8. Five or more yeers expariance at & senior lave! in tha figld of financs;

b. Five cr more yaars experisnce at & sanler level In the fisld of law,

¢, Five or more years experience at a senlar level in the field of commarce;

d. Five o more years evperience gt a senior level In the racig Industry’or )
©. A knowledge of the hamess recing code.

B. That, by 10 March 2008, QHRL must submit fo the Mnister an amended draft
constitution that coritelns all of the changes outfined in 2, 3, 6, 6 and 7 above.

G.ﬁmwbomwmmenappromlofﬂw Mintater to adopt the smended draft
constitution, QHRL must adopt the amendad draft constitution by 30 Aprl 2008.

10,/That, by 30 April 2008, Devid Knudsen must refire az the Chalr and Commitise
membar of the Albion Park Hamess Raging Club, .

m/'rm by 30 Aprl 2008, Kevin Seymour must retire as a commiiee member of the
Ajbion Park Hamess Racing Club. .

12. Thet persons who are both a director of a company or companias that are efther in
pegotiation with, or heve contractsd with the owners of the Alblon Park Raceway
venue to undertake tha re-development of the Albion Park Raceway venua and are

o aleo a director of QHRL, musi not take pert in discussion, considaration or decision-
making involving the re~development of the Albion Park Racsway venle.

13, at all decisions taken by QHRL that have the potential to banefit any Director directly
indirectly because of thelr ownershipfinterest in a horse are made publicly avellable,
tagether with the declslon-making lustifications supparting any such dacislon.

14. /fhat QHRL must obtain the ratification in writing of the Minister before implementing
any amendment to the company’s constiution.
GaL. .

42, It isrecommendsd thet you conaldar all of the matters identified In section 24{2) and If you
are satiafied wih the metters identified In section 24(3), and agree with the
recommendations contained in the Assessment Repott, approve that GQL be granted o
cantrol body eppraval for the greyhound cede, effective 1 July 2008, subjact to the foliowing
conditions: ’
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1.\/”\at, by 1 March 2008, GQL must develop end submit to the Minister, & Charter of
Corporats Governance and Code of Conduct for the directors and siaff of GOL.

2. Thatby t March 2008, GQL must amend the draft constitution fo provids that:

o the first dirsctors be appointed for an inftial term of up to thre® yezrs from the date
of approval a8 a contra) body (1 July 2008);

o during the calendar year 2010, two of the first directore must retire;

o during the calendar year 2011, the remalning two of the first directors must ratire;
and

e Inall subasquent years, two of the direciors must retira on & retational basis.

3. the direclore of GQL must recommend thet the initial directors fees for
ination by the company In gensmi meeling ba In ecoordance with the quantum
as specifiad in GQL's application. :
4. \hat, by 10 March 2008, GOL must submit to the Minister &n amended draft
consﬂh:ﬂonmatcontamaﬂqummwoummmzm.

5, blect to oblaining the written approval of the Minlster to adopt the amendad draft
~" constitution, GQL must adopt the emended draft conatitution by 30 Apei 2008, .

6. GQL must obiain the ratification in wiiting of the. Minister before implementing any
amerndment to the company'e constitution,
e

G
/Tmsum OmePt 11 T
E/Amnvod

- 3 Nol approved B Noted

Trezsurer's Commenta

Y AN K/

11
* Thiz officer may ba teqidred 1o provide further detalizd Iaformation regarding the Issue
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'Queensland
: Government

mmmm '
MemberfoerntCootﬂm

. RAG00021.

18 $EB 2008
. 1

Mr P Berinett

Chalr-

Greyhounds Quegnsland Limited , DT o S e
" ¢/- The Greyhound Rac!ngﬂuthoﬂw I .. Tt .
PO Box 250 . ' .-

ALBION QLD 4010

. refer to the application from Greyhounds Queans!and lelted for apprcsval as -} control .
- body for the greyhound code of raclng under the Recing Acr2002 . ) :

Enciosed Is an information Notice about: my dectsion on the apphwauon pursuant to secﬂon )
25 ofthe Act. ] ] _ . .

in order for me to give Greyhounds Queensland Limited approval as & contrél body for the -
greyhound code of racing under sectlon 26(2} of tha Act, Greyhounds Queemiénd Umited" e
must: . . . . )

"« complate and return to the Office of Racing tﬁe &tiactied iiﬁﬁc_é which's’tétés ﬂ'séi'e'iia\'fg . _
baen no changes to the information In‘thé approval application, or other documients or - R
information given to me or the Usnder Tregsurey, that ard fikely $¢ affect my decisiof; .
and . .

o pay the fee of $2806.35 fot the fi rst yesar of the,appravat

When the above metters have been addressed 1 wii! be in & posmon to prowde Greyhaunds_ . ‘
Queansland Limited with a controf body appruval for tha gréyhound code of mc&ng.

Lavel p Exbcutiva Bullding
wnGeprm Br!sbann mw
oo 'GPoanxﬁ:Bdsban:
EEE :Qunmhndqoolmmna
A _rmlnl.uﬂy‘gugoqz -
, mhmm@nﬂhfs:eﬁalqw govau -
.M!Nﬁssssqls:s& .

feh e membtmienl e 4 e aae s . FIRTEN PR
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If you require further Infonnatlon In relatiof. 1o this matter, piease conmct Ms Katrina Martin,
Agting Senlor Advisoi of my office on (07} 3239 0833

Yours sincarely

ANDREW FRASER
1

Encl.
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INFORMATION NOTICE ABGUT MINISTER‘S DECISION ON APPRDVAL APPLICATFDN

(Sectlon 25 Racing Act 2002)

To: Greyhounds Gueensland Limited
C/- The Greyhound Racing Authority
PO Box 250 . .
ALBION QLD 4010

Notice is haraby Given pursuant to section 25(1) of tha Raa‘ng Act 2002 thal I haVe o
* grantad the application by Greyhbunds Queensiand Limited (GQL) for & naﬁtrbl body -

approval for the greyhound code of racing, aﬁew\re 1 July 2008.
The control body approval Is subject to the fo!lowmg conditions:

1.

That, by 10 March™ 2008, GQL must daveiop and submit to the Minister, 2

" Charter of Corjiorate Gmremance and Coda of Conduct for ths direciors and

dndrew Fraser MP

“ steff of GOIL. .
That by 1 March 2008, 'GQL st amena the dra'ﬂéoﬁéli'lidibn to p'.mwd‘é fﬁat: :
s the first directdrs be appolnted for an Inﬁ:al tetm of up to thres years

from the date of epproval as a conirol body {1 July 2008);
durlng the calendar year 2010, two of the firét directors must retire;

during the ‘calendar year.2014, the ‘femalning two of lhe first dlrectm's ’

st refire; and.
¢ ifall subse quenl years iwo of the' dErec!bm st reﬁre on a roiaﬁnna!

bas!s

That the diréctors of GQL must reoommnﬁ that the kﬂﬂal directors’ fees be n

accordance with the quantum as spedﬁad in GQL's- appl!cauon

That, by 10 March 2008, GQL rust submit to the Minister an amendad draf! o
. consitution that contalns all of the changes outlined in 2 above, .

: Subjact o obtaining the.written approval of the Mfmster to adopt the amended
draft -constitution, GQOL must adopt-the aménded’ draf consﬂtuﬁon by -

30 April 2008.

That GQL must obtam lhe ratification in wntmg of the Mlnister béfore »

implementing any amandment i the company's cohsﬂttmon

* Treasurer
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| BRIEFING NOTE RAC 1006
4

FROM Treasury

FOR Treasurer

SUBJECT | Control Bedy Approvals for Queensland Hamess Racing Limited and Greyhounds

Queensland Limited .

Contacl Officer: | Gaml Pemratt, Offics of Racisg Record No; RAC/00021 | pete: 11 February 2008

Requested by: | N/A Datn Approvel Required By: | F

PURPOSE

1. To provide you with letters and information notices to be sent to Quaansiand Harmess
Racing Limited (QHRL) and Greyhounds Queensland Limited (GQL) I a datision Is made

fo grant control body approvals,

BACKGROUND

2 A briefing note (RAC-00017 Attachment 1) entitled Assessmert Reports on applications by
Quesnsiand Hamess Racing Limfted and Greyhounds Queensland Limited for control body
approvals, and the assessment reporis have been considered by you,

ISSUES

3. Under the Recing Act 2002, the approval process for & conirol body application requires the
following steps to take piace:

o After the Treasurer makes a decision about each approval application, the Treasurer
* must give to QHRL and GQL, Information Notices about the decisions.

= ) the decisions are to approve the applications, after the Treasurer has given the
information notices, QHRL and GQL must each:

- give a notice to the Under Treasurer stating there have been no changes to the'
information in the approval application, or other documants or information provided
that ara likely to affect the Treasurer's decision; and

- pay the fee of $2,805.35 for the first year of the approval.

e The Treasurer must then give QHRL and GQL. an approval {or the relevant code of
- racing.

e After giving the approvals, the Treasurer must publigh a notics in the Government
Gazette advising of the approvals.
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RECOMMENDATION

4, it is recommended that i, after considering the applications, the assessment reports and
the matters outlined in the briefing note (RAC-00021) dated 21 January 2008, you decide
to approve the appiications, you should sign both the letter and informaticn notics to
QHRL {Attachment 2) and the letter and the information notice to GQL (Attachment 3).

(;-5__4%

Gerdrd Bradlay ¢
Unde:;msurer Date /¥ ;03

e Approved [3 Not approved 0 Noted
Trensurer's Comments

i e f_*Action Ofiear/Author: | - Direstor, Unlel} [ EDAUT: . J0aE) ] DO i)
Namg: i | Corol Perratt Mika Kelly Devid Ford 1=,
BranchDivision: | Dffice of Racing Office of Rating Deputy Undsr Treasurer

| Teisphone; 3234 1408 323413716 Puly Under Tregeurer
Bzle: - 11 Febryary 2008 11/02/08 i .1 YT 3

* This officer may be required to provide further deteiled informelion regerding the issus
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BRIEFING NOTE

FROM Treasury

FOR Treasurer

supJecT | Control Bedy Approvals for Queenstand Harness Racing Limited and Greyhounds
Quasnsland Limited (

Conlact Officer: | Carol Pesrelt, Offica of Racing Record No: RAC-00028 l Date: 7 March 2008

Requestsd by: | N/A Date Approval Required By: 7/

PURPOSE

1. To provide you with letters and approval notices to be sent to Queensland Harness Racing
Limited {QHRL) and Greyhounds Queensiand Limited (GQL); and

2. To seek your approvel to place notices in the Government Gazelte.

BAGKGROUND

3. By letiers dated 19 February 2008, QHRL and GQL were provided with an information
notice under sectlon 25 of the Racing Acf 2002 (the Act), requested to pay the control body
fee, and complete a notice advising whether there have been any changes in the
information provided in the approval applications and other documents,

4, GHRL and GQL have each paid the control body fee of $2805.35 and completed and
returned the notice stating that there have been no changas in the information in their
approval application, or other documents or information likely to affect your decision to
grant control body approvals. (Attachment 1)

ISSUES

5, Under the Act, the approval process for a conlrol body application requires the following

steps to fake place:

o After QHRL and GQL have each:

- given a nolice staling there have bean no changes to the information in their
approval application, ar sther documents or information provided that ars likely to
affect the Treasurer's decisior; and

-~ pald the fee of $2,805.35 for the first year of the approval,
the Treasurer must give QHRL and GQL an approval for the relevant code of racing.

e After giving the approvals, the Treasurer must publish a notice in the Government
Gazette advising of the approvals.

134



RECOMMENDATION

8. it is recommended that you:
» sign bath the letter and approval notice to QHRL {Attachment 2} and the lefter

and the approval notice o GQL (Attachment 3); and
o approve the placing of notices In the Government Gazette (Attachment 4,

Gerard Bradiey
Under Treasurer Dale [/ /

Approved Not approved Noted

Treasurer's Comments . - —

Andrew Fraset

Treasurer

/ /
- T . | *Adtlon OHicer/Author: | . Dlector;: . [dntsisl] T TREDAUT: L R FO T T v —mﬁ;)
teme; .- - | Carol Papell Mike Kelly ] —] ]
- Branch/Mivision: - | Ofice of Raging Qffice of Racing
Telephens:: .. 3234 1408 3234 1376
‘Osta; © -t 11 Februery 2008 1102108 i1 T 7

C ‘Thie officer may be reguired {o provide further detaited Infermation regarding the issue
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BRIEFING NOTE

C|FRoM . |Tremsury,
[FOR . -|Treabtrer - -
- [ SUBJECF. Qmwmmmummsmmmdm

- conudo!nw cmmw,mdﬂammum | Record Na: m\c-mi . [Mawm =
:Réqudﬁr- WA e Damwww J ' .

PURPDSE

1 To Seek ybur s;gnatune on ieﬁars to ’Que‘ans!and Hamess Radng L!mltéd (QHRL) and
 Greyhounds Quesnslarid Limited (GQL) pmv!ding wrltten approval ior the compinies to
adoptamendeddraftmnsﬁtuﬂans ST SR _

BACKGROUHD '

' '-~2. On12Marc!|2008wn’trolbodyappm‘valnobcasmrasantﬁoQHRLandGaL
DnZOMarmzaoamboeswerepubished Inﬁmmueensfandﬁovammenteazsﬂe
admsrngofmeappmvals

S Pmmntwunappm nnfioes GHRL andGQL naveeam gumttedmmndeudmﬂ

C ol e oonstiution, (Atachmhent 1)

~ B, Themrﬂaddxaﬂwfmmor\sonHﬁlendGQLhavebaehra’wmdandconhlnaliofme
' amendmntssmcmedrnﬂwappmvainoﬁeas R . _ '

: Racomubmon .
s i racomnanded tiat y‘ou slgn the tamx io QHRL (Amchmam 2) and the huer & GaL
(Altac!wnant 3) S _ I e

Nmapproved '_f Noted

J D‘m er\ t’-cqua.-c.-v#

* Thig afﬁcar mey be requlrad !u.prowds furtlmr dehi!ed mformatmn regard!ng the issua

..
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b .Queensland
Government

Hon Andrew Frasey MP -
Member for Mount Coat-the

RAC-00041 .

27 PR 100

Mr P Bennett
Cheir .
Greyhounds Queensiand Limited o

_ G/- Grevhound Racing Authority. : . ) . '
PO Box 250 . ; ’ i ’
ALBION QLD 4010 '

,Z);a«ﬂ/bv

Irefertothe amendad draft constitution of Grsyhounds Queens!and Limited (GQL) dated 4
March 2008:

In accordance with the conditions of approval, wou!d you please amange for GQL to adopt -
the amended draft constitution by 30 April 2008 Your advice when the constitution has

been adopled would be appreclated.

If you requlre further infon'natlon In retation to ihus matter. p!ease canhaet Mr Mike Kel[y,
Exaguitive Direclor, Office of Racmg on (07) 3234 1376. . '

Yours slncareiy

ANDREW FRASER:

Lol Expeutive Bullding
400 Gaorye Strest Bdskana 4o00 -
« GPD Boxgy- Brisbane -
Quieenslang 4oot Aystretia
" Telophono 44373334 Sgon
’ raum.m Je29 0642
lmasumr@mhfﬂ:r!ai.qldmmu
ABH €5 959 435358
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Constitution

General terms ,

Definitions and Interpretation

Definitions
In this Constitution:

. Advertising Notice meangthe adverticing notice to be placed i all

metropolitan and Quesnsland state-wide newspapers by the company in
accordance with clause 16.2

Annual General Meeting means the general meeting held cach year as
required by the Corporations Act and this Constitution.

Aunditor mesns the Auditor of the company eppointed in accordance with
clause 20.1.

Avuthorised Representative means the representalive of a class of Members
appointed in accordance with clause 12 fmmﬁme to time.

Board, Beard of Directors or Dl dors megnssome or 8}l of the Directors
acting as a hoard of directors of Company.

Business Day méiiis a day whmh'm nota Sahmiay, Sunday or & public
holiday in Brisbhn "-; 3 ;
3 .

c,‘liairman mnaﬁs i chairman of the Board of Dirsctors of the Company
figm time to time.

Class A Member Executive Officer means & person who is concerned with,
or takes part in, the management of a Class A Member, whether or not the
person is a director or the person’s position is given the aame of exccutive
officer,

Class A Members means each of the foliowing:

{a}  each of the TAB Ciubs;

{b)  each of the Non-TAR Clubs;

{¢)  Queensland Greyhound Breeders Owners snd Trainers Association
Ine; and

(d)  such othes persons that are from time o fime admitted (o Class A
Membership in accordance with clause 4.

Clpss B Membexs means the class of members consisting of all persons who
are Directors of the Company from time o time.

@ Malissons Staphen Jagues
8851785_15 |
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Clasy A Voting Right means, subject to this Coristitution, the right of ali
Class A Members to exercise one collective vote on Members® resolutions in
accordance with the processes set out in this Constitution,

Cless B Voting Right means the right of all Class B Members to exercise
one collective vote on Members” resolutions in accordence with the processes
get out in this Constitation.

Ciub Committes Member means a person doly elected fom within a TAB
Club’z or 2 Non-TAB Club’s membership and appointed to that clubs
committee.

Commencement Pate means the date the Company is spproved as the
Control Body for greyhound racing pursuant to section 26 of the Racing Act.

Cempany means Greyhounds Queenslend Limited,
Company Secretary means the secrelary of the Cormpany.
Corporations Act means the Corporations Aci 2001 {Cwih).

Control Body means a ‘Control Body® as defined nnder the Racing Act, or 2
similar body under any Act pagsed in substitution for the Racing Act.

Director means 2 person holding the office es a director of the Company.

Director Candidates means perspfisnamed od'the Shortlist and to be
considered by the Selection Conumttec in awordmce with the provisions of
clause 16. ) .

Digpute Repreaeptahve means e represmtatwe appointed wnder clause
6:3(d)(i) to appomtﬂle Mem pnesemahve of the Non-TAB Clubsina
Ri;gwn where the Non-TAB Clubs in that Region can not agree on the
s!pppmhnmt of &8 Member Representative.

Financie] Year means the pericd from the date of establishment of the
Company to the following 39 June, axd afier that, the period 1 Julyin a
calendar year through to 30 Juge io the next calendar year or such other
period of 12 consecutive months determined by the Boerd,

Foundirg Directers means the Directors referred to in clanse 14.3,

Independent Recruftment Conpultant means &n independent recruitment
consultant engeged by the Board,

Industry Body Commitiee Member means a person duly elected ﬁ‘om
withia the Quesnsland Greyhound Breeders Owners and Trainers Association
Inc or a Participants’ Associgtions membership and appointed to that body’s
committes.

A Large Praprietary Company is a company that satisfies at leagt 2 of the
following peragraphs:

(a)  Theconsolidated gross opereting revenue for the financial year of the
company and the entities it controls (if any) is $10 million or more;

; M;!esm Stephen Jagues | Constilution
BB5178E 18 !
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(b)  The value of the consnlidated gross assets at the end of the financial
year of the company and the entities it controls (i any) is $5 million
or more;

(©) The company and the eatities it controls (if any) have SO or more
employees et the end of each financiat year.

Licensed Club has the meaning given in the Racing Act.

Licensee means any person who holds one of the following licences from the
Commpany:

(2}  Treiner’s Licence;
®)  Attendant
1 (c) Stud Master;
()  Racing Bookmaker;
(= Racing Bookwmaker's Clerk;
) Racing Staff; or
()  Training Track Operator. .
Material Commercial Arrangexpegt means :m  arrangement in which s
Director has a personal interest, §ad the majorify of Directors fnot inchiding
the Director who hag the it !Eons:der thcr’inlmst to be matetial and

likely to cause a copflict of interdst in that Duﬁuur performing his or her
duties as d.m:cwf' Q,ﬂhe Companxl

.|I"‘

Member means*e.aﬁlf of the Class A Members and the Class B Members.

N!émber Representafive meaus ¢ representative of Clasg A Members
sppointed in accordance with clause 6.

Ministex means the Quecnsland Government Minister with regponsibility for
the Racing Act.

Non-Regulatory Sub-Commitiee Member means a Director who is not 2
member of the Regulatory Sub-Committee in accordancs with clause 18.12.

Non-TAR Clubs means for the time being:

(=) Bundaberg Greyhound Racing Club Incorpormted;

{b) Caimng Greyhound Racing Club Incerporated;

{¢)  Capalaba Grevhound Racing Club Incorporated;

{d) Mackay & District Greyhound Racing Clul; Incorporated;
{e) Rockhamplon Greyhound Racing Club Incorporated; and
£3) Townsville Greyhound Racing Ciub Incorporated,

Metizsons Stephen Jaguas | Constilution 3
35517&6 15 b | 48armh 200B43-Febuars2008
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and will include any club that holds greyhownds faces, that comes into
existence afier the dete of adoption of this Constitution and is admitted 45 a
Member as a “Non-TAB Club’ by the Board under clause 4.2.

Notice of Meeting means a notice provided in accordance with clauss 21.

Notice of Appointment means 8 notice provided in accordance with clause 6,

Office means the regisiered office for the time being of the Company.

Owner mneans a personl who has an equitable or legal interest in a greyhound
and is a registerad parson with the Company 25 an owner or a syndicate
owner of a greyhound.

Participents’ Association means an association formed to represent and
promote the interests of & group of persons kaving a common interest in the
thoroughbred racing industry,

Public Company means a company with the words “Limited® or 'L1d" at the
end of its rame.

Queensiand North Region means any part of the State of Queensland which
is located on or north of the latitude 21 degrees south (epproximately through
the township of Szrina).

Queensland South Reglon means any part of the State of Quecasiand which
is located south of the latitnde 21, de@-ees sou!ﬁ {approximately through the
township of Serina).

et :
£ .-I ¥ ‘\

Rncing Act mcqns the Racing Ag:t 2002 (Qneensland)

glun means th“e Qqcmsland N‘oﬂ‘h Region or the Queensiand South Region
#ﬂ:e context réquirés in this Constitution.

Regnlntory Sab-Committee means the sub-cormmittes of the Board
established in accordance with clause 18.12,

Regulatory Sub-Committee Member means a Direclor who is 8 member of
the Regulatory Sub-Committee in sccordance with clause 18.12.

Remaoval Notice means a notice provided in accordance with clause 7.2(b).
Replacement Entity means an entity described in clause 4.4,

Representative means a person appointed to sepresent a corporate Member at
a general meeting of the Company in accordance with the Corporations Act.

Revocation Notice means a notice provided in accordance with clause 6.5.

Rules means the rules relating to the greyvhound mcing indusiry as published
and updated from time to time by the Company in accordance with Chapter 3,
Part 3 of the Racing Att or any similar provisions under any Act passed in
substitution for the Racing Act.

® ;.'Eauasms Stephen Jeques
8851788_15 !
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Selection Committee means the committes formecl and convened in
accordance with clause 16.6.

Selection Criteria means the criteria for the selection of directors set ont in
Annexure A

Shortlist means the shorilist of Director Candidates formulated in accordance
with clause 16.3.

State means the State of Queeneland.

TAB Club means for the time being:,

(a)  Brisbane Greyhonrd Racing Club Incorporated;

()  Gold Coast Greyhound Racing Club Incorporated; and
© Ipswich Greyhound Racing Club Incorporated,

and will include any TAB Licenged Club admttted as a Member in
accordance with clanse 4.6.

‘TAB Licensed Club mesns a club licensed by the Company cn which the
TABQ offers wagering on the majorily of greyhound races conducted by the
club in the current racing year, befug the peried frotn. 1 August in & year to 31

July of the following year. 5

TABQ hes the meaning given mﬁhe Racmg_iqt
{_t‘ 1.4 :

Interpretation.: 'f’ &,

kfth!& Consumﬁb‘h'\imleas the con‘i:‘ary intention appears:

‘u iy
b

(qi} (gendw) wonds inporting any gender inchude all other genders;

B (b)  (person) the word person includes a firm, » body corporate, &
S pariership, a joint venture, an unincorporated body or association or
an autherity;

()  (singmlar includes plural) the singuler includes the plural and vice
versz;

() {regulations) a reference to & law includes regulations and
instruments made under the law;

(¢) (amendments to statutes) a reference to o law or a provision of a law
includes amendments, re-cnaciments or réplacements of that law or
the provision, whether by the State or the Cotnmonwealth of
Australia or otherwise;

© (from time to time) a power, an anthority ¢r a discretion reposed in a
Dyrector, the Divectors, the Company in gesersi meeting or a Member
may be exercised at any time and from tire to time;

© Mallasons Stephen Jaquas | Conslitution 5
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13

1.5

(g (signed) where, by a provision of this Constitution, a document
including a notice is required to be signed, that requirement may be
satisfied in relation to an electroniccommunication of the document
in any mannet permitted by law or by any State or Commonwealth
law relating to electronic transmissjons or in any other manner
approved by the Directors; and

(1)  (writing) “writing” and “written” includes printing, typiug and other
medes of reproducing words in a visible form including, without
limitation, any representation of worde in & physical document or in
an electronic communication or form or otherwise.

Corporations Act .
In this Constitation unless the contrary intention appears:

(a)  an expression bas, in a provision of this Constitution that deals with a
matter dealt with by a particular provision of the Corporations Act,
the game meaning as in that provision of the Corporations Act; and

(b)  “section” means a section of the Corporations Act,

Headings and Parts

Headings are inserted for convenience and ere not to affect the interpretation
of this Constitution.

Replacaable rules not to apply :
The provisions of-the C’omoranons Act that apiijy ag replaceable rules are
disp!aced by tins Constitution and accordingly do not apply to the Company.
5l

o v

Sy

1 :

2.1

2.2

23

leited Company

Limited Ifability of members

The liability of the Members iz imited to the payment of the amount
prescribed by clause 22.3.

Name
The neme of the Company is “Greybounds Quesnsland Limited”.

Ragietered Office

The registered office of the Company will be as the Board of Directors
determines from time to time, but moust always be in the State of Queensland.

© Malizsons Stephen Jaques
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3.2

33

Objects

Objects

The objects for which the Company is established are, in addition to those
powers conferred by section 124 of the Corporations Act to exercise the
powers and perform the functions of a Control Bodyr.

Application of income and property of the Cornpany

The income and property of the Company'musl be a'_pphed solely towards the
promotion of the objects of the Company &s sct forth: in this Constitution and
no portion of it can be paid or transferred, directly or indirectly, by way of
dividend, botus or otherwise by way of profit to the Members,

Payment by Company In good faith
Nothing in clause 3.2 shall prevent payment by the Company in geod faith:

{a)  of remuneration to any officer or employee of the Company or to any
Member:

(i)  inretun for any services actually reredered to the Company;

(ii) for any goods supplied in the ordinary and usual course of
business; or

) to Mem‘ocrs, made in ﬁmhamg the n‘&fec(s of the Compeny under

X i,
Ji

i 44

4.2

4.3

4.4

M-.

Becommg 2] Mamber

Except for a person who was a Member at the time when this Constitution
was adopted, a pergon may only becorne a Member under clause 4.2

Admission as a Member

The Board may admit as a Member any person who agrees to be bound by
this Constitution and any other rules, by-laws, policies or other standards
prescribed by (he Directors from time o time.

The Board may prescribe the form of application for membership.

Member to notify changes

A Member must prompily notify the Company of any change in the details
with respect to that Member which are recorded in the register of Members.

Admission of Replacement Entity as a Member
If a Class A Member is:

{a) re-organised;

@ Mahesons Stephen Jagues
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(b) amalgamated with another entity; or
(¢)  woundup,

and another enfity with substantially similar purposes and objectives may
carry on the activities of that Member (the “Replacement Entity™), the
Replacement Entity may apply to the Board to be admitted as 1 Class A
Member, If the Replacement Entity can demonstrate to the Board that it has
substantially similar purposes and objectives of the former Class A Member
and its activities will include substantially all of the activities of the former
Class A Membes, then the Board shall admit the Replecement Bntity asa
Cless A Member. 7

45  Noright to additional Member Representatives

The formation or coming into existence of 8 Replacement Entity does not
change the right to the number of Member Representatives for Class A
Members in that category set out in clause 6.2,

46  Automatic acceptance of TAB Licensed Club

In the event that an entity becomes a TAB Lisensed Chub it will automaticaliy
be admitted as 8 TAB Club upon agreeing in writing to become a Class A
Member end bz bound by the terms of this constitution.

4.7  Admission of Participants’ Assaciation ag a Member
A Perticipants’ Associstion may e admitted 3 a Class A Member if
approved by the Board end by thié Class A Methbers in a General Meeting of
the Members of that Class. A regplution of the' Glass A Members to approve
thy pdmission of 5.fiew Class A Bember:

(&)  mst décidéWhether the Panticipants’ Association has the right to

o . appoint one Member's Representative; and

(b)  must be passed by 2 majority of 75% of the Class A Menbers present
in person or by proxy and voting at the mecting of Class A Members,

Py T

5 Cessatlon of membership
A person ceases to be 2 Member if any of the following circurnstances occur;

(2) the Member resipns as a Member by giving the Board noljce,
effective from the date specified in the notice;

{b) the Member, being s Class B Member, ceases to be & Director;

] the Member, being a Class A Member, is formally digeolved, wound
up, i insolvent or otherwise formally cesses to carry on its activities;

(d}  the Member, being a Class A Member and 2 Licensed Club under the
Racing Act, censes to be a Licensed Club;
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(®)  the Membes, being a Class A Member,is resmoved by unanimous vote
of all Members {excluding that Member} inn general meeting.

6  Appointment of Member Representatives

6.7  Role of the Member Represantative

The role of 8 Memher Representative is 10 act in &8 Consuliative capacity in
previding to the Board, at the request of the Board, information to assist the
Directors make informed and guided decisions. The information to be given
by Member Represantatives to the Board includes:

{a)  feedback on the agends items to be discussed at general meetings of
Members;

N b} the views of the greyhound racing indosiry mnd the views of the chub
or clubs that the Meinber Representative represants; and

()  any other information relating to matters sffecting the preyhound
racing indusiry.

62  Right to appoint Member Reprasentatives

Subject to clavse 6.6, Class A Members have & right to appoint Member
Represenlatives es following:

(2) cach TAB Club has the ﬂght tn appmrif:one Member Reprmntauve,

(b))  the Non-TAB Ciubs wluEh are locatedm- the Queenaland Norilt
Regmnétoguhcr have thcnght to appoiiit one Member

G & he NonFAB Clibs which ar located in the Queensland South
o ,f,’ -"" Region together have the right to appoint one Member
(d)  the Queensland Greyheund Breeders Owners and Trainers
Association Inc has the right to appoint one Member Representative;
and

(e) a Participants’ Association which is admitted as o new Class A
Metnber by resolution passed in accordance with clause 4.7, has the
right to appoint one Member Representative (if approved in that
resolution).

6.3  Notice

{a) In order to vafidly appoint a Member Represontative a Class A
Member {or in the case of Non-TAB Clubs, the Members in the
Region as a group or the Dispute Representative if appointed under
clause 6.3(d)) must send a signed Notice of Appointment to the
Company Secretary which sets out the following:

(i the name of the Member Representative;
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8.5
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{ii)  the name of the Member or Members; and
(i)  the term of the eppointment:’

{b) A Notice of Appointwent nmust be sent to the Company Secretary
within 48 hours of the date of appointment of the Member
Representative,

(c) A properly authorised representative of each of the Non-TAB Clubs
located in & Region mus! sign the Notice of Appointment of the
Member Representative for that Regmn_

(d)  Ifthe Non-TAB Ciub’s locatéd in a Region cannot agree on the
appoiniment of & Member Repu-csentahve for that Region within 14
days of meeting to discuss such appointment, then the following
process for delermining the Member Representative for that Region
st be followed:

(i} the Class A Members, excluding those Non-TAB Clubs in the
Region involved, most appoint a Dispute Representative and
must notify the Non-TAB Clubs in the Region of such
appointment;

(i) each Non-TAR Club in the Region teay make submizsions to
the Dispute Representative regarding their preferred choice of
Momber Representptive for thejr Region within 14 days of
the notice of appom'ttnmt of ﬂ,'i!:i):spute Representative; and

(iii}  the Dispute Rebresentahw muat, within 14 dayz of expiry of
Aligperiod in claties 6.3(d)(ii), Gphoint the Member
chnswtatwe for the Non-TAB Chabs in the Region fora -

- mm,i of 2 yesrs, by Notice of Appointment in accordance with

“Elhtise 6.3(a).

‘n

Standing appointment

Where a Notice of Appointment received by the Company Secretary does not
specify the term of the appointment, the appointment will bs & stending one,

PR

Revocation of Notice of Appointment

A Member or Members may revoke the appeintment of a Member

Representative by sending a signed Revocation Notice 1o the Company

Secretary which:

{a) sets out the name of the Member Representative wiose appointment
is being revoked;

(b}  sots out the name of the Member or Members;

] sets out the date from which the sppointment is to be revoked which
cannot be a date earlier than three Business Days after the Notice of
Revocation is given to the Company Secredary; and

3008
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(d)  inthe case of revocation of appointmem of the Member
Representative for a Region, is signed by a properly authorised -
representative of a majority of the Non-TARR Clubs Jocated in that
Region. If half of the Non-TAB Clubs located in a Region signa
Revocation Notice and half do not, the issue of whether or not the
appointment of the Member Representative should be revoked will be
decided by the same process described in clavss 6.3(d) with the
necessary amendments (o sccommodaie the sobstance of a
Revocstion Notice rather than a Notice of Appointment.

6.6  Changing the number of Member_Rapmantati\ras

A Member may not make a change to the number of Member Representatives

of each category of Class A Merbers as stated in clause 6.2 without the

approval by resolution passed at a general mecting of Class A Members by:
X {a)  amajority of 75 percent of Class A Members prasent in person or by
proxy and voting at the meeting of Class A Members; and

(b) & majority of 75 percent of all Class A Members of the category
whase mumber of representatives will be affected.

At that meeting the Cless A Members shall have the right to vate as provided

by clause 11.3(bXi).

7 Removal of Member Rapresentai;ve by the Board
7.1 Application ofcg;usa s o

(q,) is foundjguﬂt”ir of & criminal offencs;

(é} wilfully refuses or seglects to comply with thie provisions of this
Constitution;

(¢}  inthe reasonable opinion of the Board, is guilty of any dishonest,
corrupt fraudulent improper or dishonourable: action or practice in
connection with racing; or

(d) is guilty of any conduct which in the reasonable epinion of the Board
is unbecoming of a Member Representative or prejudicial to the
interests of the Comnpany,

this clause 7 applies,

7.2 Removal Notice

(s)  Where the Board determines that the circumstances set out in clause
7.1 apply to a Member Representative the Board, before issuing a
Removal Notice under clause 7.2(b); must give to each of the
Membets whose Member Representative it guilty of conduct reflerred
to in clause 7.1 4 notice requiring that each Member show ¢cause why
a Removal Notice should oot be served.
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7.3

. - -

(b}  Ifwithin 14 days of the date of giving notice under clause 7.2(a), the
Member ar Members foil to:

(i) show cauge to the re.asonable satisfaction of the Board why
the Member Represeniative should not be removed a5 its
Member Representative for that category of Members; or

(i)  remove the Member Representative itself under clauss 6.5,

the Board may gerve a Removal Notioe on the Class A Memtber or
Members adviging them;

(iii}  the pams of the Member’ Representative whose appointment
iy being removed;

{iv)  the vame of the Member or Members which that Member
Representative represents; and

v} the date upon which the Member Representative’s
appointiment is to be removed which date cannot be & date
eatdier than the date the Removel Notice is given.

Where a Removal Notice is Issued by the Board:

{2) the Class A Member or Members who appointed the Member
Representative may not appea[ the decmun, and
L \)
(b)  the Member Rzpmmtatﬁa will ceast; fo be @ Member Representative
from the date specified: l@}ﬂle Removal Notme

i,“ '.' -
' \

Aﬁnual genané} mestifig

al gennral nweungs of the Company are to be held in accordance with
the Corporations Act. Subject to the Corporalions Act, the Annual Genesal
Meeting must be held cach year no later than five months after the end of the
previous financial year,

5.1

9.2

General meetings

Convening of 2 general meating

A general mesting may bo convened by the Board at any time and the Board
must convene a general meeting within two calendar months of receivinga
requisition in writing from at feast 75% of the Class A Members, at the cost

of the Company.

Notice of general meoting
(a)  Atleast 28 days writien notice of & generel meeting musi be given to
afl Members who are entitled to receive such a notice,

{b) A notice of a general meeting must contain all information required
by the Corporations Act, including:
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(i) the plzoe, the day and the hour of‘ the meeting; and

(i)  the general nature of the business to be transacted st the
meeting.

10

10.1

10.2

10.3

0.4

Proceedings at general meeting

Reference to a Member
Unless the confrary intention sppears, a re:feremc 1O & member in this
clause 10, means & person who is a Member, or:

(@  aproxy; .

{t)  anattomey, or

{c) & represeatetive,
of that Member,

Requirement for & guorum

No business ¢an be irensacted af any Aupual General Meeting or general
meeting unless a quorum of Members is present i person or by proxy,
attomey or Autherised Representative at the time when the meeting is due to
commence. T =

E
P

-

'-'."1 n':..
W

Number for a quorum

® A quomm of members ui,;he Authorised chresemauve of each of the
4t Class A, Membm and Cléss B Menbers except for motions to be
conscdemdnt»meetmgs of the Company referred to in subparagraphs
(b), (6)'F {d) of this clruse 10,3,

e
{b)  Atameeting of the Company st which & motion to remove a Member
under clause 5(¢) is proposed, a quorum of Members for the purpose
of that motion is all Mombers present in person, or by proxy, attomey
or Representative, other than the one the subject of the removal
motion,

(e)  Afameeting of the Company at which & motion to increase the
remuneration of Diteciors is proposed, 2 quotum of Members for the
purpose of that motion is 50 percent of Class A Members present in
person, or by proxy, attornty or Representative,

(d)  Atameeting of a class of Mergbers of the Company the quonm for
that motion only js the majority of the Members of that class preszat
i person, or by proxy, atlamey or Representative.

if quorum not present

If 2 quorum is not present within helf an hour from the time appointed for the
meeting, the mesting:

@ Meligsons Stephen Jagues
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10.5

10.6

10.7

10.8

10.9

10.10

{a) if convened upon the requisition of Members, is dissolved: or

(b)  in any other case, the mesting is adjourned to the same day in the next
weck at the same time and place, or to such other dsy, time and place
as the Chainnan may determine.

Quorum at the adjourned meeting

At the adjowrned meeting under clanse 10.4 the gunorum ig as set out in
clause 10.3. However, if within half an hour from the time appointed for the
adjourned meeting the quorum is not present, the Authorised Representative
or Members (as applicable under clruse 10.3) present constitutes & quotum.

Adjournment of mesating

The Chairmen may, with the appraval of the Membexs present at any mesting
af whick a quotum is present (and raust if directed by those Members),
adjourn the meeting either to a later time at the same mecting or to an
adjourned meeting at any time and place, and no business can be transacted at
eny adjoarned meating other then the business lefl unfinished at rhe meeting
from which the adjournment took place.

Notice of adjourned meeting

It is not nacessary to give notice of au adjournment or the business to be
transacted at an adjourned meeting unless a me?tmg is adjourned for 30 days
ormore. In that cage, notice of thc‘ﬁ"ﬂ;oumed mqabng must be given as in the
ease of an original meeting, @ s

Questions degidid by ma:or{i'y

Sibjéct to the requitements of thi¢ Corporations Act,  resolution is taken to
béicarried if a mpie majority of the voies cast on the resolution are in favour
of;t.

Casting Vote of Chairman

In the case of an equality of votes, the Chairman of the mesting has & second
or casting vote except:

(=) on a regolution to amend the Constitution;
()  onthe election or removal of Directors; and

{¢)  onaresolution to increase the Directors’ remuneration,

Voting on show of hands

At any generel meeting a resolution put to the vole of the mesting must be
decided on & show of hands unless a poll is effectively demanded and the
demand i5 not withdravwn. A declaration by the Chairman that a resofution
has on a show of hends been camried or carried unanimously, or by s
particuler majority, or lost, and an entry to thet effect in the book containing
the rinutes of the procecdings of the Company, is conclusive evidence of the
fact. Neither the Chairman nor the minutes need state, and it is not necessary
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to prove, the number or proportion of the votes lECQrdcd in favour afm-
against the regolution.

£0.11 Poll
If s poll is effectively demanded:
{g)  itmustbe taken in the manner and at the daxte and time directed by the

Chairman and the result of the poll is 8 resolution of the meeting at
which the poll was demanded;

(®  on the election of a Chairman or 60 & question of adjournment, it
must be taken immed:’gtely;

{c) the demand may be withdrawn; and
1 {d)  the demand does not prevent the continuance ¢f the meeting for the

trensaction of any business other than the question on which the poll
has been demanded,

11 Voting Rights of Members

111  Nwnuber and use of Class Voting Rights
Subject to clause 11.3, st a mcetmg of Membcn:

(a) the Class A Members havh 2 Ciass AYﬁhng Right; and
(b) the C]ass BMemb:rs havp aClasa B Vbtmg Right,
(catah 2 “Class Vﬁﬁ.t_lg Right”). 5

Thc Members of each class of Members shall deltrmine how the Authorised
Representative of that class of Members is to exercise their Class Voting
Right on any resolutian of Members,

11.2. Resolutions exercisable by Ciass Voting Rights
{a) The Class A Voting Right is exercisable only by the Authorised
Representative appointed by the Class A Members,

(b}  TheClass B Voting Right is exercisable only by the Authorised
Representative appointed by the Cless B Members.

{c) On a resolution, the Authorised Representatives of the Class A
Members and the Clazs B Members have one vote each.

1.3 Resolutions where there is no Class Voting Right

{2) At any general meeting of the Company where there is 8 motion for
an increase in the aggregate remuneration paid to Directars:

(i) Class B Members have no votig rights on that motion; and
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®)

()  the Class A Members ere the 011y Members who may vote on
thet motion and each Class A Member has one vote whether
on a show of hands or on a poll,

and the Class A Voting Right or Class B Voting Right do not apply.
At any general meeting of the Company 8 Member may only vote on:
5] the removal of a Class A Member under clause 5(e);

(i)  aresolution considered by the class of members of which it is
a Member; or

(iify  for Class A Members only, 4 resolution under clause 11.3(z),
and the Class A Voting Right or Class B Voting Right do not apply.
Each Member hac one vole for resolutions under this clause 11.3(b),

exercisable by that Member's appointed Mermnber Representative,
whether on & show of hands or on a poll.

12 Authorised Representative

(2) Each clags of Members may appoint and remove from time to Hme
one Authorised Represcntative by notice in writing to the Company

(b)  The Aunthorised Raprasafif&uve of the Class A Membeys shall be
selected by mimary :esalutmn of the Member Representatives,

(€ The Amphﬂsod Rzpresent&hvc of the Class B Members shall be

. selected by Srdinary resolution of tho Class B Members,
13 Proxies
' 13.1  Appointment of proxy
A proxy must:
()  bein writing and:

i3] if the appointer is an individual, under the hapd of the
appointer or of the appointer’s attorney duly authorised in
writing; or

(i)  ifthc appointeris a cmporation'incorparated under the
Corpeorations Act, in aceordance with section 127 of the
Corporations Act or by attormey duly authorised; or

(ifi)  if the appointer is an association incorporated under the
Assaciations Incorporation Aci 1981 {(Q1d), in accordance
with section 28 of the dssociations Icorporation Act 1981
{Qld) or by attomey duly autharised; and
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(b}  contein;
(0 the Member’s name;
(i)  the company or associstion's name;

(iif)  the proxy’s name or the name of the office held by the proxy; -
and

(iv)  the mesetings at which the proxy appointment may be used.

13.2  Speclfied proxies
An instryment appointing g proxy may specify the maanner in which the proxy
is 1o vote in respect of & particular resolution and, wherg an instment of
proxy so provides, the proxy is not eatitled to vote om the resolution except as
1 specificd in the mstrument. :

133  Authority to demand

An instrument appointing a proxy is taken to confer authority to demand or
join in demanding a poll,

13.4 Proxy Instrument must be daposited with the Company

‘An inatrument sppointing a proxy is not valid uniess the instrument, and the
original certified copy of the powersef attomey.0r other authority under which
the instrument is signed, is deposited at the régiltered office of the Company
or at such other place as is specified for that piitpose in the uotice convening
the mesting: e ' = )
P (@)™ not less (K 48 hours befire the time for holding the mesting or

; adjourngd ficting at which the person named in the instrument
proposes to vote; or

(b)  inthe case of 8 poll, not less than 24 hours bedore the time appointed
for the taking of the poli,

Where the time to lodge falls on a day which is not a business day in the place
whers the registered office of the Company is loceted, this clause 13.4
requires the deposit of the document at the same time on the previous
business duy.

13.5 - Facsimile deposit of proxy

For the puspose of clause 13.4, a document is taken to be “deposited at the
registered office of the Company” if legible, true copy of a document i
received on s facsimile machine located at the registered office of the
Company within the time referred to in clause 13.4.

13.6 Validity of proxy

A vote given in accordance with the terms of an instrament of proxy or of a
power of attomey is valid despite:

& Malesons Slephen Jaques | Gonsiitulion e
8851788_15 1 | &March 200843 Febritars-2008

159




{2) the previous death or unsoundness of midd of the principsl; or

(b)  the revocation of the instrument (or-of the mutherity under which the
instrument wag execuied) or of the power,

if no intimation in writing of any of those events has been received by the
Company at the registered office before the commencement of the meeting or
adjouraed mestiog at which the instrument is used or the power is exercised.

14  Appointment, removal & remuneration of directors

14.1 Number of Directors

Unless otherwise determinkd ];ythc Company in general meeting, the number
of Directors may not be less than four and not more than six.

14.2 Change in numbers of Directors

(a) Subject to clauss 14.2(h), the Company in general meeting mayby
resolution increase or reduce the aumber of Dlirectors, and may also
determine the rotation in which the increased or reduced pumber is to

retire from office.
(0)  The Company must not reduce the number of Directors to dess than
four,
14,3 Founding Directors s

The Directors ig_pfgcc at the tmm of adopﬁon;é_f_‘thjs conslitution are:
o (). Phillip Chris!npher Bearicit;
(1’;) Kerry L&eWmnn,
g * - (c) Christopher John Williams; and

(@ David Anthony Stitt,

{“Founding Directors™).

14.4 Period of office of Founding Directors

A Founding Director is to hold office for an initial texm of up fo three yeers
from the Commencement Date, unless they cease to hold office sooner in
accordance with:

(&) the process for the gradual retirement of the Founding Dircotors
contained in clause 14.5;

{b) any other provision of this Constitution; or .

(c)  the Corporations Act.

PRSI
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14.5

14.6

14.7

2 14.8

14.8

Nothing in clavse 14 shall be construed to pmhibit & retiring Founding
Director from being re-appointed in accorderce withy the director selection
process in clause 16,

Retirament of Founding Directors

(8)  Two Founding Directors (who are to be determined by agreement
botween the Founding Directors or by majority resplution, but most
not be the imitial Chainman) must retire at thee: Annual General
Meeting held in the calendar year 2016.

(v)  The remaining two Founding Directors must retire at the Annual
General Meeting held in the calendar year 2011,

Rotation of Directors

At the Annual General Mesting held in every calander year following 2011,
two Directors in office muat retire from offics on & rotations! basts.

The Directoss to retire by rolation each year at each Annual General Meeting
are those who kave besr longest in office since their election, but as betwaen
Directors who have been in office st an equal length of time, those to retire
must in default of an agreement between them, be detesmined by resolution of
directors or in any manper determined by the Chairnan,

Office heid until conclusion of\_;zégating i
A retiring Director may act unﬁltﬁgg conclm‘ﬁ'_fliof the Aonual General
Meeting at which he or she retirgs. Eech Direglor retiring from office in

scoordence with.clayse 14.5 or cfiiuse 14.6 i eligible to apply to become &

Direclor under élae 16. -5
Saet FA AR

= T
Removal of Directors
The Compeny mey by ordinary resciution remove any Director before the
expiration of his or her period of office.

Vacation of office

The office of a Dirtctor becornes vacant if the Director:
(a) dies;

{b} is convicted of a crimins] offence;

(c)  becomes bankrupt or makes any arrangement or composition with his
or her creditors generally;

(8)  becomes prohibited from being a director of a company by reason of
any order made under the Corporations Act;

(e} censes 1o be 2 Director by operaticn of any provision of the
Corporstions Act;

H cesses to be 2 Class B Member;
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(g}  becomes of unsound mind or a person whose person or estate is lisble
10 be dealt with in any way under the Corporations Act relating to
mental health;

(k)  resigns as a Director by nolice in writing to the Company,;

() is absant from (hree consecutive meetings of the Board without
having previously obtained leave of the Board; or

()] ceasea to be an “Eligible Individual” under the Racing Act.

1410 Casual Vacancy

Where & casual vacancy arises due to any of the reasons set out in ¢lauss 14.9,
the Board may appoint a Birector to £ill the vacancy. The Board position in
respect of which the casual vacancy arose will be taken to bave bsen vacated
at the next Annual General Meeting for the purposes of clause 16, That

' Director shail hold office until the conclusion of the next Annusl General
Meeting of the Company but is eligible to apply to become a Director under
clause 16,

14.11 Remuneration of Directors
The Directors are to be remunerated for their services as Directors as follows:

(a) the amount of the remuneration of the Directors is a yearly sum not
exceeding the sum from tinieto time dztmmned by the Company in

general mesting; #

~\'

(»)  the amountofthe remunbi'auon of lhe}Bli'ectors is to be divided
o .. Among: ﬁ:em in the propotiion and manner they agree or, in defauit of
SEETU e agreemcm, among them‘eduaily;

R (c} B D:ractor is entitled to be remunerated from the date be or she is
: ~ " appointed io the Board;

(d)  the remumeration is to be provided wholly in cagh; and

{e) the Directors’ remuneration accrues from day to day.

14.12 Superannuatjon sontributions

If required by law, the Company mey make contributions to & fand for the
puspose of maldng provision for or obtzining superannuation benefits fora
Divector. A coniribution made by the Company under this clause 14.12is not
remuneyaijon to which clause 14.11 applies.

14.13 Additional or speciaf dutles

If a Director at the request of the Directors performs additional or spocial
duties for the Company, the Company may remunerate that Director as
determined by the Directors and that remuneration may be gither in addition
to or in substitution for that Director’s remuneration under clause 14.11.
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14.14 Expenses

A Director is entitled to be reimbursed out of the famds of the Company such
reasonable travelling, accommodetion and other exyyenges as the Director may
incur when travelling 1o or from meetings of the Directors ora cornmittes or
when otherwige engaged on the business of the Cotmpeny,

414.15 Diractor's Interests

Subject to complying with the Corporations Act regarding disclosure of and
voting on metters involving material personal interests, and complying at all
times with the Director Selection Criteria listed in Annexure A, a Director

may:
(2)  hold any office or place of profit in the Company, except that of
anditor;
! {t)  hold any office or place of profit in any othes company, body
corporate, trust er entity promated by the Company or in which it has
an interest of any kind;

()  enter into any contract or arrengement with the Company;

{(d)  perticipate in any assosiation, institation, fiznd, trust or scheme for
past ar present employees of the Company or Directors or persons
dependent on or connected thh

{e) act in & professional pﬁt}f (mr be azglémbcr of & firm which acts in
a professional capacity), for:the Comp&ﬁy. except as auditor;

0 partac:pafe 1, vole on ar(d be counted 1 a quorum for any mesting,
.~ resolutign of decision ofthe Directors end may be present t any
mecung.ﬂhcm any matter is being considered by the Directors;

Tl
IR

- {g) sign or participate in the exccution of a document by or on behaif of
A the Compmy; and

()  do sy of the above despite the fiduciary xelationship of the
Director’s office:

) without any liability to arcount to the Company for any direct
or indirect benefit accruing to the Direstor; and

(ii}  without affecting the validity of any contract or amangement.

14.16 Two Owners may be Directors

At no fime may there be more than two Directors on the Board who are also
Owners.

15 Chalrman

15.1 Initial Chalrman
The initial Chairmen of the Company will be Mr Phiilip Christopher Bennett.
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15.2

153

Eligibility for election as Chairman

Subject to this Constitution and the Corporations Act, any Direstor of the
Compeany who is not an Owner may offer himself or herself for election as
Chairman,

Etaction hy directors

At the third Annual General Meeting following the Commencement Date and
each Annual Geners] Meeting thereafter, the election of the Cliairman will be
determined by the Board following the director selection process in
accordance with clause 16, .

16
16.1

16.2

163"

16.4

Selection of the diractors

Director selastion process

Seven months prior to the latest date for the holding of the Annual General
Meeting in the calendar year 2011, a directar seleclion process must take
place in accordance with the provigions of this clause 16. Thereafter a
director selection process must be injtiated each calendar year in accordance
with the provisions of this clanss 16.

Advertisement

(8  TheCompany mmst appoing the Independent Recruitment Consultant
annually in a timely mannkr 5o as to allow the Independent
Recruitment Consultant tpnompletc tlgq requirements in clause
16206). :

e

(L), Not lcz's’jlmn two monlhs prior to the and of each Financial Year, the
Indepenhcu: ‘Recruitment Consuitant must edvertise by public notice
i (an “Advestising Notice™) for Directors to fill positions which will be
. wacated on the Board of the Company at the next Annual Generat

Meeting. The Company will send a copy of the Advertising Notice to
each of the Class A Members and the Class B Members.

Shordist
Before the end of each Financial Year, a Shortiist of the applications received

" in response to the Advertising Notice must be prepered by the Independent

Recmitment Consnltant by reference to the Selestion Criteria contained in
Annexure A. The number of Disector Candidetes on the Shortlist is to be
decided by the Independent Recruitment Consultant, The Shortlist must be
no less than the number ¢f director positions that will be vacated ot that next
Annual General mecting plus two, provided at least that number of Director
Candidates have applicd in response to the Advertising Notice.

Shortlist to be given to Members

Not {ess than one month after the end of the Financial Year and subject to the
application of the Selection Criteria and probity checks being conducted on
all Dirsctor Candidates, the Shortlist will be provided to the Class A
Meinbers and the Cless B Membera (other than those who are Director
Candidates) for congideration.

@ Maliesons Slephen Jaque;s Conslitufon 22
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16.5 Determination of order

Each of the Class A Members and the Class B Memabers (other than those
Class B Members who ere Director Candidates) shall determine the order of
preference of the Director Candidates in accordance with Part [ of Annexure
B, before the Seleciion Committes meets under clatase 16.6.

16.6 Selection Committes

(2) Not less than eight weeks prior to the Aonual Generl Meeting, a
meeting of the Selection Committes must be convened by the
Cheirman. The Selection Committee will be comprised of:

{) Member Representatives from the Class A Members; and
(iiy  Class B Membes who are not Director Candidates,
{b) The Chairman shall chair the meeting of the Selection Commitiee.

(¢)  The meeting shall first discuss the Shortlist and try to agree who is to
be the prefesred candidate or candidates to £l the vacancy, always
ensuring that clause 14.16 is complied with,

(d) Yoo sgreement is renched on the preferred candidate or candidates
after such time es the Chainnan considers reasonable, the Selection
Conurities shall foliow the ballot procedure in ascordance with Part
1 of Annexure B for the sglection of Directors, but always ensuring
that clauge 14.16 is com;‘a c:Iw:th '

() Where 2 meeting of the Sclcctmn Comgmtee is convened pursuant to

clause 1. 6{;), that mecw;g must continde until such time as the

G Dueclor; t'qhe clected hitve been determined or the Chairman

: Hibe Cbauman is a Director Candidate, the powers, obligations and
4 role of the Chaivman in this clause 16.6, will be performed by the
deputy Chairman or next mos! senior Board member (by tenm) who is
not & Director Candidate and references in this clause to Chairman
will be taken to be references to that person,

16.7 Appointment of Directors

A Resolution of the Selection Committes to appoiut & Piractor takes effect
fiom the close of the next Annual Genera] Meeting. The Chairman shall, at
the Annual General Meeting announce the election of those Directors
selected.

17 Powers and duties of the directors

17.1  Directors to manage the Company

The management of the Company is the responsibility of the Board and the
Board may exercise all powers of the Company as are not, by the
Corpomtions Act or by this Constifulion, required to be exercised by the
Company in general meeting.

£ Malezons Stephan Jantes Canstitution 28
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17.2  Spacific powers of Directors

{8) The Board may make procedures and policies that are not incam;.istml
with the Constitution, the Rating Act and the Corporations Act for
the general management and ruaning of the Company.

()  The Board may make the Rules and related policies for the purpose of
menaging the recing of grevhounds in Queensland and for the
purpose of earrying out any of the functions or powers conferred on
the Company by the Racing Act.

(c) The Board may exercise any pnwsr conferred on the Company by the
Racing Act,

(dy  The Board may exezcise ai} the powers of the Company to borrow
money and to mortgage or charge ifs property or any part of it, and to
issue debentures end other secyrities whether outright or as security

' for any debt, liahility, or obligation of the Company,

18 Proceedings of the board

18.1 Diractors’ meetings
The Board may meel together for the dispatch of business, adjourn and
otherwise regulate its mestings as il thinks §t. A Direclor may at any time,
and ihe Secretary must, on the reqylm;lon ofz ]Ptrector, summon a meeting of
the Board. 2 -“‘_'g"

182 Chairman of Directors’ meetr"iigs b
“f,bpﬂ: a mecbngnf ‘Dixectors is Jh‘b]d znd;

(a} a chauman [ms not been slected; or

('E) the Chairman is not present within 15 minutes after the time
appointed for the holding of the mesting or is unwilling to act,

. the Directors present must elect one of their number to be the chairman of the
meeting,

18.3 Questions decided by majority

Subject to this Constitution, questions eristing st any meeting of the Board
will be decidad by a majorily of votes, and a determination by a majority of
the members of the Board is a determination of the Board.

18.4 Cheirmen's casting vote at Directors’ meeting

In cage of an equality of votes, the Chairman of the meeting bas a second or
casting vote,

18.5 Quorum for Directors’ meatings

At a meeting of Director’s, the number of Directors whose presence in person
or by proxy is necessary to constitule a quorwm is fiwee provided that at least
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one Regulatory Sub-Committee Member and one Non—Regulatory Sub-
Committee Member are present. R

18.6 DBirector attending and voting by proxy

A Director may participatc in and vote by proxy at & mgeting of the Directors
if the proxy:

(8)  isanother Divector; and
(d)  has been appointed in writing signed by the appointor.

The appointment may be genera] ar for one or more Pparticular mestings. A
Director present sg a proxy for another Director who wouid be entitled to vote
if prepent at the mesting has one vote for the appointor and one vote in his or
her own capacity as a Director.

18.7 K quorum not presemt

If a quorum jg ot present within half an hour from the time appointed for the
meeting, the meeting is adjourned to the same day in the next week at the
same time and place, or to such other day, time and place as the Chairman
may determine.

18.8 Quorum at the adjourmnaed mesting

At the adjourned meeting under clatiye 18.7 thégucmm is an 8ot out in clauss
18.5. However, if within hu]faniaom’ from the hme appointed for the
adjourned meeting the quorum i} ﬁot present, ihe Directors present constitutes
& ([boram. .-_.._ i::‘

18.9 &qnhnuing Dlrectprs may at:t -

1w, T

The continning members of the Board may act notmthstandmg any vacancy

_ ) iri the Board, but if and s6 long as their number is reduced below the number
e, ﬁ,-.'?" fixed by or pursuant to this Constitation as the guonum of the Board, the

ol contiming Directors may act for the purpose of filling a casual vacancy to

that mimber or of mnmoning a general meeting of the Company, but for no

other purpose.

G

B e

18.10 Circuiating resolufions

A resolution in writing signed by all Directors in Australia for the time being
entitled to receive notice of a meeting of the Board is as valid end effectual as
if it bad been passed at a meeting of the Board duly convened and held, Any
snch resolution may consist of several docurncots in like form, each signed by
one or more Directors.

18.11 Delepation to commitiees

(2)  The Board may delegate any of its powers énd/or functions to one or
more sub-committees consisting of such of the Directors as the Board
thinks fit and the Board may also appoint the chairman of any such
sub-committee.

© Makeaons Stophen Jeques | Constifution 25
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Gonatitution

()  Each sub-commitiee rust keep proper minutes of its meetings and the
provistons regulating proceedings of the Board apply tothe
proceedings of subcommittees also.

(c) A sub-committee may meet and adjours Bs the members of it think
proper.

(d)  Sub-commmittees are eppointed by the Board onty snd may only make
recommendations to the Board, No decision of a sub-committee is
binding on the Company unless it ix ratified by the Board.

Regulatory Sub-Committoe

The Board must establish & sub-committee to be called the Regulatory Sub-
Committee. The Regulatory Sub-Committes must comprise two Directors
who are not Owners. The Regulatory Sub-Committee must convene as is
practicable (but at least thres tines between Annual General Meetings) for
the purposss oft

{a) reviewing the effectiveness of the system for monitoring complisnce
with laws and regulations relating to the greyvhound racing industry;

) gencrally monitoring integoty in the grevhound racing industry and
supervising enforcement and compliance of the Rules of the

Company;

(€)  reviewing the results of mdigement’s investigation and follow-up
(including disciplinary aoﬁon) for any':denuﬁed acts of non-
cmnp!mnoc. .

. obtammgmgu!ar updatcs ﬁ'om managvment regarding compliance
" matterythai } may havea Thaterial impact on the Company's or the
it groyhoitid ricing industry's reputaticn;

(8- making appropriate cnguirics to satisfy itself that all regulatory
complance matters refated to the business of the Company have been
considered; and

H reviewing the findings and recommendations of any examinations by
regulatory ageacies or bodies,

Vaildity of acts as Director

Every act done by eny meeting of the Board or of 2 sub-coinmitice or by any
person acting as & Director is, notwithstanding that it is afterwards discovered
that there was some defect in the appointment of any Director or in the
formation or constitution of & sub-committes or any of them were
disqualified, as valid as if every such person had been duly appointed and was
qualified to be a Director or the formation or constilation of the sub-
committes as the case may be.
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18.14 Meetings using technojogy

{8) A Directors meeting or meeting of aty sub~committes may be called
or held using any technology sllowed undes the Corporations Act as
consented to by all the Directors.

{(b)  The consent referred to in clause 18.14(a) maay be a standing one. A
Director may only withdraw their consent wi thin a reasonsble period
before the meeting, such reasonable period to allow enough time for
aliernative arrengements 1o be made.

1845 Mo alfemaie Directors

No director roay eppoint any other person to bo an altemate direcior of the
Company,

19 Company secretary

18.1 Terms of Company Secyetary's office

‘The Company Secretary holds office on the terms decided by the Directors
and in accordance with the Corporations Act.

18.2 Secretary to take minutes .
(a) The Secre(ary gt cause, of dclcgaic the responsibility to ensure
that, minutes to be made and {entered o!,i

(@)  thenemes of })“neptors and o&fé.r persons present at all
pibe;ungs of ihe C,‘ompany and GEthe Board; and

5% Gl peeedings 8l mestings of the Company and of e
& “Bgird or of any committee or subcommittee constitated by
e the Board.

(b)  The minutes must be signed by the Chainnan of the mesting at which
the proceedings were held or by the Chainnan of the next suceceding

mesting.

{c) The Company Secretary will attend, or nominste a representative to
attend, all meetings of Member Representatives and should keep
minutes of those meetings and decision of those meetings.

19.3 Retention of Class A Membears voting papers

The Company Secretary must retain the voting papers of the Authorised
Representatives of the Class A Members for a period of six months after the
date of the general mecting of which the vole was cast and at the request of
any Class A Member shall make svailable for inspection end provide s copy
of the voting paper to that Class A Member. .
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20 Accounts
20.1  Appointment of auditor

The Auditor of the Company 15 appoiated by the Compeny in general meeting

and holds office in accordance with the Corporations Act.

2D.2 Financial records

The Bosrd must cause:

(a)  proper accounting and other recoods to be kept;

(b}  copies of yearly finangis) statements (including every document
required by law to'be attached to them) sccompanied by a eopy of
any suditor’s report to be disiributed to Members as required by the
Corporations Act; and

'

(e} a statement of financial position, a statement of financial performance
and a statement of cash flow for the preceding financizl year of the
Company to be prepared to a date not more than twelve months
before the date of the meeting and sent lo every Member with the
notice for each Annual General Meeting.

21 Notices
214 Giving Notice of Masting -
A Company may g;ve the Nohcq' of Meenng lb a.Member either by:
i (8) - servingi !m the Mcmbﬂ'persnmll?‘
Do (6 seudingf{ vy post to the Mexnber at the address shown in the register
; N . of members or the address supplied by the member for the giving of
Lt notices;

(c)  forwarding it by facsimile transmission at the facsimile number
shown in the registers of Members (if any) or the facsimile number
supplied by the member for the giving of natices;

{d) forwarding it by electronic mail to the eleclronic mail address shown
in the register of Members (if any) or the electronic mail address
supplied by the members for the giving of notices; or

(®)  inany other way allowed by the Corporations Act,

21.2 Notices of Meating laken to be served

(8 A Notice of Meeting sent by post is taken to be given three days after
it is posted. )

{(d) A Notice of Meeting sent by facsimile will be deemed 10 be effacted

@ Mafasons Stephen Jaqu i Constilidion
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on the date the Company receives a facsimile transmission seport
confirming receipt of the notice at the facsimile number for the
member referred to in clsuse 21.1.
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21.3

(&) A Notice of Meeting forwarded or otherwise sgnt by electronic mail,
will be deemed to be effected on the day of the transmission, so fong
as the sender of the notice does not receive a delivery failure message
in: respect of the electronic mail,

Notice of Meeting to be given

Notice of every meeting shall be given in any manner authorised by this
Constitation to:

(8) . every Member except those Members who hiave not supplied to the
Company an address for the giving of Notices 1o them; and

()  the auditor or auditors for the tirae being of the Company.

No other person is entitled to receive Notices of Meetings.

22

229

223

Winding up

Distribution of remaining property

Upon the winding up or dissolution of the Compeny if any property remaing
gifler satisfaction of all its debts end labilities, that property shell not be paid
1o or distributed among the Members of the Company but shall be given or
transferred to & Control Body for greyhiound racing in Queensland approved
by the Minister at or before the tnm’:-af d:ssoluuon. but if no such approval is
given then to an institution hamg similar obﬁa_cts of the Company ns
determined by a Judga of the 8uprémc Court dtQueenslend

uembers to whd pp i c::mpahy censes as Control Body

Iti;the event thaube Company ceases to be a Control Beody vnder the Racing

%t, the Board will forthwith call a genere] meeting of Mermbess 1o resolve to
witd up the Company and will deal with the assets of the Company in
accordance with clause 22.1.

Member's Guarantae

Bvery Member of the Compeany underizkes to coniribute to the assets of the
Company to a maximum of $10 in the event of the Company being wound up
while e or she iz a Member or within one year afier he or she ceases to be a
Member, for payment of the debts and liebilities of the Company contracted
before ke or she ceases to be a Member, and of the costs, charges and
expenses of winding up and for the adjustments of the rights of the
contributoriss among themselves,

23

23.1

Indemnity

Officers are indemnified

Every Director, Secratary and other officer of the Company is indernified
out of the assets of the Company sgainst any lisbility incurred by the person
as officer except where the Company is prohibited fom indemnifying the

2 Kallesons Stephen Jeques
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23.2

233

person under the provigous of the Corporations Act, The indemnity may
extend to a liability for costs and expenses incurred by a person in defending
proceedings, whether civil or criminal, irrespective of their ontcome.

Company imay pay pramitms

The Company may pay premiums in respect of coniracts insuring persons
who are or have been officers or auditors of the Company against liabilities
incurred by them as officers or auditors and lability for costs end expenses
incwred in defending proceedings (whether eriminal or civil) whatever their
onltcome except in cireumstances where the Company is prohibited from
doing so under the Corporations Act.

Limitation of officers liabiiity
A Director, manager, secretary or other officer of the Company is not Kable
for:

(a) the act, neglect or default of any other Director or officer;

()] any loss or expense incurred by the Companyy through the
insufficiency or deficiency of title to any property scquired by order
of the Director for or on behalf of the Company;

) the insufficiency or deficiency of any sscurity in or wpon which any
of the maneys of the Company are mvested

{d) any loss or damage ansmg from the bankruptny, inselvency or
tortions act of any person Awith whom any moneys, securities or
effects are: dcposxted or Ieﬂ, or -

(c) for any oihm- Joss or damasc which happens in the execution of the
dutics 6fhik office,

breach of duty or breach of trust.

We the first members of the Company, adopt this Constitution.

DATED:

Signature of first members

i:. ................. STOPHERB ...............

KERRY LEE WATSON
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Constitution

Annexure A (clause 16.3)

BDirectors Selectien Crilerin

1 It is » mandatory requirement for all of the following to apply:

The Director Candidate is not a Licensee, Club Committee Member,
Industry Body Commiites Member or Class A Member Bxecutive
Officer;

If the Director Candidate is an Owner, the selection of the Director
Cendidate ag a Director will not result in two Directors being Qwners;

The Director Candidate dozs not have eny enarrent, Material
Commercia] Arrengements with the greyhound racing industry; and

2 It is 2 mandatery requirement for any two or more of the following to apply:

Five or more years expericnce s 4 director or a senior mansger of
Large Proprietary Company*, a Public Company or a public sector
entity;

Five or more years cxpmjpnce ina sctnor adwinistrative role;

Five or more years experjence at a senjor: leved in the fields of
finance, .-layg; marketing éi' commerce;

Five o:t.moreyem experience as a nan exccutive director in a Large
Proprietary Company, & Public Company or 2 Control Bedy; or

Knowledge of the Rules of greyhound racing,

3 Candidates must elso be capable of demonstrating that they are an “elipible
individual within the meaning of the Racing Act.

© Maiasons Staphen Jagues | Constitulion
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Constitution
Annexure B (clause 16.5 and 1_6.6(d))

Part1

Baliot procedure for voting by Class A Member Representatives and Cless B
Members (within their member gruups) for preferred Director Candidates.

1 The order of preference of the Direstor Camhdute.s i to be agreed by the
Member Representatives on behalf of the Class A Members and by those
Directors who are not Director Candidates on behalf of the Class B Members.
H the Members of & class cannot reach agreement then the baltot method set
out in paragraph 2 will be followed.

2 Ballot method:

(®)  The voting must be conducted by secret ballot. The company will
supply the balfot pepers.

() Esch Member Representative or Director (other than these Diractors
who are Director Cendidates), as applicablc, will indicate their
preference by markingthe squeres opposite the names of the Director
Candidates appearing on the, baliotpapg ‘Yhe highest number is to
be allocated to the most pefemed Dxmtor Candidate. For example,
if there were three DxrecimCandsdates, they would mark the sqnare
opposatc Ihp most prefmed candidate .’npt.h the number 3.

(¢):™ The Company Secretaryill act as scrutineer to count the ballot
2 papers and declare the order of preference of the Directer Candidates,

{d)-  The ballot papers are counted by adding together the numbers
allocated to each Director Candidate by each Member Reprasentative
or Director {other than those Directors who are Director Candidates),
as applicable, 1o reach » total amount.

{e) Adter aH the ballot papexs are counted the Company Secretary will
sort the Ditector Candidates into order of preference according to the
totel amount allocated to each Director Candidate from highest 1o
lowest, For example, the Director Candidate with the highest total
amount alfocated will be the most preferred candidate, and the
Director Candidate with the second highest total amount will be
ranked second, and so on until each Director Candidate has a ranking.

(f I two or more Director Candidates receive the same total amount,
then the Company Secretary will detenming the rank for those
Director Candidates by drawing lots. For example, if two Director
Candidates have the ranking of 4", after the lot is drawn one
Director Candidate would have the ranking of “4” and the other the
ranking of “5”. ‘The Director Candidates will be allocaled the rank
from highest to lowest in the order their lot is drawn.

© Malesons Slephen Jeques
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(g) A ballot paper will be informal if marked other thap in accordance
with the above method and will not he counted,
PartII
Ballot procedure for voting by Class A Members and Class B Members for
Directors :
i The Authorised Representative will vote on behalf of the applicable class of
Mentbers.
2 Batlot method: )
(8)  The voting must bg conducted by secret ballot. The Company will
supply the ballot papers.

\ {d)  Each Authorised Representative will vote on their baltot paperin the
order of preference s decided by the class of Membere they
veprescat.

(c) There will be an exhaustive ballot {o select the raqmred number of
Directors,
{d)  The Company Secretary will act as scrotineer to count the ballot
papers and declare the reslt of the vote.
(e)  Iftwo or more Director Cotididates mr;éxve the same votes relevant to
the vacancies o be filled; then the Atfiorised Representatives of the
Class A Members and thiClags B Mcmbem must be given the
opportunity to agres on & preferred 'Dii‘ﬁ:tor Candidzte to be elected
. .5 asDirector: I aftera redsonable period of tinag, at the discretion of
5 T the Chwmnn the Authobted Representatives cannof reach agreement
g then the Conipany Secretary by drawing lots (in the presence of the
; . Authorised Representatives) will determine the Director sr Directors
- to be elected, The Director Candidates will be elected in the order
their lot is drawn until the vacancies are filled.
o Meliasons St [ Consttution i
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Donna To Anna Hewig/OR/QTreasury @G Treasury, Michast ’
Cirkieds Stow/TO/QTrensury DufifQR/QT reasury@QTreasury, -Caml;y
JzA- Sent by: QTreasury Admin MilefOR/QTreasuty@QTreasry
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21/02/2008 05:57 PM
bee
Sublect Letier RAC-00021: has been complaied - Regponss

requlred by 11/02/08

Letter RAC-00021 - The Hon A Fraser MP MP
Control body Approvals for Qld Harness Racing Limited and Greyhounds Qld Limited
Click on document fink to open Letter-> (3

Completed and returned 1o DUT David Ford for review.
You can delete this e-mall message when you have finished working with the Letter.
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BRIEFING NOTE
FROM Treasury
FOR Treasurer
SUBJECT | 2007- 08 Training Track Subsldy Scheme
Conlact Officer: | John Patzraon, Office of Racing Regialion Record No: RACKO024 J Daiz: 14 February 2008
Requestad by | N/A o i e v, 1.Dotm Approval Requited By, J  f
PURPOSE

1. The purpose of this submission is fo-

advise you of the Training Track Subsidy Scheme (the Scheme) arrangements following
your maeting with Mr Bob Bentley and Mr Cyril Vains cn 8 January 2408;

seek your approval for payments to Queensland Racing Limited (QRL) and to eligible
race clubs under the 2007-08 Scheme; and

inform vau of revised arrangemenits to review the Scheme in 2008,

BACKGROUND

2. The Scheme has been in operation since 1987 with the objective of off-seiting the costs o
Queensland theroughbred race clubs of maintaining training facilities at their venues,
thereby enhancing their ability to service the racing industry throughout Queensland.

ISSUES

Schemes Arrangements
3. The Scheme is adminisiered by QRL under a funding agreement which is executed each
vear between QRL and the Stale. Key elements of the Scheme ara:

the State provides $2 million (GST exclusive) each year for payments to eligible race
clubs in Queensland to assist with the mainienance of their training facilities:

the State makes direct “threshald payments™ {o race clubs totalling $1.2 million (GST
exclusive) based on eight categories of clubs determined by QRL using an assessment
of the quality and extent of the tralning facilities each club affers to the racing industry;

ihe State provides QRL with the balance of 800,000 {(GST exclusive) which it pays as
“Incentive payments” to race clubs based on the actual number of starters provided by
each venue to the Queenstand industry during that year, The level of incentiva paid for
each starter depends on the category (one 1o eight} the ciub is allocaisd io; and

QRL is required fo provide a financial reconciliation report to the State by 31 October
each year disclosing all payments made under the Scheme for the previous financial
year, and certifying that all payments have been applied towards maintaining training
track facilitles.

4.  Deagon racecourse is a major public training facility owned and maintained, not by a racs
club, but by QRL. QRL is therefore entitied 16 raceive the “threshold” componsnt payment
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applicable for this facility and the “incentive" component payment baseg on actual number of
starters supplied by the Daagen racacourse to the indusiry.

Since 2000, the threshold payments have been paid directly to the eligikle race clubs under
a |ster from the Minister respansible for Racing, usually in Jantary or February each year,
with the incentive payments administered and paid through QRL.

As can be seen from Attachment 1, a large training facility such as the Toowoomba Turf
Ciub, which is allocated fo category two, recsived a threshold payment of $145,000 and
Incentive paymenis of $151,683 making total payments of $206,6B3 in 2G08-07. A smaller
training facility such ag the Cunnamulle & Diggers Race Club, which is aljocated to category
seven, received a threshold payment of $4.000 and incentive paymenis of $1,522 meking
total paymendis of $5.522 in 2006-07.

It is understood that Mr Vains believes that the defermination of the threshold payment is
inconsistent and irational, When QRL designed the original Scheme in 1897, it advised the
then Government that it had graded race clubs under the sight club categories sfter canying
out en assessment of the qualily and exfent of ths training faciliies that each oiub offered to
the racing industry based upon informatian from Regional Executive Officers throughout
Queensland, photographic svidence and arvice from the Chairman of Stewards. This, and
pther aspects of the Scheme, will be reviewad when the Scheme Is evalusted during 2008
{addressed {ater in this brief).

A review of Office of Racing records has not revealed any ather compiaints in relation to the
grading of ¢clubs by QRL under the Scheme. However, the issues raised by Mr Vains
concerning the methodology applicable to detetmining threshold payments will be
considered as part of the upcoming review.

Only on2 rgce club has had its grading changed by QRL since the Scheme's Inception in
1997. Nanango Race Ciub was upgraded by QRL in 2001 from category seven o catagory
six,

2007-98 Scheme Payments

10.

1.

12,

13.

14,

QRL has provided a financial reconciliation report on the operations of the Scheme in 2008-
07 (see Attachment 1).

The declaration shows that in 2006-07, a total of 75 race clubs benefited from the Scheme.

By letter dated 25 January 2008 {Attachment 2), the QRL Chair advised the Office of
Racing that due o the equine influenza outbreak, & number of clubs ioeated in the south
east cormer of the State (the Red Zone) would receive an initlal incentive payment instalment
{(which is made by QRL in February each year) that was iess than in the previous year
because of the suspension of racing resulting from equine influenza,

Mr Bentley proposas three opfions in relation o this situation. The three options have been
assessed and it is recommended thal no change be made to the Scheme arrangements for
2007-08 as the purpose of the Scheme is {o help offset the costs of race clubs In maintaining
training facilifies that supply starters to the indusity. Accordingly, the provision of payments
to race ciubs on a basis not consistent with actual numbers of starters supplied by clubs, as
proposed by Mr Bentley, would not comply with the Scheme’s purpose.

While figures provided by QRL indicate that & major club such as Teowoomba Turf Club may
receive approximsately $16,000 less compared to the amount i received under the Scheme
in the previous year, this shortfall is not material in terms of the estimated $280,000 that it
will receive under the Scheme in 2007-08. The impact of equine influenzs has not materially
added o the typlca! volalility in payments to race clubs from yesr to year under the Scheme.
This volatility is due a variety of factors that impact on the humber of starters supplied by &
race club,
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15.

16.

7.

18.

19.

A summary and assessment of the options advanced by Mr Bentley and the methadalogy
applled that resuifed in the recommendation that no change be made ¢ the Scheme
arrangements for 200708, is provided at Attachment 3.

The following arrangemeants for payments to eligible race clubs undesr the Scheme ara
subject to your concurrence that no change be made to the Schemer arrangements for
2007-08.

The threshold payments to be made by the Department totalling $1.2 mifion (68T exclusive)
direct to each Club in February 2008 are shown in Attachment 4. Ass jndicated above, the
amounis of these payments have been determined by QRL. Lefters from you to each club
have been prepared and will be provided {o your office as 8001 88 yQu have considered this
brief.

Funding for the incentive payments tatalling $800,000 (GST exclusive) wil be paid as a grant
to QRL, under terms of the funding agreemant. An initial instalment will be made to eligible
race clubs by QRL in February 2008, with the balance to be paid to ®@ach eligible race glub in
July 2008 following confirmation of the final number of starters in 2007-08 provided by the
venue.

A letter from you ta the Chair of QRL, Mr Bob Bentley, outlining the airrangements proposed
for the administration and acquittal of the Scheme funds in 2007-08 is at Attachmant 5.
Attached to that |etier is a funding agreement for exacution by QRL, and subsequently the
Stafe (Attachment 6).

Review of Scheme

20. The Department of Local Government, Pianning, Sport and Recreation had proposed to
conduct & review of the Scheme in 2007, in conjunction with QRL, to avaluate whether the
Scheme was effectivaly mesting its objectives. The review was deferred due to the equine
influenza outbreak and is now plannad to be conducted in 2008.

FINANCIAL IMPLICATIONS

21. The 2007-08 State Budgel includsd consolidated fund provision of $2.0M (GST exclusive)
for the Scheme in 2007-08, and this has been apportioned by QRL as $1.2 million for the
threshold payments and $800,000 for the incentive payments, the same as previous years.

MEDIA RELEASE

22, A media release on the approval of the Scheme for 2007-08 is propesed and will he
cnordinated with Marketing and Communication Unit of the Department,

RESULTS OF CONSULTATION

23.  QRL has been consulted and has advised the threshold payments payable to individual
clubs for 2007-08.

24. Budget and Performance Unlt and Legal Services Unit were consulted in the preparation of

this brief.
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RECOMMENDATION

25. That

you:

a pole the Scheme arrangements:

approve tha threshold payments under the 2007-08 Schame to be paid to gach of the
eligtble race clubs and QRL (for Deagon Racecourse) far the amounts spacified in
Aftachment 4 and fotaliing $1.2 million (G587 exclusive);

approve the paymeni of a grant of $800,000 (GST exclusive) to QRL forthe i j
component of the 2007-08 Scheme; and QRL for the incentive

sign the letter to the Chair of QRL (Attachment B} which details funding, grant
distribution and acquittal arrangements for the 2007-08 Scheme and requests the
funding agraement {Attachment 6) o be executed and refumed to Quesnsland
Treasury.

(erard Bradlay
Under Treasurer Dale /[ f
Approved Mot approved Noted
Treasurer's Commoents
Andrew Fraser
Treasurer
{ { / / ! /
Adibﬁ'a-ﬁiij_éf_'l_ﬁ.'ﬂljidi-:-‘.‘ L2 DBGlERy: ] ity | ist ERIALTL ) i Hindinu) [V e T R IET)
Juhn Paterson Wike Kelly
;| Office of Racing Cffice of Racing
4 3234 1419 3234 1378
| 14 Febtyary 2008 14 Fehruary 2008 [ i 7 7
This officer may be required 1o provide furihar detalled information regerding the fesus
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FUNDING
AGREEMENT

FOR THE
TRAINING TRACK SUBSIDY SCHEME

between

THE STATE OF QUEENSLAND

(Queensiand Treasury Department)
ABN 90 856 020 232

and

QUEENSLAND RACING LIMITED
(trading as Queensland Racing) ABN 93 116 735 374
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FUNDING AGREEMENT dated the day of 2008

BETWEEN:

THE STATE OF QUEENSLAND (acting through Queensiand Treasury Department) of
Executive Building , 100 George Street, Brisbane ABN 80 856 Q20 239

{"the State”)
AND
QUEENSLAND RACING LIMITED (trading as Queensland Racing) and having its
registered office at Racecourse Road, Deagon in the State of Queensiand ABN $3 116
735 374 {("Quesnsland Racing™)
RECITALS

A. The Training Track Subsidy Scheme ("the Scheme”} is an initlative of the Queensland
Government to provide a subsidy to assist race clubs licensed by Queensiand Racing to
offget the costs of maintaining horse racing training facilities throughout the State of
Queensland.

B.  The State has set aside the amount of $2 milllen (GST Exclusive) to be applied for the
operation of the Scheme during the financial year 1 July 2007 to 30 June 2008.

C. The State has made Threshold payments directly to race clubs in the amounts as
specified in Schedule 2, and proposes to grant the temaining funds to Queensland
Racing to administer incentlve payments to the licensed race clubs,

D. Queensland Racing agrees to administer the Incentive psyments and provide a financial
reconciligtion to the State of alt payments made under the Scheme and to ansure the
benefit of the public funding enures 1o the Queensiand racing industry, under the terms
and conditions of this Funding Agreement.

OPERATIVE:
1 INTERPRETATION AND DICTIONARY
1.1 nterpreiation The following interpretation applies 10 this Agresment:

1.1.1 Reference to any Statute includes any modHication or re-enactment of the
Statute substituted for t, and all statutory insiruments and regulations issued
under it

1.1.2 Reference to the singular includes the plural end vice versa and reference to
persons includes corporations and vice versa. Reference to a gender Includes
both genders.

1.1.2 Headings ars for guldance only and will not affect interpretation, and reference to
2 clause, paragraph or schedule is 8 reference 10 a clayse, paragraph or
schedule of this Agreement,

1.1.4 Where any word ar phrase is given a definite meaning in the Dictionary in clause
1.2, any part of speech or other grammatical form in respect of such word or
phrase has a corresponding meaning,

1.2 Dictionary Where used in this Agreement, the followIng words have the meanings here
assigned:

Page 2
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3.2

33

3.4

“Agreement” means this Funding Agreement between the State and Queensland
Racing, Including the Schedules;

“Commencement Dale” means the date upon which this Agreement Is executed by the
Parties or If the Partles execute ihe Agreement on different days, the date upon which
the last party executes the Agreement;

“Funding or Funds® means the public monies provided to Queensiand Racing under
this Agreement;

“GST" means 2 goods and services tax (or fax egquivalents) imposed on taxable
supplies under the taxation laws of the Commonweslth of Australia:

"GST Legislation” means A New Tax System (Goods and Services Tax) Act 1899
(C'with} and includes subseguent impiementation legisletion and Rulings lssued from
time to time by the Commissioner of Taxatlon of the Commonweslth of Australia In
relstion to the imposition of, or the administration of, a goods and services tax (or tax
equivalents) In Australia;

“Guidelines” means the arrangements as approved by the State under which the
Scheme Is to operate and be administered, an outline only comprising Schedule 3;

“Queensiand Racing” means Queensland Racing Limited approved pursuant to the
Racing Act 2002 as the Control Body for thoroughbred racing in Queensland;

“Reciplent” means a race club ticensed by Queensland Racing to which Funds are paid
under the Scheme, and are the race clubs specified in Schedule 2 in receipt of a
Threshold payment from the State;

“Scheme” means the Training Track Subsidy Scheme, a program of public funding to
support the continuation of thoroughbred racing In Queensland through assisting race
clubs to maintain training facllities in diverse centras around the State, administered
by Queensland Racing:

“tax Invoice” has the mesning given to that term in the GST Legislation, and in
particular jor the purpose of thiz Agreement, refers to a valid tax Invoice to be issued
with respect to eny toxable supply constituied by the delivery of services by
Queensland Racing to the State in consideration for the payment of Funding.

TERM

This Agreement will commence on the Commencement Date and terminates on 31 July
2008, unless tsrminated eatlier by the State under clause 6.3.

PROVISION OF FUNDING

Amount The Funding approved by the State will be advanced to Quesnsiand Racing in
the emount and at the time set out in Item 1 of Schedule 1,

Pavment for Snecified Purposes Funding must be used solely for Incentive payments
1o Reciplents under the Scheme as approved by the Stete, an outline of the operation

of the Scheme being set out In Schadule 3.

GST The payment of grant funding Incurs a GST llabiilty, and Queensland Racing must
deliver a valid tax invoice to the State when seeking payment of the Funding under this
Apresment.

Unspent Funds  Any Funding nat spent or committed by Queenslend Racing at the
time of termination of this Agreement must be returned by Queensland Racing to the
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4.3

5.2

b3

State immediately. Any documeniation required by the GST L.egiglation, such as the
lssue of a tax Invoice adjustment note with respect 10 unispent funds, must be
completed and delivered to the State with the unspent funds,

PUBLIC FUNDS ACCOUNTABILITY

Accounting Systemg  Queensland Racing's accounting system rrusy be structured:

411 toenable the expenditure of the Funding to be properly exnd accurately identified,
sourcad, traced and reported upon to the State;

4.1.2 to provide financial statements prepared to Australian Accounting Standards and
to requirements of the Queensiand Auditor-General to the State;

4.1.3 1ioensure appropriate internal controls are in place to identiy and prevent misuse
or misappropriation of Funding; and

4,14 torecord that interest eamed on the Funding is applied 1o the Scheme.
Reporing Queensiand Racing must by the date specified in itern 2 of Schedule 1

4.2.1 provide financial statements to the State disclosing all payments from Funding
during tha previous financial vear;

4.2.2 provide a statutory declaration and certification by its officers that all Scheme
payments have been applied towards maintaining of training track facilities;

and provide such other reports and information on the administration of the Schems as
may be requested by the State, within such reasonable time [Imits as may be nominated
by the State at the time of the reguest.

Annual Report Queensland Racing must include details and information on the
gperation of the Scheme within lis Annuat Report.
LEGAL REQUIREMENTS

Statutory Compliesnce  Queensland Racing is responsible for compliznce with the
requirements of all Statutes of the Commonwealth of the State of Queensland and with
any lawful reguirements of public and other authorliies affecting Queensiand Racing in
using the Funding for the specified purposes.

Inform the Stgte  Queensland Racing will inform the State immediately If any significant
issue comes to its attention regarding:

5.2.1 Queensland Racing's compliance with this Agreement; or
5.2.2 Recipients application of funds for the purpose of the Scheme; or

5.2.3 compliance with any laws concerning the provision or the use made of the
Funding, whether by an officer, employes, coniractor or voluntesr worker
engaged by Queensland Raeing or by Recipients.

inderonity Queensland Racing Indemnlfies the State with respect {o liability for any
clalms or damages &arising from:

5.3.1 Queensikand Racing’s administration of the Schems; and
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6.2

6.3

7.2

7.3

5.3.2 any use of the Funding under the Scheme.
CONFIDENTIALITY AND PRIVACY ISSUES

Public Sigtements The State reserves the right to Issue public statements or to
release information in relation to the Scheme of to any espect arising from Funding
provided under this Agreement.

Signage and Publicity Queensland Racing acknowledges that:

6.2.1 a statement as to the Funding assistance received must be included in any sign
or promotional material made or issued by Queensland Racing or any Recipient in
relation to the Schems; and

6.2.2 theformatof any su_ch statement must be approved by the State.

Personal_lnformgtion  Queensland Racing must ensure the requirements of the
Queensland Government’s information Standard 42! are satisfied In all matters

involving the collection, storage and management or disclosure of any personal
infarmation arlsing in the course of adminlstering the Funding.

DISPUTE PROCEDURES

Show Cause If the State believes there has been & breach of any temm of this
Agreement, the State may give Queensland Racing a Notice to Show Cause which will

specify:
7.4.1  whatthe alleged breach Is;
7.1.2 what facts the State relied on to establish the alleged breach;

7.1.3  whal Queensland Racing musi do to make good the alleged bresch:

'7.14  how iong Queensiand Racing has to make good the alleged breach or respond

to the Notics to Show Cause,

Natice to Remedy Where Queensiand Racing does not respond ta the Notice 10 Show
Cause to the satisfaction of the State within the time specified, or where the Siate
reasongbly believes the alleged breach must be remedied without delay, the State may
give a Notice to Remedy to Queenstand Racing, In the same form as the Notice to Show
Causs, and requiring the breach identified in the Notice to be remedied within SEVEN {7

days.

Termingtion Unless the dispute has been referrad to an alternative dispute resolution
procedure, should Queensland Racing not make good any breach specified in a Notice
to Remedy -

7.3.1 within the time gilowed; and
7.3.2 inthe manner set out in the Notice to Remedy given to Queensiand Racing:

the State may give a Notice of Termination terminating this Agreemeant as and from the
date specified in the Notice.

! Copy vailable at httip//www. sovermnentict.gld.oov,gui02 infostand/standards.him
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8.2

83

84
8.5

9.2

9.3

9.4

9.5

DISPUTE RESOLUTION

a di e ar n i ment. elthe

e i
netice to the other Party selting out the nature of the dispute (“the Dispute Notica"),

H]

Unon ice of the Disputs Notics, the hominated representatives of each Party
re to mea to end ur to expeditiously resolve

Ea arty will conti erform this A i 2 B 8 dispute
under this clause,

GENERAL PROVISIONS

Relatipnship of padies This Agreement does not create, and must not be construed

as creating, a refationship between the State and the Grantee of employmeni, principal
and agent, parinership or joint venture.

No agsignment The Agreement may not be assigned, charged, transferred, novated or
otherwise dealt with in whole or in part by the Grantee without the prior written consent
of the State.

Walver The failure of the State to enforce at any time any provision of this Agreement
will in no way be interpreted as a waiver of that provision or a waiver in respect of any
other provision of the Agreement.

Governing Law  This Agreement wilf be governed by and construed in accordance with
the laws in force in the State of Queensiand and the parties submit to the jurisdiction
of the courts of that Siate.

Costs  Each party will pay their own costs in relation to this Agreement.

Page b

188



EXECUTED as an agreement.

SIGNED for and on behalf of the STATE OF
QUEENSLAND (rapresented by Quesnsaland
Treasury Department) by:

A duly authorised Delegate of the Under Treasurer,
Quesnsiand Treasury Bepariment this  day
of

in the presence oft

Signature of withess

Name of wilhass - please print

SIGNED by duly suthorlsed officers of
Quesnslant Racing

R.G. Bentley, Chair

And
Director/Secretary
this day of

in the presence of:

Sipnature of withess

Name of witness - please print

N e S St N

Signature

Signature

Signature

Pape 7
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SCHEDULE ]

item1 Funding
Grant $ 800,00.00
GST $_80.000.00
Amount $880.000.00

Tha Funding amount will be paid in 1 instalment following receipt of the signed
Agreement and a valid tax invoice.

e 2  Datefor Financlal Report 31 October 2008.

tem23 Representatives
Queensland Racing Adam Carter
Finance Managsr

Queensland Racing
Racecourse Road, Deagon

PO Box 63

Sandgate Old 8017

Teiephone: 073869 9720

Facsimile: 07 32698978

Ernail: een ing.com,
State Reprasentative: Johin Paterson

Principal Compliance QOfficer

Office of Racing

Queensiand Treasuty Department
Level 17, 61 Mary Street, Brishiane

GP(O Box 611

Brisbane Qld 4001

Telephone: {07) 3232 1419
Fatsimile: {O7) 3234 1411

Email: lohn.paterson@racing.gld gov.auy

Pzge §
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SCHEDULE 2

TRAINING TRACK THRESHOLD PAYMENTS
YEAR ENDED 30 JUNE 2008
! TAB/ Threshaold
Reclpient / Race Club Grade] Non-TAB | Paymeri § GST Inclusive
‘Queensland Turf Club Ltd AT TR 170,000 167,000
Brisbane Turf Club Lid 2 TAE 145,000 158,500
Gojd Coast Turl Club Lid 2 TAB 145,600 158,500
Sunshine Coast Turf Club inc 2 TA8 145 006 155,500
Toowoomba Turf Glub Ing 2 TAB 145 660 150,500 |
Queensland Racing {for Deagon Racecourse) 3 - 60,000 66,000
Ipswith Tutf Ciub Ing 3 TAB 60,000 68,000
Rockhampton Jockay Club inc 4 TAB 60.000 66,000
Townswville Turf Club Ing 4 TAB 50,000 55,000
Caima Jockey Club Inc 5 Non-TAE 30,000 33,000
Mackay Tuef Club Inc B TAB 30,000 33,000
Atherton Tuarl Club inc [ Non-TAB 8000 8,800
Beaudesert Race Club Ing 3 Non-TAR 8,000 8,800
Burdekin Raoe Club Inc [5 Non-TAB 8,000 8800
Dalby & Northern Downs Jockey Club Inc 6 Non-TAB 8,000 8800
Emerald Jockey Club Inc 6 | WonTAB 8,000 T 8,800 |
Innisfail Turf Club inc 6 Non-TAB 8,000 2,800
Lockyer Race Club Ihc 6 | NonTAB 8,000 8,800
Longreach Jockey Ciub Inc [3] Non-TAB 8,000 B.800
Mareeba Turl Club inc 6 | NonTAB 8,000 5800
Nanengo Race Club Ine 6 NoR-TAB 8,000 B,800 |
Yeppoon Race Giub Inc 6 Non-TAB 8,000 8,000
Warwick Turf Club [nc 6 Non-TAB 8,000 ~ 8,500
Richmond Turf Club Inc 7 Non-TAB 4,000 4400
Thangool Race Club ing 7 Nen-TAB 4,000 4400
Barcoo Amateur Race Club Ine 7 Non-TAB 4.000 4,400
Bowen Turf Ciub Inc 7 NOon-TAB 4,000 3,200
Bundaberg Race Ciub Inc 7 Non-TAB 4,000 4,400
Central Warrego Rage Club o 7 Non-TAB 4,000 4,800
Cunnaniulla & District Diggers Rava Clubinc | ¢ Non-TAB 4,000 4,400
Gladstona Turf Club Inc 7 Non-TAB 4,000 4,700
Goondiwing] Race Club nc 7 Non-TAB 4,000 2300
Gordonvale Turf Ctisb Inc 7 Non-TAB 4,600 4,400
Gympis Tuef Club Ine 7 Non-TAB 4,000 2,400
Herbert River Jotkey Club Inc 7 Non-TAB 4,000 4,400
Mount isa Race Club inc 7 Non-TAB 4,000 4,400
Oakey & District Race Ciub Ine 7 Non-TAB 4,000 4000
Roma Turf Club inc 7 Non-TAB 4,000 4,200
South Burnett Race Club Inc 7 Non-TAB 4,000 4,400
Total $ 1,200,000 | £1.31R.800
Fage 9§
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SCHEBU - ES
TRAINING TRACK SUBSIDY SCHEME ~ OUTLINE of PAYMENTS

The Queensland Government Training Track Subsidy Scheme, esteblished singe 1997, ausists raca
clubs registered with Queensland Racing Limited ("Quesnstand Racing”) to defray the costs of
maintaining training track facilities at their venue.

Aflocation of funds uncer the Scheme to individual race clubs ks comprised of two components:

1, Tireshold” psyment - based on calegonising clubs in accordence whth an assessment and
rating by Queensland Racing of the training facilities the ciub offers ta the industry; and

2. Uncentive” payment - based on the actual number of steriers provided by a particular venue to
the industry over the relevant financial year.

Thresheld component in 2007/08

Queensland Racing has categerised race clubs providing training fachities into eight (8) grades which
reflect the extent anad quality of the tralning facilities provided.

A base “threshold payment” for grades 1 1o 7, as determined by Queensiand Racing, will be made
directly to the eligible race clubs by the State acting though the Queensland Treasury Department.

The tota} amount of threshold payments svallsble is $1.2 million (GST Exclusive) with the GST Kabillty
with respect to any payment to a race club to be met by the Siate.

Incentiva component in 2007/08

Racc clubs will be paid a predetermined subsidy per starter supplied to the Queensland racing Industry
from thelr training venue. The statistics used in determining the number of starters supplied by & venue
are those statistics supplied by the Racing Services Bureau (Victoria),

The total amount for starter subsidies to be available to eligible race clubs is $800,600 (ST
Exclusive), with this funding together with the GST liability incurred on the grant will be paid by the State
10 Queensiand Racing for adminisiration and distribution.

Acquittal of Stbeidy Seheme 2007/08 grants

Queensland Racing must provide to the Office of Racing of the Queensiand Treasury Depariment by not
later than 31 October 2008 & statement, signed by the Chair and the Chief Operations Manager,
certifying :

o Queensland Rating has a sighed declaration from each recipient race club that all monles provided
under the Scheme (that Is, both “threshold” and “incentive” payments in 200708} were spent in
accordance with the Scheme’s objective of “offsetting the coet of maintaining training facilities™
and

s the amount of "Incentive Payments” made by Quesnstand Rsging {0 esch race olub and wiih
respect to the Deagon Racecourss, verified against the official starter statistics supplied by the
Victorlan Racing Services Bureau,

This Is to bs supported by a schedule 1hal, reconcties all payments made to efigible race clubs
fincluding to Queensland Recing with respect to Desgon Racecourse) for 2007,/08.
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BRIEFING NOTE

'FROM - | Treasury

FOR. Treagurer _

SUBJECT | 2008 — 2008 Training Track Subsidy Scheme

Contact Officer: | Anne Herwky, Princips! Complinnce Officer | Racord No: RAC-00084 Date: 2 Feorary 2000

Offica of Recing

Requesled by: | NA Dale Approval Requied By: 14 102 J pg
PURPOSE

4. The purpose of this submiesion is fo:

e advise you of the Training Track Subsldy Scheme (_the Scheme} arrangements; snd

o seek your approval for payments fo Queensland Racing Limited (QRL) and to eligible
race ciubs under the 2008-08 Scheme.

BACKGROUND

2,

The Scheme has been'In oparation since 1097 with the pbjective of off-setting the costs to
Cusensland thoroughbred race ciubs of maintaining t{ainlng facilites at their venues,
theraby enhancing their ability to sepvice the racing Induslry throughout Queensiand.

The Schetne is administered by ORL under & fundirfg ‘agresment Which is executed each
vear betwesn QRL and this State. Key elements of the Scheme ara:

v the Stats provides $2 -million-(GST exclusive) éach -ydar for ;iaymems to eligible race
clubs in Queensiand fo assist with the maintenance of thelr fraliing facilities; ’

s the State makes direct “threshold psyments” {0 race clubs fotaling $1.2 milion (GST
" exclusive) baged on eight categories of clubs determined by QRI using an assessment
of the quality and extent of the training factities each club ¢ffers to the racing industry;

+ the State provides QRL with the balance of $800,000 (GST exclusive) which It pays as
“moentive paymente” to race clubs based on the actual number of starters provided by
each venue to the Queensiand industry during that year. The level of incentive paid for
each starler depends on the calegory (one fo eight) the club is allocated to; and

=« QRL is required 10 provide. & financial reconciliation report (o fhe State by 31 October
each year disclosing all payments made under the Scheme for the previous financial
vear, and certifylng that-all payments have been applied towards maintaining training
{rack facilities. : ' . , .

Deagon racecourse is a major public fraining facility ewned and maintained, not by a race
club, but by QRL. ‘QRL is therefore entitled {6 receive the “threshold” corponent paymant
applicable for this facility and the “incentive® companent payment based onh astual number of
stariers supplied by the Deagon racecourse to the industry.

Since 2000, the ihrashold.payiﬁenls.r;ave t;aen- paid d@lrect-iyito.tha eligible ﬁaue clubs ynder
a letter from the Minister responsible for racing, usually in February each year, with the
incentive payments administered and paid through QRL.
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6.

QRL has advized that a full review will be conducted for the 2009204 Q tralalf i
distribution to ensure the Schems is stifl achieving its objectives. traifing track subsidy

ISSLES

2008-08 Schame Paymonis

7.

10.

QRL has provided a financial reconciliation raport on the operations of the Sch :
08 (Attachment 1). pe ,. eme in 2007

The declaration shows that in 2007-08, a total of 75 race clubs benefited from the Schermne,

Subjact to your approval, the following arrangements for 2008-09 for ' .
raca clubs under the Scheme are outlined below: > payments o elghbie

o The threshold payments to be made by the Department totalling $1.2 million (GST
exclusive) direct to each Club in February 2008 are shown’in Astachment 2, As
indicated above, the amounts of these payments have been deterrmined by QRL, Letfters
from you to each club have been prepared and wiil be provided to your office as soon as
yau have consldered this brief.

o Funding for the incentive paymenis totaling $800,000 (GST exclusive) will ba paid as a
grant io QRL, under terms of the funding agreement. An initial instalment will bs made
to elighle race clubs by QRL in February 2009, with the balance to be paid- lo each
eligible race club in July 2008 following confirmation of the final-number of starders in
2008-09 provided by the venue. .

A letter from vou to the Chaimman of QRL, Mr Bob Bentley, cutlining the amengemenis
proposed for the administration and acquittal of the Scheme funds In 2008-D9 is at
Attachment 3. Atlached to that letier is a funding agreement for execution by QRL, and
subsequently the State (Attachment 4). :

FINANCIAL IMPLICATIONS

11

The 2008-09 State Budget includes consolidated fund provision of $2,.0M (GST exclusive) for
tha Scheme in 2008-09, and this hes besn apporiioned by QRL as $1.2 milion for the
threshold payments and $800,000 for the incentive payments, the sarms as previous years,

CONSULTATION

12,

13.

ORL has been consulted and has advised the threshold payments payable to individual
clubs for 2008-08. .

Budget and Periormance Unit and Legal Services Unit were consulted in the preparation of
this brief and funding agreement.
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14.

15.

RECOMMENDATIONS

It is recommended that you:

approve the threshold payments under the 2008-08 Scheme {0 be paid fo each of the
eligible race clubs and QRL (for Deagon Racecourss) for the amounts specified in
Attachment 2 and totalling $1.2 mitlion (GST exclusive);

approve the payment of a grant of $800,000 {GST exclusive) to QRL for the incentt
componant of the 2008-08 Schame; and. ‘ miive

sign the leftér to the Chalmmen of QRL (Attachment 3) which details. funding, grant
distribution and acquittal amangements for the 2008-08 Scheme and requests the
funding agreement (Attachment 4) be executed and returned to Quennsland Treasury.

W—J—

ém Bradley

Under Treasurer Dsted %70 &5

2

Approved [ Not approved . B Noted
Troasurers Comments ' :

Andrew Fraser/ §/

ST D Fetruary 2008

|E7.4

Mixe Kally

Office of Racing

2235 1378 b

[ R T

41
* This officer may be reqguired to provide further delaited information regsrding the issus
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BRIEFING NOTE  Gompleled ) |
FROM Treasury
FOR Treasurer
SUBJECT | Varlation to the 2007 Control Bedy Assessment Program
Contact Officsr: | Robart Cassidy, Office of Racing, 3225 2078 | Racord No; RAC0O(X I Date: 16April 2008
Requastadby: | A Date Approval Required By: N/A
PURPOSE

1. The purpose of this submission is to seek your approval fo vary the approved 2007 Control

Body Assessment Program for the thoroughbred and hamess codes of racing.

BACKGROUND

2. On 19 July 2007, you approved the Control Body Assessment Program for 2007 In
accordance with section 46(3) of the Racing Act 2002 (Attachment 1).

3. The aim of the Contro! Body Assessment Program for 2007 was to determine the
preparedness of each of the control bodies to deal with an emergency animal disease
outbreak at a racing venue by the use of an emergency animal disease ‘exercise’.

4. On 25 August 2007, equine influenza was first detecled In the general horse population of

Australla,

5.  On 14 March 2008 Queensland was provisionally declarad free of equine influenza by the

Department of Primary industries and Fisheries.

ISSUES

6. Due fo the impact of the equine influenza outbreak on the thoroughbred and hamess codes
of racing, the Office of Racing did not conduct the approved Assessment Program for 2007
for Queensiand Racing Limited (QRL) and the Queensland Harness Racing Board (QHRB)

as planned.

7.  inview of the significant role played by QRL and the QHRB in the response to the equine
influenza outbreak, and that the original Assessment Program was o assess emeargsncy
anirmal disease preparedness, it is congidered appropriate that the method of assessing the

emergency animal disease preparedness of QRL and the QHRE be varied.

8. ltis proposed that the Office of Racing undertake an independent aséessmant of the vaﬁous

aspects of the measures undertaken by QRL and the QHRB In response {o the equine
influgnza outbreak.

9. The 2007 Assessment Program approved for the Greyhound Racing Authority has been
conducted.

10. A varied Assessment Program for the thoroughbred and harness codas is aftached
(Attachment 2).

Rl ErAction OfficBrAlthor |3

T
e [ R DT

[

!

] /

~ This offlcer may be retuired o provi

de further detailed information regarding the issue
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RECOMMENDATION

11, That you approve the attached Control Body Assessment Program Variation for 2007 for
QRL and the QHRB (Attachment 2) in accordance with section 46(3) of the Racing Act

2002.

Gerard Bradioy
Under Treasurer Date ./ /

5 Approved & Not approved 3 Noted
Treasurer's Commenis

Andrew Fraser
Treasurar

GASRRIORR\CommomMinisterials\Briefs\2008\Amended 2007 Control Body Assessment
Program Brief.dot
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DRAFT Attachment 2

\'i on to the 2007 Propram for Assessin 8 ity of the
Tho d Harness Control
Assessment

The assessment will be conducted under section 46 of the Racing Act 2002 (the Act).

Assessment Program

The preparedness of Queensland Racing Limiled and the Queensland Harness
Racing Board to deal with an emergency animal disease will be assessed by
assessing their respective roles in the response to contain and eradicate the equine
influenza virus outbreak during 2007. The asaessment will take the form of a desk
top investigation which will involve gathering, analysing and reviewing the relevant
information,

As part of the assessment, a review of the contro! bodies’ policles and rules of racing
in relation fo ermergency animal diseases will also be undartaken.

Assessment Scope

Queensland Raclng Limited and the Queensland Hamess Racing Board will be
assessad for their suftability fo manage their respective code of racing in relation to
emengency animal disease preparedness.

Conduct of Assessment

The assessment will be undertaken by the Office of Racing.

G:\SRR\ORR\Common\Control Bodies - Issues for All Codes\Assessment Program
20072007 Amended Assessment Program.doc

198



BRIEFING NOTE

FROM Treasury

FOR Treasurer

SUBJECT : Varlation to the 2007 Contro! Body Assessment Programm

Contact Officer: | Robert Caseidy, Offics of Rating, 3225 2678 | Record No: RAC/0045 ] Dats: 27 May 2008
Requested by: Dats Approved RequiredBy: /  /

PURPOSE

1.

)

The purpose of this submission is to seek your approval to vary the approved 2007 Conirol
Body Assessment Pragram for the thoroughbred and hamess codes of racing.

BACKGROUND
On 19 July 2007, ydu apbroved the Contro! Body Assessment Program for 2007 in
accordance with section 48(3) of the Racing Acf 2002 (Attachment 1).

3. Theaim of the Confrol Body Assessment Program for 2007 was to determing the
preparedness of each of the control bodies to deal with an emergency animal disease
outhreak af a racing venue by the use of an emergency animal disease ‘exercise’.

4. On 25 August 2007, equine influenzea was first detected in the general horse population of
Australia.

5. On 14 March 2008 Queensland was provisionally declared free of equine influenza by the
Department of Primary industries and Fisheries,

ISSUES

6.  As Queensland Racing Limited (QRL) and the Queensland Harness Racing Board (QHRB)
were fully committed to dealing with the equine influenza outbreak, both Control Bodies were
unavailable to participate in the approved Assessment Program for 2007,

7. inview of the significant role played by QRL and the QHRB In the respanse to the equine
influenza outbreak, and that the original Assessment Program was to assess emergency
animal disease preparedness, it is considered appropriate that the method of assessing the
emergency animal digease preparedness of QRL and the QHRE be varied.

B. ltis proposed that the Office of Racing undertake an assessment of the various aspects of
the measures undertaken by QRL and the QHRB in response fo the equine influenza
outbreak.

8.  The 2007 Assessment Program approved for the Greyhound Racing Authority has been
conducted.

10. A varied Assessment Program for the thoroughbred and harness codes is attached

(Attachment 2).
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RECOMMENDATION

11. That you approve the attached Control Body Assessment Program Variation for 2007 for
QRL and the QHRB (Attachment 2) in accordance with section 46(3) of the Racing Act

2002,

(

S Sz R

Gerard Bradley
nder Treagurer Date 3° /o7 £¥

.,
ﬁ/ Approvad 7 Not approved 03 Noted
1 Treasurer's Comments
J /
Andrew Fraser /[
Bmc.zvr ?
( 516 4
| *Action Officer/Author: Director: | iz ED/AUT: (i DUt Towsam)
Neme: Rober Cassidy Nichael Kelly
Branch/Division: | Office of Racing Offica of Racing
Telephone: | 3225 2679 3734 1376
Date: 27/65/2008 27/05/2008 77 7

* This officer may be requ

red 1o provide further detailed information regarding the issue
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Attachment 1
Original Program for Assessing the Suitablilty of a Conirol Bociy 2007

Aggessment

The assessment will be conducted under section 46 of the Racing Act 2002 (the Act).

As nt

The preparedness of each of the control bodies to deal with an emergency animal
disease outbreak al a racing venus during the conduct of a race meeting will be
assessed by conducting a scenario based series of events that creatss an ‘exercise’

disease outbreak situation at a raca meeting.

Events will be generated by exercise ditecting staff (from the Office of Racing) that

are of increasing complexity. The intent is to create a realistic situation of increasing
seriousness and tempo that will require contro! body staff to initiate responses within
a complex exercise environment. It Is these responses that will form the basis of the

assessment regime being undertaken,

The assessment will be conducted at a thoroughbred, hamess and greyhound racing
venue,

The scenario will be conducted in such a wey as to ensure that the race meetings at
which the assessment is conducted are not disrupted.

As part of the assessment, a review of the control bodles’ policies and rules of racing
in relation to emergancy animal diseases will also be undertaken,

Assessment Scope

The three control bodies, namely Queensland Racing Limited, the Queensland
Hamess Racing Board and the Greyhound Racing Authority will be assessed for their
suitability io manage thelr respective code of racing.

The assessment will commence in August 2007,

Conduct of Assessment

The assessment will be undertaken by the Office of Racing.
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Attachmsnt 2
Variatio ha 2007 Program for Assessing the Su lity of the

Tharoughbred and Harmese Control Bodies

Assessmsnt
The assessment will be conducted under section 46 of the Racing Act 2002 (the Act),

Assessment Program

The preparedness of Queensland Racing Limited and the Queensland Hamess
Racing Board to deal with an emergency animal disease will be assessed by
assessing their respactive foles in the response to contaln and eradicate the equine
influenza virus outbreak during 2007. The assessment will take the form of a desk
top investigation which wilf involve gathering, analysing and reviswing the relevant

information.

As part of the assessment, & review of the contro! bodies’ policies and rules of racing
in relation to emergency animal diseases will also be undertaken,

Assessment Scope

Queensland Raclng Limied and the Queensland Harness Racing Board will be
assessed for thelr sultability to manage their respective code of racing in relation to
emergency animal disease preparedness.

onduct of smont

The assessment will be undertaken by the Office of Racing.
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BRIEFING NOTE

FROM Treasury
FOR Treasurer o
SUBJECST | Controf Body Assessment Program 2008 A

tact Officer: ) Garol Parvetl, Director (investigations eng | Record Mo 1] :
Contact Oficar: P u;m m“«g\v 9 ng BN RAC-BQDTS Date: 20 November 2008
Requasted by: Date Approval Required By: 28 Novermhar 2008
PURPOSE

Section 46 of the Racing Act 2002 (the Racing Act) requires that each year, the Chief
Execufive must prepare and provide to the Minister a program for assessing the suitabiilty
of control bodies to manage their relevant code of racing. The program may focus on a
particular cantrol body or on a partloular criterion relating to all control bodies.

In accordance with section 48(3) of the Act, you may approve the program for the yesr,
with or without changes. ' . ‘

BACKGROUND

Section 81(g) of the Act requires & control body to have a policy about its website and the
information to be accessible through its website, including its policies and rules required fo
be published on the wehsite under sections 84 and 94 of the Act. ’

A confrol body's website should provide the information that loensees, Industry
stakeholders and the general public require as well as the mandatory docurments specified
in the Act, such as the control bady’s racing calendar, it's policles and rules of racing,

Section 84{o) requirés a control body to have a policy about record keeping, includirg
keeping records about decisions. Algo, under section 37{(b) of the' Act, a control body is
required to have an information system that records all of the control body’s actions under
its licensing scheme relating to animals, clubs, participants and venues.

The aim of the Assessment Program for 2003 is to assess:
» the suftability of each conirol body's policy under section 81(g) and (o) of the Act;

« how sgffectively these boliclm have been implemented; and

« each control body's compliance with saction 37 of the Act,

R T .

203




RECOMMENDATION

That you approve the attached Assessment Program for 2008 (Aﬂachment i
accordance with section 46(3) of the Racing Act.

rard Bradley
nder Treasurer Date*® M fof

Approved [1 Not approved O Noted
2 Treasurer's Comments ‘

Andrew Fraser 1
Troasuret
1 CWALY,

{inga {nNias} (W lgis)
A Carot Perrelt Mike Kelty . . :
Office of Rachng Offict of Raging
3234 41408 323 41376
20 Novembar 2008 20 Nowember 2008 T

* Thiz officer may ba required o provids further dalailed mformaﬁon regardlng e Issute
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Attachment1
Progiram for Assessing the Suitability of a Control Body 2008

Assgssinent

The assessment will be conducted under sectmn 48 of the Recing Act 2002 (the
Act},

Asgessment Program
The Offica of F&aciné will assess;

o« the sultability of each control body's policy under setiion 81(qg} of the Act
regarding the conto! body's website and the informalion {0 be accessible

through #s website, inciuding I's policies and rules raquired to bs published

on the website under sections 84 and 84;

o the suitabillty of each control body's policy under section 81(o) of the Act

regarding the control body's record keepzng, including keeping records about
decislons.

o how effectively the policles under section 81(g) and (o) have been
[miplemented; and

» gach control body's complience with the requirement in section 37(b) of the -

Act to have an information system that records all of the contro| body's actions
under ft's licensing scheme relating to animals, clubs, participants and
venues,

Assgssment Scope

The three control bedies, namely Queenaland Racing Limited, Queensland Hamess
Racing Limited and Greyhounds Queensland Limited will be assessed for their
suitability to manage thelr respective code of racing.

The assessment will commenca in December 2008.

Conduct of AGSBESIS

The assessment will be undertaken by.the Office of Racing.
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“BRIEFING NOTE
- |FROM. : |Treasuiy’ .

|FOR - | Treasurér - - L
| SUBJECT ' | Amiendments to Quaansland Raclng lelted (QRLlconsﬁtution )

Contat Officer: <| Carol Péret, Dirotlor, Invesﬂgaﬂonsemi Recor Nor QTO-02080 Bate 22A.ugu312905

[ » C«M&s’.&_& o b :
| Roquestedby: | Lachtpn8mith - o . 7 " | bate Approval Requied By: 22/08/08 .

PURPOSE L _ )
1. To provide advice on the raquest to raﬁfy pmpnsad arnendments tothe Queensland Ragmg

© 7 Limited (QRL) oons’atution _ .

' BACKGROUND

2, The proposed amendments fo tha QRL constrtuﬂon seek to:

- o ~ gxtond tha-initial term of the founding dlrectors from 3 to 6 years’ befors the process'
of retiremént by rotation commencas . )

o changa the pmcess far the appolntment of dlrectors by removmg the requlrement
. for.an tndependent recruitment consultant to prepaire a short’ list of appf!catlons for
direciol posltluns Shortﬁsting Istobe undertaken by the cornpany secretary

e --restructure the "selection commmee to. provlda for two Class A and two Class B -
representatives and an lndependent representaﬁva, and . N

. . . clanfy thie me:hanlsm by ‘which the board may appoint’ directors up lo ihe maxlmum . .
:"7"_ - ';.seven appolnhnsnts as current!y perrn!tted and to fill vacancies, L

e
3. ¥ It Is & condttlon ef lhs control body approval granted fo QRL that it must obtaln e .
“rétfffcation in writing of the‘Minister before !mplemantlng any amendment to the companys

constttuhon
) ISSUES :

8. In accordance wlth 1he requirements of the QRL consfitution and fhe ComoraﬂonsAct .2061

© {Cth), prior o seeking thi ratification by the Minfster of propbsed amendments to tfie :
constitutiofi of QRL, spegial resolut:cns {75% majority) of tha Class A members, the Class B '
members and the company m general meating must approve thé. proposed amendments

9. Al meetmgs heldon 8 August 2008, the Class A members, the Class B meribers and- the -
. copanyin genéral méeting eac’n passed special resolutions-to amend the consh(uhon of
10. wm:e there will be a Wldﬂ vanaty of oplnlons ori'the appropﬁataness of the propnsad

) amendments, tha requfred appro\rals by the membsrs of the company have’ been pro\nded

TR reviewmg the proposed amendmsnts fo ihe constltuhcn the only mtegrity re!ated Issise that
. hes been identified is the proposal regard:ng lhe removal of the indepéndent recruﬂment

: consultant
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. -2'—

hridependent Reeruitment Consultant

12,

13,.

14,

15

16.

17.

The removal of the requiremient for an Indgpendent recruitment consultaint to prepare a.short
itst of applcations for director positions, by reference lo the seletlion criteria cohtaliied in -
Appendix A of the constitution, and for this process to be undértaken by the company

. secretary has the potential o undermine the Integrity of the recruitment system,

In support of the broﬁdsal to remove the }equirement for an independent ,ﬂa‘cruimlént

~ consultant.to prepare a short list of epplications for director positlons, QRL refer to the cost

the company secretary s compétent to undertake thig progess.

‘Involved In engaging ari ingependent:fetriltment company and state that it is unnecessary If -

“The use of an independérit recruitment” company lizs been a fundamental as’peét_:of the

recruitment and appolniment of board members 1o the thoroughbred cornitral bady sines 2001
and has provided & good defence against criticism of the recrultment process. Furthermors,

- similar infegrity safeguards concerning the use of an'independént recruitment process was @

piimary consideration In the dssessment of recent corporatisation “applications by the

‘harness and gréyhound:control-bodies, . - -

~ An Independent recruitment company has the professional eipertise to review applicatiois
agialnst the Selection-criterla, independent of any real, or per¢eived, inflience from QRL, Itis
considered that . this. requirement provides an ‘imporiant safeglard from an integrily -
" perspective to ensure Independence and Iipartiallly in the shortisting: of applicants. Undar
‘the proposed arrangements, it could -be argued that the company setjetary may be

influenced by the:views of the board In-short-listirig applicants. -
The rerﬁbyal‘ of thls requiremeént has not only the very. real, polential to be- crificlsed. on the

‘basis that it will underming the integrity of the ‘recruifihent -systém,’ but alse removes a

-mechanism for ensuring only.quelified candidales ars available for appoiniment to the QRL
Board. . b o L ) A

' 1tis consideTed that the argument of cost savings to QRL s not a'sufﬁ_clar;t reason fo change.
~ this aspect of the recruitment process.as it Is not a material cost. : A

Decision

" 48, Your decision must be either.to g"atlfy or not ratify the iaroposed ém'enciments to the QRL

constitution, There Is no power for you to modify the resolution passed by QRL, by ratifying
only part of.tha.res'q!utioh._ SR _ : . :

e e e s em— o e
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)

REGOMMENDAT!ON
18, itls recommended lhat you ‘

« do not raﬁfy the proposed amendmsnbs fo me QRL- constitullun on the bgsts that remioval
of the ‘réquirement for anh ‘independent recrultment consultant 1o prepare & short flsl of
applications- for dlrector positions has the potential to Underrmne the merty of the
'recrultment sysiem, ahd ) o

o slgntha %etter to QRL, (Attachment 1)

Gerard Brad!ey '=’
Under Treasurer Date ;L!J ‘E /0 2?

E}Appmved o UNotapproved_ o 'Notaa

5 Fppil -

Treagurer’s Co éhts
wﬂ srda/rf

L

)

_Aﬁﬂ;.ew;Frﬁser' i f ! _
- .. | Treasurer : '
- z[,‘:.q;.m? ;

T R

) TR R e oo
Mika Kl b i M IR 4
Ot of Rasing
T 37341376 o e
22 August 2008 - !/ . g

red to provide” fuﬂher detaafed inrormatron rapardmg fhe lssue
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BRIEFING NOTE - FOR INFORMATION

FROM Treasury
FOR Treasurer’'s Office
SUBJECT Meeting with Queensiand Harness Racing Board representatives
Contact Officer. | John Paterson, Office of Racing, 3234 1419 | Record Mo: TRX-03082 I BDate: 3 December 2007
! Requestedby: | N/A
Date Approval Reguired By:  NJ/A,

PURPOSE

1. To provide background information for a meeting with Queensiand Harness Racing Board
(QHRB) representatives and the Chair of the Albion Park Raceway Joint Venture and 1o
advise the latest situation regarding the corporatisation of the QMREB.

BACKGROUND

2. You have agreed to meet with Mr Bob Lefte, Chairman, and Mr Andrew Kelly, Chief
Executive of the Queensland Harness Racing Board (QHRB) and Mr Don Davies, Chair of
the Albion Park Racaway Joint Venture on Wednesday 5 December 2007.

ISSUES

Albion Park Raceway

3. On 1 July 2003, the Queensiand Government transferred the Albion Park Raceway (Albion
Park) to the Greyhound Racing Autherity (GRA) and Queensland Hamess Racing Board
(QHRB} as tenants in comumon in equal shares.

4. |t is proposed to transfer the Albion Park asset, along with the other respective assets,

ligbilities, employees and responsibilities of the QHRB and GRA, to the new corporate
caontrol bodies, on 1 July 2008,

5. Albion Park is the mosi significant income producing asset used by the greyhound and
hamess racing codes in Queensland.

6. In April 2004, GRA and QHRB formed a Joint Venture to operate Albion Park and
investigated the viability of redeveloping the venue, comprising of an independent Chair, Mr
Don Davies, and a representative from the fwo control bodies,

7. The Joint Venture tested the market with developers experienced in urban renewal, through
an Expressions of Interest (EOI) process, to ascertain the financial viability of redeveloping
Albion Park. This was advertised in Novermber 2008.

8. On & December 2006, the EOI process closed, with three submissions received,

9. The Joint Venfure has been negotiating with the preferred developer (Watpac/Babcock and
Brown) to develop a Memorandum of Understanding (MOU) (with a nine month due diligence
process to follow) in relation to the redevelopment of Albion Park.

10. The Joint Venture has confirmed that it will not make a public announcement on the resulis
of the EQ! process before advising you.
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1.

12.

13.

14,

15.
18.

17.

18.
19,

-2-

On 2 August 2007, GRA provided the Department with a document entitied ‘Paper to the
Office of Racing regarding the Queensland Greyhound Racing Industry' (the Paper), which
outlines GRA's concerns with the Albion Park redevelopment, the Tujure of Parkiands Gold
Caast {Parkiands) and tenure issues at all greyhound racing venues (Attachment 1).

The Paper states that:

- the GRA is concerned that the MOU may bind GRA (if not legally, then practically) to
commit to a development before the development costs of the racing facilities are
determined and even then, with continued uncertainty s it is on a highly conditional
basis at the option of the preferred developer;

-  the GRA is prepared o allow the preferred developer to undertake their dus diligence
and inquiries and are prepared to assist them;

-~ the GRA is not prepared to commit further untl the redevelopment costs are
determined and other avenues explored to ensure that any final decision discharges
GRA's duties as being in its and the greyhound industry's, best interests; and

- there are risks to the GRA in parinering with QHRB in a major redevelopment of Albion
Park, which potentially exposes the greyhound eode to having to subsidise the higher
capitlal and operaling costs of harness code aperations.

The Department of Infrastructure and Planning has requested the GRA to submit an
expression of interest (EQI) for replacing the Parklands preyhound faciity with a new
greyhound facility at Logan. The GRA has also indicated its preference fo transfer the
Albion Park greyhound racing facility to Logan and will include this issue in the EOl. The
Logan City Council supports the proposal and the GRA has engaged consuliants to
undertake site investigations, which are expected to be finatised by mid December 2007,

On 29 August 2007, Mr Davies advised the Department that the GRA and QHRB had
reached agreement on the content of the MOU. The MOU now provided that if
Watpac/Babcock and Brown produce a viabile redevelopment proposal and the Joint Venture
decides not to proceed, or to proceed with another developer, then the Joint Venture would
reimburse Watpac/Babcock and Brown the expenses the developer has incurred associated
with the MOU process up to a maximum of $400,000,

The preferred developer has yst to advise iis agreement to the revised MOU.

As the abovementioned financial commitment proposed under the MOU constitutes a Type 1
Financial Arrangement under the Stalutory Bodies Financial Arrangements Act 1982 (the
SBFAA), the GRA and QHRB will need o seek your approval under the SBFAA to enter into
a Type 1 Financial Arrangement.

On 30 November 2007, Mr Darren Beavis, the GRA Genaral Manager, advised the Office of
Racing that the GRA Board had met with the QHRE on the previous day to discuss the
Albion Park project. The GRA Board had informed the QHRB that it believed the grayhound
code’s future lay in the development of a new facilily at Logan and that it would consider an
offer frorm the QHRE to buy out the GRA's share in Albion Park.

The QHRB does not have the funds {o buy out the GRA's share of Albion Park.

The Joint Venture's original plan was to complste the Albion Fark redevelopment in time for
Queensiand to host the 2010 Inter Dominion. This is now highly improbable.
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Corporatisation of the QGHRB

20. The control body approval application for the harness code of racing is currently being
assessed. The probity checking of all executive officers of QHRL is almost finalised and no
issues have been identified,

21. A number of issues relating to the draft constitution have been identified during the
assessment process and recommendations are cumrently being formulated. it is considered
that the issues can be addressed by the placing of conditions on an appraval requiring the
draft constitution to be amended.

«i Noted

Comments (back {o Departmentffurther action - If applicable)

L AcHon OfcenAlthor 1< Tn e Directarn: s Galioh) |, o EDJAUT: . v:] ritis) i tnmists)

Jahn Peterson Mike Kelly

Office of Racing Dffice of Racing

3234 1419 3234 1376

03 Dacomber 2007 03/ 12 /2007 7 77

* This officar may be required to provide further detailed information regarding the issue

211



Queensland
Government
i
GOifze of the
Treasuraraf Gueenslznd
RACODOTE
~ i HAR 7009
i
Ms K Watsbn H
Chalr
Greyhounds Queensiand Limited
PO Box 250
ALBION QLD 4010
Depr Ms Watson
1 refer lo your latter of 1 December 2008 to the Honourable Andrew Fraser MP, Treasurer

regarding the transfer of lend el Logan to Grayhaunds Gueengland Limited (GQL) and (ssuss
of concern to GQL. | have been asked to respond on bahalf of the Tressurar.

Ths Queensiand Government has granted Inpringiple epproval for the transfer of the frashold
1itls of land at 146 Kingston Read, Slacks Creek, described ds Lot 858 on Crown Plan
9L12298, to GGL at no cost 1o GQL copditional upon BQL présenting to Gevernment a
financlally viable proposat for the development of new facilities that Is not dependent upon
Qovemrnent funding other than ths transfer of the Jdentifled Jand and $10 million
companssation for vacellng Parklands,

As the Treasurer haa previously acdvised and confirmed In  etatement to Parllument, the $10
miillon sompensation for the greyvhound code vacating the Parklands venue 1s conditonsl
upon the incustry applying the funds towards the development of new facilties,

In refatlon to GQL's request for en Inf{fal peyment of up to $200,000 to eanabla tests to ba
underiaken at the Logan site, you have provided a proposal from Sinolair Knight Merz (SikM)
to undsrtaita contaminated land consultancy serviges assooipted with obtalning planning
approval for & greyhound racing facliity at Logan, it s noted that the work Is to he
undesiaiten In two phases, with the oost of Phase 1 being $24,900. SKM hes advised that it
Is not poasible to provide & fes for Phase 2 dus to the uncerainty involved with tha scops of
the works, But has recommendsd & budget of between $50,000 and $200,000.

Level g Bxeepfive Sukding

100 George Syee!l Filsbene 4000
GROBax Gy Brisbane

Gueersbond goo1 Awsirata
Yelaphoae #6173225 €500
Facsiole 2617 3220 06452

Emall beasuren@ministyatald govay

AR &3 959 413158
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SKM has edvised thet if Phase 2 Is required, a separate fes i:rcpnsal and BCaps of work for
Phase 2 will be provided after Phase 1 {5 completed, '

Ascordingly, It Is proposed het en Inftial funding agreement patween the State and GQL will
bB prepered to enable payment of the sum of $24,800 to GOl for Fhase 4. FFPhase 21
considerad necessary, onca SKM hag determinad tha final cpsis associateqd with Phase 2,
GQL will need 1o submit the fea proposal and scope of work pssociated with Phase 2, A
subsequent funding agreement batween the State ano GQL will then be prepared for Phase
2 for en emount of not more than $175,100, which represedis the $200,000 agreed to by

the Treasurer.

The terms of the funding agreements will provide that the payment of the cosis for
Phases 1 and 2 does nat commit the Stale 1o the psyment of any edditiona! monlss, above
the $10 miillon compensation already agreed, The total contribution from the Government
will be imlted to the $10 million compensation and the tranifer of the Logan land,
If you require further Information or assislenca your officers fnay contact Mr #ike Kelly,
Exeoutive Birector, Offlee of Racing en (O7) 3234 1400,

Yours ginceraly

|

Gerard Bradiey
Under Treaguior

et it T e+ A e e 1 e e
P e P i ey 8 S i et e ARt e e e e et e 1 e .__.,___é,._&%_a_ﬁ_..._
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Ref: RAC-00216 Department of Employment, Economic Development
and Innovation

Deputy Director-General’s briefing note Action [ information
Oifics of Racing * Date: 27 November 2009

Title: Funding Deed for Greyhounds Queensiand Limited

1. Recommendation

It is recommended thet you sign the aftashed copies of the Funding Deed between the State of
Qusenstand and Greyhounds Queensiand Limited for Phase 2 of the Logan development project.

1. Background

e At a meeting on 3 December 2008, attended by representafives of the Office of Racing and
Greyhounds Queensland, the Treasurer, as the then Minister responsible for Racing, advised
Greyhounds Queensland that the Government would be willing to release $200,000 from the
$10 million provided by- Queensland Health as compensalion to Grayhounds Queensland for
vacating the Parklands Goid Coast venue, to allow Greyhatnds Queensland to undertake site and
s0il assesements on the proposed Logan site.

e On 10 February 2009, the Treasurer approved the release of up fo $200,000 from the $10 milllon
(Attachment 1), and a lefier dated 4 March 2008 from the Under Treasurer fo Greyhounds
Queensland detalled that the funding would be provided in two instaiments — Phase 1 for an amount
of $24,800, and Phase 2 for an amount of up o $175,100 (Attachment 2).

¢ A Funding Deed for Phase 1 of th Project, for an amount of $24,800, was drafted by Crown Law.

e Advice was sought from Finance Division as to who was the appropriate signatory fo the Funding
Deed, and the Offlce of Racing was advised that, given the Treasurer had already authorised the
payment of up to $200,000, an officer with the appropriate financlal expenditure delegation could sign
the funding deed on behalf of the State of Queensiand.

¢ The Funding-Deed for Phase 1 was signed by the Executive Director, Office of Racing as the duly
autharised officar with a financial expenditure delegaticn of up to $100,000.

¢ Phase 1 has now been completed and payment of $24,900 made to Greyhounds Queensland in
accordance with the Funding Deed for Phase 1.

2. lssues

= A Funding Deed for Phase 2 has been drafied and signed by Grevhounds Queensfand.
The Funding Deed for Phase provides for funding up fo $175,100 {o be paid to Greyhounds

Queensland,

@ The Funding Deed must be signed on behalf of the State of Queensland by an officer with an
apprapriate expenditure delegation.

o As the funding deed is for an amount of up $175,100, you hold the appropriste financial expenditure
delegation to sign the attached Funding Deed for Phase 2,

o Two copiet of the Funding Deed &re attached for signeture — one sighed copy will be refumed 1o
Greyhounds Queensland for their records, and one copy relalhed by the Office of Racing.

3. Consuftation

The Qffice of Racing has consulted with the Department’s Finance Division,

Action Officer Execuilvs Dheclar: DGy .

Kirsty Karaura Mike Kelly Devid Ford

DHica of Racing Regulation Executive Director Peputy Director-Ganered
Tel; 3234 1378 Tel: 3234 1376 Tel

Dale: 27 Novemnber 2008 Date: 27 November 200 Dale;

Page 1 of 2
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Ref: RAC-00214 Department of Employmeng, Esonomic Development
and Innovatioh

Deputy Director-General’'s Comments

Approved / Net-Anpreved-+iioted

Davld Ford

Deputy Director-General

Fo v oy
Action Officer: Exacutive Diretlon: Doe;
Klrsty Karauria Mike Kelly David Ford

Office of Racing Regulstion Execulive Direclor Deputy Direclor-General
Tel: 3234 1376 Tel 3234 1376 Tek
Date: 27 November 2008 Daie: 27 November 2008 Data:

Page 2 of 2
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Ref: RAC-00216 Department of Employment, Economic Development
' and Innovation

Deputy Director-General's briefing note Action  [7]information
Office of Racing  Date: 27 November 2009

Title: Funding Deed for Greyhounds Queensiand Limited

1. Recommendation

it is recommended that you eign the attached copies of the Funding Dead between the State of
Queensiand and Greyhounds Queensiand Limited for Phase 2 of the Logan development projsct.

1. Background

o At a meeling on 3 December 2008, atfended by representatives of the Office of Racing and
Greyhounds Queensland, the Treasurer, as the then Minister responsible for Racing, advised
Greyhounds Queensiand that the Government would be willing 1o release $200,000 from the
$10 miflion provided by- Queensland Health as compensation fo Greyhounds Queensiand for
vacating the Parklands Gold Coast venue, to allow Greyhounds Queensliand to undertake site and
s0ll assesements on the proposed Logan site,

e  On 10 February 2009, the Treasurer approved the relgase of up {0 $200,000 from the $10 milllon
{(Aftachment 1), and a lelier dated 4 March 2000 from the Under Treasurer fo Greyhounds
Queensland detalled that the funding would be provided In two instaiments — Phase 1 for an amount
of $24,800, and Phase 2 for an amount of up to $178,100 {(Attachment 2).

A Funding Deed for Phase 1 of the Project, for an amount of $24,800, was drafted by Crown Law.
Advice was sought from Finance Diviglon as to who was the appropriats signstory to the Funding
Deed, and the Offlce of Racing wae advised that, given the Treasurer had already authorised the
payment of up to $200,000, an officer with the appropriate financlal expenditure delegation could sign
the funding deed on behalf of the State of Queensiand.

¢ The Funding Deed for Phase 1 was signed by the Executive Director, Office of Racing as the duly
autharised officer with a finansial expenditure delegation of up to $100,000.

¢ Phase | has now been completed and payment of $24,900 made to Greyhounds Queensiand in
accordance with the Funding Deed for Phase 1.

2. lssuas

A Funding Deed for Phase 2 has been drafled and signed by Greyhounds Queensfand.
The Funding Deed for Phase providee for funding up to $175,100 to be paid to Greyhounds

Qusansland.

# The Funding Deed must be signed on behalf of the State of Queensland by an officer with an
appropriate expenditure delegation,

e« Ag the funding deed is for an amount of up $175,100, you hold the appropriate financial expenditure
delegation to sign the aitached Funding Deed for Phasge 2.

o Two copies of the Funding Deed are altached for signature — one signed copy will be refumed {o
Greyhounds Queensland for their records, and one copy retained by the Office of Racing.

3. Consultation

The Office of Racing has consuited with the Department’s Finance Division,

Action Officer: Exgoullve Diiactor: ppE: .

Kirsty Karauria Mike Kefly David Ford

Ofice of Reting Regulation Exesuive Director Bapuly Dhreclor-Genersl
Tel: 3234 1378 Tel: 3234 1376 Tel:

Date: 27 November 2008 Dafe: 27 November 2008 Dale;

Page { of2
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Ref: RAC-00216 Department of Employment, Economic Development
and Innovation

Deputy Director-General's Comments

Approved / Net-Approved+Nated

David Ford
Depufy Director-General
e &) / 1} ! Eﬂs- H

Action Officer: Execufive Direslor DDEG:
Kirety Karaurla Mike Kelly David Ford
Office of Racing Regulalion Execulive Direclor Daputy Direclor-Genesl
Tel 3234 1374 Tel 3234 1376 Tt
Dale: 27 Movember 2008 Date: 27 November 2009 Date:

Pege 2 of 2
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GPB15

BRIEFING NOTE

—

FROM | Treasury -

FOR Treasuref _

SUBJECT | Non-TAB racing under section 68M of the Rac!ny Act2o0z T
confacrlbmcer mmrgnmmmwa;m Record No: QTO-01607 _ Dt wmﬁem
Reqm b | o . . DateAppfo?al Requlred By

PURPOSE

BACKGRDUND

2.

Section 681 of the RacmgAct -2002 {the Racing Act) pmvxdes

8 The thoroughbred control body must pay 7% of its net UNITAB pmduct fee org’ year ) '

" as prize money for non-TABQ! réces conducied by non-TABQ clubs i the yedr.
e If,.at the end of & year, the thoroughbred conrol body has not pald 7% jof «ts nét

- UNITAB product fee for the year as prize money es required by subsection (1), the. . -
thoroughbred contre! body must, as agreed with. the commitiee,- usg the remajn;ngﬂ L

amount of the- 7% for supportmg non—TABQ racing.

Exsgmpfe of use of nemam:ng amount of 7% of net UNﬂ'AB produci fee far suppor
non-TAEQ ramng camying cu! malntenance ata non-TABQ club.”

By letter dated 18 Degember 2007, Mr. Bentley wrote io the Treasurer and .ised' that
durmg the Equine Influenza (E) outbreak In 2007, there was a reduction in thogoughbred
racing. Information provided by -Queensland - Racing Limiled {QRL) indicated that

approxlmately $6 million would be paid in prize money for non-TABQ races cn forecast.
Cusenskand revenue of 394 ‘milllon in 2007-08. This. equates to only 638% ef e net

NTAE product fee (Attachment 1)

As the non-TAB schsdwa was suspended for a significant period due to the equmJJnﬁuenza
outhreak, QRL requested that the $1.1 miltion aliocated to non-TAB clubs o donduct TAB

meetings during this period be included as part of the 7% of the net UNTAB px{dduct feé -
. | ! |

under section 68M of the Racing Act.
Crown Law advite was sought on whether the $1 1 miliion allocated by QRL iq non-TAB

clubs to conduct TAB meetings could be included as part of the 7% of the net UNITAB'

product fee under section SBM of the RacangAct i

e e im

_ The purpose of this submissfon Is to advise you of advica naoe:vad frcm Crowsi Law and
seek your s;gnature on the attached lattsr to Mr Bentiey. - ) o
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6. Subsaquenﬂy, by !elter dated 23 Aprfi 2008, Mr Bentley advised that Jn addiion i 1he .
. %86 million paid In prize money for nun—TAB races, QRL also pald approximately $3.5 milliion
- during the 2007-08 financlal ysar onthe folfowlng matters far the purpozae of supporﬂng :
non-TAB rdging: ‘ ,

Jod<eys Riding Fees

Subsidisation of Jackeys' Insurance -
Administration Subsidies pald {o Clubs
NorTAB Sky Charine Costs

Infegrity Services Costs

RISA Service Centre Costs (Attachment 2.

8¢ O ©w O O

ISSUES
7. Crown Law adwsed

o the alloaation of the $1 1 million by QRL fo non-TAB clibs to canduct TAB meehngs
daes not satisfy the requirements of section 68M(2) of the Racing Act; énd .

o the aflocation of approximaiely $3.5 million by-QRL &s otiflined above does satisfyme
requireinents of section 68M(2) of lhe Racing Act {Attachment 3).

8. Baged on the legal’ adwce. QRL has complled with its obhgatmn el co:mtry racfng under
section 68M of the Racmg Act for tha 2007-08 ﬂnancla! vear, ‘

RECOMMENDATION | |
It is recommended that you svgn the aftached letter to Mr Eenfley (A_ﬁachmem 4).

Gmﬁrd Bradey@ :
Undes Treasurer Dete 11/ ¢ faa

[ Notapproved /Zf Noted

i iijmus) 5} e e

Michae Duff . | CarolPemelt 10 . e ,
i Ofice of Racing .| Ofics of Rachg___._ | T
F 1079234 1404 T o7 3234 10E - {0y _ &
5 f 170872008 1770872008 ' e ¥ XA

* This officel may be required to provide further detailed Information regarding the iseus”
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GPB16

BRIEFING NOTE

FROM Treasury

FOR

Deputy Premiar, Treasurer and
Minlstar for State Doevelopmient and Trade h

SUBJECT | Racing Queensland Limited - Request for ex gratia rellef from transfer duty,

Contact Oftcor, | Netalie Barber - Direcior, Resources und Retord No; TRX-18359;

Esonomlc Davelopment Branch Daije: 90 Janumry 2012
Tel: 30351414, Mb: 0412 568 242

Requagted by: | WA Dale Approval Required By:  HIA

PURPOSE

1,  The purpose of this briafing note is to;

s Inform you of advice from the Cffice of Slate Revenue (OSR) regarding requests for ex
gratia relief from transfer dudy for transactions associated with the delivary of the Indusiry
infrastructure Plan {iIP) and current developments regarding the request; and

» Seek your signature on a letter to the chaiman of Racing Queensland Limited (RQ}.

BACKGROUND

2,

Refer Office of State Revenus (OSR) brief to the Treasurer (WTO-12601) regarding a
raquest by RQ) for exemption from duty on all iransactions to implement the 1§

OSR advises that thers is no duty exemption provided in the Duties Act 26071 for the types of
transactions being undertaken by RQ. While noting that ex gratia relief has been provided fo
the racing Industry in some limited circumstances, OSR advises that in each case, ex gratia
relief was provided consistent with the principle that duty should not appiy te transactions
undertaken in accordance with, and driven by, government policy.

OSR also advises that providing ex gralia refief to RQ may establish precadents for clubs
and commercial operations outside of the racing industry.

ISBUES

5.

‘The Chief Executive Officer of RQ, Mr Malcolm Tuttie, bas subsequently advised at officer!
level that RQ no longer seeks ex gratia relief from transfer duty for ell {ransactions that ocour
as & result of the implementalion of the P, However, as negotiations with race clubs are
ongoing, RED considers that it is advisabla to inform RQ of Treasury’s view on the question
of ex gratis relief from transfer duty.

Treasury also undersiands that duty relisf for Rockhamplon Racing Pty Ltd is a current iscuse
for RQ. Treasury has previously considered the raquest for duty telief for the Rockhampton
matter and determinad that it is not eligible for refiel, as it is & commercial transaction
unrelated to a Govemment policy decision. A letter informing RQ of this decision wag sent
on 3 August 2011.
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FINANCIAL IMPLICATIONS

7. RQ has estimated that transfer duty payable under the lIP to be inthe arder of
It should be noled that this estimate includes $3.50 million for the Gold c:oas?Tﬁrsf.zglun!;“um

whigh did not accept RQ's equity mode!.
RESULTS OF CONSULTATION
8. The Office of Raclng has been consulted.
RECOMMENDATION
That you:
s Nole the advice from OSR; and

« Sign the attached letter to the chairman of Racing Queensland Limited.

TN/

Gorkrd Bradioy <)
Unds:jrpasuref Date J /111

Approved O Notapproved O Nated
/ Deputy Premier, Treasurer and Comments
Minlster for State Davelopment and
Trade
/7] 7 Vi

Antrew Frager !
Deputy Premier, Treasurer and

Minister for State Development and Trade
A 22

|7 3238 5086,

3001012 S0 172012
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TRX-18353

Mr Rohert Bentley
Chalrman

Raolng Quesnsland Limltad
PO Box 63

SANDGATE QLD 4017

Thank you for your letter of 20 September 2014, réquesting ex gretla rellef from transtor
duty on elf transacilons that oocur as a result of the Implamentation of the Industry
Infrastructure Plan.

| note that Racing Queensiand Limited's Chisf Executive Officer Mr Majoolm Tutile has
subsequently advised that ex gratia rellef from transfer duty s no lohger sought on gl
1ransactions oseuring through the Implementation of the Industey Infrastructure Plan.

| alsp understand that some Clubs have nhat eocapteci Raolng Queensland Lknited's
propesed equlty model, as evidenced by the alternative approach negotlated with th
Gold Coast Turf Ciub, the
Whils Queensiand Treasury will consltler any request for duty refief on Its meiits, such rellef
is only avallable In imlted ciroumstances, such as where thera is an ahomaly [n State tax
leglsiation resulting In an vnintended or Inequitable outoome. As you have previcusly been
advised, no such anomaly was found in the case of the lransfer of shares In
Rockhampton Racing Piy Ltd,

Yours sincarely

ANDREW FRASER

DoctD: 820672
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